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The Synodical Council (SC) held its Winter 2015 meeting in Milwaukee on February 27-28, 2015. Topics 
of note included: 

 The SC adopted the 2015-2017 biennium Ministry Financial Plan (budget) to be 
recommended to the synod convention for consideration this summer. 

 
Prior to adopting the plan, the SC received word that the Church Extension Fund (CEF) will 
be making grants of $700,000 to Home Missions in each of the next two years. In addition, 
the WELS Foundation also forwarded a grant of $460,000 to the synod this year and is 
planning grants of $150,000 annually during the biennium. Both of these grants to the synod 
resulted from newly adopted policies governing the unrestricted net assets of the WELS 
Foundation. 
 
As a part of the planning process the SC first adopted the Support Forecast, which estimates 
the anticipated financial support available for the synod’s mission and ministry. On the basis 
of that information, the SC then established spending levels for all areas of ministry in a 
Ministry Financial Plan that includes the following features: 
 The operating support total of $29,426,700 for the first year is virtually unchanged from 

the current operating support of $29,410,800. 
 The operating support total for the second year of the biennium drops to $27,890,800, 

since the anticipated retirement of the synod’s capital debt will no longer require the 
$1,600,000 allocation for debt repayment. 

 Total expenditures (which include synod support and special funds) increase by $1.2 
million in the first year, with the majority of that increase in Home Missions, made possible 
by the use of additional special funds already on hand and the grant from the CEF. 

 Even though the synod support levels have been kept flat, the overall plan provides 
sufficient support for our Ministerial Education schools and for all existing World Mission 
fields and expanded work in Home Missions. 

 Home Missions receives an additional allocation of $700,000 in both years of the 
biennium as a result of the grant from the Church Extension Fund. This will enable it to 
plant several additional new home missions. 

 The Support Forecast assumes a 1% increase in CMO in each year of the biennium. 
Increases greater than that will either enable some unfunded items to be funded or will 
result in a smaller drawdown of the Financial Stabilization Fund. 

 
While the decrease in Congregation Mission Offering subscriptions for 2015 presented some 
challenges, the SC earlier made reductions of $825,000 in the current year plan to enable the 
synod to operate within expected levels of support. Additional steps taken in forming the 
2015-2017 plan are also intended to keep the synod’s expenditures within the planned levels 
of support. The complete plan will be published in the Book of Reports and Memorials. 
 
On a very positive note, Congregation Mission Offerings for March 2015 totaled $1,729,000 or 
$261,000 (17.8%) more than March 2014. Through April 1, 2015, offerings have totaled 
$4,229,000 or $219,000 (5.5%) more than the same period last year. These offerings 
represent 103.7% of subscriptions, meaning that for the first quarter of the year offerings are 
3.7% above what was projected. We are thankful to our congregations for this generous 
support, and we thank God for his blessings. 
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 The 63rd biennial Synodical Convention will be held at Michigan Lutheran Seminary in Saginaw, 

Michigan, July 27-30, 2015.  "One in Christ" is the theme for the 63rd biennial convention of our 
synod, when 400 delegates and 50 advisory members will meet at Michigan Lutheran Seminary. 
 
It's a fitting theme because it reminds us of who we are - sinners reunited with God and with each 
other. Together, we are united with God and with each other as members of his family. We 
confess a common faith, grounded in God’s Word. And we share a common mission to proclaim 
the saving gospel to a dying world. 
It’s also a fitting theme because it identifies the one who creates and sustains this unity. Our 
oneness with God and with each other has been brought about only in Christ, only through his 
perfect life, his innocent death, and his powerful resurrection. 
 
The convention is a time for us to review the blessings that God has worked in us and through us. 
It’s a time to see the opportunities God is placing in front of us. It’s a time when, as a synod, our 
representatives will make important and prayerful decisions regarding the work we do together. 
At this convention, we will elect a synod president and second vice president. We will elect others 
to serve on various boards and commissions. We will adopt a ministry financial plan (budget) for 
2015-2017, outlining how we plan to use the gifts that God provides to carry out the synod’s 
mission and ministry. 
 
The convention essay, drawn from the convention theme and focused on Paul’s letter to the 
Ephesians, will be delivered by First Vice President James Huebner. Prof. Paul Koelpin of Martin 
Luther College will deliver the opening sermon. There will be special presentations by 
missionaries and others who serve on our behalf. 
 
The Ad Hoc Commission 2 has been working for two years to develop recommendations to 
improve various areas of the synod’s work. The commission will deliver its report to this 
convention for discussion and action. 
 
The 2015 convention will also serve as the kick-off of the special synod-wide offering (approved 
by the 2013 convention) to retire the synod’s consolidated capital debt. That debt was identified in 
2007 and amounted to $22.4 million. In the years since, through an initial special offering and 
through regular payments, the debt will be less than $5 million by the time the convention meets. 
The special offering will be carried out under the same theme as the convention, “One in Christ.” 
Once it is retired, the funds used for debt repayment can be redirected to support gospel ministry. 
 
The Book of Reports and Memorials, which contains all information regarding convention 
business, will be available online by May 1. The published hard copy book will be sent to called 
workers, congregations, and delegates during the week of May 11. 

 
 The next Synodical Council Meeting will be held April 24-25, 2015 in Milwaukee. 

 
Respectfully Submitted, 
 
Brad Johnston 


