
In order to have a “taste” of what is happening in Home Missions, we share the following.  What 
follows are just a few of the missions supported by the WELS.  They were selected at random.  
Certainly, we recognize the Lord chooses when and how to bless gospel ministry.  We give thanks 
we can share these examples of how the gracious Lord blesses gospel proclamation, as He so 
promises.   

Des Moines, IA, Lincoln Heights; 10 children baptisms Dec. 12, 30-50 Sudanese worship 
separately the first two Sundays of the month and on the 3rd and 4th Sundays of the month, 8-10 
Sudanese who know English worship together with the Lincoln Heights families.  A Sudanese man, 
Joseph, who works with Pastor Andy Fix, has been taking a number of Sudanese through the Bible 
Information Classes.  On May 1, 15 Sudanese adults were confirmed.  

Farmington, NM, Christ the Rock; Average attendance in December was over 100 and of the 100, 
Navajo worshippers have been in the low 40s.   

New York City, NY,(Woodside) Sure Foundation;  In October, 2010, two Haitian men were 
confirmed, a 10 year old Peruvian boy was baptized, Giovanny, an Ecuadorian, entered into the 
Congregational Assistant Program, and six Chinese people who first heard about their Savior 
through the WELS program “Friends in China” started coming to church.  On Jan. 30th, there were 
eleven adults confirmed.   

Chesapeake, VA, Resurrection; This congregation receives financial assistance for mission 
enhancement which allows Resurrection to have a second pastor.  For the calendar year 2010, 
through October, there were 12 infant baptisms, 2 adult baptisms, 9 adult confirmands, 5 
professions of faith, 9 adults currently attending BIC, 70 in Sunday bible class and 40 in 
Wednesday bible class.   

Clarksville, TN, Beautiful Savior; This congregation receives financial assistance for mission 
enhancement which allows Beautiful Savior to have a second pastor.  This started in 2008. The 
end of 2007 they had 216 communicants and 289 souls.  The end of 2009 they had 276 
communicants and 384 souls.  Worship has gone from 166 to 205.  CMO has gone from $13,000 
(60/comm) to $21,850 (79/comm). 

New Lenox, IL, Amazing Love; This two year old mission celebrated its anniversary Feb. 13.  
Membership has grown to 60 and average worship is in the mid-sixties.     

Kansas City, KS, Grace; This Hmong congregation is featured in the March edition of Forward in 
Christ.  Serving 77 souls from 15 families, in the FIC article, Pastor Bounkeo Lor shares the 
challenges facing this Hmong ministry as well as Hmong ministry in general.   

Salt Lake City, UT, Prince of Peace; This congregation called a former vicar who wasn’t initially 
assigned on Call Day, 2009, to be their second pastor.  With some financial assistance (mission 
enhancement) from Home Missions, this allowed the congregation to have a second full-time 
pastor.  They have seen many blessings as worship attendance the fall of 2010 reached 196 per 
Sunday (per the 2009 statistical report, average worship for 2009 was 134).  They are reaching 
many unchurched Mormons and have a number of prospects in bible information classes.  
Recently, the former lead singer of Guess Who was one of their adult confirmands.   

Hispanic Ministry;  Pastor Tim Flunker, the Hispanic Ministry Consultant shares that in the WELS 
we have 16 weekend Spanish Worship Services with 1500 in attendance, 16 weekday Spanish 
bible studies with 250 in attendance and 75 Spanish ministries throughout the synod.  There are 
three men in the PSI program. 

Hmong Ministry; From a Hmong Ministry Conference in December, we received these statistics.  
In our Hmong ministry we have 13 congregations/exploratory missions with 356 communicants 
and 691 members, 8 pastors, 3 vicars and 7 Hmong men in PSI training. 

Board for Home Mission Report – Spring 2011 
 
Since July 1, 2010 when Pastor Hagedorn announced his upcoming retirement, Home Missions 
has gone through a time of change.  Pastor Harold Hagedorn, Home Mission Administrator for 
twenty-four years retired the end of Sept. 2010.  At the fall, 2010 Board for Home Mission 
Meeting, Pastor Keith Free was called to be the Home Missions Administrator.  He accepted the 
Call and began serving November 29.  During the time of transition, Director of Mission 
Operations, Mr. Mel Schuler has provided stability and continuity for Home Missions.    
 
