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 15 Be very careful, then, how you live—not as unwise but as wise, 16 making the 

most of every opportunity, because the days are evil. Ephesians 5:15-16 

 

Paul encourages us to commit ourselves to the Lord’s work in view of his grace and in view of the end of this world, which 

always stands very near the door.  It is a huge privilege and responsibility to be called into full time service in the Lord’s 

work. God is depending on us to faithfully give his grace to his planet.  People need us to step up and give them what they 

need to save their souls and preserve them for eternal life.  We cannot afford to be sloppy, lax, distracted by our penchant 

for pettiness or earthly concerns. With joy, confidence and in hope of seeing God grow his kingdom, let us throw ourselves 

headlong into our work together, always remembering that our labor in the Lord is not in vain!  The following items are my 

report of where we are today in that holy work as we “Walk Together.” 

 

1. VICARS – 2013-14 

 

There will be 34 vicars available for assignment next year.  There is some funding available to put more vicars to 

work in the” Vicar’s In Mission Settings” program than we did last year. In addition to the VIM program, the 

seminary is taking a more active role in the process of choosing fields of service and supervisors (“bishops”) for 

vicars.  If your congregation could use a vicar and can pay for it, the cost is just over $36,000 a year.   

 

2. CMO – Congregational Mission Offerings –  

 

For 2012 the CMO subscriptions from all WELS congregations were practically the same as 2011.  But we are ahead 

of last year’s pace in remitting our committed money to the synod by 2.2%.  Because of this and special gifts from 

individuals the proposed budget for 2013 shows a 1.4 million dollar increase over 2012.  For 2014 it shows a 1.7 

million dollar increase over 2012.  This would maintain our current ministry as a synod and allow for careful 

expansion in World and Home missions.  

 

Our goal for the coming year is to encourage each congregation to increase their CMO by 4% over last year’s 

offering.  This means that if your congregation gave $10,000 this year, then next year you would give $10, 400.   

This seems like a reachable goal.  Remember that money always follows ministry.  As you think about this and talk 

about this in your budgeting process, hold up before your people the ministry we are able to do as a synod if we 

pull together.  We have a nice 4 minute A/V presentation that you could use for your council and voters.  It can be 

found on our district and synod website. 

 

Please make sure you give Pastor Marc VonDeylen  your congregations’ subscription amount in a timely way. His 

email is pastor@lordoflifefriendswood.com. 

 

3. Synod Administration Building –  

 

We still own two buildings.  Both are up for sale.  Whichever one sells first, will help us decide what to do about 

housing our synod administration work.  Recently, there have been a couple of buyers showing interest in our “old” 

building.  The Synodical Council will be discussing the disposition of our two buildings at their upcoming meeting in 

November.  



 

4. WELS “New” hymnal. 

 

The COP called Pastor Mike Shultz to be the director of the New Hymnal Project.  It is expected to get started this 

winter and projected to be completed in 2024.  The plan is to publish the hymnal along with supplements, 

electronic versions and various other materials – all at the same time.  

 

5. Commission for Lutheran Schools 

 

CLS has a robust mentoring program for all beginning teachers in the WELS.  Currently 46 teachers are being served 

by 24 mentors.   --- 21 WELS schools are currently working on national accreditation. ---  For the first time in several 

years, 2012-13 saw a growth in LES enrollment.  --- We called a replacement for Administrator Jeff Inniger, who re-

entered the teaching field.  But the new administrator candidate will not be notified until November, when the 

teacher calling season opens.  

 

6. Wisconsin Lutheran Seminary –  

 

The COP approved a WLS request to launch as special offering campaign to raise funds for roads, tuition assistance, 

and continuing education.  It will revolve around the 150 anniversary of the seminary.  

 

7. Martin Luther College –  

 

MLC has 116 sophomores in the ECE program.  The college is in the middle of a major offering campaign to raise 

money for the new ECE building where students can serve the community with the gospel while getting good 

practical experience, right on campus.  The goal is 4-5 million dollars and the current gifts equal 1.89 million. 

 

8. WELS VEBA Health Insurance 

 

There will be NO CHANGE in our WELS VEBA coverage for 2013.  Depending on the upcoming Nov 6 election, there 

is significant uncertainty about what the health care environment will look like for 2014 and beyond.  The Obama 

health care plan will create a whole new health care world, with health care exchanges on the internet, government 

subsidies and/or penalties for people depending on their participation in providing or getting health care.   It seems 

best for you and everyone else if you do not get out of WELS VEBA at this time!  Consider the following points 

before jumping out of VEBA. 

                                                  Things to think through before you jump from the VEBA ship. 

o It seems it will be better for everyone if you stay in WELS VEBA.   

o Younger people will have higher rates in the open market than they do now. (Right now age is not a part of 

the rate, but only single, two people or family and then the deductible – is considered) 

o WELS VEBA is not for profit so their relationship with us called workers is friendlier, rate wise. 

o VEBA is not subject to state insurance law due to ERISA (1970 law) election.  

o We no longer have pre-existing exclusions in VEBA. (However, this is true industry wide) 

o VEBA provides consistent benefits nationwide  

o VEBA is consistent with our beliefs.  

 

 

 



9. Pension Plan 

 

The ages required before you can draw from the plan are going to go up to match SS and will ultimately save the 

plan 8%.  This will take place over a long period of time and there are exclusions for people currently drawing 

retirement as well as for those who will be drawing retirement in the next few years.  

 

The Pension Commission is going to continue to increase the contribution rates for congregations in order to meet 

benefit obligations to current and future retirees.  

 

10. WELS and LCMS leaders will meet to talk. 

 

On December 4-6, 2012 WELS and LCMS leaders will meet to gain a better understanding and appreciation for 

each other’s ministries.  This is not to seek fellowship or search for doctrinal agreement.  It is to increase 

understanding and learn from one another. The stated topics of discussion are:  

 

1. Identify the areas of NO doctrinal differences? 

2. Identify are the areas of doctrinal disagreement? 

3. Identify the areas of perception of doctrinal differences where there are none. 

4. Identify the mutual challenges facing all confessional Lutherans. 

The WELS men at the meeting will be: President Mark Schroeder, Pastor Earle Treptow, President Paul Wendland, 

Professor Thomas Nass, Professor John Brenner. 

11. Ministry of Christian Giving 

 

The COP called Pastor Kurt Lueneburg to replace Pastor Dave Liggett who is retiring.  He has accepted the call and 

has already started working.  The COP called Pastor Dave Russow to replace Pastor Kurt Lueneburg at his post in 

MCG. 

12. Calls in the district:  

 

A. One member of the District currently holds a call: Pr. Benjamin Tomczak, Bethel, Sioux Falls, SD, 10/14/12 

B. Pastor John Koelpin has returned the call to Crete, Illinois.  

C. On October 21, 2012 (this coming Sunday) Good Shepherd in the Woodlands, will call for a second full time 

worker. (Either a staff minister or pastor.) 

 

13. Appreciation: 

You have all been very supportive and patient with me as I “ramp up” as District President.  Pastor Vilas Glaeske left 

big boots to fill and my feet are sloshing around inside them.  Keep me in your prayers.    


