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Demonstrate by the volume and intensity of applause how encouraging each of the 
following is to you (see projection). There’s another factor that determines how 
encouraging each of these would be for you. A last days factor. “For many will come in 
my name, claiming, ‘I am the Messiah,’ and will deceive many” (Matthew 24:5). Each 
of the circumstances that touched your need to be encouraged can also double as a 
serious threat. A millennial Messiah. A man-made Savior. An idol. 

In Ezekiel 14:3 the Lord says about the elders of Israel, “These men have set up idols in 
their own hearts.” They had to be thinking, “Idols? What idols?” Conjuring up golden 
images of their pagan neighbors, they had to conclude, “I don’t see any idols.” 
Similarly, my purpose in this presentation is to protect us from looking at the 
millennialists out there without seeing the millennialist in here. False Christs don’t just 
appear in desolate religious compounds or deceitful dogmas of unorthodox churches. 
They are here, brothers. In here. Calling, “I am the Christ!” Sometimes convincing. 
Setting themselves up in our own hearts and ministries. “Watch out that no one 
deceives you” (Matthew 24:4) are words that Jesus first spoke to his faithful disciples, 
not the apostate church. The nearest altar to find idols is your bathroom vanity and 
mirror.

If your defenses are pushing back right now, saying something like “he’s not exegizing 
that verse correctly” or “he has no clue how spiritual I am because I’m a pastor” or 
“he’s being a bit dramatic” than lay your eyes again on the words of the only real Savior 
you’ll ever have. “Will deceive many.” The worst part of spiritual blindness is being 
blind to our own blindness. 

Our idols do not look to us like Revelation’s images of ferocious beasts but rather, 
harmless sheep. We make them our pets and get attached to … wolves.

Most people spend their lives trying to make their fondest dreams come true … 
We search endlessly for ways to acquire things we desire, and we are willing to 
sacrifice much to achieve them. We never imagine that getting our heart’s 
deepest desires might be the worst thing that can ever happen to us … Our 
hearts fashion these desires into idols … Every human being must live for 
something. Something must capture our imaginations, our heart’s most 
fundamental allegiance and hope. But, the Bible tells us, without the intervention 
of the Holy Spirit, that object will never be God himself. If we look to some 

Page !1



created thing to give us the meaning, hope, and happiness that only God himself 
can give, it will eventually fail to deliver and break our hearts (Keller, Timothy. 
Counterfeit Gods. Penguin Group, Inc. New York, New York. 2009. 1,3).

Let’s begin by considering (seeing) ourselves deceived (not seeing). Let’s begin by 
admitting the last days are dangerous because they are so deceitful. Well, here’s what 
that really means: because I am so easily and willingly deceived.

Brothers, we rely too much on being appreciated or approved as our dose of 
encouragement. We turn too often to pride or productivity to validate our deceived 
sense of identity. We have conditioned our contentment to need control of 
circumstances or other people. We pose so well, faking our way through another week, 
that we even fool ourselves. We have found an operating system in the propaganda of 
the enemy’s lies, and it has fed his evil ego (and ours) to crave even more. Woe. Woe!

Because the inertia of sin leads away from God’s purpose and glory toward my 
purpose and glory, as long as sin is inside of me there will be temptation to 
exchange God’s glory for my own. In ways that are subtle and not so subtle, I 
begin to pursue the accoutrements of human glory. Things like appreciation, 
reputation, success, power, comfort, and control become all too important. 
Because they are too important to me, they begin to shape the way I think about 
ministry, the things I want out of my ministry, and the things I do in ministry. 
Remember, a pastor’s ministry is not shaped just by his knowledge, gifts, skill, 
and experience but also by the condition of his heart. Could it be that much of 
the tension and despondency that pastors experience is the result of seeking to 
get things out of the ministry that we should not be seeking? (Paul David Tripp. 
Dangerous Calling: Confronting the Unique Challenges of Pastoral Ministry. 
Crossway: Wheaton, IL. 2012. 98,99)

REFLECT: What am I currently seeking to get out of ministry that I should not be 
seeking?

