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Mark 1:38 – Jesus replied, “Let us go somewhere else—to the nearby villages— 
so I can preach there also. That is why I have come.” 

WELS Home Missions.   
WELS Home Missions meets twice each year—April and September.  Representing the South Central District at 
these meetings are the District Mission Board Chairman (Pastor Caleb Schoeneck – Beautiful Savior, College 
Station TX) and the District Mission Board Representative (Mr. Mark Hartman – Victory of the Lamb, Katy TX).  
Perhaps the most significant outcome from these meetings are the new mission efforts that are authorized.   

Currently, there are over 75 Home Mission efforts with nearly 35 multi-cultural mission efforts across the WELS.  
There are 8 mission efforts in the South Central District.  The goal of WELS Home Missions is to have 10-15 new 
mission efforts each year.  The goal of the South Central District is to have 2-3 each year (with the specific goal 
of 10 new mission churches by the year 2022 (see the “Ten in Ten” initiative below).  God willing, the Home 
Mission meeting this April will authorize 4 new mission efforts, with the possibility of 1-2 of these new mission 
efforts in the South Central District. 

For the purpose of this conference, the work of the South Central District Mission Board is that every member, 
teacher, and pastor in attendance would regularly ask the question, “Where are we going next?”  And, “How can 
we work together to get there?” 

South Central District Mission Efforts 
Below is a list of the 8 current mission efforts in our district.  For conversational purposes, there are five 
categories used to describe the different forms that mission efforts may take (see the attachment: Home 
Missions Ministry Categories & Descriptions – SUMMARY).  Also listed here are an additional 18 sites where the 
congregation is actively working with the District Mission Board.  (Undoubtedly, there are additional 
congregations where mission work is taking place, but at this time are not in an active relationship with the 
District Mission Board.  However, the District Mission Board is willing to work together with anyone so as to 
expand the mission work in the district.) 

Mission Establishment – Grace, Norman OK; A Mighty Fortress, Flushear TX. Mission Development (subsidized) – Christ Alone, Keller TX; 
Abiding Savior, Killeen TX.  Mission Development (unsubsidized) – Beautiful Savior, Bella Vista AR; Christ the King, Tulsa OK; Holy Word, 
Pflugerville TX; Christ the Lord, Sienna Plantation TX.  Active Sites – Good Shepherd, West Plains MO; King of Kings, Alexandria LA; 
Gethsemane, Oklahoma City OK; Holy Cross, Oklahoma City, OK; Holy Word, Austin TX; Risen Savior, Austin TX; Beautiful Savior, College 
Station TX; Redeemer, Edna TX; Divine Peace, Garland TX; Victory of the Lamb, Katy TX; Shepherd of the Plains, Lubbock TX; Good 
Shepherd, Midland TX; Atonement, Plano TX; Grace, Scroggins TX. 

Ten in Ten (TNT) Initiative 
The TNT initiative is a pro-active effort by the District Mission Board to establish ten new missions in the South 
Central District.  Since 2012, an annual mission expansion gathering has been held as a part of the TNT effort.  
The annual event is scheduled to take place next on October 5-6, 2015 in Oakalla, Texas.  After three years, we 
are pleased to say that there are three new missions 1) Pflugerville, TX;   2) Norman, OK; and 3) Fulshear, TX. 

Deadlines and Meeting Dates 
 The deadline to submit requests for authorization by WELS Home Missions is February 27, 2015. 

 The South Central District Mission Board will meet on March 1-3, 2015, in Houston, Texas. 

 WELS Home Missions will meet on April 15, 2015, in Waukesha, Wisconsin. 

  



Resources & Partners 

 WELS Missions Promotions [www.wels.net/aom/missions] 
Printed and digital materials including display kits, fact sheets, maps, booklets, bookmarks and photos. 

 Lutheran Women’s Missionary Society (LWMS) [www.lwms.org] 
Red River Spring Rally – April 25, 2015, at St. Mark’s in Duncanville, Texas. 
Gulf Coast Spring Rally – March 28, 2015, at Christ the Lord in Sienna Plantation, Texas. 

 Home Missions Special Funds [CalebSchoeneck@gmail.com] 
Each month, sites that are working to expand mission efforts in the district may request funding for small 
projects (approximately $2,000 or less) from the Home Missions special funds.  To submit a request, contact 
the District Mission Board Chairman.  Current special fund categories that are available include, but are not 
limited to: Children & Adult Bible Study, ESL Outreach Program, Hispanic Outreach, Hispanic Worship 
Resources, Multi-Cultural Outreach, Musical Assistance, Tools for Outreach, and Vans for Missions. 

