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2009 BOOK OF REPORTS AND MEMORIALS

Board for Home Missions
Floor Committee #10

Note: The chairman for this very important floor committee is from the South Central District –
Pastor Mark Bitter at Good Shepherd Lutheran Church in The Woodlands, Texas.

Introduction (page 81)
The opening paragraphs outline who the Board for Home Missions (BHM) is and what the
BHM accomplished in FY2007-2008 and FY2008-2009.  The total for the two-year biennium
was 30 new ministry positions (24 pastors, 6 staff ministers) and 14 new congregations.

Summary of BHM Strategic Plan (pages 81-82)
The BHM mission is to reach the lost with the gospel of Jesus Christ throughout North
America.  These mission efforts are categorized under five clearly defined approaches.

The BHM vision is the eye-catching part of the plan: 20 new mission starts and 75 new
enhancements in 2009-2011.  This expansion of ministry comes with no small expense, but
one that the BHM was encouraged to pursue (details to follow).

The BHM goals of the strategic plan are the primary responsibility of the District Mission
Board (DMB).  To help meet these goals the BHM has established the Mission Counselor
Program: “The mission counselor program is to provide, under God, proactive assistance to
the district mission boards in encouraging mission groups and missionaries, as well as
partnering with established congregations, to reach more of the lost with the saving
message of Jesus Christ.”

Impact of Budget Cutbacks (pages 82-83)
The lack of funding effects both the expansion of new ministry and defunding of current
ministry.  Expansion includes both new mission opportunities and bolstering the mission
counselor program to assist with the work as encouraged by the 2007 Synod Convention.
Defunding effects will only fully be realized over time. Projections based on the best and
most recent information indicate the following…

Mission Sites
Effected

Gospel Ministers
Displaced

Mission Fields
Lost/Closed

Option A 38 21 13

Option B 27 14 7

There are approximately 90 Home Missions sites before these cutbacks are implemented.
Although the new fiscal year has not yet begun, many missionaries have already been
removed due to the severity of the shortage.  Some of the new gospel ministry positions
and mission congregations created in 2007-2009 will be defunded in 2009-2011.  Many of
these fields we will not be able to reenter for an extended period of time, if ever.
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Total support / expenses for Home Missions (pages 84-87)
Some of the data from the BORAM is simply copied into the charts below.  However, I have
included it here in a format that will hopefully provide additional perspective on the effect
that the decreased funding will have on Home Missions.  That is, the effect it will have on
reaching the lost with the gospel of Jesus Christ.

First, a little context.  As Mission Board Chairman, I was in attendance at both the BHM
meeting and the South Central District Delegate Conference when President Mark
Schroeder spoke in person on both occasions and specifically outlined the necessity of
opening new mission in growing areas of North America – specifically mentioning by name
the South Central District, the South Atlantic District and the Arizona/California District.
As a result, the BHM drafted the following budget in September 2008…

Preliminary Draft
BHM Budget

Synod
Subsidy

Grants
& Other

Restrictions
& Reserves

Total

FY2009-2010 $10,184,341 $1,645,011 $11,829,352
FY2010-2011 $11,403,650 [comparable to 2009-2010] [$13,048,661]

For comparison sake, here is the BHM budget as presented in the 2009 BORAM…

Preliminary Draft
BHM Budget

Synod
Subsidy

Grants
& Other

Restrictions
& Reserves

Total

FY2009-2010 $5,231,387 $1,190,277 $718,105 $7,139,769
A

FY2010-2011 $5,331,959 $1,189,249 $615,100 $7,136,308

FY2009-2010 $5,731,387 $1,190,277 $741,405 $7,663,069
B

FY2010-2011 $5,831,959 $1,189,249 $615,100 $7,636,308

To better understand these figures, the BHM budget for FY2008-2009 was $7,675,290 in
Synod subsidy.  Non-Synod Subsidy funding comes from Divisional Funds, Special Funds,
LWMS Projects, Fraternal Grants and primarily WELS Kingdom Workers which is heavily
funded by the Schwan Foundation.

One additional note… The WELS Church Extension Fund (CEF) gave a $1million gift to the
WELS general fund.  Since the BHM helped CEF process the transaction, on occasion the
gift appears in some BORAM documentation as given to the BHM.  That is not accurate.

Personal Thoughts (Adapted from “If I Were a Delegate” by Jonathan Hein)
1 – “Ministerial Education” and “Missions” are two sides of the same coin – gospel ministry.
2 – “Option A” likely means more pastors.  Is that most needed in the WELS right now?
3 – “Option B” likely means more churches in growing areas, eventually able to give back.
4 – “What is preferable?”  A shortage of places for called workers or a shortage of workers?
5 – “Why must the cuts come from Ministerial Education or Missions?  Aren’t these job #1?”
6 – “Synod-in-Convention said…”  Every division has a mandate.  We can’t do everything.
7 – “What is necessary?”  Necessary.  Technology, Fiscal Services, and Parish Services.
8 – “It’s too hard to open a school.”  Is it really that hard if we desperately need pastors?
9 – “Supply and demand.”  How do two schools help a low demand? …a declining LES?
10 – “Closing a prep jeopardizes the college… and the other prep.”  Please explain.
Be the voice of missions!  Be balanced!  Be brothers who don’t love to quarrel but to serve.

We are forgiven!

Pastor Caleb Schoeneck
South Central DMB Chairman