When you forget the gospel, you begin to seek from the situations, locations, and 
relationships of ministry what you have already been given in Christ. You begin 
to look to ministry for identity, security, hope, well-being, meaning, and purpose. 
These are things you will only ever find vertically. They are already yours in 
Christ. So you have to fight to give the gospel presence in your heart. Also, when 
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you live out the grace of the gospel, you quit fearing failure, you quit avoiding 
being known, and you quit hiding your struggles and your sin. The gospel 
declares that there is nothing that could ever be uncovered about you and me 
that hasn’t already been covered by the grace of Jesus. The gospel is the only 
thing that can free a pastor from the guilt, shame, and drivenness of the hide 
(“never let your weakness show”) and seek (asking ministry to do what Christ 
has already done) lifestyle that makes ministry so burdensome to so many 
pastors (Tripp, p. 99).

For the next hour let’s be encouraged the right way. The true way. The way which 
cannot be dismantled by the furious foe, but which destroys him. Let’s stop pretending 
that we’ve arrived, and admit we’re not yet there, not yet fully and maturely sanctified, 
not yet perfected in eternal bliss. Let’s be real, okay? Real in agreeing with Jesus that 
this world isn’t supposed to be perfect and we’re a redeemed part of the mess: “Each 
day has enough trouble of its own” (Matthew 6:34) … “But take heart! I have 
overcome the world! … I have told you these things so that in me you may have 
peace” (John 16:33). Real with Jesus. Real with ourselves. Real with each other. It’s the 
only way to real encouragement.

Here is how I’d like us to be encouraged today, now that we can be truly honest.

Isaiah 41:7 - Encouraged by __________________.

Philippians 2:1,2 - Encouraged in __________________.

Hebrews 12:5 - Encouraged by _____________________________.

Romans 15:4 - Encouraged by _________________________.

Psalm 10:17 - Encouraged through __________________.

Therefore, this presentation will be less informational and more devotional, giving 
hearty attention to the encouragements noted above, and to what Tripp reminded us is 
always the center of a pastor’s ministry. Your heart. Today I want you to listen to your 
heart. 

What is it saying to you about your ministry, and is it the truth? How does your heart 
feed your emotions when Satan pulls the triggers he knows startle you silly? What are 
the idols you find in ministry that try to control you? Today I want you to “lead your 
heart” (Don Patterson) and speak to your heart as God speaks in Scripture. You can’t 
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trust your heart but you can trust the One who has fallen madly in love with you from 
eternity and can’t help but gush all about it. The one whose heart beats for you. Are you 
listening? With your heart not just your head. 

He won’t relent until he has it all (Song of Songs 8:6,7). All of you. Now and forever. By 
the way, that reality is millennia more important to him than your pastorate, or a 
growing, “successful” church. Yet, your first calling (mercy from God) will, by the 
promise (1 Timothy 4:16) of him who called you, impact your second calling (ministry 
to others).

MEET MILLENNIAL MINISTERS

Ach, how millennialism so foolishly looks for the Messiah in places where he hasn’t 
promised to appear, and for glory where and when he hasn’t promised it will appear, 
either. These idols rob us pastors of joyful, peaceful, confident living and loving in the 
last days. Let me introduce you to us, and where we’ve gone wrong, and the one who 
makes all things and all pastors right and new. 

LISTEN: Read Revelation 3:1-3. Words of Jesus to Pastor Perfectionism.
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Pastor Perfectionism has the best looking worship program in the circuit. 
Modern, colorful logo sure to convert thousands. Precisely folded paper with the 
staple exactly in the middle. And never any typos, well, only rarely and when they 
do appear he makes sure to correct them in his digital file on Monday morning so 
that if he’s ever asked for sample worship programs (and you know he will be), the 
typo won’t make him appear anything less than, well, perfect. His alb is pressed 
neatly with none of those icky, yellow underarm stains and his shoes are always 
shinier than a scared Marine in boot camp. Lord have mercy on those in his church 
who operate with any less excellence, whose sloppiness taints the reputation of a 
perfect God. As a defender of this truth, during Sunday dinner and even into the 
second half of the football game, Pastor Perfectionism criticizes the morning’s 
greeters, organist, Sunday School teachers, and the parent of the screaming toddler 
(also sneaking in a few sarcastic remarks about the football players and 
commentators on the big screen). They don’t get it. None of them. Not like he does. 
They make God look so awful! An awesome God deserves better than that!