 Mission Counselor [edward.schuppe@gmail.com] 
The Mission Counselor is a pastor whose fulltime responsibility is to travel and work with congregations to 
expand mission efforts in the district.  The Mission Counselor for the South Central District is Ed Schuppe.  
Here are some of the ways he can help work together with you… 

o Visiting worship to offer a critical analysis and review of welcome, service, and sermon. 
o Guest preaching for Mission Festivals, Home Missions presentations, and Bible classes. 
o Leading special seminars on mission topics, such as… 

 Outreach and relational witnessing 
 Intercessory prayer as a tool for outreach 
 Planning and organizing for congregational outreach 
 Setting God-pleasing priorities 
 Leadership 

o Offering “Whole Life Coaching” program for pastors 
o Consulting with community needs assessment and community outreach planning 
o Analyzing demographic studies and community profiles 

 Kingdom Workers [www.KingdomWorkers.com] 
From Builders for Christ to Faith in Action teams and more, Kingdom Workers is a wonderful volunteer 
ministry service organization.  There are some annual deadlines for submitting requests (see website).   

 Church Extension Fund (CEF) [www.cef.wels.net] 
Since 1993, CEF has given over $25M in grants to mission congregations.  This is only possible in 
coordination with the strong support of individuals who “invest” with CEF.  A new DVD was recently sent to 
every congregation—check it out and consider showing it at a Bible study or other appropriate gathering. 

 Antioch Foundation [www.antiochfoundation.org] 
This foundation is the effort of a WELS family that distributes approximately $1 million each year in 
grants that typically range from $2,000 to $50,000. Applications are accepted annually in October. 

 Christian Aid and Relief [www.wels.net/aom/christian-aid-and-relief] 
This is the WELS area of ministry that deals with disaster recovery and humanitarian aid efforts.  In 
addition to moments of crisis, they offer an annual grant program for efforts that serve as a “bridge” for 
proclaiming the gospel of Christ, either by opening doors for proclaiming the gospel where it hasn’t 
been proclaimed before or by assisting with current proclamation of the gospel.  The request form is 
attached to this report.  Completed forms must be submitted to the District Mission Board Chairman 
(CalebSchoeneck@gmail.com) by February 27, 2015. 

We are forgiven! 

Pastor Caleb Schoeneck  

WELS South Central District Mission Board Chairman 
Beautiful Savior Lutheran Church 

1007 Krenek Tap Road, College Station, Texas 77840 
Email: CalebSchoeneck@gmail.com 



WELS Christian Aid and Relief 
 

HUMANITARIAN AID PROJECT REQUEST FORM  
for  

SOUTH CENTRAL DISTRICT 
FISCAL YEAR 2015-2016 

 

If you are requesting funds for more than one project in your field, please use a separate request form for each project. 
 
Name of Field:   
 
Project Title:   
 

1.  Briefly explain the project. 
 
 

 
2. Describe the goal of the project, making sure to describe how, with God's blessing, it will serve as a "bridge" for 

proclaiming the gospel of Christ, either by opening doors for proclaiming the gospel where it hasn't been 
proclaimed before or by assisting with current proclamation of the gospel. 

 
 
 

3.  What is the expected duration of the project? 
 
 
 

4.  How much money are you requesting for the project from the Christian Aid and Relief Committee for 
Humanitarian Aid in the coming fiscal year? 

 
 
 

 
Request submitted by: 
 
Date submitted:   
 
District Mission Board Chairman Approval:  
 
 
NOTE 
Upon approval, the following procedures that have been established to provide cash flow and accurate accounting practices need to be followed: 

1. You may request all the money for an approved project sent to you at one time. However, if you don’t need all of it immediately or within 
a short period of time, please request only what is needed at that time. Bear in mind that additional monies can be sent quickly. 

2. For the sake of accountability please track how much money was spent, on what, and if there is any left over. Please keep receipts on the 
field to back up a record on how the money for a project was spent. A report of the project should be sent to Christian Aid and Relief at 
mark.vance@wels.net and a copy to the Missions Office at jmo@wels.net, with a breakdown of expenses (a sample report spreadsheet is 
included for your reference) quarterly and at project completion.  

3. If any money is left over from a project, it should be returned to the Missions Office so it can be used for future humanitarian aid projects, 
either in your mission or in another part of the world. 

4. Please take special note of the PROJECT RESPONSE FORM (provided upon approval) as part of the quarterly report. Our committee hopes 
to use these responses as part of our effort to share with others the ways in which God is using humanitarian aid as a means to bridge 
gospel outreach with people around the world. As always, we also encourage your “stories” and pictures at any time throughout the year! 

 



 
Home Missions Ministry Categories & Descriptions – SUMMARY 
Here is the SCDMB Chairman’s quick and easy summary of the five categories the District Mission Board uses as 
it works together with people like you to start a new mission or new mission work. 

