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The Synodical Council (SC) met November 6-7, 2015 at the Center for Mission and Ministry in 
Waukesha, Wisconsin. The issues the group discussed include the following: 
 

 Chief Financial Officer Mr. Todd Poppe reported the financial blessings that the Lord continues to 
provide for the synod. Overall, the synod (including the ministerial education schools) ended the 
2015 fiscal year in a better position than planned.  Congregational Mission Offerings (CMO) ended 
the calendar year 1.1% higher than 2014 receipts and 2.9% higher than subscriptions. 

 
 The balance in the Financial Stabilization Fund (FSF) ended the 2015 fiscal year nearly $800,000 
lower than the prior year but was $2 million higher than projected. The approved plan has the FSF 
being drawn down by $3 million in the current fiscal year. 

 
 The SC will be monitoring the progress of the One in Christ special offering to eliminate the 
Synod’s $4.7 million capital debt. The offering began in the fall of 2015, with the prayer that the goal 
will be reached by June 2016.  Congregations and individuals have given $1.5 million to date with 
five months remaining.  Elimination of the capital debt would make an additional $1.6 million 
available annually to fund our ministry efforts. 

 
 The Compensation Review Committee provided an update on its review of the current 
compensation guidelines. Proposed revisions to the guidelines are scheduled to be presented to the 
district conventions in 2016 for their input, with any final recommendation then submitted to the 
Synod convention in 2017. SC member Rev. Earle Treptow has accepted a call to serve at 
Wisconsin Lutheran Seminary. He will continue in his role as chairman of the Compensation Review 
Committee, which is undertaking a review of the synod’s compensation structure. 

 
 The SC approved a request by Martin Luther College (MLC) to modify its spending plan and to 
enable the college to call an additional professor. The funding for this additional position will be 
provided by MLC reserves and will not affect the rest of the Synod’s ministry financial plan (budget). 

 
 The SC adjusted the unfunded priority list to reflect 2015 convention decisions and current 
circumstances. 

 
 Audits of the synod and its various components were completed with the best possible results 
reported by the auditor. 

 
 Mr. Bill Ziche, president of Northwestern Publishing House (NPH), provided an update on the 
financial picture of NPH. He reported that the publishing house will need to identify additional funding 
sources in order to complete several major publishing projects that are planned. The Publication 
Coordinating Commission will provide input to help identify priorities and to address the funding 
issue. 

 
 The SC received a progress report from WELS Foundation and WELS Investment Funds as they 
review the structure and operations of the two groups with a view toward lower costs and greater 
efficiency. 

 
 The Capital Projects Committee is at work evaluating all of the Synod’s capital needs. It will work 
to prioritize needs and to recommend an ongoing way to fund these projects. 
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 The SC has begun work on the next long-range plan, which will outline goals for the Synod 
through 2025 (the year of the Synod’s 175th anniversary). 

 
 The next Synodical Council Meeting will be held February 25-16, 2016 in Waukesha, Wisconsin. 

 
Respectfully Submitted, 
 
Brad Johnston 


