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The Purpose of this Handbook is to outline and explain convention procedures for those who are dele- 
gates to our district convention.  
 
The Wisconsin Evangelical Lutheran Synod (WELS) exists “to extend and conserve the true doctrine 
and practice of the Evangelical Lutheran Church:  

(a) By assisting and counseling in every appropriate way the pastors, teachers, and congregations 
affiliated with the synod;  

(b) By establishing and maintaining theological seminaries, colleges, academies, schools, and other 
institutions of learning;  

(c) By establishing and maintaining home and world missions and such charitable institutions as it 
may deem appropriate to its calling;  

(d) By printing, publishing, purchasing, selling, and disseminating literature that maintains Lutheran 
doctrine and practice;  

(e) By furnishing appropriate literature for parish schools, Sunday schools, missions, institutions, 
and churches” (WELS Constitution and Bylaws [2009], Article IV). 
 
This group of like-minded Lutherans may be found in twelve districts throughout the United States and in 
many foreign mission fields.  
 
The Administration of the WELS is organized to establish practical cooperation in the work of promoting 
the kingdom of God.  
 
Who Decides the Direction of our Synod in Matters of Administration? The decisions of our synod are 
ultimately made in a convention during the summer of every odd year (e.g. 2009, 2011, 2013, etc.). The 
Synod Convention consists of the congregations, pastors, and male teachers (or staff ministers), represented 
by duly appointed laymen, pastors and male teachers (or staff ministers) of each district.  
 
Why Do We Have District Conventions?  Each of the Twelve Districts holds a convention every even 
year (e.g. 2008, 2010, 2012, etc.) to consider the issues, which will be voted on at the following year's 
synod convention.  
 
Every congregation of the district sends its pastor, male teachers and staff ministers, and a duly appointed 
lay delegate to the district convention so that the synod may have a grass roots response to suggested 
proposals. To accomplish this, resolutions (called “memorials”) are sent from each of the district 
conventions to the synod.  
 
 

INTRODUCTION 
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BBBEFOR 
 
 
In the spring of a district convention year, a district representative will e-mail, mail or post to the web a 
sheet, which will assign pastors, male teachers, and lay-delegates to floor committees. Pastors of the 
respective congregations must make sure that  
 

1. A lay delegate is appointed by the voters of your congregation and the name of the delegate is sent 
to the district secretary, signed by the president and secretary of your congregation. A form is 
supplied for submitting this information.  

 
2. Each pastor distributes all convention information to the male teachers and lay-delegates.  

 
A. Travel and Housing  
 
It is essential to make early plans for travel and lodging for the convention. The host congregation will 
provide a form along with the convention information sheet, which will ask for your travel and lodging 
arrangements. Each congregation must fill it out for all their representatives and send it back promptly. 
This is a courtesy to the host congregation, so that they can plan for a smooth-running convention.  
 
Note: Do not make travel plans which prevent you from attending any part of the convention, including the 
opening and closing services.  
 
B. Preparation for Convention Floor Committee Assignments  
 
The pastor(s), male teacher(s), staff minister(s) and lay delegate will be assigned to a floor committee to 
study and offer considerations on a portion of the business of the synod (e.g.: Home Missions; 
Administration; President’s Report).  
 
Note: When assigning a lay-delegate to a floor committee, the District will list your congregation's name 
rather than the name of the lay-delegate. The lay-delegate should look under each floor committee until he 
finds his church's name. He will be responsible for that assignment.  
 
Each delegate should find his name on the committee assignment sheet, which was sent out by the District. 
Many of the floor committees will be assigned a portion of the Report to the Twelve Districts to read (e.g.: 
RTD pp. 87-100). Those committees must read that portion of the book. 
 
The Report to the Twelve Districts (RTD) will be sent to each congregation by the first week in June.  It is a 
paperback book, which contains the business our synod will consider in the next convention. The RTD will 
also available online at wels.net on May 4.  
 
