
REPORT OF THE DISTRICT PRESIDENT 

JANUARY 19, 2012 

Duncanville. Texas 

St. Mark Ev. Lutheran Church 

 

Greetings to all of you in the name of Jesus, who is our Savior and King. I pray that the light of 

His brightness is shining on you and your families and on the ministry you pursue in His name. 

 

1. Last week the Conference of presidents met in San Juan, Puerto Rico, for their winter 

planning meeting. The highlight of this meeting was the visitation by members of the 

COP to the congregations in Puerto Rico. We attended services with a translator and 

had the opportunity to visit with the members before and after worship. It was an 

uplifting experience for both the members of the COP and the members of the 

congregations.  

 

2. President Schroeder’s Report: 

An ad hoc committee is working on putting both of the synod buildings that we now 

own up for sale to resolve the problem of having two properties for an administration 

building. There is great commercial value in the 2929 property, but the timing is not the 

best right now for the sale. However there is some interest for purchase from several 

parties. The Pewaukee property is very marketable and would now be listed at present 

value, which is above the short sale purchase price we paid. 

 

CMO subscriptions to date (only 20% at this point) are up by about 6% from last year. 

2011 gifts are considerably lower than budgeted. The lock box closed on Monday of this 

week and the hope is that year end receipts will come in strong.  

 

There are a number of personnel changes taking place at the SAB due to retirements 

and people accepting other positions. More pooling of staff is being considered. Jon 

Flannigan, who handled HR duties previously, is taking care of the HR matters until 

someone is hired to replace former HR director Roger Crawford, who had to resign for 

health reasons. 

 

3. Future Meetings: 

The future meetings of special interest to you are those of the Assignment Committee. 

May 17-19 – Assignments at Martin Luther College 

May 22-25 – Assignments at Wisconsin Lutheran Seminary 

Remember - that any request for candidates will need to be in my hands by May 13
th

 so 

that they can be included in the assignment book. 

  

4. Vacancies: 

Currently there are 41 vacancies for pastorally trained men – 31 parishes, 7 other, 3 

semi-retired. There are 35 seniors available for assignment in May. 

 



We have four vacancies in our district- Abiding Savior, Weslaco; Mt. Olive, Tulsa; Holy 

Word Austin (2
nd

 pastor); Immanuel, North Richland Hills. Rev. Mark Bitter is currently 

holding the call to Mt. Olive. Pastor Brian Doebler has accepted the call to Redding, CA. 

 

We currently have four vicars in the district.  There are only going to be 23 Middlers 

available for vicar assignments in May. It would seem that there may be one or two of 

our vicar places where no vicar would be available to be assigned. This, of course, 

remains to be seen. 

 

5. Presentation and Discussion on Ministry Issues: 

President Paul Wendland of Wisconsin Lutheran Seminary was invited to lead a 

presentation entitled “Walking Together, In Step with the Truth of the Gospel” 

(Reclaiming the “E” in WELS). [It should be noted that Thrivent subsidizes the January 

meeting for the majority of the expense, when the meeting is for the purpose of 

leadership training. This was the reason for bringing Pres. Wendland to the meeting.] 

We discussed the difference between DOCTRINE, PRACTICE and APPLICATION using an 

exercise that helped us discuss various practices by rating them E- Essential, D- 

Desirable, N –Neutral, or U- Undesirable. Several other exercises helped us discuss the 

efficacy vs. the stewardship of the Word. An important question in connection with 

these discussions was: what does a church do when individuals/smaller groups adopt 

different practices than “the norm”?  It is clear that communication is vitally important 

among brothers. It is also clear that the solution to the issues we face in this respect is 

not to establish a set of rules or make policies for everything, but to continue to talk 

brother to brother and listen brother to brother as members of the COP in order to 

come to consensus and a resolution of issues, if at all possible. 

 

6. Every Member Visit: 

VP James Huebner gave an update on the plan to have an every member visit by every 

congregation in the WELS in the fall of 2012 or spring of 2013. The program will be 

introduced at the district conventions. Since Rev. Huebner will attend our convention, I 

have asked him to make this presentation to us at the June District Convention. 