REFLECT: Where is Pastor Perfectionism being deceived (v. 1)? What does this reveal 
about what is important to Pastor Perfectionism, so important that he needs it to be a 
good pastor?

DISCUSS: A) Describe a situation recently when you acted like Pastor Perfectionism. B) 
Explain the troubling reason why Pastor Perfectionism needs to look so good.

LISTEN: Read Revelation 5:6-14.  

REFLECT: What was the appearance of the Lamb in v. 6? Did the Lamb look good? 

How did those in the presence of the Lamb react (v. 8)? Why was the Lamb “worthy” of 
this, and of opening the scroll (v. 9)?

The true identity and value of the slain Lamb does not match its appearance. Read v. 12. 

DISCUSS: How does the Lamb answer Pastor Perfectionism’s fears of weakness and 
failure? What can help him, “Remember what you have received and heard; hold it 
fast and repent” (Revelation 3:3)?

IMAGINE: Scribble some notes below about what the new Pastor Perfect-Only-in-the-
Lamb looks like. How does he act and think differently? Pray about it.
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“Be careful, or your hearts will be weighed down with carousing, drunkenness and 
the anxieties of life, and that day will close on you suddenly like a trap” (Luke 21:34). 

REFLECT: According to Jesus, does self-medicating with drinking or over busyness free 
anyone from a heavy heart?

REFLECT: What is Jesus’ warning about the danger of such behavior (Luke 21:34 and 
Matthew 24:48-51)?

DISCUSS: Pastor Pessimism naturally appreciates anything that covers up his guilt and 
fear, any kind of darkness where he can hide, or sleepy withdrawal from reality, or self-
medicating alcohol, but this will never remove the wrath from inside and outside his 
heart. Where only will he find freedom from his guilt and fear? How can this help him 
keep from his “covering up” during a really bad week? Read 1 Thessalonians 5:6-10.
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Pastor Pessimism doesn’t always look grumpy. As a matter of fact, he can be 
one of the most jovial chaps people know. Funny. Witty. Always ready with a line 
that gets a laugh. People love him. But his wife sees a man who might be depressed; 
at least burned out. Honestly, in his quiet moments, he feels it. His drinking worries 
her, but not him. He needs to unwind at the end of a stressful day and it relaxes him. 
During the day he needs his regular dose of Sports Center to keep up with his 
fantasy football team and distract him from reality. It makes him feel better, but only 
momentarily. He’s also overcommitted in his schedule and chasing around church 
obligations, soccer games and dance recitals and kids’ birthday parties, synod duties, 
personal hobbies, and hanging out with friends. He finds his overcommitment to be 
a numbing ointment that covers up the pain of his inner fears and despair. He has 
had thoughts of resigning from ministry, but honestly doesn’t think he could find a 
job with more flexibility and freedom. 



IMAGINE: Idols must not just be removed, but replaced. What are Pastor Pessimism’s 
idols and when, through repentance, he removes them with what might he replace 
them? Pray about it.

LISTEN: Read Jesus’ words to Pastor Plagiarism in Revelation 3:14-22.

