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Mark 1:38 – Jesus replied, “Let us go somewhere else—to the nearby villages— 
so I can preach there also. That is why I have come.” 

Home Missions Update… 
The Board for Home Mission met on September 27-28, 2013.  The BHM typically meets twice each year—spring 
and fall.  New funding is typically authorized at the spring meeting.  For the first time in several years, new 
funding was authorized at the fall meeting last month.  The following ministries will receive mission funding: Mt. 
Horeb, Wisconsin, and Norman, Oklahoma.  We give thanks to God for the past three years of hard work that 
has taken place by the core group in Norman, and for the above and beyond efforts of Pastor John Strackbein 
and Pastor Christian Eisenbeis.  We also pray that God would continue to give strength to the mission in Norman 
and its leaders.  [Note: The DMB will begin calling for the new pastor after November 1.] 

Looking ahead… As we look ahead to the spring BHM meeting (April 3-4, 2014), we are projecting roughly 
$200,000 to $650,000 in funding available for new efforts.  The deadline to submit request to the SCDMB is 
February 15, 2014. 

 

Ten in Ten… 
In the fall of 2012, the Ten-in-Ten Vision (or TNT) was shared with the district.  The District President and the District 
Mission Board Chairman have set the goal of establishing ten new missions in ten years.  One year into the vision, 
God has seen to it that one new mission has been established – Norman, Oklahoma.  However, the effort in Norman 
was three years in the making.  God has given us a ripe mission field especially in the metro areas in the state of 
Texas.  However, the possibilities of mission work are everywhere (just ask Dave Kapler who is trying to start a new 
mission… in the rural outposts of the Minnesota District!).  The District Mission Board will be hosting the second TNT 
Mission Expansion Gathering later this month and we are looking ahead to where God might graciously establish yet 
another new mission in our midst.  One strategy for achieving this goal is to submit a full (maybe ten?) slate of 
requests to the WELS BHM every spring.  Next deadline is February 15, 2014. 

 

Church Extension Fund… 
At a recent CEF Board of Director’s meeting on September 15, the Church Extension Fund approved a special 
grant of $1.3 million for new land and new facility mission projects at six sites… Shepherd of the Hills – Las Vegas 
NV, Grace Hmong – Kansas City MO, The Springs – Sparks NV, Living Promise – Morristown TN, Trinity – St. Lucia, 
and Holy Word – Pflugerville TX. 

Also, the 2013 Synod Convention approved several changes to the CEF constitution that allow for non-traditional 
requests to be submitted… for example, requests may no longer be limited to new land and facilities.  This could 
allow CEF to be a more aggressive and flexible partner for Home Missions.  The CEF and the BHM will be fine 
tuning what changes to make and how to implement them.  For now, the current guidelines, policies, and 
programs remain in place. 

 

Christian Aid & Relief – Project Opportunities… 
While the WELS Christian Aid & Relief organization may be thought of as the entity that responds to disasters, they 
also strive to be pro-active.  In an effort to achieve this goal, Christian Aid & Relief has developed a program for 
congregations to partner with them on various types of projects.  More information and a request form is included 
with this report.  The deadline for submitting requests to the District Mission Board is March 1, 2014.  

 



Summer Student Assistants (Summer Vicars)… 
This past year the South Central District had two seminary students serve as assistants at Redeemer in Edna, 
Texas, and at King of Kings in Alexandria, Louisiana.  Both were very positive experiences and excellent examples 
for the positive impact this program has on our future ministerium.  As with most things related to Home 
Missions, the program request process and deadlines have changed significantly in recent years.   

The deadline to submit a request for a 2014 summer vicar is November 15, 2013.  Request forms are available 
on the SCD website or by contacting the SCDMB chairman. 

 

Mission Enrichment – Special Funds… 
Home Missions has a ledger with funds that have been given as designated offerings.  These gifts are available to 
be used for mission work.  If you have a mission effort that would benefit from some additional funding, you 
may want to consider making a special request to the SCDMB chairman.  Some of the fund categories are listed 
below to help you identify if there might be an opportunity for you to partner with Home Missions…  Children & 
Adult Bible Study, First Public Service Assistance, Information Outreach, Missionary Conferences, Vans for 
Missions, Musical Assistance, ESL Outreach, as well as some Hispanic Ministry efforts and Multi-Cultural 
opportunities. 

 

Kingdom Workers…  
The South Central District has been an active partner with Kingdom Workers for many years.  As Kingdom 
Workers has shifted their approach from funding to service, the amount of activity in the South Central District 
has decreased.  There could be several possible explanations for this.  In order to partner with Kingdom Workers 
a request needs to be submitted.  All the request information is available online at www.KingdomWorkers.com 
– please note there are multiple deadlines for various projects… 

 Spring 2014 Mission Teams: Faith in Action (FIA) and Travel Canvass Witness (TCW) – September 15, 2013. 
 Member Ministry Assistance (MMA) for any time in 2014 – September 15, 2013. 
 Summer 2014 Mission Teams: Faith in Action (FIA) and Travel Canvass Witness (TCW) – January 15, 2014. 
 Evangelism Mentoring Teams (EMT) and National Projects for any time in 2014 – Contact Bill Meier directly. 

