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Who	wouldn’t	want	a	sugar-daddy1?		You	remember	the	discussions	around	the	fire	at	
Camp	Shiloh,	don’t	you?		The	conversation	about	how	one	church	(or	facility)	is	doing	so	well	
because	they	had	a	sugar-daddy.		Maybe	you	remember	your	gut	reaction….	“Yeah,	I	sure	wish	I	had	
one	at	my	church	so	I	wouldn’t	have	to	worry	about	whether	or	not	we	could	afford	paper	for	the	
copier,	Windex	for	the	mirrors	or	toilet	cleaner	for	the	ladies	bathroom!”		But,	maybe	you’ve	read	
the	footnote	by	now	and	you’re	thinking,	“Do	I	really	want	a	person	like	that	in	my	congregation?”	

Welcome	to	the	discussion	about	the	“Blessing	of	Wealth	for	the	Ministry	of	the	Church.”	We	
have	already	enjoyed	revisiting	the	principles	of	godly	management	of	our	blessings	from	the	
papers	already	presented.		Now	let’s	tackle	some	“camp	fire”	discussions	in	this	regard.		

History	has	recorded	the	many	benefits	that	have	come	to	God’s	people	through	
philanthropy	since	Abraham.		Who	of	us	hasn’t	wished	we	were	in	the	position	of	Moses2	or	King	
David3	just	once.		Then	upon	second	thought	you	recall	this	discussion:	“Pastor,	why	should	I	
support	the	ministry	with	my	hard	earned	dollars	when	I	know	that	Mr.	Reachman4	will	end	up	
throwing	in	his	thousands	to	bail	us	out	in	the	end	anyway?”			This	brings	us	to	our	first	challenge:	
Generous	donations	affect	donors	and	ministries.		Often	their	ability	and	their	generous	support	
have	a	significant	consequence	for	our	churches.	The	money	that	flowed	into	the	church	coffers	
during	the	industrial	era	helped	create	and	sustain	the	institutional	networks	that	defined	
American	religious	life	from	the	middle	of	the	19th	century	until	the	later	half	of	the	20th.5		Think	
about	the	“Christian”	individuals	and	societies	that	scrambled	for	their	niche	by	building	schools,	
libraries,	hospitals,	huge	churches	and	other	institutions.	Sure	there	was	support	for	these	projects	
coming	from	the	rich	and	poor,	but	you	can	be	sure	the	church	leaders	were	crafting	the	message	to	
members	of	the	social	and	financial	elite	to	provide	an	example	of	what	faithful	management	should	
look	like—can	you	say,	“Stewardship”?			

	
You	might	love	‘em	and	you	might	hate	‘em,	but	can	you	judge	‘em?	

	
Andrew	Carnegie	has	received	praise	for	his	example	of	contributing,	especially	to	the	

betterment	of	society.	While	his	contributions	were	primarily	to	civil	institutions	his	insights	into	
the	mind	of	generous,	wealthy	givers	speaks	to	our	discussion.	“As	stewards	of	their	wealth,	the	
industrial	elite	possessed	the	ability	to	shape	the	philanthropic	agenda	and	establish	standards	for	
giving.		Recognizing	the	considerable	power	their	wealth	afforded,	they	used	their	resources	and	

                                                        
1	a	wealthy,	middle-aged	man	who	spends	freely	on	a	young	woman	in	return	for	her	companionship	or	intimacy.		
Dictionary.com	
	
2	Exodus	36:6-7	6	Then	Moses	gave	an	order	and	they	sent	this	word	throughout	the	camp:	“No	man	or	woman	is	to	make	
anything	else	as	an	offering	for	the	sanctuary.”	And	so	the	people	were	restrained	from	bringing	more,7	because	what	they	
already	had	was	more	than	enough	to	do	all	the	work.	
3	1	Chronicles	29	9	The	people	rejoiced	at	the	willing	response	of	their	leaders,	for	they	had	given	freely	and	wholeheartedly	to	
the	LORD.	David	the	king	also	rejoiced	greatly.	
4	Who’s	Mr.	Reachman?		He’s	our	fictitious	fella	that	we’ll	use	in	this	paper	to	mean,	“The	godly	man	who	has	lots	of	money	and	
wants	to	use	it	to	serve	God	and	the	proclamation	of	the	gospel.	
5	Rzeznik,	Thomas	F.	church	and	Estate:	Religion	and	Wealth	in	Industrial-Era	Philadelphia,	Penn	State	Press,	p.23 
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influence	to	promote	their	favored	causes	and	advance	their	own	vision	for	how	wealth	should	be	
expended	and	administered.”6	

The	religious	leaders	were	also	hesitant	to	castigate	the	wealthy	as	a	class,	lest	they	risk	
alienating	those	upon	whom	they	relied	for	financial	support.		How	difficult	it	would	be	if	Mr.	
Reachman	wanted	to	change	the	color	of	the	church	walls	to	pink,	against	the	opinions	of	all	the	
rest.	If	you	tell	him,	“No!”	will	he	take	his	marbles	and	go	elsewhere?		If	you	tell	him,	“Yes!”	will	you	
risk	losing	members	who	don’t	like	pink	walled	churches?		Or	let’s	say	Mr.	Reachman	was	known	to	
be	a	generous	giver,	maybe	even	letting	it	be	known	that	he’s	a	generous	giver	by	suggesting	his	
name	be	put	on	the	church	sign,	who	wants	to	be	the	one	to	judge	the	moral	status	of	his	offerings?	
Who	wants	to	determine	the	moral	status	of	any	donation?—often	so	
difficult	to	determine.		Can	you	feel	the	challenge?		Would	we	as	church	
leaders	be	required	to	scrutinize	every	dollar	we	receive	and	investigate	
the	life	and	career	of	each	donor	to	determine	worthiness?	Who	wants	to	
be	the	one	in	charge	of	determining	who	is	offering	tainted	money7,	and	
who	isn’t?  

