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The Synodical Council (SC) held its Winter 2013 meeting in Milwaukee on February 22 and 23, 
2013. Topics of note included: 

 Sale of Synodical Administration Building.  
The Synodical Council authorized the sale of the synod's office property on Mayfair Road in 
Milwaukee. The sale price is $2 million.  The contract requires the buyer to provide earnest 
money. As is typical in commercial real estate transactions, the contract includes a period of 
“due diligence” (45 days ending April 13) in which the buyer can walk away from the purchase 
for any reason and not forfeit the earnest money. After the due diligence period ends, there will 
be another 15-day period in which the buyer can still cancel the contract but would forfeit the 
earnest money. Final closing would take place 60 days after the contract was signed (May 2). 
The contract also provides WELS with three months of occupancy after the closing at no cost. 
 
Ultimately, if the sale closes as proposed, up to $800,000 in funds from the Financial 
Stabilization Fund may be needed to complete the transaction and the move to the new 
Waukesha building. 
 
Recognizing that the sale is not final until the actual closing at the end of the 60-day period, the 
Synodical Council has directed that only preliminary planning for a move to Waukesha should 
begin. If the sale is completed, the move to Waukesha is anticipated to take place in late July 
2013. 
 

 Financial Plan/Congregation Mission Offering 
For the past seven months, synod administrators and department heads have been working to 
develop the synod's ministry financial plan (budget) for the next two years. This plan has been 
approved by the Synodical Council and will be forwarded to the synod convention this summer 
for adoption. 
 
The plan was developed in keeping with the “In Christ Alone” long-range plan that was adopted 
by the 2011 synod convention. It features careful efforts to expand world missions, including 
additional missionary manpower in East Asia and a significant increase in multi-language 
publications used in nearly all of our world mission fields. The plan also includes an increase in 
the number of new congregations that will be established in our home mission fields. The 
budgets for ministerial education schools will enable them to continue to fulfill their mission of 
preparing an adequate number of well-trained pastors and teachers on the seminary, college, 
and prep level. For the first time, funds will be provided for a director for the Commission on 
Congregational Counseling. This commission will help congregations that are facing challenges 
in their ministries as well as provide guidance to congregations desiring to improve the work 
they are already doing. 
 
The entire ministry plan relies, to a great extent, on the offerings provided through Congregation 
Mission Offerings (CMO). The plan assumes an increase of about 4 percent in those offerings. 
In 2012, we experienced a great blessing in that CMO exceeded the commitments made by 
congregations by nearly 4 percent, so such an increase is certainly achievable. We will need to 
see similar results in 2013 in order to support the work that is outlined in the ministry financial 
plan. 
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Through the first two months of 2013, CMO was down 5.7 percent compared to the first two 
months of 2012. Some of this decline may be attributed to the fact that offerings in the first two 
months of 2012 were much higher than projected, while offerings in 2013 are being received at 
a more normal pace. On a positive note, congregational offerings are very close (99 percent) to 
the amount projected for the first two months of the year. 
 
Since the synod’s ministry plans rely heavily on CMO as the bedrock of our financial support, 
congregations are encouraged to remit their CMO in a timely way and to encourage members to 
be faithful in their mission offerings.  This is an encouragement to congregations and individuals 
to rededicate themselves to the joyful task of providing gifts of thanks and faith to support the 
plans that have been made. We have been blessed in the last several years in that we have not 
had to reduce ministry or mission work due to the lack of financial support. We thank God for 
that blessing. As we look to expand the work we are doing together to reach people with the 
gospel, we are confident God’s people will once again demonstrate their support for seizing the 
opportunities God has given. 
 

 WELS Pension Plan Update 
Over the past several years, the WELS Pension Commission has carefully analyzed the long-term impact 
of the 2008-09 market downturn on the WELS Pension Plan.  Although the Plan’s assets have rebounded 
through recent investment gains and contribution increases, the growth rate of benefit liabilities 
continues to outpace the assets available to pay benefits.  As of January 1, 2013, the Plan’s actuarially-
estimated funding status was 69%, meaning that the Plan could afford to pay $0.69 of every earned 
benefit dollar with the assets currently in trust. 
  
In an effort to reduce this funding shortfall, the Commission has developed a three-pronged strategy 
consisting of (1) reducing the volatility of trust investments to help protect against future market 
downturns, (2) increasing employer contributions to build up trust assets, and (3) decreasing the growth 
rate of long-term benefit liabilities.   
 
The Commission distributed the attached communication to all WELS organizations with at least one 
active Plan participant.  It describes the Plan’s current situation, notes the 9.8% Plan contribution rate 
increase that will be effective January 1, 2014, details a new, late payment policy for plan contributions 
and summarizes some of the Commission’s recent decisions. 
 

 Church Extension Fund Bylaw Changes. 
The Synodical Council approved several changes to section 7.10 of the CEF by-laws 
recommended by the Board of the CEF.  The major change would explicitly allow the CEF to 
make grants to Home Missions, based on the financial situation of CEF. 
 

Respectfully Submitted, 
 
Brad Johnston 
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