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The Synodical Council (SC) held its Spring 2016 meeting in Milwaukee on April 29-30, 2016. Topics of 
note included: 
 

• Developing the Ministry Financial Plan (budget) for 2017-2019 
At its April 2016 meeting, the Synodical Council (SC) approved the support forecast. Based on the 
best available information, the support forecast indicates that the areas of ministry will need to plan 
for no increase in financial support from the synod’s operating budget. Support from Congregation 
Mission Offerings (CMO) is conservatively projected to increase by 0.5 percent in each year of the 
biennium, with support from other sources projected to be flat. With the assumption of no increase in 
support from the synod’s operating budget, areas of ministry will either need to identify other funding 
sources or reduce spending. If actual CMO receipts exceed projections or if other support is greater 
than projected, the SC has the ability to make adjustments to synod support throughout the financial 
plan development process. 
 
• Hymnal project funding 
Northwestern Publishing House (NPH) agreed to produce a new hymnal using funds that it had on 
hand. Those funds are adequate to produce both the hymnal and other accompanying resources that 
a hymnal requires. The WELS Hymnal Committee and NPH have since identified other worship tools 
(primarily digital) that would be highly desirable and would result in a more widespread use of the 
new hymnal. The SC allocated $400,000 of undesignated funds to the Commission on Worship to be 
set aside for use for these projects if funding is needed. Actual expenditure of the funds will require 
the approval of the SC Executive Committee. 
 
• Director for Commission on Youth and Family Ministry and Commission on Adult 

Discipleship 
The 2015 convention approved a resolution that placed the calling of a director for Youth and Family 
Ministry high on the unfunded priority list in our continuing effort to strengthen congregations and 
their ministries. Since that time, both the Ministry Committee of the SC and the Conference of 
Presidents have expressed strong support for calling a director who would serve both the 
Commission on Youth and Family Ministry as well as the Commission on Adult Discipleship. Because 
of the many areas in which these two commissions have common tasks, there has been some 
discussion about combining the two commissions into a single entity. 
 
At its April meeting, the Synodical Council discussed a request to approve this position immediately, 
using dollars from the commissions’ special funds and from the Financial Stabilization Fund to 
provide funding for the position for the rest of the current biennium. Given the current uncertainties in 
the financial situation, the SC decided not to approve the position immediately, but rather to 
reconsider the proposal in November. Regardless of what decision is made in November, the new 
position will be given high priority in the planning process as the Ministry Financial Plan for the next 
biennium is developed. 
 
• “One in Christ” debt retirement 
The “One in Christ” debt retirement effort continues to be blessed with gifts from over 4,000 
individuals. As of the end of June, the gifts toward debt retirement reached the $2.6 million mark. 
Some congregations are still in the process of gathering the offering, and the Ministry of Christian 
Giving, along with the Conference of Presidents, will continue to communicate the importance of the 
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offering. These offerings, when combined with the $1.6 million in FY16 planned debt payments will 
reduce the total synod debt to approximately $550,000.  With planned debt payments to be made 
from the synod’s 2017 budget, the entire debt is expected to be eliminated by the 2017 synod 
convention. Individuals and congregations that have not yet participated are encouraged to do so in 
the coming weeks and months. Additional envelopes and other resources can be ordered and 
downloaded at wels.net/oneinchrist. 
 
• Synod archives 
At its April 2016 meeting, the SC authorized $300,000 to be transferred from undesignated 
unrestricted reserves to the Synod Building Fund. The SC also authorized a modification to the 
Ministry Financial Plan that would enable these funds to be spent to prepare space for the synod 
archives and visitor center on the lower level of the Center for Mission and Ministry. The space for 
the archives has been prepared, and the archivist (Susan Willems) has been working at Wisconsin 
Lutheran Seminary to prepare the archives collection for relocation. The first phase of the move will 
take place this fall, with the remainder of the materials to be moved in the spring. In addition to the 
archives, the space on the lower level of the Center for Mission and Ministry also includes a visitor 
center with displays depicting synod history and current ministry programs. 
 
• Compensation Review Committee 
The SC reviewed the Compensation Review Committee’s report of its progress in considering 
changes to the synod’s compensation guidelines. This report generated several ideas for 
modifications to the existing compensation guidelines, which ideas were presented to the district 
conventions last summer for comment and feedback.  The Compensation Review Committee has 
been reviewing the resulting feedback and is modifying the original ideas for further review by the SC 
and COP.  The SC will then forward its recommendations to the synod convention in 2017. 

 
• The next Synodical Council Meeting will be held November 4-5, 2016 in Milwaukee. 

 
Respectfully Submitted, 
 
Brad Johnston 