 
     How To Read Your RTD  
 
• Read all of your RTD.  
• Read, mark, learn, and inwardly digest those pages which are assigned to your floor committee.  
• As you read your floor committee’s section of the RTD, ask yourself: 
 

BEFORE THE CONVENTION 
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1. The immortal question of Dr. Martin Luther, "What does this mean?"  
 
If you don't understand something, ask your pastor.  He may know where you can find more information.  
 

2. Is my synod asking for action or for an opinion from my district?  
 
Jot down in the margins of your RTD or on a note pad your questions, opinions or the actions you might 
suggest the synod should take.  
 

3. Is synod simply reporting its progress?  
 
Your floor committee may either decide that no resolutions are necessary or that a resolution of 
encouragement and thanks to God might be appropriate.  
 

4. Ask your pastor or circuit pastor if your circuit will be holding a discussion of the RTD 
issues. If so, be sure to attend that meeting.  

 
5. Make sure to bring your RTD and notes with you to the district convention.  

 
 

 
 
 
 
 
A. Convention Folder  
 
The printed material you will be receiving at the convention should be color-coded as follows for easy 
reference.  
 

Devotions - Pink 
Minutes - Blue 
Reports - White 

Floor Committees - Yellow 
 
Throughout the convention you will be receiving printed resolutions from many committees. At the top of 
each page you will see the name of each floor committee and a number (Example: Committee #8, 
Resolution Number). 
 

1. Promptly place them in your three-ring binder or folder in order of committee and resolution for 
quick reference. The convention business will move along quickly.  

 
B. Election of officers  
 
 President, Vice-Presidents, Secretary  
 
At each district convention, a District President, First Vice President, Second Vice President and Secretary 
will be nominated and elected for two year terms, by ballot, on the floor of the convention. The President 
and Vice Presidents must be pastors active in the parish ministry.  

WHEN YOU GET TO THE CONVENTION 
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The duties of the President, Vice Presidents, and Secretary of your District are found in The Constitution 
For The Districts, (which begins on page 40 of the WELS Constitution, the relevant section begins on page 
41, Articles VI and VII, “Officers” and “Rights and Duties of Officers”) 
 
All Other Officers of the District will be nominated by the congregations earlier in the year. Once the 
biographical material on each nominee has been compiled by the Chairman of the District Nominating 
Committee, the list of nominees, together with background information, will be distributed to each delegate 
at the time of the convention.  
 
Note: Nominations for these offices may be taken from the floor of the convention, provided there is a 
biographical sketch for the nominee.  
 
C. Special Floor Committees  
 
While most floor committees have areas of responsibility which are well-defined by their assignment in the 
RTD (e.g.: Home Missions; World Missions; Parish Services; Administrations), a few need extra 
explanation:  
 

1. ELECTION COMMITTEE  
 
As you might assume, the election committee is responsible for the distribution, collection and tallying of 
ballots. After each election, it reports the election results back to the convention under the direction of the 
chairman of the election committee.  
 
You will need blank ballots for the nomination and election of the President, Vice Presidents, and 
Secretary.  
 
The Election Committee is also responsible, along with the District Secretary, for gathering information 
from the various circuits of the district to approve those congregations, pastors, and male teachers who will 
represent the district at the upcoming synodical convention. This information will be supplied to the 
convention by the secretary of the district.  
 
Once this information is gathered, it must be written in the form of a resolution (see 16th South Central 
District Biennial Convention Proceedings, June 9-10, 2014, page 17 [available at the District website, 
www.scdwels.wordpress.com, under “Conference Information”) and brought to the district convention for 
approval.  
 

2. PRESIDENT'S REPORT  
 
This committee offers resolutions, as necessary, in response to the issues which the district president ad- 
dresses in his report. 
 

3. RESOLUTIONS COMMITTEE  
 
Every resolution brought to the floor of the convention must be brought through the resolutions committee. 
Only after their approval is a resolution brought to the floor to be acted upon by the convention.  
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The resolutions committee is not responsible for the content of the resolution, but that it is in proper form 
(see Robert's Rules of Order, Newly Revised, 1990, p. 101ff “The Framing of a Main Motion” or see 16th 
SCD Proceedings for examples).  
 
