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Mark 1:38 – Jesus replied, “Let us go somewhere else—to the nearby villages— 
so I can preach there also. That is why I have come.” 

Home Missions News.  The BHM met on September 18-19, 2014. 

The first day of the meeting began with a presentation by five missionaries who are serving in global cities or 
urban settings (New York City, Toronto, Detroit, Vancouver, and Atlanta).  The keynote presentation was given 
by Pastor Lucas Bitter who summarized the content of his thesis The World at Our Doorstep – available online. 
(http://www.wls.wels.net/sites/default/files/Bitter.pdf) 

While there is significantly more to mission work than funding, it 
is an integral component.  Currently, WELS has allocated 
$5,705,000 for Home Missions in FY2014-2015.  This is a $155,000 
reduction from the amount approved at the 2013 Synod 
Convention (the reduction is a result of the lower than projected 
CMO).  Future increases in Home Missions funding are uncertain 
at this time.  Regardless, the Home Missions strategic plan 
includes an allowance so that proactive mission expansion can 
continue.  In other words, there is funding available for new 
requests.   

[Note: The chart is included to not only to show current status, but it also illustrates the blessings we have 
experienced with the increased amount of mission work in our district, even as overall BHM funding decreased.] 

The SCDMB has the goal of developing a list of new start sites that are ready to request BHM funding at each 
funding cycle (April and September).  In order to receive prioritization on the SCDMB list, several criteria must be 
met (see the “New Start Checklist” attached to this report).  At this time, Home Missions is projecting at least 
$250,000 available for new requests.  The deadline to submit a request is March 20, 2014. 

Where can we go next in our district?  How can we work toward getting there? 

WELS Missions Promotions 
The new “fall” bi-annual missions update is expanded and available.   
https://connect.wels.net/AOM/BWM/missionpromo/Missions%20Update%20Newsletter/2014-Missions%20Update%20Newsletter%20(Winter%20Edition).pdf 

SCDMB Ten in Ten (TNT) Initiative 
The TNT initiative is the pro-active work to establish ten new missions in the South Central District.  Since 2012, 
a mission expansion gathering has been held as a part of the TNT effort.  The annual event recently took place 
on October 6-7.  Three years later, we are pleased to say that there are three new missions 1) Pflugerville, TX;   
2) Norman, OK; and 3) Fulshear, TX. 

New Start Update – Norman, OK 
Missionaries John Vieths and Christian Eisenbeis.   
Significant increase in calling activity and follow-up by staff and members. 
Blessings continue with the Thornbush outreach to autistic families. 
More time and effort is being put toward locating new rental space. 



 

New Start Update – Fulshear, TX 
Missionary Ben Reichel 
Initial plans call for measured new efforts leading up to a hard launch in fall 2015. 
A ministry center has been set up and community relations have begun. 

Naming a New Mission Effort 
If you are moving in the direction of starting a new mission effort, the District Mission Board would like to be in 
contact with you as you select a name.  The DMB is preparing a summary of thoughts that will be available on 
the SCD website for sites to consider when selecting a name. 

SCDMB Meeting 
The members of the SCDMB will meet next on March 1, 2015, in Houston, Texas. 

SCDMB Mission Counselor 
Mission Counselor Ed Schuppe is available to assist you with mission expansion work (edward.schuppe@gmail.com) 

Summer Student Assistants 
There are two sites in the SCD that have contacted me regarding summer vicars.  The deadline for submitting a 
request for a 2015 summer student assistant is November 15, 2014.  Email the SCDMB chairman for details. 

Antioch Foundation 
Grant applications for 2015 must be received between October 15th and November 15th 2014. 
www.antiochfoundation.org 

Kingdom Workers 
Program details and information are very similar to previous years.  However, there always seem to be minor 
changes, tweaks, and new programs that are available.  Contact them directly for more information or with 
questions – www.KingdomWorkers.com. The deadline for Faith in Action mission teams was October 15.  If you 
ask nicely, it might not be too late to squeeze in a request for 2015.   

Missions Conferences 
Christian Leadership Experience, Scottsdale, Arizona, January 9-11, 2015 (KingdomWorkers.com)  
Colorado DMB Missionary Conference, Salt Lake City, Utah, January 26-28, 2015 (wayneuhl@gmail.com) 

Church Extension Fund (CEF) 
Since 1993, CEF has given over $25M in grants to mission congregations.  This is only possible by a combined effort 
or congregational mortgages with CEF and the strong support of individuals.  If you have not taken the opportunity 
to share information about CEF with the members of your congregation, please consider doing this.  There are 
helpful resources and printed materials available from the CEF office. 

We are forgiven! 

 
 
Pastor Caleb Schoeneck 

WELS South Central District Mission Board Chairman 
Beautiful Savior Lutheran Church 
1007 Krenek Tap Road, College Station, Texas 77840 
Email: CalebSchoeneck@gmail.com 

  



 
Home Missions Ministry Categories & Descriptions – UNOFFICIAL 
Here is the SCDMB Chairman’s quick and easy summary of the five categories the District Mission Board uses as 
it works together with people like you to start a new mission or new mission work. 

