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“For the kingdom of heaven is like a landowner… 
About the eleventh hour he went out and found still others standing around” (Matthew 20:1,6). 

1) Board for Home Missions. 

a. Restructuring – The BHM is currently halfway through a two-year trial phase that would change the 
structure from 13 district mission boards to four regional mission boards, and increase the executive 
committee from five members to nine members.  A final decision on the restructuring will take place in 
September 2012.  Please share with me any concerns or encouragements you have regarding the 
new structure.  On a personal note, we cannot depend on an administrative structure to advance our 
mission efforts.  We must push on in our parishes and in our personal lives.  Each of us—and each 
congregational member—has the living gospel that our dying world needs.  Let’s go!  

b. Ethnic Minority Outreach Committee – In addition to the four regional mission boards, the 
restructuring has created the EMOC.  This committee will review and prioritize all ―ethnic‖ ministry 
requests and BHM budgetary allocations.  The desire is to have more ―apples to apples‖ comparisons 
when evaluating ministry plans and requests while honoring the guideline of allocating 1/3 of the BHM 
budget toward ―ethnic‖ mission work.  Two members from each region serve on this committee.  
(Note: I am currently serving on this newly formed committee.) 

c. BHM Budget for FY2011-2012 – Synod Convention approved a budget of $5,400,200 for Home 
Missions.  This amount reflects an increase of $350,000 from the previous fiscal year.  We give 
thanks for the increase; however, the opportunities exceed the additional amount of funding that was 
allocated.  In an effort to make the most of these opportunities, the BHM is currently $563,080 in the 
red for FY2011-2012.  The plan to cover this difference is to under spend the current budget and use 
divisional funds to cover the rest. 

d. Missions Promotions – The Home Missions staff has put together an excellent set of resources that 
are easy to use and free.  You can find them here: https://connect.wels.net/AOM/BWM/missionpromo/default.aspx 

I recently preached and presented for a mission festival in Oklahoma.  If your congregation would be 
interested in a presentation or using the materials, please let me know and I will work with you. 

e. Audit – Does your congregation conduct an annual audit?  It is perhaps one of the best ways to get a 
new member involved in serving at your congregation… maybe not.  But, it is an important service for 
a congregation’s fiscal integrity.  Detailed guidelines are available from the BHM for congregations to 
conduct their own audits.  Look it up in the OPA manual on pages 30-33, or just ask me. 

2) Church Extension Fund. 

a. Update – Several months ago, CEF announced a $1,000,000 grant for congregations to purchase 
land or build facility.  This special grant was the result of several profitable years at CEF together with 
a low demand for ―matching grant‖ funds typically used for the purchase of land and facility 
construction at new mission sites.  The six sites that were each awarded a portion of this special 
grant are listed in the BHM Mission Update (attached). 

b. Task Force – The CEF has assembled a task force together with the BHM in order to study the 
current CEF modus operandi.  Special attention will be given to the existing matching programs and 
an evaluation of the special $1,000,000 grant’s maiden voyage.  The desire is that CEF continues to 
make appropriate program and policy adjustments so that missions are best able to use the CEF 
resources that are available.  (Note: I am serving on this task force.) 

https://connect.wels.net/AOM/BWM/missionpromo/default.aspx


c. Support – Did you know that other church bodies and denominations have church extension funds 
just like ours?  They do!  Did you know that NO OTHER church extension fund has a matching 
GRANT program like ours!  Not a single one.  Find the CEF offering circulars that are on the shelf in 
your office (or call them and ask for more) and get them into the hands of your people!  Bank on CEF! 

3) WELS Kingdom Workers. 

a. ―Mission Teams‖ – The South Central District submitted thirteen requests for Faith in Action ―mission 
teams‖ (Travel Canvas Witness, Youth in Service, Member Ministry Assistance, and Evangelism 
Mentoring Teams) that will serve during the 2012 calendar year.  Local congregations / ministries are 
required to contribute at least $500 toward the cost of the mission team. 

b. National Projects – The South Central District submitted three National Projects.  One of the three 
projects was selected to receive funding: ESL teacher at Redeemer – Edna, Texas.  This year, WKW 
will also work to promote the unfunded National Projects so that they might receive special funding. 

c. Builders for Christ – These folks enjoy working in our mild winter temperatures.  If there is a project 
that you would like to enlist their help (preferably January 2013 – March 2013), contact the Builders 
for Christ Administrator, Dale Mueller (bfc@wkw.wels.net). 

