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Mark 1:38 – Jesus replied, “Let us go somewhere else—to the nearby villages— 
so I can preach there also. That is why I have come.” 

Home Missions News.  The BHM met on September 17-18, 2015.  While the Home Missions meeting in April 
approved funding for FY2015-2016, the meeting in September provides the opportunity to see what things look 
like after the first few months of the fiscal year.  Funding was allocated to the SCDMB for two new mission starts 
– Peace Lutheran Church in Liberty Hill, Texas, and Faith Lutheran Church in Tyler, Texas.   

In the SCDMB Report in October 2014, a chart similar to the one below was included.  The purpose of the chart 
is just one of many ways to visual the blessings that God has extended on the work taking place in our district.  It 
also helps to put things in perspective to know that in FY2007-2008, there was over $7M allocated to Home 
Missions and less than $130,000 of that was allocated to the SCDMB.   

Perhaps, in summary, it is important to remember: 1) the fields are ripe for the harvest, 2) to whom much is 
given, much is to be received, and 3) God has thrown open the floodgates and poured out significant blessings.  
As if Jesus’ words to go and make disciples were not enough, just consider the supporting evidence he has given. 

Mission  
Category 

BHM 
FY2014-15 

SCDMB 
FY2014-15 

BHM 
FY2015-16 

SCDMB 
FY2015-16 

Establishment 21 2 28 4 

Development 20 2 20 2 

Enhancement 9 -- 5 -- 

Cross-Cultural 22 -- 26 -- 

Vicars 22 3 23 2 

Total Funding $5.7M $436,450 $5.7M $593,300 

SCDMB Ten in Ten (TNT) Initiative 
The TNT initiative is the pro-active work of the SCDMB to establish ten new missions.  Since 2012, a mission 
expansion gathering has been held as a part of the TNT effort.  The annual event recently took place at the 
Timmerman Ranch on October 5-6, 2015, in Oakalla, Texas.  Four years into the initiative, we are pleased to say 
there are five new missions 1) Pflugerville, TX; 2) Norman, OK; 3) Fulshear, TX; 4) Liberty Hill, TX; and 5) Tyler, TX.  
Preliminary plans for next year are to hold the TNT expansion gathering on October 18-19, 2016, which is the 
evening and morning following the 2016 October Pastors’ Conference scheduled to be held in the Capital Circuit. 

New Site Update – Pflugerville, TX 
Missionary Daron Lindemann. 
The mission continues to gather weekly in a temporary facility while waiting to develop their land soon. 

New Start Update – Norman, OK 
Missionaries John Vieths and Christian Eisenbeis.   
The mission moved into a storefront in July with space for worship and the Thornbush support group. 

New Start Update – Fulshear, TX 
Missionary Ben Reichel. 
The mission expanded their ministry center and launched Sunday morning services in September. 



New Start Update – Liberty Hill, TX 
Mission Stephen Apt. 
The mission will have a trunk-or-treat in October and the grand opening service on Sunday, November 8. 

New Start Update – Tyler, TX 
Mission Dan Schmidt. 
The mission will install Dan Schmidt and use their new facility for the first time on November 15, at 5:00pm. 

Financial Review 
The following sites are reminded that they need to submit an annual financial summary to the DMB and Home 
Missions office by October 31, 2015: Norman OK, Fulshear TX, Killeen TX, Keller TX.  (This review is required from all 
sites receiving subsidy.  Exempt this year are Liberty Hill TX, and Tyler TX). 

Kingdom Workers 
Program details and information are very similar to previous years.  Contact Kingdom Workers directly for more 
information or to learn more new initiatives and resources – www.KingdomWorkers.com.  The deadline to 
request a Faith in Action mission team for 2016 is October 23, 2015. 

Summer Student Assistants 
There are two sites in the SCD that have contacted me regarding summer vicars.  The deadline for submitting a 
request for a 2016 summer student assistant is November 15, 2014.  Email the SCDMB chairman for details. 

Antioch Foundation 
Mission churches that are receiving synod subsidy may submit grant requests through Antioch II (the deadline 
was October 10, 2015).  All other congregations are eligible to apply for grant funding from Antioch.  The 2016 
grant requests must be received between October 15, and November 15, 2015.  www.antiochfoundation.org 

Home Mission Special Funds 
Just like many churches have special, designated funds, Home Missions also has special, designated funds.  
While the list is quite long, I have identified several funds that could conceivably be put to work here in our 
district.  If you have a project and you think that some of the funds listed here would be able to assist you, 
please contact the SCDMB Chairman.  The request process is typically very simple. 

Fund Amount 

Campus Ministry  $174,771  

Children & Adult Bible Study    $15,820  

Hispanic Evangelists Training  $13,590  

Hispanic Outreach   $12,782  

Hispanic Worship Resources   $22,419  

JMC Muslim Outreach    $48,817  

Multi-Cultural Outreach   $4,868  

Musical Assistance    $6,108  

Outreach to Asians  $24,476  

Summer Student Assistance    $27,907  

Tools for Outreach  $42,528  

Vans for Mission   $11,737  

 

Next SCDMB Meeting 
The members of the SCDMB will meet next on November 3, 2015, at 3:00pm (teleconference) and on January 12, 
2016, at 10:00am (in College Station). 