Mission Encouragement 
Pick up the phone and give me a call (979-574-5984) or send me an e-mail (CalebSchoeneck@gmail.com).  Do 
you feel I’m not very encouraging?  Call our Mission Counselor, Ed Schuppe (403-395-2865), or e-mail him 
(Edward.Schuppe@gmail.com).  Together with the members of the SCDMB we will talk with you, meet with you, 
provide resources to you, and encourage you about starting a new mission or new mission work. 

Mission Enhancement 
Is mission work going so well where you are currently at that you could make use of additional resources and get 
even more accomplished with the gospel for the kingdom?  Maybe you need to enhance your current effort by 
adding staff (e.g. a mission pastor) or a mission outreach program (e.g. an early childhood learning center). 

Mission Establishment 
Go and start a new mission!  Find a new location, start an additional service, gather a core group, and call a new 
pastor to serve more people with the gospel.  Each of us are thankful that someone, in one way or another, 
came before us was bold enough to establish a new mission that we now call our home.  Pass it on!   

Mission Development 
If you were bold enough to put your hand to the task of establishing a new mission, then more than likely it will 
take time for the new mission to develop and become a self-supporting congregation.  This phase is for you.  Or, 
perhaps your mission is established and you are re-developing your ministry.  Perhaps you’re in a position where 
you don’t need operating subsidy, but some assistance with a new mortgage would help.  This is for you too. 

Mission Enrichment 
Every now and then someone gives you a special gift that is designated for a specific purpose.  (I once received a 
check for conducting a marriage ceremony and the groom wrote on the memo line, “For boots.”)  This happens 
in Home Missions too.  If you have an opportunity for mission work and could benefit from some additional 
funds, we may be able to help enrich your effort.  Here are some special funds that can help with mission work… 

 

Description Balance 

Children & Adult Bible Study   18,263.42 

ESL Outreach Program 16,630.17 

First Public Service Assistance   7,473.73 

Hispanic Outreach 14,543.74 

Hispanic Worship Resources 29,121.79 

Missionary Conferences     2,311.85 

Multi-Cultural Outreach 4,868.17 

Musical Assistance   12,582.71 

Tools for Outreach 14,063.61 

Vans for Mission 13,364.64 
 

  



New Start Checklist… 
Charting how to start a new mission could be as difficult, or simple, as a couple charting how they fell in love and 
launched their marriage.  The steps below are a systematic process purely for the sake of good order and providing a 
structure in which to operate.  Although it is not explicitly stated below, you must never lose track of the simple 
definition of planting a new mission… “Going somewhere else” and gathering people together around God’s Word.  
Since this is the essence of a mission, it will naturally happen throughout the process.  If it isn’t happening, then it is 
purely an administrative process and something that ultimately might only and ever look good on paper.  God can use 
such efforts, but it is not the primary intent of the District Mission Board to approach church planting in such a way.  
 

Establish the Team 
The “team” consists of a pastor and one or more leaders who are driving the effort forward.  A member of the District 
Mission Board is also an invaluable part of the team because of the resources to which he has access. 
 

Phase 1 
At this point things are very “loose.”  The only written plans you have may be the notes you took on a napkin at lunch 
after church some Sunday.  The main thing is that you focus on the following areas in order to take the next step… 

 Identify a target area that you will be exploring. 

 Inquire about congregational support (in the form of resources, core families, financial support). 

 Inform the church council to determine if they are in favor, or opposed, to the effort. 

Phase 2  
At this point you will start to feel an increase in work, but the increase in joy about the possibility of starting a new 
mission will surpass it.  It is very important not to do this work alone—it is best as a team effort.  In one sense, the 
following items may seem like a lot of paperwork, but it should also be a process that begins to get you connected to the 
community where the new start is taking place... 

 Percept Study1 – An online demographic resource. 
 Written recommendations – Have your team study the information and write down your thoughts. 

 Local Interviews – Face to face conversations with local leaders. 
 Summary of the community – As a team, begin drawing conclusions about opportunities. 

 Survey of the area – The team may do this, but the use of the Mission Counselor is encouraged. 
 Areas are prioritized – Extensive field notes will be used to make decisions for the new start. 

 Entry Strategy – The logical result of the preceding steps. 

Phase 3 
At this point it should be expected to see quantifiable blessings from the Holy Spirit.  Things such as the amount of 
activity that is taking place, the growth in numbers of people, and the doors of opportunity that are open will be the 
basis for this final phase.  God grant that the individuals involved will continue to move forward with the new mission.  
Yet, at the same time, there are brothers and sisters who are interested and willing to help.  The following four items (at 
this point the new start is working very closely and regularly with the District Mission Board) are the way to 
communicate the effort and request additional resources (finances) for the new start… 

 Cover Letter – A summary of all that has happened and the current status of the effort. 

 Basic Information Form – A detailed form with statistical questions and strategic questions. 

 Ministry Plan – A road map for what the mission plans to do, who will do it, and when. 

 Budget – A financial accounting of what is needed to fund the ministry plan. 

                                                           
1
 PERCEPT is a research company that gathers information specifically to benefit churches as they are research areas in which there is interest in 

establishing a new ministry.  Their information is available online at www.PerceptGroup.com and the cost of a ministry area profile is $219. 


