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The Synodical Council (SC) held its fall 2013 meeting in Milwaukee on November 2 and 
3, 2012. Topics of note included 

 Ministry Plan. One major area of discussion was the draft ministry plan (budget) 
developed and submitted by the President's Advisory Council. This proposal was 
developed with input from all areas of the Synod's ministry. The proposed ministry 
plan provides for modest increases in our mission efforts, making progress toward 
the goals established in the “In Christ Alone” long-range plan adopted by the synod 
convention in 2011. The plan also acknowledges the importance of planned work to 
help strengthen congregations and called workers. 

Several important factors impacted the ministry plan: 

o We have been blessed with a growing balance in the Financial Stabilization 
Fund due to a number of factors, including a large bequest ($3.2 million) 
received in 2012.  

o CMO receipts for 2012 totaled $21,225,924. This was an increase of 
$724,000 (3.5%) over what was received in 2011. The total in 2012 also 
exceeded projections, based on congregation subscriptions, by $764,000. In 
other words, congregations gave 103.7% of what they had committed. All but 
two of the synod’s districts exceeded their subscribed totals. This is an 
amazing blessing, especially considering the ongoing economic challenges 
faced by congregations and their members during 2012.  

Whether the expanded plans can remain in place depends on the level of 
commitments for 2013 that will be received in January. (Congregations are being 
encouraged to strive for a 4 percent increase in CMO for 2013.) The planning 
process will take into consideration all of those factors before a final ministry plan 
proposal is approved by the Synodical Council in February 2013 and forwarded to 
the Synod convention this summer. 

 Synod Administration Building   A committee appointed by the SC has been 
working to sell either the current synod administration building or the recently 
purchased building in Waukesha, if an acceptable offer is received for either. The SC 
has not changed its desire to move to the Waukesha building, but it also recognizes 
that the timely sale of either building, for a suitable price, would resolve the problem 
of having two properties. 

The committee continues to work to bring about the sale of one of the synod’s two 
office properties. Negotiations are taking place with two parties interested in 
purchasing the Mayfair Road property. One of those parties has submitted a formal 
offer, and an offer is expected from the other party by the end of January. It’s 
expected that one of these offers will be presented to the Synodical Council for a 
final decision in February. 
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There also continues to be interest in the Waukesha property, but at this time no 
formal offers to purchase have been received. 

Other Synodical Council actions 

• The last synod-owned home in the Milwaukee area has been sold for a price of 
$336,000. The proceeds from this sale were placed into the synod’s 
building/facilities fund. 

• The Church Extension Fund (CEF) reported continuing growth of the fund’s net 
assets. This increase has enabled CEF to reduce interest rates for some existing 
loans. 

• The WELS Benefits Office provided an update on the ramifications of the new federal 
health care law. The VEBA Commission is closely analyzing how this law will 
affect our VEBA plan if fully implemented. A letter was recently sent to members 
outlining the federal mandate to provide contraceptive benefits and that WELS 
will utilize government exemptions through 2013 to remain compliant with the law 
and our beliefs. If this mandate is not withdrawn or defeated in the courts, the 
synod will have until Jan. 1, 2014, to find a solution to this dilemma. 

• The SC approved a recommendation from the Compensation Review Committee, 
which provides for an average salary increase of 1.75% for the next biennium. 
This is based on a 0.5% increase on the base salary level along with normal 
increases for experience. 

• The Ministry of Christian Giving reported that of the 1,232 congregations in the synod, 
more than 1,100 have submitted Congregation Mission Offerings or individual 
gifts for the work of the synod. All congregations are being encouraged to show 
the “Walking Together” video in the coming months. 

• Martin Luther College continues to work with the Ministry of Christian Giving in its 
efforts to gather financial support for its “Let the Children Come” building project. 
All of the ministerial education schools are using their operating budgets and 
reserve funds for ongoing maintenance on their campuses. The SC asked the 
schools to adopt a consistent way of reporting facility needs and to work with the 
synod’s financial office and other areas of the synod to develop a facilities capital 
plan for integration into the synod’s long-range plan. 

 
Respectfully Submitted, 
 
Brad Johnston 