REFLECT: Pastor Plagiarism has been assuming that he’s got a rich supply of ministry 
skills. But he’s now discovering what (v. 17)?
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Pastor Plagiarism completed his seminary training able to give all the right 
answers to questions about the Bible, Hebrew verbs, Luther’s relationship with 
Melanchthon, and the homiletical model of preaching preparation. He quickly put 
his seminary training to work and in his early years enjoyed preparing sermons and 
Bible studies, counseling, ministry meetings, and outreach visits. But lately he feels 
like his sermons and Bible studies are all starting to sound kinda stale. He has 
starting scanning other pastors’ sermons looking for ideas, and relies on canned 
illustrations to fill in the gaps. He worries that he’ll be tempted to use another 
pastor’s sermon. He has also been considering how a change in ministry location or 
scope might be the refresher he needs. Ministry is gradually becoming “going 
through the motions.” It bothers him that he’s lost the spark he used to have. At 
moments, it feels like he’s faking his way through it. But why?



DISCUSS: Ministry can become lukewarm (v. 15) when it’s going through the motions, 
doing ministry for the sake of ministry. Clearly this isn’t God-pleasing ministry (v. 16). 
Phooey! Icky! Identify words/phrases in the following verses where Jesus makes it clear 
that your ministry is more about him than about you:

• v. 14 -
• v. 16 -
• v. 18 -
• v. 19 -
• v. 20 -
• v. 21 -
• v. 22 -

IMAGINE: Serving in the pastoral ministry can mean survival. Meeting deadlines. 
Plowing through emails. Delivering sermons and delivering shut-in visits and 
delivering meeting devotions. “I just gotta make it through this week without 
imploding.” And self-survival easily morphs into self-glory. Taking care of #1. When the 
object of my affection, the focus of my service, and the ultimate “awe” of my ministry is 
anyone or anything other than Jesus Christ, I am serving a false Messiah. An idol. “But, 
‘Let the one who boasts boast in the Lord.’ For it is not the one who commends 
himself who is approved, but the one whom the Lord commends” (2 Corinthians 
10:17-18). How does being “pre-approved” change the way a pastor approaches 
ministry? Identify at least three different ministry tasks that will look different … Pray 
about it.
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LISTEN: Read Luke 22:24-30. 

REFLECT/DISCUSS: Entitlement threatens all in esteemed positions. The disciples 
were privileged to be Jesus’ inner circle. But that wasn’t good enough. Each needed to 
be convinced that he was at the core of the inner circle. Meditate on these statements. 
Select the two that really resonate with you and be ready to contribute to their 
discussion:

• “Because, in Jesus, each of the disciples is the greatest, he can be the least.”

• “Pride makes me greater than I am by making Jesus less than he is.”

• “Entitlement thinking leads to theology of glory ministry. When troubles come, this 
leads to bitter disapproval with people and even with God.”
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Pastor Preferentialism takes more seriously than other pastors the office of 
the pastoral ministry. It is a holy office bestowed by a divine calling and, to be 
honest, deserves more respect than it receives. Sometimes he’s a bit bothered when 
he hears WELS pastors referring to themselves as “Pastor Bob.” A bit too chummy, 
he thinks. Lately there’s a root of bitterness he senses inside when he becomes 
impatient with the mucky-mucks who don’t understand how important pastors are. 
When committee members want to question his insight. When the congregation 
doesn’t pay attention to his calls for sanctification. When people in counseling keep 
doing the same stupid stuff he has told them seven times not to do. When volunteers 
don’t follow instructions. Ouch, he feels this bitterness growing and he’s scared. 
He’s confused. Why should a pastor be struggling like this? Why should a pastor, a 
man blessed by God with such a special calling, be struggling at all when his 
assignment is so critical to the world, so eternally important? And the morning when 
his second child was born with Downs Syndrome, he began a journey that would, 
through much turmoil, answer these questions.



IMAGINE: What are four ways at home or church you can elevate others as servant 
instead of king? Pray about it.

LISTEN: Read Revelation 2:1-5. 

