
Board for Ministerial Education –  
 

“And the things you have heard me say in the presence of many witnesses entrust to reliable men 

who will also be qualified to teach others” (2 Timothy 2:2). – Worker training is part of the 

mission of the Church as well.  The BME rejects the major premises of Memorial #1. 

 

 Wisconsin Lutheran Seminary (WLS) 

• offers theological training that prepares men to enter the pastoral ministry of the WELS 

or of churches within its confessional fellowship; and 

• offers opportunities for theological and professional growth to called workers who 

already are serving in the ministry of its confessional fellowship. 

 

Martin Luther College (MLC) 
 

• is the WELS College of Ministry – pastor track, teacher track, staff ministry, no non-

ministerial tracks 

 

Michigan Lutheran Seminary (MLS) 
 

• trains students for the public ministry of the gospel and enrolls them upon graduation at 

Martin Luther College, New Ulm, Minnesota. 

• trains international students for service either in the U.S. or in their native lands. 

 

Luther Preparatory School (LPS) 
 

• encourages and trains young people for a lifetime of service in the public ministry. 

 

The ministerial education schools are downsizing as part of the budget 

process, maintaining integrity and quality in Option A. 

Option B puts the ministerial education system at risk. 
 

Option A 

WLS  -2.90 staff   MLC  -25 faculty and staff (10 positions already vacant) 

MLS  -8 faculty, -5 staff  LPS   -7 faculty, -5 staff 

 

Actual numbers – MLS:  6 calls terminated, 1 position eliminated (natural attrition), 1 saved 

       LPS:  4 calls terminated, 3 ½ timed, 5 staff terminated 

       MLC:  6 faculty ½ timed, 3-4 calls terminated, 12 staff 

 

Option A follows the Prep School Study Committee as adopted by the synod in convention in 

2005 and reaffirmed in 2007.  MLS will continue to have less subsidy through 2017, with annual 

review by the BME.  

 



Option B 

Terminates an additional 37 positions, that is, MLS (89.9 total MinEd positions – called/staff) 

Eliminates programmed maintenance and student financial assistance from the BME budget 

Makes MLS unviable; threatens LPS and MLC 

 

LPS is also threatened under Option B because if CMO comes in lower than anticipated and that 

drop in revenue is passed on the in the budget process to the BME, LPS is the next in line to have 

its subsidy cut.  MLC is also threatened under Option B because a large part of its enrollment is 

dependent on the prep schools.  

 

The Prep Schools continue their service to the Church as documented in 

two Prep School Study Committees and validated in the last two synod 

conventions. 

Note on the charts that in 2006 (third column at the bottom), MLS provided more pastor 

candidates to MLC than any other school.  In 2007, it was LPS.  In 2008, it was MLS.  When the 

charts are updated, in 2009, it will be LPS.  In 2010, it may be MLS.  The prep schools remain 

valuable to the synod. 

 
Tracking Prep Grads to MLC 

        

