
 



ת ֹֹֽ  ,ַויָמ

ת ֹֹֽ ת ,ַויָמ ֹֹֽ .ַויָמ  1
 

ה  ַחָוָּ֑



ֹֽה׃ ם יְהָו ֵׁ֥ א ְבש  ֹֹ֖ ל ִלְקר ז הוַחַ֔ ָאָ֣

 ֵׁ֥ א ְבש  ֹֹ֖ ֹֽהִלְקר ם יְהָו

ם יְהָוֹֽה ֵׁ֥ א ְבש  ֹֹ֖ ִלְקר

יָך ְוַחנִֹתי֙  ה ְלָפֶנָּ֑ ם יְהָוֹ֖ ֵׁ֛ אִתֹֽי ְבש  יָך ְוָקָרָ֧ יר ָכל־טוִב֙י ַעל־ָפנֶַ֔ י ַאֲעִבִ֤ אֶמר ֲאנִִ֨ ֹֹּ֗ ַוי



ת ֹֹ֖ ּתֹוְלד

ֹֽה ם יְהָו ֵׁ֥ א ְבש  ה ַויְִקָרֹ֖ ֹֽיהָוַ֔ ַח֙ ַל ם ִמזְב ִ֨ ֶֹֽבן־ָשִ֤ ַוִי



The Necessity of a Lutheran paradigm for worship and outreach 

Personal gifts and experience 

Distinguish between private worship and corporate worship 



The natural opportunity for outreach in worship 



The need to a better job of both worship and outreach 



 

The Balancing Act of a Lutheran Paradigm of Worship and 

Outreach 

Balancing the inherent efficacy of the Word and stewardship of the means of grace 

 

 



Balancing nurture and witness in worship 





Balancing freedom and wisdom in worship 

 

 

 





Characteristics of a Lutheran Paradigm of Worship and Outreach 

A Lutheran paradigm is invitational in character 



A Lutheran paradigm is centered on the gospel 

   





A suggested strategy 

Know it  

Contemporary 
Worship, 6% Marriage and 

family, 13% Support 
Groups, 14% 

Social Activities, 
17% 

Bible Study, 
22% Learning about 

God, 26% 

Community 
Service, 28% 

Children's 
Programs, 44% 



Adorn it 



A Lutheran paradigm makes the worship experience accessible to the 

unchurched 



A Lutheran paradigm prioritizes preaching 

Sermons that bring Law and Gospel 

Sermons that are accessible to the visitor 

Sermons that are relevant 

Sermons that are the product of a great deal of work 



 

 

 



A Lutheran paradigm is Sacramental75 

The power of the Sacraments 

http://wlsce.net/symposium/2003-symposium-holy-communion


The purpose of worship 

The proclamation of the act 



The practical results 

The prayerful reality 



A suggested strategy 



Frequency of celebration—a pastoral decision 







A Lutheran paradigm addresses the children 



A suggested strategy 

 

 

 

 

 

A Lutheran paradigm uses the marks of the Christian to lead to the marks 

of the Church 





A Lutheran paradigm features faithful follow-up 



A suggested strategy 



ֹֽה׃ ם יְהָו ֵׁ֥ א ְבש  ֹֹ֖ ל ִלְקר ז הוַחַ֔ ָאָ֣
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Appendix A: 

Suggested Strategy for Follow-up 

 

 

 

 

GOAL:  FIND MORE OPPORTUNITIES TO SHARE THE GOSPEL  
WITH THE UNCHURCHED VISITOR 

 

 Clearly communicate how Christ’s Church feels about the visitor 

 Look for opportunities for the congregation to have further contact with 
the visitor 

 Schedule a pastoral call, or a second-level follow-up call 

 

Getting visitor information 



The Thank You Package 



The Follow-up Team 

Follow-up Coordinator 

 

 

 

 

Package person 

The Calling Team 

Recruiting the Calling Team 
 

 

 

The Follow-up Call 



 

 

 

 

 

 

The Next Step—Pastoral Follow-up 

 

 

 

 

 



Working the Plan 

An example 

Sunday, 10:30 AM 

Sunday, 11:45 AM 

Sunday, 3:00 PM 

Monday, 6:00 PM 

Dear Bill and Melinda, 
Thanks so much for joining us at worship this past week.  We hope you enjoyed our 
service and meeting some of our church family.  Please join us again soon. 
Jim and Lorene 

Monday, 6:15 PM 

Tuesday, 6:00 PM 

Wednesday, 7:00 PM 



Wisconsin Lutheran Seminary Symposium 
Mequon, Wisconsin 
September 21, 2010 
 

A Reaction to the Essay of Jonathan E. Schroeder: 
 