Another change in Home Missions was the decision to go to a regional approach. At the fall, 2010 
BHM meeting, a report from the Evaluation Task Force (ETF) was presented.  Organized at the fall 
2009 BHM meeting, the EFF was directed by the BHM to look at the form and function of Home 
Missions.   The EFT report offered twelve recommendations, ten of which were adopted.  One of 
the major adopted recommendations was to join District Mission Boards together in regions.  
While each district mission board keeps its form and function in its respective districts, district 
mission boards are now together in regions to help facilitate training, to encourage accountability, 
and to assist in mission efforts.  There are four regions; the East (Michigan, North Atlantic, 
Northern WI, Southeastern WI), the North (Dakota-Montana, Minnesota, Nebraska/Colorado, 
Western WI), the South (South Atlantic, South Central), and the West (Arizona-California, Pacific 
Northwest).  Come the fall 2012 BHM meeting, the BHM will determine if Home Missions 
continues with the regional approach.   

 
Each of the regions met in February or March.  All members of district mission boards were 
invited.  Regional chairmen led the meetings.  Philosophies of ministry were discussed.  Mission 
Counselors made presentations.  Training was offered.  Information pertinent to missions was 
shared.  Regions were organized. Thus, the new approach was implemented. 

 

        BHM Executive Committee  
 
When the BHM approved ten ETF recommendations, another decision was to go from an 
Executive Committee of five to an Executive Committee of nine.   Each region has a layman and a 
pastor on the EC.  EC members are;  Pastor Tim Gauger, Paul Kuske (East Region), Dave Sauer, 
Pastor Wayne Uhlhorn (North Region), Pastor Jon Hein, Paul Mattek (South Region), Eugene 
Hammerson, Pastor Craig Wasser (West Region).  In addition, the chairman of the BHM, Pastor 
Chuck Westra is on the EC (Pastor Keith Free and Mr. Mel Schuler serve as Advisory members to 
the EC).   
 
On April 4 & 5 the EC met to prioritize new start requests (18 total), to work through mission 
program subsidy agreements (31 total MPSAs were acted on) and to prioritize Vicar in Missions 
requests (39 requests came in and 23 VIMs were prioritized).    Thanks to the Lord that the base 
budget of Home Missions is being recommended by the Synodical Council to the synod in 
convention to increase by $350,000.00, the EC was able to prioritize new starts and new ministry.  
The 18 new starts / new money requests totaled close to $1.2M. The EC approved ministries at 
$411,000.00 (in addition to new monies, Home Mission divisional funds are also being utilized to 
cover the difference).   The ministries which were approved follow in alphabetized listing.    
  
Brighton CO; this is a restart of a ministry with an active core of members who will now again 
have a full-time pastor. 
 
Des Moines WA; this is to help offer financial assistance to a WELS Korean pastor located in the 
densest population of Koreans in the US. 



 
Leamington, ON; this is to establish a mission in Leamington, using a colloquy LCMS Canadian 
pastor, Mark Story, to begin this ministry. 
 
Milford, IA;  this is to offer small financial aid to help with a tent ministry process. 
 
Moncks Corner, SC; this is to establish a new church in a growing subdivision which includes an 
offer for six acres of free land with the understanding a preschool will be a part of the ministry. 
 
Morristown TN; this is to establish a new church with a group of members who have been 
nurtured through the ministry of a neighboring church in Johnson City, TN which is 75 miles away. 
 
Red Deer, Alberta; this is to provide a second pastor so two other locations in addition to Red 
Deer can be served (Vancouver and Wesaskiwin). 
 
Vail AZ;  this is a partnership ministry with Grace Lutheran, Tucson – as Grace celebrates its 100

th
 

anniversary, the church is partnering with Home Missions to support a full-time at a new site in 
Vail (south-east side of Tucson). 
 
In addition to these ministries, the EC authorized putting Fayetteville NC and Roscoe, IL back in 
the budget at a total cost of $92,000.00.  Fayetteville will be calling a man from the field to work 
again at establishing a congregation as well as serving the large military presence.  As ministry 
activity increases and blessings grow, Roscoe is receiving subsidy support to help them reach self-
support status.   
 