From  LPS 

Total % 

Graduation 

Year 

Number of 

Grads 

Number of 

Grads to 

MLC-Pastor 

Percent of 

Grads to 

MLC-Pastor 

Number of 

Grads to 

MLC-Teacher 

Percent of 

Grads to 

MLC-Teacher 

Total Percent 

of Grads to 

MLC 
of Grads to 

Other 

1996 98 22 22.4% 36 36.7% 59.2% 40.8% 

1997 106 25 23.6% 44 41.5% 65.1% 34.9% 

1998 100 20 20.0% 46 46.0% 66.0% 34.0% 

1999 123 18 14.6% 46 37.4% 52.0% 48.0% 

2000 111 27 24.3% 44 39.6% 64.0% 36.0% 

2001 119 22 18.5% 47 39.5% 58.0% 42.0% 

2002 111 18 16.2% 44 39.6% 55.9% 44.1% 

2003 139 27 19.4% 47 33.8% 53.2% 46.8% 

2004 129 22 17.1% 34 26.4% 43.4% 56.6% 

2005 104 18 17.3% 32 30.8% 48.1% 51.9% 

2006 104 11 10.6% 29 27.9% 38.5% 61.5% 

2007 117 26 22.2% 35 29.9% 52.1% 47.9% 

2008 80 9 11.3% 28 35.0% 46.3% 53.8% 

TOTAL 1441 
 

18.4% 512 35.5% 53.9% 46.1% 

From MLS 

Graduation 

Year 

Number of 

Grads 

Number of 

Grads to 

MLC-Pastor 

Percent of 

Grads to 

MLC-Pastor 

Number of 

Grads to 

MLC-Teacher 

Percent of 

Grads to 

MLC-Teacher 

Total  Percent 

of Grads to 

MLC 

Total % of 

Grads to 

Other 

1996 81 19 23.5% 23 28.4% 51.9% 48.1% 

1997 76 9 11.8% 20 26.3% 38.2% 61.8% 

1998 70 16 22.9% 23 32.9% 55.7% 44.3% 

1999 65 11 16.9% 25 38.5% 55.4% 44.6% 



2000 81 14 17.3% 29 35.8% 53.1% 46.9% 

2001 81 10 12.3% 25 30.9% 43.2% 56.8% 

2002 76 11 14.5% 24 31.6% 46.1% 53.9% 

2003 82 8 9.8% 23 28.0% 37.8% 62.2% 

2004 87 14 16.1% 19 21.8% 37.9% 62.1% 

2005 65 6 9.2% 14 21.5% 30.8% 69.2% 

2006 68 12 17.6% 15 22.1% 39.7% 60.3% 

2007 59 8 13.6% 25 42.4% 55.9% 44.1% 

2008 56 12 21.4% 15 26.8% 48.2% 51.8% 

TOTAL 947 150 15.8% 280 29.6% 45.4% 54.6% 

 

 

“Then Jesus said to his disciples, ‘The harvest is plentiful but the workers are few. Ask the Lord 

of the harvest, therefore, to send out workers into his harvest field’” (Matthew 9:37,38). 

 

The ministerial education schools continue to carry out their roles as 

core parts of the mission of the church body. 
 

Prep to ALHS 

 

o BORAM, p93, “Putting either prep school at risk potentially puts Martin Luther 

College at risk.  Since the closure of prep schools in South Dakota and Minnesota, MLC 

and the Board for Ministerial Education have kept track of the impact on recruitment in 

the geographic area served by those schools.  In both cases, the impact was significant, 

based on data comparing the percentages of students from each senior class who went on 

to MLC from a prep school versus an area Lutheran high school opened later in the same 

area.  Based on those statistics, if Michigan Lutheran Seminary (MLS) were to close and 

an area Lutheran high school opened in its place, the number of area students attending 

MLC would drop from the current 100 to no more than 15-20.  If there were no Lutheran 

high school in Saginaw at all, that number would be as low as four – and there is no plan 

to replace MLS with an area Lutheran high school.” 

o The example of MLPS and MVL can illustrate.  When there was a prep in New Ulm, 

about 50% of students went to DMLC and Northwestern.  With the current ALHS, the 

number is under 10%.  That’s a decrease of over 80%.  That’s the historical source of the 

BORAM statistic. 

o Jim Hahn, at MLC, has been compiling statistics regarding the production of 

candidates by the two prep schools and the 24 area Lutheran high schools.  For example: 

 

1. MLS students enrolled at MLC in 2006: 90;  Number of students from the 

highest 3 ALHS sources combined:  95  

2. MLS students enrolled at MLC in 2008-2009: 99; Number of students 

from the highest 3 ALHS sources combined: 104; Number of students 

from the lowest 10 ALHS sources combined: 75. 

 

 

 



Vacancy Math 

 

o BME keep charts on current pastors, openings, candidates, students, pipelines, 

retirements, etc. 

o The trend indicates that in the years of small classes (cf. the BORAM report) for 

pastors, we can expect the high retirement of baby boomers (figuring on 

retirement ages of 65-66).  Because of current economics, the failure of 

investments, etc., you can shift things over a year or two if you want to 

account for some delayed retirements. 

o Parish Schools charts their own numbers as well when it comes to teachers. 

From Prange Notes:  The pastoral vacancy chart takes into account present realities, including 

the cuts happening in missions and on the campuses.  It anticipates no new home missions.  

Humanly speaking, we can tell approximately how many candidates we will have out to 2020 

now, because those students have begun 9
th

 grade.  And we know how many of the men in the 

classes that graduated in the large WLS classes of the 1970’s are still in the ministry and will be 

retiring between age 65 and 70. 

The BME, the MLC Governing Board, and the MLS Governing Board all 

unanimously recommend Option A, if one must choose between Option A and 

Option B.  But if the convention wants to work on an Option C, preserving the 

schools and keeping missions open, who would argue?  


