
1 | P a g e  

 

REPORT OF THE DISTRICT PRESIDENT 

Risen Savior Lutheran Church 

Austin, Texas 

17 October 2011 

 

We together with all believers have received countless benefits from the outpouring of God’s 

grace in Christ. We luxuriate in this grace every day. In compassion Jesus holds all these 

blessings out to everyone in the world and we are privileged to tell as many as we can that God 

is Love Incarnate in His Son, Jesus! 

 

1. Vacancy Profile 

A poll of the District Presidents shows a total of 33 pastoral vacancies throughout the 

synod. 27 are vacant parishes with the remaining being world missionaries, and teaching 

positions. 

It might be noted that the window for calling teachers opens on November 1st. 

 

2. New Administration Building 

From what we know there are no glitches in the plans that the buyer has for the present 

synod office building. However, no major expenditures for remodeling or furnishings for 

the new building will take place until Nov. 4, which is the due diligence period. A 

potential move-in date is mid December. The long range plan that was adopted at the 

synod convention is now being carried out by the various areas of ministry. 

 

3. Institute of Worship and Outreach 

Pastor Jonathan Schroeder reported on the work of the Institute of Worship and 

Outreach. This institute is a group of WELS pastors who have brought together their 

experience and training in public worship and mission outreach to assist and encourage 

pastors as they work to reach out to the lost with the gospel of Jesus. The synthesis of 

worship and outreach is not a new concept in the WELS. Much work was done on this in 

the 80’s and it continued through the 90’s. The Commission on Evangelism has always 

incorporated worship in its over-all program. The purpose of the Institute is to provide 

leadership and resources for those who wish to synthesize outreach and worship into a 

unified approach in their congregations. It would serve those in the middle of the 

continuum in worship/outreach. The institute has a web site that is up and running and 

has valuable material for pastors to make use of. (www.worshipandoutreach.com) 

 

4. Commission on Congregational Counseling 

Pastor Jonathan Hein reported to the COP on the progress of the CCC, which is the new 

agency designed to assist WELS congregations in assessing and evaluating ministry, 

reviewing biblical teachings and principles that impact ministry, developing plans to 

adjust and expand ministry in appropriate ways, and carrying out their plans over a 
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period of time. It is designed to cooperate with all the agencies of the WELS, including 

the CMSG and its entities such as the Commission on Worship, Commission on 

Evangelism, etc. The CCC intends to provide “nuts and bolts” help for “challenged” 

congregations (as opposed to adaptive or crisis congregations) that can be implemented 

immediately. 

 

5. Crossroads Consulting 

Pastor Elton Stroh now heads an independent consulting agency for helping 

congregations. (He is called by a WELS congregation, but his ministry is working with 

other WELS congregations who need assistance). He reported on the progress of his 

agency. He can work in concert with CCC, being a referral agency for congregations that 

need the kind of help that the CCC cannot provide. Pastor Stroh explained how there 

have been some significant changes in what he does from what Parish Assistance used 

to be and did. 

 

6. Review of Convention Resolutions Relative  to Translations 

The member of the COP reviewed the resolutions that were passed at the synod 

convention concerning the process for selecting a translation to be used in future synod 

publications. It was suggested that the “aggregate” vote taken at the district 

conventions this summer not be reported at each convention, but that all the votes 

from each district would be sent in, totaled, and the synod aggregate results reported. 

 

It is important to recognize that the reason for a synod-wide referendum regarding the 

translation choice was driven primarily by the timing issue and should not be considered 

precedent setting for other synodical matters. It also needs to be pointed out that since 

the convention the timing issue has become less urgent due to ‘fair use permission’ 

regarding the text of the NIV 84. 

 

7. Translation Feasibility Committee 

This committee, which is to determine the feasibility of producing our own translation 

of the bible, has met and elected Pastor Paul Janke as chairman. They will be meeting 

again in November. They welcome input to help them in their discussions. The two men 

from our district who are members of this committee are Pastor John Vieths and Pastor 

Charles Huebner. 

 

 Translation Issues 

President Schroeder reported to the COP that while the TEC has expressed its opinion 

on translation choice in its report, the committee has been encouraged and has agreed 

to present other sides of the issue and facilitate a discussion  primarily of the principles 

of translation. 

 

 

8. Updated Support Forecast 
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Chief Financial Officer Todd Poppe provided the COP with an update on the financial 

status of the synod as well as a long range plan vs. trend preliminary report. For 

Calendar year 2011, CMO receipts through September were $13,836,000 which is equal 

to the prior year and to projected receipts. For FY 12, receipts through September were 

$4,788,000 or essentially the same as the prior year.  The Schwan Foundation has 

indicated that it will not be able to increase its grant for the coming year.  