WORSHIP AND OUTREACH: A LUTHERAN PARADIGM 
 

 As the third in a series of essays on worship and outreach, Pastor Schroeder’s essay was intended 
to be the practical, where the rubber hits the road offering. It was just that. But it was by no means a 
shallow contribution to the subject. As I worked my way through this essay, two words came to my mind: 
scholarly and pastoral. The essay is a scholarly piece of work, emanating from a pastoral heart. That is a 
good combination. 
 I appreciated the first section of the essay in which the essayist took us back to the beginning of 
time to demonstrate that worship and outreach have never been mutually exclusive. They have always 
gone together. 
 We do well, therefore, as the author brings out, not to pit the one against the other. I’m happy to 
say that during my years at the Seminary there was a good working relationship between the professor of 
evangelism and the professor of worship. We saw eye-to-eye. In fact, at my invitation Prof. Tiefel 
contributed heavily to the section on worship and evangelism in the textbook used in the senior year, We 
Believe—Therefore We Speak: the Theology and Practice of Evangelism. It should also be noted that this 
same close working relationship at the Seminary between worship and evangelism has continued after my 
retirement. 
 The essayist did a good job of balancing the efficacy of the Word and stewardship of the means 
of grace. He brought out well how both statements are true: “God’s Word works: it is efficacious by itself 
because it is the tool the Holy Spirit uses to call people to faith. Nothing we do makes the Word work 
better”; and “God commands us to be faithful stewards of the means of grace. We seek to use them in the 
best possible way.” 
 I am happy that Pastor Schroeder called our attention to the dogmaticians’ causa efficiens, causa 
instrumentalis,and  causa ministerialis; for this helps to illustrate the connection between the two 
statements I quoted above. Distinguishing the various “causes” of salvation also helps us to understand 
such biblical passages as 

 the message of the risen Christ to Saul on the Damascus Road: “I am sending you to open their 
[the Gentiles’] eyes and turn them from darkness to light, and from the power of Satan to God” 
(Ac 26:17-18); and 

 Paul’s description of himself and his missionary companions as “God’s fellow workers” (2 Cor 
6:1).1  

In such passages the gospel spokesman is the causa ministerialis of salvation. 
 The essayist puts it simply and succinctly, “God says his Word works; then he turns right around 
and tells you to work like crazy….The efficacy of the Word [causa instrumentalis] gives us the comfort 
of knowing that God [causa efficiens] is working; it never comforts us [causa ministerialis] to be lax in 
our gospel preaching work.” Well said! 
 I agree with the writer’s contention that “our public worship is primarily for the people of God,” 
and that it is “secondarily a witness for the lost.” But at the same time, as our essayist brings out well, 
“Worship can be a powerful tool for outreach.” During my twenty plus years in the parish, along with the 
essayist, I found that an unchurched prospect will not be inclined to attend a Bible information class 
before he has begun to attend church. The Sunday worship service is likely to be the first contact the 
unchurched person has with the church. And what better place to begin? “Lutheran liturgical worship, 

                                                      
1 Συνεργοῦντες  (“We see Paul as laboring jointly with God,” J. P. Meyer, Ministers of Christ, NPH, 1963, p. 123) 



because it is full of the gospel, offers what people need, not just to grow as Christians, but to become 
Christians.”2 How important it is, then, to keep the unchurched inquirer in mind when planning and 
officiating at public worship! 
 That is what the essayist does, as under the heading, “Characteristics of a Lutheran Paradigm of 
Worship and Outreach,” he provides us with an excellent eight-fold paradigm. Permit me a few brief 
comments about each of them. 

1. A Lutheran paradigm is invitational in character. If faith comes by hearing the message, it is only 
logical that we put a priority on inviting people to worship, where “the message” is proclaimed. 
Setting aside several “invitational services” each year, e.g., Christmas Eve, Easter, Mother’s Day, 
as the author suggests, helps to focus our members’ attention on the importance of “come and 
see” invitations. It might be noted that to get the maximum benefit out of such invitational 
services, it is beneficial to prepare the congregation in advance rather than simply announcing on 
the preceding Sunday, “Invite your friends to our special church service next Sunday.” 

2. A Lutheran paradigm is centered in the gospel. That is key, of course. And that is the great 
blessing of our Lutheran liturgical worship, which is gospel-saturated. It is interesting that, 
though twenty-five years separate my service in the parish ministry and Pastor Schroeder’s, my 
experience also was that Lutheran liturgical worship did not keep people from coming to church 
or returning a second time.3 The essayist writes, “You may be free in making changes to worship 
practices; we will fight for your freedom to do just that. Do not, however, demand that we always 
call it wise.” To that I would add: “or necessary.” 

3. A Lutheran paradigm makes the worship experience accessible to the unchurched. Printing out 
the entire service, providing some of the more familiar hymns,4 explaining terms, giving oral 
instructions as needed—all of this can help a first-time visitor feel more at ease. This is not all 
that difficult to do. It just means that as the pastor prepares for and conducts the service, he does 
so not only with the life-long church member in mind, but also the first-time visitor. 