Kingdom Workers also has a new effort called the Lutheran Health Alliance.  Their goal is to reach community health 
needs in the context of a congregational outreach effort.  They have some aggressive and specific aspects to the 
effort as well as funding to assist congregations in achieving their goals.  For more information about this program, 
and how to submit a request, contact Kingdom Workers directly… Jason Paltzer (jpaltzer@kingdomworkers.com). 

 

Mission Reports… 
Several sites in the South Central District have become familiar with some occasional requests for information and 
updates on the ministry that is taking place at their site.  Thank you to everyone who has been a part of this.  As we 
move forward with mission work, we will be working to streamline and improve the process so that all the 
congregations that are working with the mission board can easily share both the joys and challenges of ministry.  
Some congregations (listed below) by virtue of their relationship with Home Missions or the Church Extension Fund 
are required to share information and submit regular reports.  And, since every congregation is a mission, we are 
working to make it possible for as many—even all—the congregations in the district to share information about 
mission work so that missions are constantly on our mind as congregations in the South Central District.   

The following sites are asked to remain in the conference hall immediately following the last item of business 
today (Monday) for a 15-minute briefing on the requirements for reporting to the District Mission Board: Bella 
Vista, AR; Alexandria, LA; Pflugerville, TX; Austin (Risen Savior), TX; Georgetown, TX; Sienna Plantation, TX; Katy, 
TX; Garland, TX; Alief, TX; Keller, TX; Killeen, TX; Norman, OK. 

 

 



Board for Home Missions Promotions… To learn more about WELS Home Mission efforts and share them with your 
members, congregations, and schools, go to the Home Missions page on the Connect website – 
https://connect.wels.net and click on Missions Promotions. You will find all sorts of good information there… 
Quarterly Updates, Missions Update Newsletter (the most recent update will be distributed at this conference), 
Mission Presentations, Mission Festival Speakers (the SCDMB Chairman as well as some of the SCDMB members are 
available as guest speakers, presenters, and preaching opportunities), and more!  Also, check out the information 
and resources available at www.wels.net/missions. 

 

We are forgiven! 

 
 
Pastor Caleb Schoeneck 
WELS South Central District Mission Board Chairman 
Beautiful Savior Lutheran Church 
1007 Krenek Tap Road, College Station, Texas 77840 
Email: CalebSchoeneck@gmail.com 

 
 

 

  



WELS Christian Aid and Relief 

Humanitarian Aid 

PROJECT REQUEST FORM 
 

If you are requesting funds for more than one project in your field, please use a separate request form for each project. 
 
Fiscal Year:   2013 - 2014 
 
District Mission Board:   
 
Field:   
 
Project Title:   
 

1.  Briefly explain the project: 
   
 

 
2. Describe the goal of the project, making sure to describe how, with God's blessing, it will serve as a "bridge" for 

proclaiming the gospel of Christ, either by opening doors for proclaiming the gospel where it hasn't been 
proclaimed before or by assisting with current proclamation of the gospel. 

 
  
 

3.  What is the expected duration of the project? 
 

4.  How much money are you requesting for the project from the Christian Aid and Relief Committee for Humanitarian 
Aid in the coming fiscal year? 

 
 NOTE: The following financial procedures, established to provide improved cash flow and accounting practices need to be 

followed: 
  

1. You may request all the money for an approved project sent to you at one time. However, if you don’t need all of it 
immediately or within a short period of time, please request only what is needed at that time. Bear in mind that 
additional monies can be sent quickly. 

2. For the sake of accountability please track how much money was spent, on what, and if there is any left over. 
Please keep receipts on the field to back up a record on how the money for a project was spent. A report of the 
project should be sent to Christian Aid and Relief at mark.vance@wels.net and a copy to the Missions Office at 
jmo@wels.net, with a breakdown of expenses (a sample report spreadsheet is included for your reference) 
quarterly and at project completion.  

3. If any money is left over from a project, it should be returned to the Missions Office so it can be used for future 
humanitarian aid projects, either in your mission or in another part of the world. 

4. Please take special note of the PROJECT RESPONSE FORM that is included as part of the quarterly report. Our 
committee hopes to use these responses as part of our effort to share with others the ways in which God is using 
humanitarian aid as a means to bridge gospel outreach with people around the world. As always, we also 
encourage your “stories” and pictures at any time throughout the year! 

 
Request submitted by:_______________________________________________________________  
 
Approved by (DMB Chairman):  
 
___________________________Date:_________________________ 
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