 
Using money for the good 

 
So	after	Mr.	Reachman	donates	his	millions	to	support	the	church	or	other	institutions,	he	is	

really	showing	us	his	passion	or	approval	for	the	gospel	work	that	is	being	done.		He	would	also	
have	the	expectation	that	those	who	have	received	his	generous	gifts	would	use	them	in	a	godly	and	
wise	fashion.	And	the	church	actually	at	best,	hopes	for	and	at	worst,	expects	Mr.	Reachman	to	
remember	them	financially.	To	encourage	bequests,	the	history	of	religious	institutions	is	to	even	
publish	models	on	how	to	give	to	leave	behind	a	legacy	or	how	to	include	the	church	in	their	wills.8		
Once	again	Carnegie	held	to	some	dominant	beliefs	when	it	came	to	an	individual’s	right	to	wealth,	
viewing	America’s	great	fortunes	as	the	inevitable	fruits	of	democracy	and	capitalism.		But	even	
though	he	saw	nothing	wrong	with	the	accumulation	of	wealth,	he	believed	that	those	who	held	
great	fortunes	had	a	moral	obligation	to	use	their	money	for	the	good	of	society.		Here	is	perhaps	
his	most	famous	statement	in	this	regard:	“The	man	who	dies	rich,	dies	disgraced.”9		

                                                        
6 Ibid, Rzeznic, pg 27 
7 Tainted money: You know—the person who says, “Hey, Pastor, if I won the lottery would you accept those 
offerings in the plate on Sunday?”  How are you going to answer him?   Discussion point #1 
8 Ibid, pg 31 
9 Carnegie, Andrew, The Gospel of Wealth and Other Timely Essays, Business and Leadership Publishers, pg 27 
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Now	can’t	you	see	the	devil	sinking	his	fingers	into	this	mess?		You	have	Mr.	Reachman	who	
wants	to	use	his	blessing	of	wealth	to	be	a	great	blessing	for	the	
ministry	of	the	church.		You	have	members	and	maybe	even	pastors	
who	would	love	to	have	Mr.	Reachman	use	his	blessing	in	this	way.		
They	so	want	him	to	use	those	blessings	because	they	would	hate	to	
see	him	disgraced	by	dying	with	a	boat-load	of	money,	they	would	
even	encourage	him	to	be	generous	with	his	offerings.		But	wait,	how	
did	Mr.	Reachman	get	his	millions?		Was	he	that	good	at	managing	his	
financial	affairs?		Was	it	simply	given	to	him	by	his	now	deceased	father?		And	if	there	is	such	great	
skill	to	amass	and	maintain	millions	of	dollars,	who	should	be	in	charge	of	it?	Seems	to	be	the	most	
natural	person	who	would	be	the	most	qualified	person	to	administer	their	own	generous	gifts	
would	be	those	who	were	successful	in	business,	management	and	finance!		Do	you	agree?	Since	we	
could	all	tell	stories	of	profession	player-millionaires	who	have	mismanaged	their	blessings,	or	
maybe	even	churches	that	have	seen	their	share	of	problems	from	the	result	of	improper	
management	of	wealth,	would	you	even	go	so	far	as	to	encourage	Mr.	Reachman	who	just	gave	a	
large	gift	to	your	church	to	also	be	the	one	in	charge	of	managing	that	gift? 	

	
Unhealthy	Dependence	on	Financial	Support	

	
You’re	driving	home	and	there’s	a	homeless	man	on	the	corner.		Do	you	give	him	a	dollar	or	

not?		Collecting	funds	on	the	street	corner	isn’t	unusual.		Matter	of	fact	I’ve	done	it	myself.		I	was	
coaching	Joel’s	little	league	hockey	team	and	we	were	raising	funds	for	our	jerseys.		So	we	made	
some	signs	and	ran	up	to	drivers	on	the	corner	of	Hwy	66	and	Rowlett	Rd.	In	a	little	over	two	hours	
we	raised	nearly	$400	dollars.		And	who	do	you	think	gave	us	the	most?		The	people	in	rich	cars	or	
the	people	in	older	model	cars?		Yup,	the	poorer	people.	Perhaps	they’ve	been	in	our	“skates”	and	
wanted	to	help	out	or	perhaps	deep	down	they	didn’t	understand	what	the	rich	did—poorly	
administered	charity	has	the	potential	to	do	more	harm	than	good.		You	get	this.	You	don’t	want	to	
give	the	homeless	person	a	dollar	because	your	fear	of	just	being	an	enabler.	You	don’t	want	to	give	
him	a	fish,	you	want	him	to	learn	how	to	fish,	or	at	least	want	to	go	fishing	instead	of	being	a	lazy	
bum10.			You	also	have	a	concern	about	the	creation	of	a	culture	of	dependency	among	beneficiaries	
and	believe	that	philanthropy	should	promote	self-sufficiency	by	helping	those	willing	to	help	
themselves.	That	same	logic	applies	equally	to	churches,	charitable	agencies,	bums,	and	hockey	
teams.11		