4. A Lutheran paradigm prioritizes preaching. When the preacher, a minister of the gospel, 
remembers that he is the causa ministerialis of salvation, the very mouthpiece of God, he is not 
going to skimp sermon preparation. Confession time: when I began my ministry at a new mission 
in San Jose, California, with new homes by the hundreds, yes, by the thousands, being built all 
around us, I did not spend the time on my sermons that I should have. I was out on the streets day 
and night. Then I came to realize that while I was spending all this time inviting people to come 
to church, I wasn’t giving them my best when they came. So I went back to the rule of thumb that 
I had learned at the Seminary: one hour of preparation for every minute preached. Preaching is 
the voice of God, for preaching connects people with the gospel. It demands our best. I fully 
agree with the essayist when he says, “If you want to give a boost to your outreach program, 
spend lots of time on your sermons.” 

5. A Lutheran paradigm is sacramental. I appreciated the essayist’s reminder that the primary 
purpose of close(d) communion is protection: to prevent people who don’t recognize the Real 
Presence of the body and blood of Jesus from eating and drinking judgment on themselves. A 
pastor therefore doesn’t have to be apologetic about making it clear that we don’t practice open 

                                                      
2 David J. Valleskey, We Believe, Therefore We Speak,” NPH, 1995, p. 187. 
3 “Lutheran liturgical worship 

 when its strengths are emphasized and its balances maintained, 
 when it is carefully planned and artfully executed by the congregation’s leaders and enthusiastically entered 

upon by the congregation’s members, 
 when it is accompanied by a congregational mindset that opens wide its arms to the visitor to its services, 

has served and can continue to serve as a good tool for congregational outreach with the gospel” (We 
Believe—Therefore We Speak, p. 197). 

4 In my ministry I tried to make sure that the first and last hymns of the day were of the more familiar variety. 
Members of the congregation appreciated this also. 



communion. Although I agree that a short service folder announcement about the church’s 
communion practices is better than a long explanation, I do feel, however, that the announcement 
the author suggests, “Faith Lutheran Church practices close communion. We ask that only 
members partake of the Sacrament,” is too restrictive. It might prohibit an eligible child of God 
from partaking of the Sacrament. In my opinion, it would be better to word the announcement 
somewhat as follows: “Faith Lutheran Church practices close communion. We ask, therefore, that 
only those who are members of Faith or another WELS/ELS congregation partake of the 
sacrament.” 
We were given a glimpse into the writer’s pastoral heart when he coupled a proper desire for 
providing frequent communion opportunities with care for visitors to the service, a pastoral care 
that has led his congregation to forgo communion on days when a special effort is made to invite 
visitors to the service, e.g., Easter Sunday. We did the same in my ministry. 

6. A Lutheran paradigm addresses the children. I just recently finished a long-term eighteen-month 
vacancy. When I arrived on the scene, the young children were used to being dismissed during 
the hymn before the sermon for their own “children’s church.” They would rejoin their parents at 
the end of the service. For a number of reasons I did not consider that to be the wisest of 
practices. I discussed the matter with the elders. My suggestion was that we replace this practice 
with a children’s message prior to the hymn of the day. Frankly, I didn’t know how it would 
work. This had not been my practice during my years in the parish prior to coming to the 
Seminary. I need not have worried. It proved to be a marvelous opportunity to put the spotlight on 
the main gospel message of the day, only garbed in children’s clothing. Even adults appreciated 
these messages. More than one member told me that they looked forward to the children’s 
message every Sunday. I wish I had done this throughout the years of my ministry. It’s not all that 
difficult or time-consuming; and, if you stick with the simple gospel, you have one more faith-
creating, faith-strengthening element in the service. 

7. A Lutheran paradigm uses the marks of the Christian to lead to the marks of the church. The 
essayist writes, “A Lutheran paradigm doesn’t ignore the axiom that prospects are more likely to 
return to a church that they perceive as friendly.” I agree. In my experience, the two things that 
bring a visitor back to church a second time are the sermon and the friendliness of the people. A 
friendly church is a church where the fruit of the Spirit (the “marks of a Christian”) is being 
displayed. Making sure that a visitor is greeted and welcomed, offering some refreshments 
following the service to help keep the visitor around for a while, etc., things like that don’t 
contribute to a person’s salvation; of course, but they just might mean that the person will come 
back again to continue to be exposed to the “marks of the church” through which the Holy Spirit 
can carry out his great work of leading the individual out of darkness into light. 

8. A Lutheran paradigm features a faithful follow-up. The essayist reminds us, “For the lost to be 
found, they must be in contact with the means of grace.” Enough said! It should never be said of 
any pastor or any congregation that they don’t follow-up on “prospects,” especially visitors to the 
service, which are the easiest kind of follow-up calls to make. As the essayist well said, “Follow 
up takes time and effort and energy; thankfully, however, it is not complicated.” But it is a matter 
of prioritizing one’s time. 

 
 Thank you, Pastor Schroeder, for an excellent piece of work! 
 

David J. Valleskey 
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