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Minutes of the 

January Pastor-Teacher-Delegate Conference 

South Central Conference 

Camp Shiloh Lutheran Retreat Center, Pittsburg, TX 

January 17-18, 2013 

 

Thursday, January 17 

 

Our conference convened at 10am with an Opening Devotion on the theme: “The Simple Majesty of 

Christ: The Simplicity of Worship.” Pastor Brad Taylor led us in worship and preached on 1 Corinthians 

2:1-5 reminding us that our message is the simple, yet profound message of Christ. 

 

After a brief break, Pastor Larry Schlomer called the conference to order. The secretary called the roll. 

Present were 33 pastors, 2 vicars, 4 staff ministers, 22 lay delegates and 10 guests.  Excuses were noted.  

The agenda was adopted and the conference began. 

 

District President Patterson opened with some general background on the PTD conference and his 

gratitude to lay delegates for making the effort to participate. He then began his report (written and 

available online).  Among other things, he informed us of the following: 

 

 That Pastor Ben Tomczak had accepted a call out of our district. Ben was thanked for his service 

as District/Conference Secretary and it was noted that Pastor David Bivens has been appointed to 

replace him. 

 Status of Synod CMO: subscriptions are the same, but remittance is up from the past year. A goal 

for the coming year is to encourage each congregation to increase their CMO by 4% over last 

year’s offering. Only 15-20% of our SC congregations have reported their subscription for the 

current year. The deadline is Feb. 1
st
. Please report ASAP. 

 A Lay leaders Conference called “Ignite” is in the works for the SC District. Feb. 8-10
th

 at Camp 

Shiloh. Among others Pastor Jon Mahnke Mr. Bruce Drake, Rev. Bruce Becker, will be leading 

some of the sessions on leadership and stewardship. A focus will be the development of lay 

leaders. 

 The status of the two Synod Administration Buildings:  there is an offer on the 2929 Mayfair Rd. 

office building. Negotiations are ongoing. 

 The course of the new hymnal project: the COP called Pr. Mike Schultz to be the project director 

with a goal of completing the project in 2024. Digital support and material are part of the project. 

 Planning is under way for the 500
th

 Anniversary of the Lutheran Reformation (2017). Plans 

include the publishing of a new catechism and a video on Luther during the time of the Augsburg 

Confession. 

 To replace the former Parish Services, the COP has created and now funded the Commission for 

Congregational Counseling (CCC). Pastor Jon Hein currently holds the call to serve as 

administrator.  
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 WLS has been authorized to solicit additional funding. Prof. Rich Gurgel works with mentoring 

pastors and a request is in the works that congregations with new pastors a lot money for 

mentoring.   

 MLC’s ECE success: their building program capital funds drive has already raised over $2 

million of a 4-5 million dollar goal. 

 Although there is some uncertainty of the future of health care in the U.S., WELS VEBA is safe 

for 2013.  

 A discussion was held in December 2012 between leaders of the WELS and LCMS, to gain a 

better understanding and appreciation for each other’s ministries.  This was not to seek fellowship 

or search for doctrinal agreement.  It served to increase understanding and learn from one another.  

Discussions were based on determining positions among us where there is agreement and 

disagreement; identifying false caricatures of synodical positions; and discussing current 

challenges to both church bodies. 

 Thrivent is discussing changes that would allow greater service to all Christians as oppose to only 

Lutherans. This does not affect WELS because we never shared in fellowship with them. 

 Called attention to our District website which includes all kinds of goodies such as Call 

information, etc. 

 

The conference thanked President Patterson for his first report. 

 

Around 11:00am Pr. Caleb Schoeneck (District Mission board chairman) offered the District Mission 

Board report (printed and online), followed by Pr. Larry Schlomer (World Mission Board chairman) 

with the world missions report highlighting the importance of doing our work now and making use of 

the new technologies to do so. The WELS Missions website was promoted. 

 

District Reports followed beginning with the District Secretary’s report (printed and online).  

 

Pastor Nate Bourman reported on Youth and Family Ministry spoke on the benefits of Teen Camp at 

Camp Shiloh and asked that we promote the program.  

 

Mr. Charles Buege reported on Special Ministries.  

 

Pastor Nate Buege reported (printed report) on Adult Discipleship highlighting online Interactive Faith 

Bible Studies throughout WELS and women’s ministry opportunities which is striving to develop 

contact representatives in each congregation. Other projects include marriage enrichment seminars in the 

district and Road to Emmaus sequels that are in the works.  

 

Pastor John Hering presented on Commission on Evangelism (printed and online) in an upbeat and 

exciting manner. School of Outreach and various other opportunities were presented. 

 

Pastor Mark Tiefel offered insights on the Lutheran worship services designed for this conference 

utilizing items like the new Hymn Soft soon to be released. 

 

The conference broke for lunch at 12:10 with assembly joining together in the common table prayer. 

 

The Conference reassembled at 1:00pm. Pastor Mark Bitter led us in Worship service centered on the 

Transfiguration of our Lord.  
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After worship, Jim Hendrickson presented on Commission on Lutheran Schools. He noted educational 

challenges in our district as Immanuel, Fort Worth; Gethsemane, Oklahoma City; Our Savior, San 

Antonio are planning to close down. Grace, Lowell is also undergoing challenges with staff turnover. 