Here’s	our	next	challenge	when	it	comes	to	the	blessing	of	wealth	for	the	ministry	of	the	
church.	Mr.	Reachman	should	not	continually	sustain	his	church	because	if	he	does	he	actually	risks	
destroying	his	church	members’	own	responsibility	to	step	up	and	support	the	gospel	ministry	
following	the	godly	principles	we’ve	been	talking	about	in	the	first	three	presentations.		But,	be	
careful	here,	too,	for	if	you	take	this	to	the	extreme	you	will	be	falling	into	the	ditch	that	says,	“I	

                                                        
10 Please know by this statement I do realize that there are people who are suffering from mental illnesses and Jesus 
loves them, too. 
11 Warning: don’t fall for the trick – God helps those who help themselves isn’t biblical. 
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refuse	to	include	endowments	to	support	my	church.”	And	now	we	might	
be	able	to	dig	down	a	little	deeper	to	get	at	an	important	issue:	godly	
giving	from	sinful,	yet	godly	people,	get	to	challenge	themselves	in	regard	
to	the	nature,	motivation,	purpose	and	intended	outcome	of	their	giving.		
And	this	only	as	far	as	they	can	see!		Who	knows	but	God	alone	how	all	of	
this	plays	into	his	grand	and	masterful	plan	of	salvation	of	the	elect.		

Mr.	Reachman	and	his	friends	are	godly	men.		They	have	no	desire	to	turn	their	churches	
into	places	where	God’s	people	have	developed	an	unhealthy	dependence	on	their	financial	
support.		Neither	do	they	want	their	churches	to	fail.12		Since	I’ve	never	had	the	problem	of	
wondering	what	I	would	do	with	all	my	millions,	I	do	wonder	what	it	is	like	for	those	who	continue	
to	endow	churches	and	other	charitable	organizations,	particularly	those	they	had	founded	or	
which	bore	their	name.		

	
Those	with	the	money	make	things	happen	

	
I	have	to	share	this	story	with	you	to	make	the	point:	

The	Church	of	the	Advocate	(fig	1)	reveals	the	power	that	
wealthy	donors	wielded	through	their	financial	and	artistic	
patronage	to	shape	and	define	the	spiritual	character,	
congregational	mission,	and	theological	orientation	of	their	
religious	communities.		The	vision	for	the	grand	church	to	be	
both	mission	and	cathedral	came	not	from	the	diocese	or	
members	of	the	clergy,	but	from	its	donors—South’s	family.		
They	were	the	one	who	set	forth	the	plan	and	funded	the	
venture.		Those	responsibilities	they	were	not	equipped	to	
handle	they	delegated	to	trusted	colleagues,	placing	oversight	and	management	of	the	project	in	the	
hands	of	Richard	Cook,	a	family	friend	and	South’s	executor,	who	was	himself	a	wealthy	merchant,	
finances,	and	leading	church	benefactor.		As	chairman	of	the	building	committee,	Cook	was	
responsible	for	selecting	architect	Charles	M.	Burns	to	design	the	church,	a	man	who	shared	his	
fondness	for	the	work	of	John	Ruskin	and	other	proponents	of	preindustrial	design	and	
craftsmanship.		Cook	and	Burns	were	so	committed	to	ecclesiastical	authenticity	that	they	skewed	
the	orientation	of	the	church,	in	defiance	of	the	street	grid,	to	allow	the	sanctuary	to	face	true	east,	
in	keeping	with	the	ancient	practice	of	aligning	churches	with	the	rising	sun.	As	a	leading	trustee,	
Cook	was	also	instrumental	in	recruiting	a	rector	sympathetic	to	the	South	family’s	doctrinal	stance,	
liturgical	tastes	and	social	commitments,	one	who	would	be	supportive	of	high	churchmanship	and	
liturgical	formalism,	yet	committed	to	missionary	outreach.13		

Who	would	challenge	their	desire	to	use	their	blessing	of	wealth	for	the	ministry	of	the	
church?	However,	you	can’t	help	but	wonder	how	the	average	parishioner	felt	about	their	
                                                        
12 Failing only in the human sense.  God doesn’t need our money to carry out his kingdom work and can do 
immeasurably more than we could imagine without our pennies. But, he does give us the privilege to put our 
blessings to use for the proclamation of the gospel.  
13 Ibid, Rzeznik, pg 75-76 
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endeavors.	Some	were	happy	to	see	“their”	beautiful	church	and	joyfully	worshiped	their	Lord	
inside.		Others,	including	the	clergy,	would	be	tempted	to	align	themselves	to	the	South	family	in	
order	to	not	lose	out.		Those	with	money	do	make	things	happen,	but	at	what	expense?		

We	could	even	build	the	case	that	there	are	some	who	have	money	and	are	hardly	blessed	
by	the	money	or	a	blessing	to	others	either.	Who	doesn’t	have	a	burning	desire	to	make	enough	
money	to	pass	it	along	to	your	kids?		I	would	argue	that	all	too	often	when	I’ve	heard	parents	make	
that	statement	and	watched	it	develop	over	the	past	15	plus	years,	what	started	out	as	a	wholesome	
declaration	actually	turned	out	to	be	a	statement	of	vanity	of	the	parents,	rather	than	a	wise	regard	
for	the	good	of	the	children.14		The	parent	who	leaves	his	son	enormous	wealth	generally	deadens	
the	talents	and	energies	of	the	son	and	tempts	him	to	lead	a	less	useful	and	less	worthy	life	than	he	
otherwise	would.		Sounds	more	like	the	curse	of	wealth	rather	than	the	blessing	of	wealth.	