 

9. Calls Issued 

A Divine Call was extended to Mr. Vern Caulk to be a planned giving counselor for the 

AZ/CA/SC districts’.  A divine call was also extended to Mr. Ron Hillman to be a planned 

giving counselor for the SEW district. 

10.  COMPELLED TO SPEAK – A Campaign 

Administrator Liggett presented an update on the program that is designed to provide 

funds for the proposed Early Childhood Learning and Teaching Center at Martin Luther 

College in New Ulm called “Compelled to Speak”. He also spoke about proposed 

additions to that capital campaign that would provide additional funds for financial 

assistance to students at synodical schools, enhancement of mission funds, 

maintenance at the synodical schools, and retirement of the synodical debt. Pastor 

Liggett explained that all of this is in the development and discussion stage. The 

proposal was discussed at length. 

The COP made the following recommendations for the campaign   

• that there be an initial offering for MLC’s  ECE Center 

• that this initial offering be conducted by MLC using their development staff and 

the resources of the Ministry of Christian Giving 

• that this offering also offer opportunity for donors to contribute to the Student 

Financial Assistance Fund 

• that the offering conclude once the ECE Center is funded or three months 

thereafter 

• that the COP put in motion plans for a wider offering that will be tied to the 

500th anniversary of the Reformation in 2017. 

• that the WELS Presidium appoint a committee, approved by the COP to a) work 

with the current consultant re the “potential” for this wider offering and re any 

other matter(s) where the consultant can be of help, b) determine the beginning 

and end dates of the wider offering(e.g. the offering may begin or culminate 

with the Reformation 2017 celebration), c) Determine the goal(s) of the offering 

• be mindful of the needs of our worker training schools 

• make every effort to observe “kingdom balance” 

 

11. Time of Grace 

The praesidium of the Southeastern District provided a report to the Conference of 

Presidents describing its efforts to resolve questions involving the status of Time of 

Grace as a “Recognized Service Organization” of the Lutheran Church Missouri Synod. 
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While considerable progress has been made, the matter has not yet been resolved, and 

the Southeastern Wisconsin Praesidium will continue its efforts to bring about a final 

resolution. 

 

12. Revised Policy and Process for Convention Memorials 
The presidium presented a revised policy for convention memorials which helps avoid some 

of the problems that cropped up at the last synod convention.  This is a draft of the proposal:   

 

Memorials shall be dealt with according to the following procedure:  
1. Notice shall be given to the synod that memorials are to be submitted to the president’s office 

in writing.  

2. Memorials may be submitted by synodical entities (boards, commissions, and other duly 

constituted groups), congregations, circuits, conferences or districts. The memorial shall be 

signed by the chairman and secretary of these entities.  

3. Memorials may also be submitted by individuals. In this case, no more than three signatures 

may accompany the memorial.  

4. Anyone wishing to lend individual support to a memorial may do so by expressing such 

support in writing to the convention floor committee assigned to deal with the memorial.  

5. A deadline shall be announced for submission of memorials that will appear in the Book of 

Reports and Memorials. A second deadline shall be announced which applies to memorials that 

are submitted after the deadline for inclusion in the Book of Reports and Memorials.  

6. Memorials received after the first deadline and before the second deadline, if deemed 

appropriate for convention consideration, are referred to as “unpublished memorials” and are 

made available to delegates in writing and to the synod’s constituents electronically prior to the 

convention.  

7. The synod presidium will determine which memorials are to be forwarded to the convention. 

Memorials containing factual errors or subject matter deemed inappropriate for consideration by 

the convention will be rejected and returned to the author(s) with an explanation for the rejection. 

If time allows, corrected memorials may be submitted to the presidium for consideration. 

        13. Free Conference Definitions, guidelines, and Report 

• We support the idea of holding free conferences and encourage their use as a 

way to continually work toward unity in the body of Christ based on true 

teaching. We encourage our brothers to organize and participate in these 

conferences as opportunities arise. 

• The following is suggested as our definition of and guidelines for Free 

Conferences: 
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• a “Free Conference” is defined as a conference that individuals attend not as 

official representatives of their church body but on their own to discuss doctrinal 

and practical issues of the day. 

• they are conducted outside the realm of fellowship (no opening or closing 

devotions, etc.) 

• in keeping with their historical use, the goal of a free conference is to bring 

about doctrinal clarity, clear up misunderstandings and give a forum for the 

presentation of God’s Truth. 

• the Doctrine Committee of the COP intends to produce some guidelines for 

holding free conferences to be shared with the COP in plenary session at a later 

meeting. 