4) Missionaries Conference. 
The SCDMB hosted a missionary conference in the spring of 2010 in College Station, Texas.  The next 
missionary conference is tentatively scheduled for May 2012 in Atlanta, Georgia.  The conference will be 
hosted by the South Regional Mission Board.  A grant has been received to provide adequate program 
funding to bring in speakers and presenters from across the WELS.  (At this time there is no plan to provide 
travel assistance—so plan ahead and make arrangements!)  Details are still being finalized, but this idea is… 

Take a look at ideas that have worked inside the WELS.  Not ideas that have worked outside the WELS, 
because those don’t always translate well into WELS.  Not ideas that have been tried in the WELS, but have 
not yet proven beneficial.  None of that.  We’re focusing on practical, nitty-gritty things that have been tried 
and tested and found true.  We have a bunch of WELS churches confirming 20+ consistently.  What are they 
doing that can be translated into other parishes? 

5) Adult Confirmations. 
Is there someone you have wanted to study a Bible information class with you?  Why not invite them to do 
that this week!  Who knows, maybe they will say yes!  Who knows, maybe now is the time they will hear the 
gospel and believe.  If you meet with them two hours each week, you can confirm them on Christmas Day.  
What better gift could you possibly give this year… or receive! 

6) The Antioch Foundation. 
If you have a project or effort that could benefit from grant funding, you might consider submitting a request to 
the Antioch Foundation.  More information is available on their website: www.TheAntiochFoundation.org.  
Applications are accepted annually from October 15 to November 15. 

7) Greater Houston Mission Team. 
The GHMT continues to move forwards.  Not always as quickly as they would like, but forward nonetheless.  
Why?  The Holy Spirit gets all the credit.  But, it cannot go without saying that the lay leadership behind the 
effort just will not let it fall off the table or fall through the cracks.  May God bless your congregations with the 
dedicated and determined members who see the ministry and the role the play in it! 

8) Mission Categories. 
Don’t forget there are five mission categories used by Home Missions in order to organize our work… 

 Mission Encouragement 

 Mission Enhancement 

 Mission Establishment 

 Mission Development 

 Mission Enrichment 
Over half of congregations in the South Central District work with the District Mission Board on an annual 
basis—or more frequently.  The other half just haven’t gotten [back] around to it yet!  We are forgiven! 
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Missions conducts gospel outreach in the United States, Canada, and 23 foreign countries through seed sowing and evangelism efforts, 
congregation and church planting, training ethnic and national workers for ministry, and providing religious materials in foreign languages. 
Through the Board for Home Missions and Board for World Missions, we’re proclaiming the eternal gospel “to every nation, tribe, lan-
guage and people”(Revelation 14:6).  

Proclaiming the eternal gospel “to every nation, tribe, language and people.” 
                      Revelation 14:6

New Missions in North America  
The Synod in convention approved an increase to the Home 
Missions operating budget by $350,000-providing additional 
funding for new starts and new ministry. New start requests total 
$1.2M-of that total-the BHM Executive Committee approved 
$411,000. BHM divisional funds are also being used. The bless-
ing of the increase is equipping congregations like Brighton, Colo. 
to restart a ministry with the addition of a full-time pastor. In Des 
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Moines, Wash., a new WELS Korean pastor is doing outreach in 
their densely Korean community and the new Sonshine Lutheran 
Church in Leamington, Ont., CAN is now better prepared to reach 
the unchurched. These and all the new mission starts are made 
possible through the support of our church body. We pray the 
Lord continues to bless our efforts in reaching more souls through 
home mission ministries. 

New Starts: 

We thank the Lord for the  blessing of new start opportuni-
ties as well as the continuation of 57 home missions currently 
supported by our congregations through the Board for Home 
Missions.

CEF Grant Helps Home Missions 

Amazing Love, New Lenox, Ill., was one of six mission congre-
gations that received grants from the Board for Home Missions 
(BHM) in June to help with purchasing land or constructing a wor-
ship facility. Home Missions received a one-time $1M grant from 
the WELS Church Extension Fund in February for this purpose. The 
grant was to help “kick-start” mission congregations in areas that 
have shown potential to get into their own worship facility sooner 
than is typical—with the prayer that congregations will therefore 
be on an accelerated path to self-sufficiency.

Receiving an $80,000 grant will allow Amazing Love to put a 
down payment on a prime piece of land in a great location. “It’s 
on the type of road that’s so up and coming that when I got here 
it was more of a pipe dream,” says Rev. Dustin Blumer, who was 
assigned to Amazing Love in 2008.

Amazing Love has been worshiping at a middle school since it 
first began holding services in February 2009. The 65-member 
congregation had saved up $80,000 for a down payment on 
land, but with the BHM grant, Blumer says, that money now can 
go into a building fund for when the congregation is ready to 
construct a permanent facility. “It puts us in the position to build 
sooner than before,” he says.