So,	we	carry	this	example	over	to	wealth	as	a	blessing	for	the	church.	If	Mr.	Reachman	
passes	along	his	wealth	to	the	child-church,	will	it	turn	into	a	blessing	for	the	child,	or	rob	the	child	
of	energetic	use	of	his	own	talents	and	service	to	God’s	kingdom?		We’ll	always	have	exceptions	to	
the	general	rule,	but	I’m	ready	to	make	it:	“Wealth	is	a	curse	to	young	men,	and	poverty	a	
blessing.”15	

	
The	clergy	pyramid	

	
Going	back	to	the	18th	century	in	the	English	colonies	you	may	be	surprised	to	learn	that	

clergy	were	at	the	top	of	the	professional	pyramid.16	Ministers	were	gentlemen,	and	only	gentlemen	
were	fit	to	be	ministers.17	Entry	into	the	clergy	was	tightly	controlled	while	lawyers	and	physicians,	
though	also	the	beneficiaries	of	liberal	educations,	ranked	socially	below	the	colonials	clergy	in	the	
17th	century.18	Sadly,	during	the	18th	century,	clerical	social	standing	declined	relative	to	the	
increasingly	successful	Atlantic	merchant	families.	Then	came	the	revolution	and	1776	along	with	
the	status	of	lawyers,	such	as	John	Adams,	who	wrote	in	his	diary	with	some	noticeable	delight,	
“How	greatly	elevated	above	the	Common	People	and	above	the	Divines	is	this	lawyer.”19		Still	the	
clergy	remained	a	class	of	gentlemen,	just	not	receiving	the	valued	vocation	it	once	enjoyed.	

This	added	to	relationship	and	influence	of	clergy	on	wealthy	and	the	wealthy	on	clergy.	The	
clergy	were	getting	only	modest	increases	in	comparison	with	middle-class	clerks	in	manufacturing	
and	railroad	jobs	and	working-class	coal	miners.	Coal	miners	and	factory	workers	each	shaved	
more	than	10	hours	off	their	work	weeks	from	1890	to	1926.	Postal	workers,	ministers,	and	farm	
laborers,	on	the	other	hand	did	not.	25	new	consumer	goods	from	washing	machines	to	
automobiles	to	ready-made	clothing	were	introduced	during	this	period.20		After	the	great	

                                                        
14 This works for ballet, baseball, soccer and all such activities that claim wholesomeness for kids but end up 
robbing them from the one thing needful. 
15 Please don’t tell my dad I said this! 
16 Hudnut-Beumler, James, In Pursuit of the Almighty’s Dollar: a History of Money and American Protestantism. 
Univ of North Caorolina Press p.76. 
17 Don’t worry, this is before the days of WELS 
18 Ibid.  
19 Ibid. pg 77 
20 Ibid. pg 87 



7 
 

depression	and	before	the	United	States	was	entering	into	World	War	I,	the	clergy	salary	had	
eroded.		My	great	grand-father	Hering	was	employed	at	Marshall	Fields	Department	story	in	
downtown	Chicago	as	a	tailor	for	well	to	do	folks.		While	there	were	so	many	great	things	coming	on	
the	market,	in	order	to	purchase	them	your	income	had	to	stay	ahead	of	base	inflation.		Workers	
unable	to	offer	productivity	increases	tended	to	get	left	behind,	and	the	clergy	were	among	these.		
You	can	see	it	coming,	can’t	you?	

William	Crosswell	Doane,	the	Episcopal	bishop	of	Albany,	New	York,	reflected	on	the	way	
patterns	of	finance	disordered	the	church	he	oversaw.		He	pointed	first	and	foremost	to	its	effects	
upon	the	clergy.		He	had	84	priests	in	his	care,	and	had	to	make	34	changes	in	appointments	his	first	
eight	months	in	office.	“Such	a	state	of	things,”	he	lamented,	“destroys	the	stability	of	parishes,	
breaks	up	and	mars	the	efficiency	of	clergymen	and	washes	out	all	characteristic	color	and	tone	
from	the	Diocese.”21	You	see,	the	principle	cause	for	these	moves	was	low	salaries.	There	were	some	
priests	who	were	sought	because	they	were	not	married	and	cheaper	to	hire.		Others	had	some	
inheritance	and	once	that	was	found	out,	the	church	cut	back	his	salary	to	a	pittance	in	the	hopes	
that	he	poor	fellow	would	eke	out	his	own	support.	An	Otsego	County	farmer	who	had	asked	for	not	
too	expensive	pastor	was	quoted	as	saying,	“We	are	content	to	be	a	place	to	break	colts	in.”			

