
Pre-Call Meeting  
 

Devotion: Ephesians 4:10-13 

10 He who descended is the very one who ascended higher than all the heavens, in order to fill the whole 

universe.  11 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 12 to 

equip his people for works of service, so that the body of Christ may be built up 13 until we all reach unity in 

the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the 

fullness of Christ. 

 What does this passage teach us about Jesus Christ that comforts us? 

 What does this passage teach us about all pastors, even our next pastor? 

 What does this passage tell us is the goal of the pastoral ministry for a congregation? 

The Divine Call: 

God works through the church to call men and women to appropriate forms of ministry as God’s 

representatives and as representatives of the congregation.  (There is an example in Acts 1 in the call 

of Matthias.) 

The Call Process: 

1. The District President researches the congregation to find its needs, its vision and its 

uniqueness. 

2. The District President researches the WELS ministerium for appropriate candidates. 

3. The District President creates a list of four or five candidates for the congregation. 

4. The list is presented to the congregation at a special voter’s call meeting.  

5. After discussion the congregation elects a pastor from the list. 

6. Once there is a clear majority, the vote is made unanimous. 

7. The leaders of the congregation phone the pastor and inform him of his new divine call. 

8. The pastor prayerfully deliberates the call for two to six weeks. During this time he interviews 

his current congregation and leaders from the calling congregation, as well as consults his 

family, trusted friends and mentors.  

9. The pastor informs both congregations of his decision.  

 

Note: This process allows for the participation of three entities in the decision of who would be called: 1) The 

District President, 2) the voter’s assembly at the congregation and 3) the pastor himself. In the WELS 

we feel this is the most godly way for us to “walk together”.  It takes trust in God and each other for 

the process to work the way that it is intended. 

  


