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REPORT OF THE DISTRICT PRESIDENT 

GRACE LUTHERAN CHURCH 

LOWELL, ARKANSAS 

2ND AND 3RD OF MAY, 2011 

Grace and peace and Easter Joy in the certainty of the resurrection! 

 Future meetings of the COP and significant dates: 

May 12-13 Assignments at MLC (Begin at 8:00 a.m.) 

May 13 MLC commencement concert (4:00 & 7:30 p.m.)  

May 14 MLC commencement service (10:00 a.m.)  

MLC Call service (2:30 p.m.)  

May 16 Meeting at SAB, if needed  

May 17 Vicar Assignments at WLS  

Vicar Call service at WLS (7:00 p.m.)  

May 18 Pastor assignments at WLS  

May 19 WLS call service (10:00 a.m.)  

WLS graduation concert (7:00 p.m.)  

May 20 WLS graduation (10:00 a.m.)  

October 10-13 Meeting at synod administration building  

 
Vacancies : 

We have no pastoral vacancies in the district at the present time. 

We had one divine call for a female teacher extended and accepted to Lord of Life in Friendswood. 

We had one divine call for a female teacher extended and declined for Our Savior, San Antonio. The 

congregation is now requesting a candidate. 

The ECE director, Jessica Hegman receive a divine call to Ft. Myers, FL and declined it. 
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We anticipate receiving vicars for the three parishes that currently have a vicar. – Austin, College Station 

and Grace. 

 

 

At the time of this writing there are 58 parish vacancies in the synod. 

There is a total of 77 vacancies for pastorally trained men currently. 

 

We invite you to pray with us that all the candidates will be assigned in May.  

It was a bit early in April to get a grip on the vacancies and anticipated request for teachers. 

 

Convention communication to the districts: 

 A summary report of the convention will be included in “Together.” 

 The WELS E-Bulletin Board will contain a convention report. 

Since each district secretary has access to all congregations in the district, a convention report        

will be distributed to each congregation by the district secretary for duplication and distribution 

to the congregation’s membership. 

 A DVD will be produced and sent to each congregation. 

 A link to the video will be posted on “Connect.” 

 

Certification and re-certification: 

The COP certified or re-certified  13 teachers and one staff minister. 

 

Deferring Assignment 2011: 

14 teachers requested deferring assignment in May in order to serve in China under Friends of China. 

6 graduates requested deferment of assignment in order to continue their education. 

1 graduate requested deferment of assignment to teach in Indonesia. 

5 requested deferment of assignment for family reasons. 

 

Pastor assessment form: 

These are the forms used by the district presidents when they are generating a list of candidates for a 

calling congregation. The pastors have usually been asked to fill out this form with their circuit pastor in 

the past. The form is in the process of being revised. 

 

Calling WLC graduates: 

WLC has made it clear that they do not train teachers to serve in our Lutheran elementary schools and 

their respective purposes.  

Some congregations, however, are extending calls (or offering positions) to WLC students prior to 

graduation. This practice is improper and is strongly discouraged. 

 

Ministry of Christian Giving: 

Director Liggett reported that CMO gifts are coming in as projected at this time. 

January 2011 – February 2011 receipt = $2,436,839 which is a 2.2% increase from 2010. 

 

The IT & MCG are working to increase the ease of reporting CMO pledges and annual statistics on line. 

The deadline date from now on for submitting figures will be the first Friday in February. 
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Personal note: It is difficult to understand how the members of a congregation can refuse to 

consider a commitment to the CMO at the time of year when the members have just celebrated the 

birth of the Christ Child knowing what that means for each of them. Our district has an inordinate 

number of zeros under the commitment column. I have spoken to some of you in this regard and in 

most cases it is a surprise that nothing has been sent in. I know that there may have been one or two 

of you who did send in a commitment via the internet and it didn’t get recorded. But in most cases 

where there is not commitment neither is there any contribution being made. There have also been a 

few commitments of $1.00 for the year. Interestingly, that dollar has not been submitted yet this 

quarter- not even 25 cents! I do not believe the dear Lord sees any humor in this.  

 

Deferred expectancies are down at this time. The total for the year is now expected to be several million 

below the historical $30m per year 

The endowments currently total $14.2m. Endowment expectancies are $53.3m.  Some distribution will, 

perhaps, be made this year. 

 

We are grateful to the Lord that the Schwan foundation gift will increase by 20% this calendar year. 

We note the Mr. Alvin Schwan was called to his eternal rest about a month ago. We thank the dear Lord 

for Mr. Schwan’s leadership of our synod and for his generous support through the years. 

  

Circuit pastor training: 

Director Liggett informed us that there is money available for continued Circuit Pastor training.  

Districts are encouraged to invite Mr. Roger Crawford to give his presentation on sexual abuse and risk 

management. 

 

Stewardship program – Christ’s Love, Our Calling: 

The Commission on Adult Discipleship will have the new stewardship program ready for you on May 1st. 

You will be able to access it on Connect. 

 

CMO  Fall Promotion: 

Director Liggett will again send letters to each congregation explaining and encouraging participation in 

the 10/10 plan. Letters encouraging CMO pledges will be sent monthly to district MCG conordinators 

and to circuit pastors. 

 

Moving Assistance Rates: 

For 2011 and 2012 moving assistance will be granted by the COP special fund after congregations have 

contributed $61.50 and $664.50 respectively. This is a per communicant amount. Suggested for 2013 is 

$68.00; 2014 is $71.50; and 2015 is $75.00. 

 

Calling verses hiring of teachers: 

We teach, believe and confess that no one should serve in the public ministry of the gospel without a 

divine call (Acts 20:28; Augsburg Confession XIV. Order in the Church – “it is taught among us that 

nobody should publicly teach or preach or administer the sacraments in the church without a regular 

call.” Conference of Presidents’ paper for the 2011 Synod Convention: The Doctrine of the Divine Call). 

 

The thresholds for Pension participation and VEBA Medical eligibility whether one is called or hired are 

at 0.5 and 0.75 and 1.0 FTE with 0.5 being considered to be 1,000 hours per year. It is incumbent upon 



4 

 

the calling body to determine and inform the VEBA office in regard to the level of service relative to the 

FTE.  

 

Some of the concerns about hiring versus calling seem to revolve around the idea that hired individuals 

do not need to be provided with Pension and/or WEBA. However, individuals who receive and accept a 

divine call are automatically enrolled in the WELS Pension program since that report triggers a Pension 

billing for the calling congregation when the report of their divine call hits the WELS divine call database. 

 

Women’s Ministry Committee: 

The COP appreciates the care taken by the WMC to delineate, practice and uphold the Biblical principles 

of head and helper and recognizes the appropriated use of the terms “leadership” and “ministry” when 

they are applied to women serving in their God-given role as outlined by the WMC. 

The COP does encourage the WMC to consider whether it could help avoid misunderstandings by 

additional wording on their website and in their advertisements regarding their biblical use of the words 

‘leadership” and “ministry.” 

 

Synodical Council Budget: 

There is reason for rejoicing in the smoothness of the Synod budgeting process this year.  

We can be confident in the work that the SC has done as it carries out its budgeting responsibilities. 

Of note, the three-tiered list of items to be implemented should the Lord bless the WELS with additional 

income beyond what has been planned in the budget is indicative of the prioritization that is taking 

place. 

Now it is up to us to encourage our members toward first-fruit offerings to their Savior so that the 

ministry being planned may be carried out with the hope of a growing potential for nurture and 

outreach. 

 

 

Respectively submitted, 

 

Vilas R. Glaeske 

President 

  

 

 


