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The Synodical Council (SC) held its Winter 2014 meeting in Milwaukee on February 28 – March 
1, 2014 and held its Spring 2014 meeting by teleconference on April 25, 2014. Topics of note 
included: 

 “In Christ Alone” Long Range Plan 
The 2011 synod convention adopted a long range plan entitle “In Christ Alone.”  The 
adopted plan was to serve as a guideline and roadmap for ministry and financial planning 
through the year 2017.  In the years since, progress toward the goals outlined in the plan 
has been monitored and necessary adjustments have been made.  The synod has been 
blessed to be able to see progress in nearly all areas addressed by the plan.  Some 
examples:  The number of home missions has increased from prior years.  The efforts in 
world missions to seize new opportunities are being blessed, especially in areas where new 
approaches and strategies are required due to political or cultural factors.  Our ministerial 
education schools have been blessed with higher enrollments and stabilized financial 
positions.  New efforts to strengthen congregations are bearing fruit as the Commission for 
Congregational Counseling has developed its program, along with the work done by the 
other commissions of the Congregation and Ministry Support Group. 
 
While progress has been made, the ministry levels hoped for in the long-range plan may 
not be achievable due to less than needed financial support.  The plan envisioned that CMO, 
which is currently less than $21 million annually, would exceed $27 million by 2017.  The 
plan envisioned that total Synodical support from all sources, now $26 million annually, 
would reach $39 million by 2017.  These goals seem unlikely to be met, and the plans for 
ministry will need to be adjusted. 
 
As the year 2017 approaches, the Synodical Council is beginning to work on a new long-
range plan that will extend beyond 2017 that will incorporate current and expected 
realities in support from CMO and other sources.  Once adopted, this plan will continue to 
serve as the guideline for determining priorities in ministry and in funding allocation for 
those ministries. 
 

 Unfunded Program Priorities 
The SC is responsible for maintaining a list of desirable ministry programs that were not 
included in the approved ministry financial plan.  This priority list would guide the SC in 
the event that additional financial resources become available.  A list was initially approved 
by the 2013 convention and updated by the SC in February, 2014: 
 

1. Home Missions  $125,000 New home mission opening 

2. World Missions  $75,000  Nigeria 

3. Ministerial Education  $125,000 Student financial assistance 

4. Ministerial Education  $100,000 Programmed maintenance 

5. Lutheran Schools  $100,000 Associate director, leadership training 
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6. Synodical Council  $100,000 Synod archives 

7. Special Ministries  $50,000  Prison ministry 

8. Special Ministries  $50,000  Military services 

9. Synodical Council  $100,000 Publications Coordinating Committee 

10. Inter-Church Relations $100,000 Aid to confessional Lutheran church bodies 

 Synod Finances 
 
At its regular winter meeting in February, the Synodical Council (SC) began to address the 
situation that confronts the Synod in view of the 2014 CMO subscriptions. 
 
The ministry financial plan adopted by the 2013 convention called for a 4% increase in 
Congregation Mission Offerings in both 2014 and 2015 to maintain and, in some cases, to 
provide for expansion of ministry.  Unexpectedly, the CMO subscriptions for 2014 show a 
decrease of more than 1% from what was received last year.  This news, coupled with the 
relatively flat CMO receipts in the last several years, led the SC to reduce the CMO forecast 
to 1% growth in 2015.  The difference between what was planned and what now appears 
reasonable amounts to approximately $300,000 in fiscal year 2013-2014 and $1.2 million 
in fiscal year 2014-2015.  If this situation were to remain unchanged, significant changes 
would need to be made in the plans approved by the 2013 synod convention. 
 
In view of this substantial decrease in expected funding from CMO, the Synodical Council 
authorized the use of additional financial stabilization fund reserves if necessary during the 
remainder of fiscal year 2013-2014 and directed the synod president, with input from the 
various areas of ministry, to develop a prioritized plan to reduce planned expenditures by 
$1.2 million in Fiscal Year 2014-2015 (which begins July 1).  This plan was presented to 
and approved by the Synodical Council at its April meeting and will be shared with the 
Districts in June.   
 
As it considered ways to reduce expenditures if the necessary financial support does not 
materialize, the Synodical Council recognized that financial support might increase from 
other sources (such as bequests and other types of gifts).  At the same time, the Conference 
of Presidents will be working with congregations to respond to the potential shortfall.  The 
financial stabilization fund provides time to make reductions in a planned way if necessary, 
but it also provides time for congregations and individuals to respond with additional 
financial support. 
 
 Compensation Review Committee 
 
As a standing sub-committee of the SC, the Compensation Review Committee is responsible 
for bringing recommendations to the SC in all matter relating to compensation.  At its 
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February meeting, the SC approved a motion encouraging at least a nominal increase in 
Synod mission code salaries for the 2015-2017 biennium.  This recommendation was made 
even with CMO at significantly lower than planned levels out of a conviction that the 
burden of CMO shortfalls should not be placed primarily on workers and their families.  At 
its April meeting, the SC approved potential changes to the Synod mission code salaries 
that will be incorporated into the ministry financial plan presented to the 2015 convention 
subject to a review of the status of the CMO at that time.  The committee is also continuing 
to discuss alternate compensation plans that may allow more congregations to call workers 
with significant years of experience. 
 
Respectfully Submitted, 
 
Brad Johnston 
 
 
 
 