Once a resolution has been approved by the resolutions committee, it is submitted to the Steering Commit- 
tee for inclusion in the agenda.  
 

4. MEMBERSHIP COMMITTEE  
 
The membership committee will report by means of resolutions those congregations and recent graduates 
of Wisconsin Lutheran Seminary and Martin Luther College who have been assigned to a congregation in 
the District and are applying for membership in the District during the past year. This information may be 
gleaned from the President's Report.  
 

5. COURTESY COMMITTEE  
 
The work of the courtesy committee is done largely before the convention begins. The committee is 
comprised of delegates in the area of the convention who arrange for transportation, housing and meals for 
the convention delegates during the convention.  
 

6.  STEERING COMMITTEE  
 
The Steering Committee is comprised of the Vice Presidents of the district and is responsible for 
coordinating the information which comes to the convention floor so that the agenda runs smoothly.  
 
D. Time and Place of Floor Committee Meeting  
 
When you know what floor committee you are on (check the mailing you received early in the year or ask 
your pastor for his copy), find the room number or place where your floor committee will be meeting. 
Listen during the announcements for the time and place of your floor committee meeting and attend 
promptly.  
 
E. Floor committee Meeting  
 
For good order, a chairman of the floor committee will be appointed in advance. He will first of all appoint 
a secretary to keep an accurate record of the decisions of the floor committee. He will have broken down 
your section of the RTD into logical sections to be addressed by your committee. Then he will take each 
one in order and lead the discussion. As a group you must determine:  
 

1. if that section of the RTD is expecting any input from your District;  
2. or if the District needs to give advice or direction on some issue in that section.  

 
If so, it must be put into the proper form of a resolution to be brought to the floor of the convention.  
 
Note: Your committee's resolution calls for a decision on the part of the convention. It is not to be a 
reiteration of the report given in the RTD.  
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The proper form of a resolution:  
 
A proper resolution should be in printed form. It consists of a basic rationale (Whereas...’) which leads up 
to the proposed solution (“Therefore, be it resolved...”)  
 
Each floor committee may wish to read the Proceedings of a District convention (see references to the 
Proceedings for the 16th Convention (2016) referenced above and available online) to get the overall feel 
for writing resolutions and the business of convention.  
 
 
 
 
 
 
 
Your resolution must be submitted to The Resolution Committee for approval of its form and format.  
 
The Resolution Committee then will forward it to The Steering Committee for inclusion on the convention 
agenda.  
 
 
 
 
 
 
The chairman of your floor committee will be asked by the President to present your resolutions at the 
proper time on the agenda.  
 
Once a resolution is "on the floor" and discussion has been called for by the chairman of the convention, 
delegates wishing to speak to the resolution may raise their hands to be recognized by the chairman.  
 
When more than one person is asking for the floor, the chairman or secretary will record the names of those 
asking for the floor in the order that he sees them. When you're acknowledged:  
 

1. Stand  
 
2. Address the chairman: “Thank you, Mr. Chairman.  I am (name) from (congregation, 

city)" (This opening is common courtesy toward the chairman and the other delegates 
who may not know you). 

 
3. Speak only to the subject matter on the floor at the time. (Speaking to a different subject 

is out of order and will be noted as such) Speak as concisely as possible.  
 
When the vote is finally taken, it will be recorded by the secretary for the district convention proceedings.  
 

RESOLUTIONS 

REPORTING 
 

THE CONVENTION 
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If the vote was on a motion which your floor committee proposed, one of three things can happen with your 
resolution:  
 

1. It may be adopted or passed (with or without amendments) by the convention.  If 
adopted, it will be printed in the convention proceedings.    

 
2.  It may be defeated by the convention. The convention proceedings should record the 

defeated motion as well.  
 
3. It may be recommitted. This means that the convention wishes you to draft either a 

changed resolution or a resolution contrary to the original resolution. Your 
committee will be required to return to the convention with the appropriate 
resolution.  

 


