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1. The Old Testament books of Ezra and Nehemiah are often read as one account since they 
tell about the rebuilding of the temple and walls of Jerusalem after the Babylonia 
captivity; they were contemporaries of Esther. Nehemiah was one of the Hebrews in exile 
where he served as cup-bearer to King Artaxerxes of Persia. He worshiped God in all he 
did, including faithfully serving the heathen king with honor and respect. His faith was not 
hidden and the king was aware of how much the Lord meant to Nehemiah. Ezra, and 
Zerubbabel before him, had led some Jews back to Jerusalem. When Nehemiah heard of 
the condition of Jerusalem, he wept and asked God how he could become part of the 
solution to restore honor to the city.  

 
After four months of prayer, Nehemiah asked the king for permission to go to Jerusalem. 
The king sent him to rebuild the walls, and included letters of introduction, protection and 
supplies. With God’s help Nehemiah planned the work, motivated the people, set up the 
work crews, fought off opposition and internal strife and completed the walls, about 10 ft 
deep by 10 ft high by 4.5 mi long, in only 52 days. At the completion of the project, there 
was a dedication and spiritual revival that could be heard for miles. Nehemiah was made 
governor of the area and in this capacity he made major reforms to better serve the 
people and honor his Lord.  

 
The book of Nehemiah is packed with leadership lessons that God has recorded for us. As 
leaders today, can see God’s will in action. I encourage you to study this book and learn 
from Nehemiah, incorporating his approach into your habits as a leader. 

 
2. Lesson 1: LEADERSHIP - The world sees leadership differently than God does.  

a. The world says do a good job and you will be rewarded with pay raises, 
promotions, prestige, a good reputation; God says “Do not work for food that 
spoils, but for food that endures to eternal life, which the Son of Man will give 
you.” (John 6:27) 

b. The world says get the best education from the best school, strive for the best 
experiences with the best organizations, work hard, be dedicated to your work, 
build your career or business; God says “For we are God's workmanship, created 
in Christ Jesus to do good works, which God prepared in advance for us to do.” 
(Ephesians 2:10) and “I know the plans I have for you, plans to prosper you and 
not to harm you, plans to give you hope and a future.” (Jeremiah 29:11) 

c. The world says anything goes as long as you don’t get caught, or that everybody 
does it; God says “Love the Lord your God with all your heart and with all your 
soul and with all your mind and with all your strength” (Mark 12:30) 

d. The world says it’s imperative to know and impress the boss, his boss, the client, 
anybody of influence; God says “Whatever you do, work at it with all your heart, 
as working for the Lord, not for human masters.” (Colossians 3:23) 
 

3. Lesson 2: FAITH - We are never in a place where our faith doesn’t matter 
a. Nehemiah remained faithful and close to God even when it was against the culture 

and may well have been very difficult (esp. Nehemiah 1-2) 
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b. Nehemiah conducted himself in such a way as to earn great respect from the King, 
was given a highly responsible position where he had the life of the king in his 
hands, had a strong/positive working relationship with his boss, all of which 
opened doors for him to better serve God (Nehemiah 2, 5, 13) 

c. The fact that Nehemiah “walked to a different drummer” opened doors of 
evangelism for him, so that the King knew and respected the LORD 

d. Character is what you are when no one is looking, and it shapes every other part 
of your life! 
 

4. Lesson 3: PRAYER - God’s leaders pray continually 
a. Prayer is a conversation with God, and is based on the relationship you have with 

God 
b. Nehemiah used long, elegant prayers (Nehemiah 1, 9) as well as a quick “help” 

prayers (Nehemiah 2, 4, 5, 6…) 
c. Listening, learning, praying go before leadership 

i. Knowing God through study of Scripture lets us recognize and honor his 
strength, mercy, faithfulness, demands 

ii. This also helps us to humbly confess our sins and confidently ask for mercy 
iii. Once we remind ourselves of who God is and who we are, we are 

prepared to submit to his will 
iv. Now prepared, we ask for success with our undertaking, but leave the 

definition of success to God – not my will but yours be done 
d. Only believers may come before God in prayer! If we don’t pray, God hears no 

prayers. We ask for spiritual strength for ourselves and for other Christians, for 
the expansion of his kingdom and for the work at hand. We know all things are in 
his hands 

e. Prayer was Nehemiah’s constant companion 
 

5. Lesson 4: OPPORTUNITIES - Godly leaders ask for opportunities to serve God, to be used 
to bring about his will, and seek to submit to God’s timing 

a. There’s a difference between asking God to bless our work and asking God to use 
us in his work 

b. We come to know God’s will through the transformation that takes place when we 
are in the Word and Sacrament: fed by the Spirit through deep, thorough, 
frequent study (Romans 12:1-2)  

c. Nothing is too small or insignificant for God to care about 
d. Following God’s will means we must be flexible 

 
6. Lesson 5: PLAN - Thorough planning honors God and allows time to search the Scriptures 

and put everything before God in prayer. Sometimes, we have to make decisions on the 
run, but there’s still time to ask God for his guidance (Nehemiah 1, 2). Along with planning 
comes accountability, another activity that honors God. 
 