Mission Encouragement 
Pick up the phone and give me a call (979-574-5984) or send me an e-mail (CalebSchoeneck@gmail.com).  Do 
you feel I’m not very encouraging?  Call our Mission Counselor, Ed Schuppe (403-395-2865), or e-mail him 
(Edward.Schuppe@gmail.com).  Together with the members of the SCDMB we will talk with you, meet with you, 
provide resources to you, and encourage you about starting a new mission or new mission work. 

Mission Enhancement 
Is mission work going so well where you are currently at that you could make use of additional resources and get 
even more accomplished with the gospel for the kingdom?  Maybe you need to enhance your current effort by 
adding staff (e.g. a mission pastor) or a mission outreach program (e.g. an early childhood learning center). 

Mission Establishment 
Go and start a new mission!  Find a new location, start an additional service, gather a core group, and call a new 
pastor to serve more people with the gospel.  Each of us are thankful that someone, in one way or another, 
came before us was bold enough to establish a new mission that we now call our home.  Pass it on!   

Mission Development 
If you were bold enough to put your hand to the task of establishing a new mission, then more than likely it will 
take time for the new mission to develop and become a self-supporting congregation.  This phase is for you.  Or, 
perhaps your mission is established and you are re-developing your ministry.  Perhaps you’re in a position where 
you don’t need operating subsidy, but some assistance with a new mortgage would help.  This is for you too. 

Mission Enrichment 
Every now and then someone gives you a special gift that is designated for a specific purpose.  (I once received a 
check for conducting a marriage ceremony and the groom wrote “for boots” on the memo line.)  This happens in 
Home Missions too.  If you have an opportunity for mission work and could benefit from some additional funds, 
we may be able to help enrich your effort.  Current special fund categories that are available include, but are not 
limited to: Children & Adult Bible Study, ESL Outreach Program, Hispanic Outreach, Hispanic Worship Resources, 
Multi-Cultural Outreach, Musical Assistance, Tools for Outreach, and Vans for Missions.  

  



New Start Checklist… 
Charting how to start a new mission could be as difficult, or simple, as a couple charting how they fell in love and 
launched their marriage.  The steps below are a systematic process purely for the sake of good order and providing a 
structure in which to operate.  Although it is not explicitly stated below, you must never lose track of the simple 
definition of planting a new mission… “Going somewhere else” and gathering people together around God’s Word.  
Since this is the essence of a mission, it will naturally happen throughout the process.  If it isn’t happening, then it is 
purely an administrative process and something that ultimately might only and ever look good on paper.  God can use 
such efforts, but it is not the primary intent of the District Mission Board to approach church planting in such a way.  
 

Establish the Team 
The “team” consists of a pastor and one or more leaders who are driving the effort forward.  A member of the District 
Mission Board is also an invaluable part of the team because of the resources to which he has access. 
 

Phase 1 
At this point things are very “loose.”  The only written plans you have may be the notes you took on a napkin at lunch 
after church some Sunday.  The main thing is that you focus on the following areas in order to take the next step… 

 Identify a target area that you will be exploring. 

 Inquire about congregational support (in the form of resources, core families, financial support). 

 Inform the church council to determine if they are in favor, or opposed, to the effort. 

Phase 2  
At this point you will start to feel an increase in work, but the increase in joy about the possibility of starting a new 
mission will surpass it.  It is very important not to do this work alone—it is best as a team effort.  In one sense, the 
following items may seem like a lot of paperwork, but it should also be a process that begins to get you connected to the 
community where the new start is taking place... 

 Percept Study1 – An online demographic resource. 
 Written recommendations – Have your team study the information and write down your thoughts. 

 Local Interviews – Face to face conversations with local leaders. 
 Summary of the community – As a team, begin drawing conclusions about opportunities. 

 Survey of the area – The team may do this, but the use of the Mission Counselor is encouraged. 
 Areas are prioritized – Extensive field notes will be used to make decisions for the new start. 

 Entry Strategy – The logical result of the preceding steps. 

Phase 3 
At this point it should be expected to see quantifiable blessings from the Holy Spirit.  Things such as the amount of 
activity that is taking place, the growth in numbers of people, and the doors of opportunity that are open will be the 
basis for this final phase.  God grant that the individuals involved will continue to move forward with the new mission.  
Yet, at the same time, there are brothers and sisters who are interested and willing to help.  The following four items (at 
this point the new start is working very closely and regularly with the District Mission Board) are the way to 
communicate the effort and request additional resources (finances) for the new start… 

 Cover Letter – A summary of all that has happened and the current status of the effort. 

 Basic Information Form – A detailed form with statistical questions and strategic questions. 

 Ministry Plan – A road map for what the mission plans to do, who will do it, and when. 

 Budget – A financial accounting of what is needed to fund the ministry plan. 

                                                           
1
 PERCEPT is a research company that gathers information specifically to benefit churches as they are research areas in which there is interest in 

establishing a new ministry.  Their information is available online at www.PerceptGroup.com and the cost of a ministry area profile is $219. 