As we give thanks to the Lord for the above, realize ministry opportunities totaling close to 
$700,000.00 did not receive funding.  These ministries are ready to go.  We pray the Lord continue 
to bless our church body with additional financial means to reach more and more souls through 
mission ministries. 
 
Thinking of the need for additional finances to start missions, might there be a congregation or 
two which in the recent past has received a sizeable bequest?  Offering that gift to missions could 
potentially help open a mission.   
 

                     Hmong Ministry 
 
The summer of 2009, the Hmong Ministry Coordinator resigned.  Since that time much prayer and 
discussion and evaluation were done relating to the next step for Hmong ministry.    
 
In order to go forward with Hmong ministry, the EC saw calling a Hmong Pastor as the next step.  
From the input the EC received, in its March 15 teleconference, the EC called Pastor Pheng Moua 
to serve as full-time Hmong Ministry Coordinator.   Pastor Moua has declined the Call.   The BHM 
EC will be looking at the next step relating to Hmong ministry.   
 

Board for Home Mission Partners 
 
In addition to the members of our church body who pray for and financially support our synod’s 
ministry which includes Home Missions, two active partners of Home Missions are the Church 
Extension Fund and WELS Kingdom Workers.   
 

As you may have read, at the CEF Board of Director Meeting the end of February, a grant of $1M 
was given to Home Missions.  This grant is to be used to assist mission churches to purchase land 
or to build a worship facility.  The EC has asked each district to submit two mission churches / 
mission minded churches which could benefit from a portion of this grant.  Submissions are to be 
in by May 6.  On May 24 the EC will have a teleconference to determine the distribution of this 
blessing.   As we know, CEF is a tremendous blessing to our church body and Home Missions.  
Please continue to actively promote and support this vital ministry.   
 
Q.  Does your church have a “rainy” day fund, a building fund?  If it isn’t invested in CEF, thanks for 
considering that.    

 
WELS Kingdom Workers has a new national director, Mr. Bill Meier.  Mr. Meier has been in office 
since Nov. 2009.  He is looking to continue the active partnership and support of Home Missions.  
In April, the bi-annual WKW Convention took place.  It was eye opening to see the full ministry of 
WKW.  Faith in Action is one of the ministries which benefits Home Missions.  For a real example 
of that, see the February edition of Forward in Christ, page #20.  Another area important to Home 
Missions is Builders for Christ.  They have now done 117 projects in the past twenty years, with 
350 workers from 17 states serving during this period.   

 

Campus Ministry 
(From Pastor Tom Trapp, UW-Madison Campus Pastor) 

  
More than 80% of WELS high school seniors attend public schools.  We, at the University of 
Wisconsin -Madison and on campuses across the country, have difficulty finding these students.  
We want to serve your college students with the good news of Jesus and his powerful sacrament 
of Holy Communion.   Here's two ways you can help serve your own students when they leave 
home:    

  
1. Ask a person in your church to contact/phone/email all the seniors in high school from your 

church and ask the student:  
a) “Are you attending college?  If so, where? 
b) “Can we send your name and home address, e-mail, phone to the closest Campus Pastor 

so that ministry can contact you before you come to campus? It’s a great place to find 
friends and get some home cooking.” 

2. E-mail/phone/fax/mail the information to Karen Marshall (WELS Campus Ministry Committee 
Secretary)  cm@sab.wels.net or (414) 256-3279 or fax to 414-256-6480 or mail: 2929 N. 
Mayfair Road, Milwaukee, WI 53222. 

 

Mission Promotions 

 
As a church body, we have worked at sharing the ministry activity in World Missions. We haven’t 
always been as consistent in doing that with Home Missions.  Home and World Missions now have 
a person on staff who helps to promote Home and World mission activity.    

 
Through the coordinating efforts of this staff person, we are hoping to make many more 
presentations to our church body about Home Missions.   We will use district mission board 
members, mission pastors and others to make these presentations.  We are still in the 
coordination process of putting this program together.  At the same time, if you have a date when 
you would like to have a “Mission Sunday” or a mission presentation, contact Home Missions, and 
we will see what assistance we might be able to offer.  


