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The Synodical Council (SC) held its Winter 2017 meeting in Milwaukee on February 23-24, 2017. Topics 
of note included: 
 

• Approval of the Ministry Financial Plan (budget) for 2017-2019 

The SC finalized and approved the 2017-19 Ministry Financial Plan (budget) it will recommend to 
the synod convention this summer.  Areas of ministry began work on the plan in April 2016 with a 
directive from the SC that the planning should assume no increase in synod support. The 
directive was given in view of declining Congregation Mission Offerings (CMO) and flat support 
from other sources.  Last November, the SC reviewed the support forecast, and although the 
forecast hadn’t improved, the SC determined that ministry needs justified greater use of reserves. 
At its February meeting, the SC approved the 2017-19 support forecast and affirmed that a $3.2 
million drawdown of reserves in the Financial Stabilization Fund (FSF) was prudent based on 
ministry needs and opportunities. 

The FSF still has a healthy balance for the short term, but the SC recognizes that this level of 
drawdown is not sustainable in the long term. Inflationary pressures are increasing costs 3.5 
percent annually and the SC hopes that congregations, through the efforts of the Conference of 
Presidents, will increase their CMO by at least that amount annually, so that ministry programs 
and services do not need to be cut. 

The support forecast, which includes CMO, bequests, grants, and gifts, shows a slight 
improvement over the current year as CMO is planned to grow 0.5 percent annually. In addition, 
lower-than-expected operating and debt retirement costs, plus the gift of a closed congregation’s 
property are projected to increase reserves. 

This overall improvement enabled the SC to approve a Ministry Financial Plan that includes a 
modest increase (approximately one percent) in synod support each year of the next biennium. 
The plan maintains the level of ministry in all areas. It provides funding for a Director of 
Discipleship who will oversee the Commission on Youth and Family Ministry and the Commission 
on Adult Discipleship. It also provides an additional Christian Giving Counselor in the second year 
of the biennium, a partial adoption of the recommendation from a special committee that has 
conducted a review of the Ministry of Christian Giving. The plan also includes a list of unfunded 
priorities that will be addressed if additional funds become available. 

• Compensation Review Committee Report 

The SC endorsed in concept the report and recommendations from the Compensation Review 
Committee that will be considered by the synod convention in July.  After substantial work and 
input, the Committee agreed that the basic framework of the existing Guidelines is sound and 
requires only minor modifications.  The revisions include, among other things, the addition of 
early childhood called worker positions and proposed duties and responsibilities that a calling 
body could consider that would impact compensation received by called workers.  One key 
product of the Compensation Guideline review project is the creation of an on-line tool (the Called 
Worker Compensation Calculator) that will make it easier for calling bodies to determine 
appropriate compensation levels for all of their called workers.  Details of the proposed 
Compensation Guidelines will be set forth in the BORAM. 
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• WELS Pension Plan Update 

The	funding	status	of	the	plan	has	improved	to	70%,	based	on	investment	performance	and	no	increase	to	
the	benefit	basis.	Based	on	an	accelerated	funding	model	through	2019,	the	actuaries	expect	the	plan	to	
again	be	100%	funded	by	2024.	For	2018,	the	contribution	rate	will	increase	10.9%	to	$3,888.	The	
mortality	assumptions	used	by	the	actuaries	are	much	more	conservative	than	the	assumptions	used	by	
other	plans.	The	plan	is	better	funded	than	many	of	its	religious	organization	peers,	which	are	in	the	50-
60%	range,	while	using	more	conservative	mortality	assumptions.		

• In other business, the SC: 

• Adopted a number of bylaw changes that will be presented to the synod convention in July. 
• Heard a presentation from Martin Luther College regarding its strategic plan and its 
recommendations for addressing the needs of its campus master plan. 
• Reviewed the report of the Capital Projects Committee, which has been working to identify 
and prioritize the capital needs of the synod. 
• Adopted a long-range plan for 2017-25 that will be recommended to the synod convention in 
July. 
• Modified the spending plan to enable the Conference of Presidents to begin calling for the 
Director of Discipleship in April. 
• Appointed Mr. Michael Brereton to the WELS Foundation Board; Mr. Seth Hansen and Mr. 
John Wenker to the WELS Investment Funds Board; and re-appointed Mr. Joel Luehmann to the 
WELS Investment Funds Board. 

 
• The next scheduled Synodical Council Meeting will be held November 2-3, 2017, in 

Milwaukee. 
 
Respectfully Submitted, 
 
Brad Johnston 