7. Lesson 6: MOTIVATE - Nehemiah understood motivation and gives us great examples to 
follow: getting his hands dirty too, giving meaningful assignments (the walls across from 
their homes), giving credit and thanks to the workers, quickly handling barriers and 
problems (Sanballot, the nobles, the poor). He knew the value of rest. He chose faithful 
people for the job (no Samaritans), often a difficult task in our politically correct, non-
discriminatory world, but one that God calls upon us to do. A leader is always on display 
and knows that his every action is being watched. Nehemiah let his gospel light shine at all 
times.  He was confident and decisive, knowing that God was the one in charge. 
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8. Lesson 7: TEAMWORK - Leadership isn’t doing the work of ten people, but involving ten 
people in the work. This is exceptionally difficult for many people to implement. God tells 
us about team work a number of times: Jethro telling Moses to delegate, Paul setting up 
Timothy as pastor to congregations he had started, selecting of the deacons (Acts 6) in the 
early church: This is the way God chooses to train the next generation, the way the joy of 
serving is shared among all Christians, the way he touches lives. In God’s world it matters 
as much how work is accomplished as that it gets done. (Nehemiah 3, 4, 7, 8). As we 
delegate to others, there most likely will be errors made: learn from them and go on. 

 
9. Lesson 8: OPPOSITION & DISCOURAGEMENT - There will be problems and opposition in any 

project or undertaking. Nehemiah and his workers bore the brunt of sarcasm, mockery, 
open opposition, conspiracy and threats. (Nehemiah 4, 6…) Nehemiah controlled his 
anger and unloaded his frustration in prayer. After giving the problem to God, he 
responded with wisdom and compassion, and remained focused on the work at hand. 
Some thoughts to address your opponents, barriers, problems: 

a. Pray for your critics, God can and does change hearts 
b. We are only jars of clay; know God uses imperfect people to accomplish his 

perfect will; self-control is essential (Nehemiah 5) 
c. Listen to the opposition, maybe they are making a valid point that you need to 

hear 
d. Don’t take criticism personally; know that success comes only from God  
e. Use common sense in response to opposition (Nehemiah 4, 6) 
f. Jesus died for our antagonists also, forgive as Christ forgives you, and move 

forward 
 

Discouragement is part of life 
a. Expect it, plan for it, address it, don’t ignore it 
b. Take a break, restructure, refocus, unify 
c. Get back to work 
d. This is when a leader really needs to be visible (Nehemiah 4) 

 
Satan does not want good things to happen! Satan wants to tear down things done to 
God’s glory and discredit those who live to praise God. Know Satan is relentless but God 
always wins. 
 

10. Lesson 9: INTEGRITY - Integrity mattered for Nehemiah. In the midst of the building project, 
he became aware of the richer Jews being more interested in making money than serving 
and obeying God. They were charging other Jews usurious rates and imposing high taxes, 
then making the people into slaves when they couldn’t pay. (Nehemiah 5) Nehemiah faced 
the problem head on, confronting them and asking God to change their hearts. 

 
Promotions and major successes bring special challenges as well as praise. They are a 
blessing from God and his way of caring for you and for others who fall under your 
influence. A higher profile may bring with it more privileges as well as temptations, 
making it increasingly difficult to do all things to God’s glory. When Nehemiah became 
governor, he didn’t continue the practice of demanding a heavy burden of the people so 
he could live and entertain lavishly, but did what needed to be done out of his own 
pocket. He invited God to hold him accountable for his actions. (Nehemiah 5) He led with 
compassion and integrity. 
 

11. Lesson 10: GIVE THANKS - Don’t forget to celebrate and give thanks – to your co-workers 
and especially to God. Give the credit for all accomplishments to God and to those who 
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did the work, don’t hoard it for yourself. God knows your good works and that is all that 
is necessary. Nehemiah gives us long lists of people, along with the role they played, to 
honor them and record their names for posterity. (Nehemiah 3). He planned a grand 
dedication of the wall that was heard across the country-side, complete with choirs, 
trumpets and readings from God’s Word. The people were taught God’s Law so they 
were prepared to live faithfully within the new walls of their city, God’s city. (Nehemiah 
12) 

 
The book of Nehemiah shows us God’s grace, particularly through the life of Nehemiah. We see 
the strength of his faith and his commitment to praising God in all he did. We see his close 
connection to God, as exhibited by his strong prayer life. We see how God blessed Nehemiah 
and all of his people through his work. We ask God to use us, wherever he has put us, to bring 
him praise and glory as we serve as leaders in our homes, the church and the world. 
 

Serving Jesus, by serving you 

Marilyn Miller 

 