The training of principals and mentoring of new teachers as well as Continuing Education for teachers 

continues to be priorities for this Commission. 

 

Pastor Wayne Fischer addressed the assembly on Camp Shiloh (printed and online). He mentioned that 

efforts to retire debt are going well. Various camps are scheduled for the benefit of SC District 

specifically mentioning plans for a college-age retreat. Input solicited. Congregational support and reps 

are always appreciated.  

 

At 2:00 pm the conference split up to attend various break out groups for Synodical Areas of Ministry. 

The presenters are Vern Caulk and Rich Kogler representing Ministry of Christian Giving and WELS 

Foundation; Jim Radloff speaking on China Partners, Tim Probst representing WELS Kingdom 

Workers; Pastor Jon Mahnke speaking on Truth in Love Ministries (TILM) to Mormons; Mr. Don 

Krueger representing Lutheran Association for Church Extension (LACE); John Hering presenting on 

congregational School of Outreach.  

 

Pastor Ben Tomczak presented his paper Faith Comes Through the Preaching. Discussion ensued. 

Pastor Tomczak was thanked for his work. 

 

At 3:35pm the conference paused for a break and reconvened at 3:45pm for a second session of breakout 

group presentations. 

 

MLC President Mark Zarling presented on MLC and WELS ministerial education. It was noted that 

enrollment increases are seen on all levels. MLC continues their efforts to build their new ECE building 

as a result of increasing interest in that ministry throughout our church body. Encouragement was given 

to continue to plant the promise of Christ at an early age. 

 

Pastor Abram Degner concluded the day’s agenda by leading the conference in a worship service 

designed for Maundy Thursday. The word was proclaimed. The Lord’s Supper was distributed. The 

conference broke for dinner. 

 

Friday, January 18 

 

Pr. David Bivens began the day leading the assembly in worship on the theme of Jesus, our Good 

Shepherd.  

 

Following worship, Pastor Andy Schroer gave a presentation on The Temple Motif in Scripture and Its 

Impact on the Theology of Worship based on his prepared essay. Pastor Schroer was thanked for his 

work. 

 

Mr. Brad Johnson, our South Central District representative on the Synodical Council, reported (written 

and online) on the SC. Highlights include: 

 

 Discussion of long term ministry plan continues. Financial situation appears to be improving. 

CMO 2012 came in at a 3.5% increase to 2011. The COP is encouraged. 
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 SAB situation was touched upon again. Within last 6 months an offer was made on the Mayfair 

property and the COP is awaiting final numbers to consider potential sale. Hope continues to be 

that the Waukesha property will become the eventual SAB. 

 CEF continues strong and is allowing for great interest rates on loans for mission expansion. 

 Many questions still remain with regard to WELS VEBA and new legislation by US 

government. 

 Average salary increase of 1.5% was authorized for WELS called workers.  

 Next SC meeting will be in February. 

 

Pastor Dave Kapler led the conference in a discussion of his paper on Augsburg Confession XXIV: Of 

the Mass; What does this mean? For the benefit of the assembly, both a written essay and presentation 

guideline were provided. Discussion followed. Pastor Kapler was thanked for his work. 

 

After a prayer by Pr. David Bivens, we broke for lunch at 12:35 pm.  

 

The conference reconvened at 1:25pm. It was decided that the offering of $627.00 would be designated 

for the ministry effort of Christ Alone/Alliance Airport. 

 

Pastor Mark Tiefel then took the floor to lead the assembly in a discussion on some of the worship 

elements put on display throughout the conference. Encouragement was given to “manage the 

ingredients” as we strive for excellence in worship. We can do worship well while utilizing economical 

and simple music that serves to drive participants to the theological message and significance 

proclaimed. Mark encouraged us to utilize items such as dialogues, gathering rites, and statements of 

faith as simple ways to add variety to worship. Liturgical clip art and paraments can also be a means to 

proclaim divine truths. Mark concluded by showing examples of various magazines and resources that 

can be consulted as liturgical worship is planned. 

 

Pastor John Strackbein gave an essay on Formula of Concord X and Freedom in Worship. Brief 

discussion followed. Pastor Strackbein was thanked for his work. 

 

We took care of some conference business: 

 Next year’s January conference is still in formation. There is discussion as to both “who” the 

conference is for as well as “when” it will be offered. The Conference Chairman is supervising 

discussions and information on next year’s conference will be made known by the Conference 

Secretary in the near future. 

 Thank yous were offered to Pr. Wayne Fischer and all of Camp Shiloh’s staff as well to our 

essayists, worship coordinator, worship leader, instrumentalists and presenting guests.  

 The secretary reminds all essayists, presenters, and reporters to email materials to him. 

 

 

The secretary read the minutes and it was moved and passed to accept them. A motion was made and 

passed to adjourn at 3:24pm. 

 

Following these final announcements, Pr. Paul Seager closed our conference with the final devotion on 1 

Corinthians 2:6-10. 

 

Respectfully submitted, Pastor David F. Bivens 