 

7. Vicar Selection Priorities: 

The seminary has a committee working on a recommended list of places where they feel 

the best possible situation would exist for training a vicar. We are in a transitional 

phase. Self-supporting congregations requesting and fully supporting a vicar can no 

longer be the criterion that guarantees a congregation will receive one. The seminary 

and the COP are more interested in the quality of the vicar experience than in the 

amount of support for the program coming from the congregation. 

The goal is that all funding for the vicar program can become part of the regular 

allocation of budgetary funds given to the seminary for this program. The seminary 

desires the input of the members of the COP as well. The DP’s made a preliminary list of 

the three congregations in their district, in priority order, that they feel would provide 

the best place for a vicar to be assigned. 



 

8. Translation Issues: 

District President Petermann gave a report on the recent symposium held at the 

seminary on translations.  After the participants did their own exegesis of various 

passages, they were asked to rate translations of the passages that they had worked on, 

not being told what translation they came from. The participants voted for the NIV 

2011, by a wide margin, over the HCSB, the ESV and the participants’ own translations 

(in that order) as the preferred translation. The TEC has come to the conclusion that 

more time is needed to make a decision and would prefer not to have a vote taken at 

the district conventions. There was considerable discussion on whether or not it is wise 

to proceed with the resolution of the synod convention to take a vote at the 2012 

district conventions. We have men here today who attended these meetings. 

 

9. Wider Offering for 2017: 

The COP is hesitant to support special offerings in emergency situations as has been 

done in the past. The question is – is there value in having a special offering in 

observance of the 500
th

 anniversary of the Reformation in 2017, if there is a definite 

goal such as opening more missions.  Discussion was held, but no decision was made. 

(My note – to open new missions (world or home) with special funds will always impact 

the regular budget down the road. Care needs to be exercised not to start new ventures 

which we later have to shut down because of a lack of funds in the operating budget.) 

 

10. Time of Grace Report 

President Rutschow gave an update on attempts for the SEW District Presidium to have 

a meeting with the leaders of the LC-MS to clarify statements in the RSO agreement. 

Scheduling such a meeting has proven to be difficult due to the full calendars for those 

who would be participants. Efforts are continuing to bring this to pass. A motion was 

also passed to request President Schroeder to be involved in the discussion. 

Representatives of the LC-MS indicated that they would like to have the presidents of 

each synod involved in the discussion. 

 

11. Communion Practices: 

It has been reported to the COP that there are some unusual communion practices 

taking place within the synod. Some of the same are: using gluten free wafers, use of 

something other than wine, pastors communing themselves, consecration over the 

internet, etc. 

The COP will discuss these at a future meeting. If there is a pastor in our district who is 

veering off the main line of communion practice, I would like to have that person speak 

with me. I don’t want to be broadsided by such a thing. 

 

12. Youth and Family Ministry: 

It is agreed that it is important to have a Director of Youth and Family Ministry. The 

request for such an addition to the budget of the synod, however, needs to be 

considered along with other requests and then prioritization needs to take place. 



Funding for the “Kid’s Connection” videos was also brought up at this time. No action 

was taken. 

 

13. Devotion Leader: 

The devotion leader for the COP meetings was President Joel Petermann. He led us on 

the basis of the theme: “Battling with (together with) Jesus for the Basement of my 

heart.”  There is the tendency within us to separate ourselves from people we might 

consider base sinners. The Pharisees of Jesus day were guilty of this. It was pointed out 

that we need to battle together with Jesus, empowered by the Holy Spirit, against the 

attitude in our hearts that we are not necessarily in the same category as the tax 

collectors and “sinners.”   

Through daily confession we can remind ourselves of the fact that we are among the 

sinners whom Jesus came to call to himself and that we are not the righteous for whom 

no spiritual physician is needed. We can find great comfort in the fact that Jesus came 

to call sinners such as we, and that He is the Physician who alone can cure us of our 

sinful condition.  

This is food for thought for all of us. 

 

14. One last item that needs to be reported here is that I will be asking the district 

convention delegates in June to not place my name in nomination for the office of the 

district president. I have served in this capacity since October of 1983. It is time for the 

district to allow me to step aside and to let someone else of their choosing be given the 

privilege of serving in this office. Thank you for the privilege and the memories. 

 

Respectfully submitted, 

Vilas R. Glaeske, 

President 

 

 


