
From the president
Following the plan: At Martin Luther College, we have worked care-
fully on our Strategic Plan for 2012-2017, Compelled to Speak. This plan is 
based on an expanded mission statement, adopted by our governing board in 
September 2011. The statement reaffirms our institution’s purpose: to train 
God’s people for gospel ministry. It also allows us the flexibility we need to 
do that in a changing world. Of special note are three foci: increasing our con-
tinuing education offerings, increasing our partnership with mission fields in 
training gospel servants, and increasing our certificate offerings for laypeople 
in part-time ministries. It is my prayer that the Spirit of God keep MLC faith-
ful to the holy Scriptures, dedicated to earnest and faith-filled scholarship, and 
passionate to share the message of salvation with all people.  

New Early Childhood Learning Center: The demand for more early childhood teachers and directors remains 
high. MLC is responding to that demand through our new Early Childhood Learning Center (ECLC). Funded by the Let the 
Children Come campaign, our new ECLC will be a laboratory school that serves the whole synod. One facet we’re excited 
about is the technology-equipped college classroom. Professor Cheryl Loomis explains: “We plan to use it for methods 
and observation. The professor can discuss child development or teaching strategies with the college students, or online 
with preschool instructors all over the U.S., and then the students can observe these happening in real time in the ECLC 
classrooms. Being able to make that connection is an important learning piece.” As of our August planning meetings, the 
construction timeline sets building to start in spring of 2013.

Let the Children Come: “The response has been very positive to our Let the Children Come campaign” ($581,509 
as of August 30, 2012) says Jon Scharlemann, vice president for mission advancement at MLC.  “It doesn’t take a lot of 
explanation for people to see the miracles that God works as little children learn that Jesus loves them and then share that 
message with their parents and friends. Some people say that we’re not great evangelists, but our children certainly are! 
Many people have supported this project financially. Essentially, we’re running a capital campaign of many small gifts 
from many families who get it—who understand early childhood education and want to see more teachers graduate from 
MLC to serve congregations.”  

Continuing education: Learning doesn’t end with a bachelor’s degree. MLC’s continuing education program served 
almost 800 students last year. Our extensive online course offerings and on-site instruction options are very popular be-
cause of their convenience and flexibility. In addition, our webinars are a new, growing method of instruction. In Graduate 
Studies, over 100 graduate students are seeking their master’s degree from MLC, most of whom are currently teaching in a 
WELS school. Thirty-four have already earned their master’s degree. This fall 70 students are taking a graduate course.

Mandarin instruction: In a pilot project funded by an Antioch II grant, we have invited Zhang Tingting to teach 
Mandarin at MLC. Tingting holds a B.A. in Chinese Language Literature Education and a Master’s Degree in Comparative 
Literature and World Literature. She is from Hangzhou, China, where she taught Chinese as a foreign language. She also 
has research experience, has published and presented her work, and has earned several awards and honors. Tingting will 
teach Introduction to Chinese Language and Culture and Elementary Chinese I.  
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If you have questions related to this report or other matters related to our ministry at Martin Luther College, contact 
us at mlcinfo@mlc-wels.edu.

Martin Luther College gift report
        July 1, 2011 -   (3-year average) 
        June 30, 2012   July - June (08-11)

Unrestricted gifts (Used at MLC’s discretion)   $    512,241   $   866,572
Temporarily restricted gifts (Used only as designated)  $    647,669   $   508,307
Permanently restricted gifts (Earnings used as designated) $    132,805   $   433,872

Total amount of gifts received    $  1,292,715   $ 1,808,751

Welcome, new faculty members: Four new faculty members join our campus family this year. Greg Diersen MLC 
’96 will serve in the math-science division. Jason Enderle WLS ’12 will teach religion and supervise the men’s dorm. Michael 
Koepke WLS ’12 will serve as an admissions counselor. Tingting Zhang will teach Mandarin. 

Enrollment figures: The Lord has blessed MLC with stable opening enrollments over the last five years, with fluctua-
tions limited to less than one percent each year. We are currently at an unofficial enrollment of 711 students on campus. Other 
colleges include graduate, continuing ed, and part-time students in their enrollments. Using that formula, MLC’s enrollment 
is 1200+ students. We are reinforcing a goal first established with area Lutheran high schools (ALHS) in February 2007—to 
enroll 10% of ALHS grads every year. We are grateful for continued recruitment efforts from all ALHS and prep schools.

Ladies’ Auxiliary support: MLC Ladies’ Auxiliary gathered over $17,000 this past year, fulfilling their complete 
slate of projects. These projects include scholarships, outreach opportunities, classroom materials, and athletic equipment. 
The Minnesota groups conducted spring meetings aimed at increasing awareness and support of our college. Auxiliary leaders 
hosted a hospitality tent for incoming students and families. The Annual Auxiliary meeting will be held Saturday, October 27.

Economic Sustainability Fund: While higher education costs as a whole have seen rapid inflation in recent years, 
MLC has kept annual student fee increases in the 3-5% range. But we strive to maintain both efficiency and quality in our 
academic programs, and our dedicated faculty and support staff are key ingredients in making that happen. One key financial 
strategy has been our Economic Sustainability Fund (ESF). The ESF is a reserve fund to help the college weather fluctuations 
in enrollment and synod subsidy. The administration’s goal for the ESF is 25% of the annual operating budget. At today’s 
levels, that’s about $4 million. The Higher Learning Commission (HLC), our accrediting agency, asked us to develop a plan 
for financial stability. The ESF is a major part of that plan and will be included in our report to the HLC due in November.

Financial goals: “There are several keys to financial stability at MLC,” says Steve Thiesfeldt, vice president for admin-
istration at MLC. “1) Maintain consistent and predictable synod subsidy. 2) Achieve and maintain reserve fund of $4 million. 
3) Increase student assistance dollars by $100,000 annually. 4) Target an enrollment of 800 undergraduates. 5) Enroll 150 
graduate students and touch all 2,700 WELS teachers through continuing education. 6) Increase annual facility maintenance 
funding to $750,000.”

Capital improvement funds: Annual budgetary capital improvement dollars for programmed maintenance and 
improvements are less than 1% of the replacement cost of our buildings. One industry standard suggests a minimum of 2.5%; 
some suggest 4% to keep facilities up to date and in good repair. As good stewards of the properties entrusted to us by the 
synod, we will need to find a way to close that gap in the coming years. This is included in our strategic plan.
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