
Request for a call list from the field 

Salary worksheet 
The Arizona-California District in convention has adopted a resolution directing the district president to give 
careful attention to compensation packages for called workers, in an effort to ensure that called workers are being 
compensated adequately. Self-supporting congregations requesting lists to call from the field are not obligated to 
use synod code as the basis for compensation. It is important, however, that congregations give adequate 
consideration to their compensation model in an effort to pay a competitive, livable wage to called servants. 

The following worksheet is based upon typical synod code compensation. You may use the following worksheet 
to calculate the annual salary for your new pastor. If you do not use synod code calculations to determine your 
pastor’s salary, you may fill in only the line for “Final amount.” You may wish to do a cross comparison to 
determine how your compensation compares to synod code. 

Additional expenses to the congregation include major medical insurance (WELS VEBA or equivalent; 
$1,000 deductible plan is the baseline). Moving costs should be included in the congregation’s planning. 

We, the undersigned, hereby formally request a call list from the district president.  

Signed and dated in the name of the congregation: 

_________________________________________________ ____________________________ 
Congregation president    Date 

_________________________________________________ ____________________________ 
Congregation secretary    Date 

Congregation name 

Address City, State, Zip 

Congregation president (or primary contact person) President’s phone   E-mail 

   

Base salary:

Cost-of-living adjustment:

Housing allowance: ❑ A parsonage is not provided

+2% Equity allowance: ❑ A parsonage is provided

Total salary:

Social Security assistance: 7.65% of “Total salary”

Travel allowance:

Final amount:



Please return completed form to:  
Pastor Jon Buchholz 
715 W Southern Avenue  
Tempe, AZ 85282  
jonbuchholz@msn.com  
(602) 377-1915 mobile 
(480) 344-3782 office 

mailto:jonbuchholz@msn.com


Request for a call list from the field instructions 
Base salary: Base salary amounts are available from the synod salary code table (obtain a current copy from the WELS 
Human Resources Department). Compensation columns for pastors are C-E. 

Cost-of-living adjustment: Determine the cost-of-living index (COLI) for your immediate area. You may use the ACCRA 
Index or another local index that accurately reflects the cost of local adjustments. Apply the index factor to the base salary to 
adjust the base salary up or down.  

Example: The index for your area is 1.03 (3% above the national median). Multiply the base salary by .03 and 
include the amount on the “Cost-of-living adjustment” line. 

Example: The index for your area is 0.88 (12% below the national median). Multiply the base salary by .12 and 
include the amount as a negative value on the “Cost-of-living adjustment” line. Note: If the local index is less than 
1.00, some congregations choose not to apply a reduction to the base salary. 

Housing allowance: If you are not providing a parsonage for the pastor to live in, he will need to rent or purchase a home to 
live in. The base salary does not include the housing allowance. The housing allowance is based upon the HUD fair market 
rental value of homes in your area. The monthly allowance figure is available from the HUD website. Use the 3-bedroom 
amount under most circumstances. If you expect your pastor to maintain an office in his home, use the 4-bedroom amount. 
Multiply the monthly HUD figure by 12 to get the annual amount. 

+2% equity allowance: If the congregation is providing a parsonage for the pastor to live in, his salary is to be adjusted 
upward by 2% of the base salary to compensate for the equity that he will not be gaining from owning his own home. 

Total salary: Add the base salary, COLI adjustment, and the housing allowance or equity allowance. 

Social security assistance: Pastors are considered to be employees of the congregation for income tax purposes, but they are 
considered to be self-employed for Social Security purposes. This means that pastors are responsible for paying their own 
self-employment tax to the Social Security Administration. The synod code provides for congregations to add 7.65% to the 
“Total salary” to assist pastors with this additional obligation. 

Travel allowance: Some congregations include in the compensation a fixed amount to cover anticipated travel expenses 
(mileage costs). Other congregations request that the pastor submit reimbursement requests for non-commuting, church-
related mileage actually driven. If you provide a fixed mileage compensation, include the annual amount here. 

Final amount: Add the total salary plus additional assistance for Social Security and travel reimbursement. This is the 
number that is to be included on the call form (“In Nomine Jesu”). 

Additional expenses: The congregation should plan for additional expenses as part of the salary package. These include the 
costs of benefits paid by the congregation, such as major medical insurance, disability insurance, and the like. These costs are 
not paid to the pastor, but they should be factored into cost calculations by the congregation. 

Additional benefits provided under synod code compensation: 

1. Coverage in a family medical plan, WELS VEBA or equivalent, $1,000 deductible. 

2. Coverage for long-term disability. 

3. Participation in WELS pension plan. 

4. Paid vacation, according to synod schedule:  
0-7 years of service: 2 weeks  
8-15 years of service: 3 weeks  
16+ years of service: 4 weeks 



Sample salary calculation 
Example: Pastor graduate assignment, 0 years of experience, column C. 

1. Base salary: $30,807  base salary from synod salary table (use table for current year) 

2. Cost of living: x 1.025 = sample ACCRA COLI multiplier  
$31,577  adjusted base salary 

3. HUD FMV 3BR: $    1,350 per month 
$16,200 per year 

4. Car allowance: $   3,600 static allowance, estimate 9,000 miles, $0.40/mile 

Total of bold: $51,377 

5. ½ FICA/SECA: $   3,930 7.65% of salary added to compensation 

Total salary: $55,307 

Notes 
Salary tables for the current year are available from WELS Human Resources Department.  

dennis.maurer@wels.net  414-256-3269 

Current rates for WELS VEBA medical plans are available from the WELS Benefit Plans Office. 
 bpo@wels.net  414-256-3245 

Check online or with your local Chamber of Commerce for current cost of living indices. 

HUD FMR figures are available online at www.hud.gov. Search for “FMR.” 

Assembling your call packet 
Please compile your call packet that will be presented to the candidate following the call service. You may use the following 
checklist for items to be included with the call packet: 

❑ Completed call form (“In Nomine Jesu”). A number of call forms are available for download from the website of 
Northwestern Publishing House. 

❑ Cover letter to the man you are calling, including details about your congregation, your community, special 
ministry opportunities, etc. Make sure the letter includes contact information for key individuals in the 
congregation. Sample letters are available at the district website here.  

❑ Additional information of interest about your community, materials from the Chamber of Commerce, etc. (These 
additions to your call packet are optional.) 

Communicating the call and sending the packet 
Have the bulk of your call packet assembled prior to your call meeting. Specific details that are particular to the man you call, 
including the salary calculation (years of experience vary for calculation purposes), may be added after the call is extended 
and the candidate is known.  

After you have extended your call, please contact the pastor immediately following the meeting, if possible, and inform him 
by phone of the call you have extended to him.  

Make the final changes to your cover letter and call packet, and send it out promptly. I suggest that you send the packet out 
by overnight mail. You may also send the materials electronically and follow them up with the printed materials.  

Please do not delay in sending materials to the man you have called. It is very frustrating for a pastor who has received a call 
to have to wait a long period of time for the call packet to arrive. 

As the pastor is deliberating the call, he will appreciate contact from various sources in the congregation, including the 
vacancy pastor, congregation leaders and members, the circuit pastor, district president, and others. You may wish to 
coordinate communication efforts, so that the pastor is not being inundated all at once with contacts. The pastor’s wife may 
also appreciate contact from ladies in the congregation.

mailto:dennis.maurer@wels.net
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