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The 64th Biennial Convention of the Wisconsin Evangelical Lutheran Synod was held at Luther 
Preparatory School in Watertown, Wisconsin on July 31 – August 3, 2017.   Over 400 voting delegates 
representing our churches, missions and schools from around the world attended, along with synod 
officials, lay leaders and visitors.  We celebrated God’s blessings on our ministry, nurtured our faith, and 
approved plans of ministry for the future.  A series of videos and reports setting forth the details of the 
conventions activities can be found at www.wels.net.  A few of the highlights include:   
 
 

• Approval of the Ministry Financial Plan (budget) for 2017-2019 

The synod convention approved the 2017-19 Ministry Financial Plan (budget).  Areas of ministry 
began work on the plan in April 2016 with a directive from the SC that the planning should 
assume no increase in synod support. The directive was given in view of declining Congregation 
Mission Offerings (CMO) and flat support from other sources.  Last November, the SC reviewed 
the support forecast, and although the forecast hadn’t improved, the SC determined that ministry 
needs justified greater use of reserves. At its February meeting, the SC approved the 2017-19 
support forecast and affirmed that a $3.2 million drawdown of reserves in the Financial 
Stabilization Fund (FSF) was prudent based on ministry needs and opportunities. 

The FSF still has a healthy balance for the short term (especially given strong fiscal year 2017 
support), but the SC recognizes that this level of drawdown is not sustainable in the long term. 
Inflationary pressures are increasing costs 3.5 percent annually and the SC hopes that 
congregations, through the efforts of the Conference of Presidents, will increase their CMO by at 
least that amount annually, so that ministry programs and services do not need to be cut. 

The support forecast, which includes CMO, bequests, grants, and gifts, shows a slight 
improvement over fiscal year 2017 as CMO is planned to grow 0.5 percent annually. In addition, 
lower-than-expected operating and debt retirement costs, plus the gift of a closed congregation’s 
property are projected to increase reserves. 

This overall improvement enabled the SC to approve a Ministry Financial Plan that includes a 
modest increase (approximately one percent) in synod support each year of the next biennium. 
The plan maintains the level of ministry in all areas. It provides funding for a Director of 
Discipleship who will oversee the Commission on Youth and Family Ministry and the Commission 
on Adult Discipleship. It also provides an additional Christian Giving Counselor in the second year 
of the biennium, a partial adoption of the recommendation from a special committee that has 
conducted a review of the Ministry of Christian Giving. The plan also includes a list of unfunded 
priorities that will be addressed if additional funds become available. 

As of the end of August, fiscal year to date CMO receipts were up 2.2% compared to FY 2017 
and up 1.9% above subscriptions. 

 

• Called Worker Compensation Guidelines 

The convention approved the synodical council’s recommendations for modifying the existing 
WELS salary guidelines.  After substantial work and input, the Committee agreed that the basic 
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framework of the existing Guidelines was sound and required only minor modifications.  The 
revisions include, among other things, the addition of early childhood called worker positions and 
proposed duties and responsibilities that a calling body could consider that would impact 
compensation received by called workers.  One key product of the Compensation Guideline 
review project is the creation of an on-line tool (the Called Worker Compensation Calculator) that 
will make it easier for calling bodies to determine appropriate compensation levels for all of their 
called workers.  The CWCC can be accessed at www.wels.net by selecting the “Resource 
Center” tab and choosing “Human Resources”.  The new guidelines include an instructional video 
for using the CWCC and several written and video resources to help calling bodies approach 
called worker compensation matters prayerfully, thoughtfully and carefully with knowledge of, and 
appreciation for, the important work the Lord’s servants are doing in His name. 

 
• The next scheduled Synodical Council Meeting will be held November 2-3, 2017, in 

Milwaukee. 
 
Respectfully Submitted, 
 
Brad Johnston 