New Mission Requests  
The deadline for submitting new mission requests to the SCDMB is February 15, 2016.  The sites that the SCDMB is 
currently working with closely are: Edna TX, Garland TX, Marble Falls TX, and Little Rock AR.  Initial projections from 
the Home Missions office indicate at least $250,000 in funding that will be available for allocation for new requests.  
The Board for Home Missions is hoping to allocate funding to six to eight new sites. 

Mission Program Support Agreement (MPSA) Renewals 
These sites are currently receiving funding.  Funding is renewed annually or biannually.  The following sites need to 
submit the appropriate paperwork by February 15, 2016, in order to renew their funding for FY2016-2017: Norman 
OK, Fulshear TX, Killeen TX, Keller TX, Liberty Hill TX, and Tyler TX.  Please contact your site Shepherd to verify the 
paperwork that your mission is required to submit. 

SCDMB Mission Counselor 
Mission Counselor Ed Schuppe is available to assist with mission expansion work (edward.schuppe@gmail.com). 

WELS Missions Promotions 
The bi-annual missions update is available online – go to www.wels.net, or for all sorts of other great missions 
promotional information, login and check out www.cloud.wels.net! 

Church Extension Fund Grants 
WELS CEF offers matching grant funds to assist a new mission church with the purchase of the site’s initial land 
purchase and facility construction or acquisition.  If a site is not a new mission, the ministry may still be eligible 
to apply for a loan from CEF, but it will not be eligible to receive matching grant funding.  If you are considering 
land or facility construction or acquisition, you are encouraged to engage in conversation with the SCDMB 
chairman so that you can have accurate information in had at the onset of your project.  (Note: From time to 
time, there are “special” CEF grants that are  

Church Extension Fund Encouragement 
Since 1993, CEF has given over $25M in grants to mission congregations.  This is only possible by a combined effort 
or congregational mortgages with CEF and the strong support of individuals.  If you have not taken the opportunity 
to share information about CEF with the members of your congregation, please consider doing this.  There are 
helpful resources and printed materials available from the CEF office. 

We are forgiven! 

 
 
Pastor Caleb Schoeneck 

WELS South Central District Mission Board Chairman 
Beautiful Savior Lutheran Church 
1007 Krenek Tap Road, College Station, Texas 77840 
Email: CalebSchoeneck@gmail.com 

  

http://www.wels.net/


New Start Checklist… 
Charting how to start a new mission could be as difficult, or simple, as a couple charting how they fell in love and 
launched their marriage.  The steps below are a systematic process purely for the sake of good order and providing a 
structure in which to operate.  Although it is not explicitly stated below, you must never lose track of the simple 
definition of planting a new mission… “Going somewhere else” and gathering people together around God’s Word.  
Since this is the essence of a mission, it will naturally happen throughout the process.  If it isn’t happening, then it is 
purely an administrative process and something that ultimately might only and ever look good on paper.  God can use 
such efforts, but it is not the primary intent of the District Mission Board to approach church planting in such a way.  
 

Establish the Team 
The “team” consists of a pastor and one or more leaders who are driving the effort forward.  A member of the District 
Mission Board is also an invaluable part of the team because of the resources to which he has access. 
 

Phase 1 
At this point things are very “loose.”  The only written plans you have may be the notes you took on a napkin at lunch 
after church some Sunday.  The main thing is that you focus on the following areas in order to take the next step… 

 Identify a target area that you will be exploring. 

 Inquire about congregational support (in the form of resources, core families, financial support). 

 Inform the church council to determine if they are in favor, or opposed, to the effort. 

Phase 2  
At this point you will start to feel an increase in work, but the increase in joy about the possibility of starting a new 
mission will surpass it.  It is very important not to do this work alone—it is best as a team effort.  In one sense, the 
following items may seem like a lot of paperwork, but it should also be a process that begins to get you connected to the 
community where the new start is taking place... 

 Percept Study1 – An online demographic resource. 
 Written recommendations – Have your team study the information and write down your thoughts. 

 Local Interviews – Face to face conversations with local leaders. 
 Summary of the community – As a team, begin drawing conclusions about opportunities. 

 Survey of the area – The team may do this, but the use of the Mission Counselor is encouraged. 
 Areas are prioritized – Extensive field notes will be used to make decisions for the new start. 

 Entry Strategy – The logical result of the preceding steps. 

Phase 3 
At this point it should be expected to see quantifiable blessings from the Holy Spirit.  Things such as the amount of 
activity that is taking place, the growth in numbers of people, and the doors of opportunity that are open will be the 
basis for this final phase.  God grant that the individuals involved will continue to move forward with the new mission.  
Yet, at the same time, there are brothers and sisters who are interested and willing to help.  The following four items (at 
this point the new start is working very closely and regularly with the District Mission Board) are the way to 
communicate the effort and request additional resources (finances) for the new start… 

 Cover Letter – A summary of all that has happened and the current status of the effort. 

 Basic Information Form – A detailed form with statistical questions and strategic questions. 

 Ministry Plan – A road map for what the mission plans to do, who will do it, and when. 

 Budget – A financial accounting of what is needed to fund the ministry plan. 

 

                                                        
1 PERCEPT is a research company that gathers information specifically to benefit churches as they are research areas in which there is interest in 
establishing a new ministry.  Their information is available online at www.PerceptGroup.com and the cost of a ministry area profile is $219. 