So	for	the	past	300	years	the	clergy	has	asked,	“Why	are	ministers	so	poorly	paid?”	Given	all	
the	factors	working	to	lower	clergy	incomes,	it	is	a	testament	to	God’s	mercy	that	over	the	years	the	
men	serving	as	ministers	have	managed	to	maintain	generations	of	men	in	full-time	service.		We	
can	also	see	how	this	history	has	led	to	the	greater	influence	of	those	with	wealth.		And	just	how	did	
the	clergy	join	the	ranks	of	the	“common	people”	and	then	move	steadily	lower	in	those	ranks?		
Recall	that	religion	was	the	source	of	every	good	thing	(prosperity,	education,	progress	of	
civilization)	in	American	culture.	And	if	you	accept	this	as	being	true	then	we	have	to	beg	the	
question,	why	were	church	members	so	scanty	in	their	support?		Perhaps	church	members	were	
underestimating	the	worth	of	the	church	because	the	real	work	of	the	church	was	so	often	obscured	
from	them.	Too	much	of	what	the	church	was	about	seemed	to	revolve	around	getting	enough	
money	to	keep	the	church	going.		What	then	was	and	still	is	the	real	work	of	the	church?		It	was	and	
still	is	the	gospel	of	Jesus	Christ.	And	in	our	day	and	age,	how	much	money	does	it	take	to	support	a	
church	and	the	proclamation	of	the	gospel?22	

Let’s	think	about	money	and	the	getting	of	money	to	carry	out	gospel	ministry	like	a	an	air-
conditioner	at	Immanuel	Lutheran	Church	in	North	Richland	Hills,	Texas.	We	live	in	a	day	and	age	
where	church	going	Texans	expect	that	the	church	they	attend	will	have	A/C.	But,	the	A/C	doesn’t	
belong	in	front	of	the	pulpit,	it	belongs	in	the	utility	
room	and	blown	through	the	vents.23	In	the	same	way	
money	problems	would	best	be	dealt	with	somewhere	

                                                        
21 Ibid. pg 49 Yes, I just quoted this Bishop, but it makes the point 
22 We’re not talking about the royal priesthood here, but what is done in cooperate worship, outreach and 
evangelism. 
23 Did you know that in the early days of the colonies that pastors were paid by the town? Sure, there was one 
church and one pastor/priest/minister/preacher, and he was paid be local authorities. But, then paying the preacher 
went from public to private, usually because another church denomination was started in town with competition. 
The public competition was just outside the church, sometimes it was inside, too! 



8 
 

out	of	the	spotlight.		Let	Christ	be	always	in	the	spotlight	where	the	gospel	belongs!		And	since	
Christ	is	the	spotlight,	let’s	be	sure	to	pay	the	proclaimer	of	Christ	near	the	top	of	the	spotlight,	
too…..		Or	maybe	not.  

	
		

How	about	a	pew	tax!	
	
The	arrangement	of	pews	and	who	was	sitting	in	them	reflected	the	wealth	of	many,	but	

always	for	the	ministry	of	the	church.	In	early	America	the	community	funds	would	have	built	the	
church	and	hired	their	minister,	but	as	time	went	on	the	church	had	to	find	one	way	or	another	to	
pay	their	preacher.		“Pews	were	rented	to	families	according	to	rank	to	assure	a	place	for	their	
family	members	to	sit.	And	you’ve	heard	the	stories	of	men	and	women	sitting	in	separate	sections	
of	the	church	which	speaks	volumes	regarding	the	social	order	buried	deep	in	their	hearts.	
Invariably,	a	place	of	honor	near	the	pulpit	is	reserved	for	the	minister’s	wife.		Other	prominent	
pews	are	auctioned	or	assigned	to	leading	lay	leaders	or	trustees	who	contribute	generously	and	
represented	the	prominent	and	wealthy	families	of	the	town.	Some	good	spots	are	set	aside	for	
widows	esteemed	for	their	piety	rather	than	their	current	means.		The	rest	of	respectable	society	
from	high	to	low	estate	fills	out	its	pews	in	increasing	distance	from	the	pulpit,	table,	and	in	winter,	
heat	from	the	common	stove	(if	there	was	one).24		Whole	pews	were	rented	by	families	without	a	
single	church	members	in	their	family.		Yet,	for	divine	worship	the	wealthy	furnished	their	own	
pews	to	their	own	liking,	adding	improvements	as	they	saw	fit,	including	more	comfortable	seats,	
armrests,	and	hand-	and	foot-warming	stoves.	All	the	conveniences	helped	sustain	churchgoers	
through	services	lasting	upward	of	two	hours.	Only	the	remote	corners	of	the	church	building	were	
there	any	free	seats	set	aside	for	the	poor	or	for	slaves,	who	were	also	expected	to	attend	services,	
but	reminded	of	their	indigence	when	they	did.25		

Do	you	see	what	was	happening?		At	the	heart	of	American	religion	lies	a	deep	irony.		Most	
religious	accounts	of	why	people	should	support	their	churches	pose	a	relationship	between	human	
beings	and	God.	The	only	way	to	give	money	to	God	is	to	give	it	to	a	mediating	human	institution	
like	a	church.		Religious	people	were	paying	for	God	in	the	sense	of	paying	to	be	in	a	relation	with	
God	through	religious	institutions	they	support.	It	still	lurks	around	the	minds	of	people	today	
pretending	to	be	in	tight	with	God	and	his	desires.		Knowing	what	God	would	want	done	is	often	
answered	in	contemporary	America	by	“What	Would	Jesus	Do?”		This	little	saying	deals	with	the	
discomfort	of	being	called	to	support	or	act	in	response	to	the	divine	with	only	earthly	substance	to	
work	with.	Then	on	top	of	that	the	preacher	is	supposed	to	be	proclaiming	God’s	Word	to	us,	too,	so	
shouldn’t	he	get	a	cut?		So,	go	to	any	church	to	hear	the	free	message	of	God’s	forgiveness	in	Christ,	
but	someone	has	to	pay	for	God’s	representatives.		

