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A SAMPLING OF MISSION COUNSELOR SERVICES: 

1. Demographic Surveys – I would conduct interviews with local government officials, 

civic leaders, and other churches in the area.  I would provide written notes of those 

interviews and offer recommendations for possible outreach activities in your 

community. 

2. Percept Analysis – If you order a Percept Study for your parish/target area, I would 
provide a written analysis of the Percept Study and offer recommendations for possible 

outreach activities in your community. 

3. Vision and Planning – I would do a presentation to your leadership on The Four 
Dimensions of Congregational Planning.  I would also assist them in developing Vision, 

Mission, Strategy and Action Plan. 

4. Congregational Assessment – I would meet with your leadership and congregation 

to do a SCOOT analysis.   

Strengths that your leadership and congregation feel your church have. 

Challenges that your leadership and congregation feel your church is facing. 

Opportunities in the community. 

Obstacles to those opportunities in the community. 

Timing to consider in regard what to do first.   

I would provide a written copy of this analysis as well as offer recommendations for the 

congregation to consider. 

5. Mentoring is a 3 year program to assist the congregation in developing Vision, 

Mission, Strategy and Action Plan.  It will take 6-12 months to develop all of this.  I 

would probably visit the congregation 3-4 times the first year.  I would also provide 

monitoring for implementation of the plans, usually through phone calls or e-mails.  The 

second year I would visit 1-2 times.  The third year I would visit probably once.  There 

would be 1-2 evangelism/outreach seminars offered to the congregation as well. 

6. Consultant work – this could be done on site or through phone conversations and e-
mail.  This consultant work could address a variety of areas of ministry in the 

congregation with a definite focus on outreach.  This consultation can be done with the 

pastor and his wife, the leadership or the whole congregation. 

7. Outreach campaigns – assistance with developing the plans and strategy of an 
outreach campaign, usually for a major event.  This would include training for volunteers, 

design concepts, and various strategies to carry out the program. 

8. Help with applying for financial grants.  I would be available to advise you on 
the grants available and assist with the writing of the grant. 

9. Reviews of worship services.  I would provide a written review of greeting by the 
members before the service, the worship service itself, including the sermon.  I would 

also examine the experience after the service.  This would be from the parking lot to the 

parking lot. 
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10. Life coaching for the pastor/missionary.  I have been trained as personal coach 
by the Steven Covey organization.  This could include the areas of time management, 

continuing education, and spiritual life. 

11. Seminars, workshops on topics such as time management (Setting God-pleasing 

Priorities), developing vision and mission as well as planning (The Four Dimensions of 

Congregational Planning), congregational structure (Structuring Your Congregation for 

the 21
st
 Century, How to Conduct Meetings, Recruiting Volunteers in the 21

st
 Century), 

leadership development (A Biblical Approach to Leadership), and outreach (Heaven 

Bound/Heaven Sent and Building Bridges). 

12. New launches.  I would conduct demographic study in preparation for the launch.    I 

will work with the missionary and his wife as well as the core group in developing vision, 

mission, and outreach strategies. I would visit 3-4 times the first year, 1-2 times the 

second year, and once during the third year.  I would also provide training in outreach for 

the core group as well as designing an outreach strategy in regard to a Grand Opening.  

This could involve satellite or multi-site programs as well. 
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