Assistance:

 

Grant Recipients:
Amazing Love, New Lenox, Illinois—$80,000
Christ, Denver, Colorado—$50,000
Moncks Corner, South Carolina—$320,000
Peace in Jesus, Boise, Idaho—$250,000
Spirit of Life, Caledonia, Michigan—$150,000
Trinity, Woodbridge, Virginia—$150,000

Brighton, Colorado
Des Moines, Washington
Fayetteville, North Carolina
Milford, Iowa
Red Deer, Alberta, CAN
Roscoe, Illinois 

Leamington, Ontario, CAN
Moncks Corner, South Carolina
Morristown, Tennessee
Vail, Arizona
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Blumer says that having your own building is a great springboard 
for connecting people to the gospel. “You want to do as much as 
possible to be a mainstay in your community,” he says. “A building 
gives you that identity.”

While identity is important, Blumer says it is only one part of the 
congregation’s outreach plans. “The biggest thing is working up an 
outreach culture,” he says. “It’s keeping our focus outward rather 
than inward. Instead of asking how can I be served, it’s how can we 
serve others with the gospel.” One of the main ways his members 
reach out is by inviting and bringing their friends and neighbors to 
church. The congregation also tries to get out into the community 
through door-to-door canvassing, new mover giveaways, and an-
nual soccer camps.

Blumer says he is grateful for the opportunity to serve at a mission 
congregation as well as for the grant and support his congregation 
receives. “I am humbled by the privilege we have here,” he says. 
“When people see Jesus for who he is—that’s always the joy. We 
just pray that this happens more and more.”

Hmong Ministry in the U.S.
The Board for Home Missions Executive Committee has decided 
to use a committee approach to serve Hmong and Asian ministry 
in the United States, instead of a single Hmong coordinator. In an 
effort to put more responsibility for Hmong ministry in the hands 
of Hmong men, the committee had called Rev. Pheng Moua, pas-
tor at Immanuel Hmong, St. Paul, Minn., in March as the Hmong 
coordinator. But Moua declined the call.

Rev. Keith Free, Administrator of the Board for Home Missions, 
sees advantages to the change of direction. “The BHM Executive 
Committee saw the potential to incorporate more Hmong pas-
tors in the development of Hmong ministry,” he says.

Moua agrees, “I think the committee will give opportunity to all 
the brothers to hold hands together and unite together to use 
their ideas and their experience so that they can serve the con-
gregations at large,” he says. Moua will be playing a role in the 
new structure. He will be serving as the chairman of the Congre-
gational Development subcommittee, one of four subcommittees 
in the new Hmong Asian Committee. He says he will be working 
to help congregations develop programs in areas such as wor-
ship, education, fellowship, evangelism, and stewardship. “I plan 
to visit congregations and see what couples and what families 
need locally but also build the church as a family,” says Moua.

Other subcommittees will address mission field development, 
ministry training, and resource development. The subcommittee 
chairmen, three of whom will be Hmong pastors, will serve on 
the overarching committee, with Free serving as chairman. The 
committee approach will be re-evaluated in 2013.

Cross-Cultural Ministry Update
The Ethnic Minority Outreach Committee (EMOC) met Aug. 9-11 
along with special attendees from the Hmong-Asian and National 
Hispanic Committees. The scope of the meeting included discus-
sion of the cross-cultural ministry philosophy and evaluation of its 
practicality in mission settings.

The committee realizes the importance of comparing these min-
istries with one another as opposed to making comparisons with 
Anglo ministry. Rev. Tim Flunker, National Hispanic Consultant 
and facilitator for the meeting says, “In order to evaluate ethnic 
minority ministries under the Board for Home Missions (BHM), 
the initial focus of the committee will be on establishing a series 
of benchmarks that identify the common goals that ethnic minor-
ity work has. These benchmarks focus on congregational involve-
ment in the work. The committee desires that traditional BHM 
work not be compared to ethnic minority work.”

Rev. Keith Free, Administrator for Home Missions, has made 
recent Hmong congregation visits to further evaluate and un-
derstand cross-cultural ministry. He’ll provide recommendations 
on how to further enhance Hmong cross-cultural ministry to the 
BHM Executive Committee. 

LWMS Support for Home Missions 
The 48th annual Lutheran Women's Missionary Society 
(LWMS) convention was held June 23-26, 2011. Mission 
offerings presented at the convention totaled $69,919.12. 
Convention worship services offerings totaled $45,481.34. 

Gifts provide support for four WELS Missions projects 
selected by LWMS members each year. LWMS kids c.a.r.e. 
(care about reaching everyone with the gospel) program 
will provide $80,232.01 to Home Missions in Antigua and 
St. Lucia. Gifts collected for the Vicars in Missions Settings 
program totalled $34,959.56.

Visit us at www.wels.net/missions
Learn more about WELS Missions by visiting our website or 
log onto Connect for presentation information, Missions 
Power Points, maps or other materials to help promote WELS 
Missions to your congregation, school or interested group. 