We	could	come	up	with	a	long	list	of	reasons	why	people	give	their	offerings	to	the	church	
today	as	well.	1)	You	belong	to	the	church	and	it’s	your	duty	to	give.		2)	Or	how	about	an	appeal	to	
                                                        
24 Ibid, Hudnut p.2 
25 Do you know when the “pew tax” began to lose its steam? In 1873 Pastor Merrick of St. Timothy’s supported the 
parish’s decision to abolish the pew tax.  The next year’s offering nearly tripled. Merrick began talking about the 
“free church” principles. We might say that material growth had really resulted from spiritual growth.  



9 
 

pride,	“Certainly	you	could	give	more	than	that	poor	widow	down	the	
street!		3)	I	really	like	my	preacher	so	I’m	doing	to	give	a	nice	offering	
today.		4)	We	have	been	so	blessed,	let’s	have	an	appeal	for	more	
money	because,	“We	have	never	had	it	so	good!”		5)	The	appeals	of	
need:		“Even	Jesus	said	he	needed	a	donkey	before	they	could	get	one	
for	him!”	or	“A	Christian	has	to	give	because	that	what	a	Christian	
does.”		6)	Ever	use	this	one,	“This	is	your	last	chance	to	purchase	an	
Easter	lily	to	help	beautify	the	altar!”		7)	And	an	all	time	favorite,	“Our	budget	is	running	behind	by	
$2,000	per	month	(per	week)—we	have	to	give	more	to	meet	the	needs	of	the	congregation,	no	of	
God’s	congregation!		All	of	these	false	motivations	for	giving	revolve	around	law	motivation:	fear,	
guilt	or	duty.		

And	so	here	we	are	today:	the	American	churches	are	dependent	on	the	voluntary	
contributions	of	their	members	and	the	blessing	of	wealth.		We	know	the	theological	arguments	
against	renting	pews	or	arm-twisting	offerings,	but	deep	down,	from	your	experience	at	church	
council	meetings	and	voter	meetings,	how	many	times	did	you	sense	the	pull	of	Devil-Flesh-World	
(DFW)	to	abandon	such	practices	only	if	you	could	know	that	lost	revenue	would	be	offset	by	
greater	freewill	gains.	Congregations	are	expected	to	be	financially	self-sustaining,	and	the	bottom	
line	is	crucial.		Or	is	it?		

While	budgets	and	church	ministries	may	increase,	
biblical	stewardship	always	remains	constant.		Yet,	why	is	it	
that	it	can	often	be	so	difficult	to	meet	the	financial	needs	of	
the	church?		Some	would	argue	that	endowment	funds	are	an	
underused	tool	that	can	help	offset	the	cost	of	operational	
budgets,	and	the	wealthy	can	utilize	this	tools	without	
compromising	the	stewardship	of	the	congregation.		I	can	
hear	some	of	you	already—if	a	congregation’s	giving	cannot	
meet	its	needs	due	to	failed	stewardship,	are	endowment	
fund	the	answer?	Do	endowment	funds	always	fit	in	with	

God-pleasing	stewardship?		We	are	pastors	who	are	concerned	with	every	aspect	of	discipleship	
and	will	want	to	establish	a	biblical	standard	and	culture	surrounding	any	form	of	giving.	Therefore	
endowment	funds	can	provide	many	blessings	for	a	congregation,	but	let’s	realize	that	a	sinful	
attitude	surrounding	giving	will	not	be	fixed	by	a	financial	tool.	Regardless,	these	funds	can	be	a	
part	of	God-pleasing	stewardship,	and	they	can	provide	a	congregation	with	several	blessings.		

	
Money	follows	Ministry	

	
“It’s	the	first	hundred	dollars	that	tell.”26	You	may	not	have	heard	it	said	quite	like	this	

before,	but	certainly	you’ve	heard	or	said	it	yourself,	“Money	follows	ministry.”		The	idea	is	that	if	
you’re	doing	the	work	of	the	church	then	benefactors	will	find	you	and	help	support	the	Lord’s	
work	at	your	parish/mission.	Andrew	Carnegie	speaks	to	this…..	“There	is	one	sure	mark	of	the	

                                                        
26 Ibid, Carnegie pg 274 
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coming	partner,	the	future	millionaire;	his	revenues	always	exceed	his	expenditures.		He	begins	to	
save	early,	almost	as	soon	as	he	begins	to	earn.		I	should	say	to	young	men,	no	matter	how	little	it	
may	be	possible	to	save,	save	that	little.		Invest	it	securely,	not	necessarily	in	bonds,	but	in	anything	
which	you	have	good	reason	to	believe	will	be	profitable.		Some	rare	chance	will	soon	present	itself	
for	investment.		The	little	you	have	saved	will	prove	the	basis	for	an	amount	of	credit	utterly	
surprising	to	you.		Capitalists	trust	the	saving	man.		For	every	hundred	dollars	you	can	produce	as	
the	result	of	heard-won	saving,	Midas,	in	search	of	a	partner,	will	lend	or	credit	a	thousand;		for	
every	thousand,	fifty	thousand.		It	is	not	capital	that	seniors	require,	it	is	the	man	who	has	proved	
that	he	has	the	business	habits	which	create	capital.	So	it	is	the	first	hundred	dollar	that	tell.”27	