 

14.Mentoring Program of New First Year Teachers 

This mentoring program calls for a mentor to be assigned to new teachers to 

help them as they begin their teaching ministry. The proposed cost to the 

congregation/school is $1000/ year ($800/year for CLS [Commission on Lutheran 

Schools] Contributing Schools) for two years. At present the CLS has about 20 

mentors working with 50 new teachers in a pilot project. The reaction has been 

most positive.  The COP has adopted the proposal.  

(Note: the CLS will look into available grants and other resources so that the cost to the 

congregations for the mentoring program can be reduced.) 

 

15.  Response to the synod resolution calling for a protocol for congregations 

considering vacating a call for financial or ministerial needs 

 The Called Worker Committee of the COP is in the process of developing a 

document that gives the congregation the principles and procedures to follow 

when considering termination of a call for non-disciplinary reasons. This 

document should be ready by the first of the year. 

 

 16.       Recourse for Those Who Have Been Terminated for Non-Disciplinary Reasons 

In response to the synod resolution the Called Worker Committee of the COP 

considered a process for review for those who feel that the termination of their 

call for non-disciplinary reasons was not done according to sound and non-

discriminatory reasons.  

The committee feels that, rather than creating a separate appeal process, any 

questions from the terminated worker regarding the termination should be 

directed to the presidium of the district in which the termination took place. 

 

17.        Synodical Membership Based on Call or Certification 

From the Synod Constitution: ”The synod shall consist of all congregations, 

pastors, and male teachesr who have joined the synod through their respective 

districts.” 

Thus, one can be a member of the synod without being certified.  
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However, from the By Laws of the Synod Constitution: ”At conventions of the 

synod, districts shall be represented by three classes of voting delegates: 

congregation representatives (lay delegates), pastors, and male synodically 

certified teachers. Only these official delegates shall be entitled to make motions 

and to vote at the convention of the synod.”  

Therefore, a male teacher who is not certified may not serve as a voting 

delegate.  

 

18,        Continuing Education 

Professor Richard Gurgel has done a great deal of work for the effort in 

Continuing Education. A packet of all the material that has been developed has 

been sent to all the DP’s. This material will be reviewed by the respective DP’s 

and an endorsement sought at the next meeting of the COP. The program will 

then be presented to the districts at the conventions this summer. The Circuit 

Pastors will be the entity responsible for the accountability of the “Grow In 

Grace” continuing education program. 

 

19.       Congregational Guidelines for Dealing with Sexual Offenders (booklet) 

Each DP has been given a copy of the booklet and is to review it in a timely 

manner with questions and comments forwarded to Special Ministries. 

 

20.        Items for Consideration 

 The CMO lockbox will be closed after Monday, 1/9/12. 

 Both 2011 statistics and 2012 CMO pledges must be entered by 2/3/2012 

 The desired and budgeted 2012 CMO increase is 3%. 

Though the net value of the endowment fund had decreased this year, $473,473 

was able to be distributed. 

Part of the reason for the decrease in special Gifts and Bequests and Deferred 

Expectancies the last two years may be attributable to having fewer CGCs, the 

travel limitations, and fewer visits. 

Though our Faith Focused Finances is a fine program, more and more churches 

are using Dave Ramsey’s materials because they are so well known 

Christ’s Love, Our Calling year two is available and receiving very favorable 

reviews; years three and four are being prepared. 

 

21.        Long Range Plan: Every Member Visit 

Pastor Liggett presented the plan for an EMV to be presented at district 

conventions the summer of 2012 and then conducted during the fall of 2012.  It 

is to be introduced by the DP and/or his district designee, perhaps the MCG 

District Coordinator. The goal would be to raise stewardship in each 

congregation and across the synod from 2.6% average stewardship toward 5.2%. 

An introductory DVD is in concept. Many resources for various sized churches 

will be provided. 
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22.       The Cop recommended Mike Geiger for appointment to replace Tim Otto on the 

 Commission on Evangelism. 

 

 

23.       Strategy for Encouraging 100% participation in CMO 

It is still a mystery to me why we have congregations with zero percent 

participation in the CMO.  Surely you pastors know that you can earmark a gift 

once a month for CMO and the treasurer must send it off. When budgeting is 

taking place and the line item comes up, make your personal pledge and 

encourage others to do the same. 

All DP’s, MCG district coordinators, and circuit pastors will be provided a list of 

non-contributing congregations in their districts. They are asked to provide 

Committee 3 on Congregations with an explanation for each congregation’s lack 

of synodical support. 

 

 

 

 

Respectfully submitted, 

 

Vilas R. Glaeske 

President 