REFLECT: What truth is taught by the picture of “him who holds the seven stars in his 
right hand and walks among the seven golden lamp stands” (v. 1; hint, see 1:20)? The 
church where Pastor Performancism serves - whose church is it? And that church has a 
Savior - who is he? Who isn’t he?
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Pastor Performancism works 72 hours a week or more. He’s an achiever and 
has led his church to new places. People are happy. Lots of ministry is getting done. 
Emails are always answered expediently and his blog always posted. He struggles in 
a few areas like delegating and also balancing church and family, but these are 
managed struggles that aren’t holding him back. His biggest issue is not moving 
ahead more quickly. It’s time to add staff and also increase facilities and others are 
crawling while he’s running. Life is a lot of work and eating on the run and 
squeezing in family obligations, there is little, if any, time for exercise, and little time 
for quiet devotions with God. 



DISCUSS: Jesus states clearly that he knows how hard Pastor Performancism works, 
and what he endures for the sake of the gospel. And he hasn’t grown weary. He gets 
things done! However, instead of being a pastor and church on the upswing, as 
everyone clearly sees, Jesus sees something different and disappointing. “You have 
fallen.” How could that be? Where could there be a problem? 
• Read vv. 4,5. Explain how “hard work” can take first place (as an idol) in a church and 

its pastor instead of “love,” which should be first. What is the danger?

• Read Luke 10:20 and Revelation 19:1b. Are these words more of a warning or a 
comfort to a driven achiever?

IMAGINE: Today’s society extols workaholism as a virtue. Rugged perseverance is a 
sign of strength. Multi-tasking shows creative efficiency. But Jesus and the Teacher 
(Ecclesiastes) warn about busyness becoming master instead of servant. What are two 
lies that an over-busy pastor believes? What are two truths that will help free him? Pray 
about it.

MEET THE REAL ME

How does Pastor John see his identity?

• John 13:23, 19:26, 27:7,20
• Revelation 1:9
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The gospel frees us from this pressure to perform, this slavish demand to “become.” 
The gospel liberatingly declares that in Christ “we already are.” If you’re a Christian, 
here’s the good news: who you really are has nothing to do with you - how much 
you can accomplish, who you can become, your behavior (good or bad), your 
strengths, your weaknesses, your sordid past, your family background, your 
education, your looks, and so on. Your identity is firmly anchored in Christ’s 
accomplishment, not yours; his strength, not yours; his performance, not yours; his 
victory, not yours. Your identity is steadfastly established in his substitution, not in 
your sin … “The gospel doesn’t just free you from what other people think about 
you; it frees you from what you think about yourself.” … Paul speaks of our “having 
been buried with him [with Christ] in baptism,” in which we “were also raised with 
him through faith in the powerful working of God, who raised him from the 
dead” (Col.2:12). Our old identity - the things that previously “made us” - has been 
put to death. Our new identity is “in Christ.” We’ve been raised with Christ to walk 
“in newness of life” - no longer needing to depend on the “old things” to make us 
who we are. (Tullian Tchividjian. Jesus + Nothing = Everything. Crossway: Wheaton, 
IL. 2011. 132,133).

In the shaded box below, write down a few of your “old things,” perhaps some things 
that became clearer to you today. Okay, let’s call them what they are: false Messiahs. 
Idols. Name them here. Nobody sees this but you and God and his angels and the 
demons scurrying back to Satan trembling that they’ve been ID’d.
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Now, write down your replacements. A Bible verse or truth. An idea or thought you had 
today. A first step at a behavior you’d like to try. An attribute of Jesus. A person who can 
help encourage you. Just scribble some stuff; it doesn’t have to be neat or make sense. 
Go!

“We know that anyone born of God does not continue to sin; the One who was born 
of God keeps them safe, and the evil one cannot harm them. We know that we are 
children of God, and that the whole world is under the control of the evil one. We 
know also that the Son of God has come and has given us understanding, so that we 
may know him who is true. And we are in him who is true by being in his Son Jesus 
Christ. He is the true God and eternal life. Dear children, keep yourselves from 
idols” (1 John 5:18-21).

Respectfully submitted,

Daron Lindemann
Holy Word Lutheran Church
Pflugerville, TX
daron@holyword.net
512-808-6052
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