Against	this	backdrop	is	our	world	today.	You	hear	and	see	people	who	complain	that	they	
are	so	poor	and	life	is	so	unfair.	Too	many	people	are	wallowing	in	entitlement	mentality	that	
people	living	in	the	USA	actually	think	they	are	poor.28	And	because	they	think	they	are	poor	they	
are	lazy	and	pathetic.	They	have	no	desire	to	save	and	plan	for	the	future,	rather,	they	just	want	$15	
an	hour	to	make	a	career	out	of	flipping	hamburgers.		Because	he	has	little	desire	to	save	or	work	
not	only	will	never	have	$100	to	spare,	but	he	will	never	give	himself	the	opportunity	to	invest.		No	
wait	–	the	answer	must	be	for	Mr.	Reachman	to	step	up	and	pay	more,	be	more	generous,	and	use	
his	godly	wealth	in	a	godly	way.	

The	stage	is	set.	Initially	each	church	and	community	was	premised	on	the	belief	that	there	
was	a	single	correct	religious	tradition	(denomination),	and	colonial	settlements	through	the	17th	
century	were	small	enough	to	require	no	more	than	one	physical	instance	of	that	tradition	per	
village.	The	introduction	of	a	second	church	in	subsequent	years	was	traumatic	because	it	
represented	a	breakdown	in	a	prior	and	cherished	communal	form	of	life.29		Let’s	say	it	plainly—
what	was	unnatural	and	even	undesirable	for	so	many	years,	now	having	two	churches	means	
there’s	going	to	be	a	market	and	a	choice	to	worship.	For	hundreds	of	years	the	church	raised	
money	in	God’s	name	to	operate	the	church.	But,	after	the	Great	Awakening	the	fact	of	competition	
among	congregations	would	come	to	characterize	Americans’	concept	of	the	church.		Really,	can	
you	even	imagine	what	it	would	be	like	to	have	a	church	without	competition?	The	ability	to	choose	
one’s	church,	one’s	denomination,	and	even	one’s	particular	fellowship	and	house	of	worship	within	
a	denomination	is	so	fundamental	to	modern	Americans	that	it	is	difficult	for	us	to	discern	what	a	
second	church	in	town	meant	to	17th	and	18th	century	Americans.	Now	add	Mr.	Reachman	into	the	

                                                        
27 Ibid p.285 
28 Consider the world as if it were shrunk down to a community of 1000 persons: in our town of 1000…. 180 of us 
live high on a hill called the developed world;  820 live on the rocky bottom land called the rest of the world.  The 
fortunate 180 on the hill have 80 percent of the wealth of the whole town, over half of all the rooms in town with 
over t2wo rooms per person, 85 percent of all the automobiles, 80 percent of all the TV sets, 93 percent of all the 
telephone, and an average income of $5,000 per person per year.  The not-so-fortunate 820 people on the bottom get 
by on only $700 per person per year, many of them on less than $75. They average five persons to a room. How 
does the fortunate group of hill-dwellers use its incredible wealth? Well, as a group they spend less than 1 percent of 
their income to aid the lower land.  In the United States, for example of every $100 earned: $18.30 goes for food, 
$6.60 is spent on recreation and amusement $5.80 buys clothes, $2.40 buys alcohol, $1.50 buys tobacco and $1.30 is 
given for religious and charitable uses, and only a small part of that goes outside.  Jeff Heitsch, The Implications of 
an Affluent Society on Gospel Ministry, Seminary Essay File, pg 6 
29 Ibid, James p.33 
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mix	and	we	begin	to	latch	on	to	the	challenge:	the	blessing	of	
wealth	for	the	ministry	of	the	church,	unless	Mr.	Reachman	isn’t	a	
member	of	my	church!	Ugh!	

Mr.	Reachman	moves	into	town….let’s	say	he	visits	your	
church.	Everybody	shakes	his	hand	and	welcomes	him.		But,	then	
he	buys	his	house	in	the	suburbs.		There	isn’t	a	WELS	church	
close	by	so	he	decides	it’s	time	to	start	a	new	mission.		Who	
doesn’t	like	new	and	exciting	missions,	right?		The	pre-existing	
congregation	doesn’t!		That’s	who!30	The	preexisting	congregation	may	become	somewhat	depleted	
of	its	members.	More	importantly,	form	the	perspective	of	the	fellowship	of	the	church,	familiar	
relationships	of	long	standing	are	severed.	Sons	and	daughters	of	the	old	church	elect	to	attend	the	
new	one.	Are	you	ready	to	answer	the	questions	come	from	the	members,	“Hey	Pastor,	what’s	
gonna	to	happen	to	our	church	if	we	start	that	mission?”		Will	answer	be,	“Oh,	don’t	worry,	money	
follows	ministry!”		

	
Whatever	you	do,	don’t	give	it	to	the	poor!	

	
So	you	don’t	remember	Jesus	saying	that,	huh?31		Isn’t	the	ministry	of	the	church	to	give	it	to	

the	poor?	Sure,	but	under	what	guidelines?		Those	who	would	administer	wealth	must	do	so	wisely	
and	it	could	be	argued	that	one	of	the	serious	obstacles	to	the	improvement	of	our	country	is	
indiscriminate	charity.		Borrowing	the	phrase,	it	would	be	better	for	millionaires	to	be	thrown	into	
the	depths	of	the	sea	then	for	them	to	encourage	the	lazy,	drunken	and	unworthy	support	of	the	
poor.32		

But,	what	happens	when	Mr.	Reachman	wants	to	use	the	blessing	of	wealth	for	the	ministry	
of	the	church.	Can	we	help	him?	Sure!	Tell	Mr.	Reachman	that	one	of	the	main	considerations	is	to	
help	those	who	will	help	themselves!	Tell	him	to	provide	part	of	the	means	to	God’s	people	who	
desire	to	improve	so	they	can	improve.		Ironic—those	worthy	of	assistance,	except	in	rare	cases,	
seldom	require	assistance.33		

So,	just	who	is	Jesus	talking	about?		How	about	those	cases	of	individuals	
brought	to	our	attention	that	really	need	the	temporary	help.	We	dare	not	
overlook	these.		But,	the	amount	which	can	be	wisely	given	by	the	donor	for	the	
needy	is	really	limited	by	the	knowledge	of	the	circumstances	on	a	case	by	case	
basis.	Being	good	stewards	of	God’s	blessings	requires	that	we	are	as	careful	not	

                                                        
30 Verified by statements like this, “Pastor, if we start that mission, what’s going to happen to our church?”  Or 
“What if they take all our good members?”  Or “What is they take all our good offerings?” 
31 You remember Jesus saying things like Matthew 19:21 “Jesus answered, “If you want to be perfect, go, sell your 
possessions and give to the poor, and you will have treasure in heaven. Then come, follow me.” 
32 I have no estimates, but of the millions spent on charity today, how much do you think is wasted?  Just stand in 
line at the grocery store behind someone checking out with the government welfare card. So much so called welfare 
is unwisely spent that I would argue it ends up producing the very evils which it hopes to mitigate or cure.  
33 Rowlett/Garland Tornado!  Don’t get me started.  FEMA came and when they found out there were not sufficient 
home owners under the poverty level, they pulled out and helped….. no one, last I heard. 
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to	aid	the	unworthy	person	as	we	are	to	help	out	the	worthy.		Perhaps	even	more	so	when	it	comes	
to	charity	work	that	could	end	up	causing	more	injury	by	rewarding	vice	than	by	relieving	virtue.34		
The	miser	millionaire	who	hoards	his	wealth	does	less	injury	to	society	than	the	careless	
millionaire	who	squanders	his	unwisely,	even	if	he	does	so	under	cover	of	the	mantle	of	sacred	
charity.	35	

Give	for	the	common	good	of	the	church	
	
Who	wouldn’t	want	a	“sugar-daddy!”?		Well,	probably	not	you.		Yes,	money	is	power.	It	

commands	learning,	skill,	experience,	wisdom,	talent,	influence	while	representing	the	school,	the	
college,	and	the	church.	It	confers	on	a	wise	man	a	sort	of	omnipresence—founding	a	prep	school	in	
Watertown,	a	home	for	the	aging	in	Belle	Plaine,	mission	work	in	Russia,	new	home	missions	in	
Rockwall,	translating	Scriptures	in	Africa,	etc.	it’s	the	modern	miracle	worker.		It	is	a	great	blessing	
indeed!		

It	is	time	for	us	to	give	thanks	to	the	Lord	for	the	many	blessings	the	church	has	enjoyed	
through	the	generous	offerings	of	the	wealthy	and	the	poor.		In	God’s	hands,	great	things	can	be	
accomplished.		Having	spoken	to	many	pastors	and	lay-people	about	the	blessing	of	wealth	we	
arrived	at	a	common	theme.		The	church	militant	will	continue	to	strive	to	be	good	managers	of	the	
blessings	that	come	from	God’s	people.		And	God’s	people,	while	they	are	God’s	people,	are	still	
sinners.		So	we	all	will	do	well	to	refrain	from	judging	the	motives	of	hearts.	We	also	recognize	that	
every	offering	will	be	influenced	in	regard	to	various	attachments.	In	order	to	avoid	falling	into	
either	ditch	the	donor	should	not	figure	how	cheaply	a	ministry	can	be	carried	out,	but	how	perfect	
it	can	be	made	under	the	blessing	of	our	gracious	Lord.		If	he	has	the	money,	it	should	be	made	a	
gem	to	educate	the	young	and	old	in	God’s	Word,	to	stand	for	ages	to	come	and	passed	down	from	
generation	to	generation.	This	is	not	measured	by	dollars,	but	by	how	every	person	who	
participates	in	that	ministry	is	drawn	closer	to	their	Savior’s	love	and	forgiveness.		But,	having	
established	the	ministry	(whether	a	building	or	a	special	emphasis	on	some	aspect	of	Christian	life)	
the	donor	should	stop	there;	the	support	of	the	ministry	should	be	taken	up	by	all	the	people.		
There	is	not	much	genuine	religion	in	the	congregation	or	much	good	to	come	from	the	church	
which	is	not	supported	by	all	of	God’s	people.	And	there	won’t	be	much	support	by	the	people	of	
Christ	is	not	lifted	high.	Therefore,	lift	high	the	cross,	preach	Christ	crucified	and	enjoy	the	blessing	
of	wealth	for	the	ministry	of	God’s	church.	

                                                        
34 Ibid, Carnegie, pg 67 
35 Ibid, pg 69 


