
Minutes of the 

South Central Pastor-Teacher-Lay 
Delegate Pre-Convention Meeting 

Holy Word Lutheran Church, Austin, TX 

Saturday, June 13, 2009 
 

44 pastors, teachers, vicars, lay delegates, and guests gathered at Holy Word in Austin 
for the 2009 pre-Synod Convention meeting.  Another 12 members of our district joined 
through the technology of Skype from Oklahoma and Arkansas. 
 
Our meeting began at 9 am with a devotion from God’s Word led by Pr. Eric Hartzell, 
based on James 4:13-15, helping us focus on the third petition of the Lord’s Prayer, “Thy 
will be done.” God’s will, not ours, reigns supreme. 
 
Pr. Don Patterson welcomed us to Holy Word and made some introductory 
announcements about our business today.  Following that, District President Vilas 
Glaeske called the conference to order.   
 
The first plenary session began at just before 9:30 am and was led by District President 
Vilas Glaeske, whose report was divided into three parts:  How a Synod Convention 
works (printed report), Ad Hoc Commission Issues (PowerPoint, expanded upon 
verbally), and Synod Budget Issues (printed report).  He referred us to Mr. Robert 
Timmerman for more information when he reports for the Synodical Council. 
 
Some discussion followed the Ad Hoc presentation, topics included: 
 

o para-synodical organizations and their relationship to the Synod 
budget, 
o how the Endowment Funds, or other unrestricted funds, are being 
used by the BME (and others) to offset some of the reductions in funds, 
o what the most significant discussions of the Ad Hoc commission were 
(e.g., that the Great Commission is not two antagonistic ideas – either 
mission work or education, but it’s both/and), and what portions of the 
Ad Hoc report this gathering ought to address (Budget options A and B, 
being one), 
o the Financial Stabilization Fund (cf. BORAM, pgs. 22-23), 
o the proposed changes to the Synodical Council, removing the four 
area of ministry chairman and replacing them with three pastors and a 
teacher elected at-large by the Convention (cf. the Ad Hoc PowerPoint, 



slide 14; BORAM, pgs. 191-192, recommendations 6.5 and 6.6, and pg. 209, 
memorial 2009-07). 
o the use of technology and Ad Hoc’s support of it, 
o the costs of ministerial education. 

 
It was moved and secondedIt was moved and secondedIt was moved and secondedIt was moved and seconded that the South Central District supports Memorial 2009-07.  
Discussion followed.  The motion was passedThe motion was passedThe motion was passedThe motion was passed and the secretary was instructed to 
forward that information to Pres. Mark Schroeder to pass on to the appropriate 
Convention committee (#24, Ad Hoc Commission – Structure, Conventions, 
Communication). 
 
Mr. Robert Timmerman, the South Central’s member of the Synodical Council, made his 
report (printed report).  Discussion followed, topics included 
 

o the use and purpose of the Financial Stabilization Fund (cf. SC report, 
pg. 1; BORAM 22-23), 
o whether the potential option C that the Synod Finance Committee is 
working on (based on the latest revenue forecasts after more bad news 
from Schwan) will make Options A and B moot,  
o defining the mission of the Church, that our task is summed up as 
“Keep the Word straight; get the Word out”, with the possibility of 
violating it in either direction (sitting on it, or not training), 
o how we can, like Gideon, deal with the smaller army the Lord seems 
to have put in our hands to do what God calls us to do, 
o will there be (should there be, can there be) some sort of way in 
which congregations will be held accountable for their CMO 
contributions (or lack thereof) by the Synod, by the COP – a couple of 
District Presidents (current and former) gave us some inside scoop, 
o what we need from ministerial education and what ministerial 
education needs to do that, 
o President Glaeske pointed out that we, as a District, are currently 
failing to provide over 7% of what we’ve promised for CMO. 

 
After a brief break, our second plenary session focused on the reports of our World 
Mission Board representative (printed outline, expanded upon verbally), Pr. Steve 
Valleskey, and our Home Mission Board representative (printed report), Pr. Caleb 
Schoeneck. 
 
Among other things, Pr. Valleskey highlighted that 
 

o nearly 2,000 souls were added to Synod world missions, bringing the 
total of souls served to about 81,000 (a doubling of the total in 1990), 
o in addition, there are about 30,000 souls relying on us for some sort 
of spiritual care, though not formally organized or in fellowship with us 
(yet), giving evidence of the dramatic blessings being reaped through 



some non-traditional ways of doing our work (e.g. in Nepal and Pakistan, 
India and China) 
o exploratory visits occurred in Bolivia, Brazil, Sudan, and China, 
where increased work will occur in non-traditional and non-budget 
affecting ways, 
o the World Mission Board’s restructuring has made things more 
manageable, 
o cuts and reductions have in some cases been beneficial, helping us do 
things in new and better ways, but there is a line that can’t be crossed, 
and flesh-and-blood missionaries are still required to do this work as 
well.  Options A and B both do damage to these efforts.  23.5 FTE are 
endangered by Option A (some call backs, some non-starts, some 
vacancies left vacant).  Option B could salvage up to four of those. 

 
Discussion followed, topics included 
 

o the irony that reducing our world mission efforts requires the 
reduction of ministerial education efforts in world fields. 

 
Pr. Schoeneck took the floor for the Home Missions report, and among other things 
reported that 
 

o in 2007-2009 30 new ministry positions were created (24 pastors, 6 
staff ministers) and 14 new congregations established (BORAM, p81), 
o in the 2009-2011 biennium, the BHM’s goal is to start 20 new missions 
and enhance 75 existing missions (BORAM, p81-82; see BORAM for 
definition of enhancement) 
o the impact of cutbacks for Option A is:  38 sites affected, 21 gospel 
ministers displaced, 13 fields lost/closed; for Option B: 27 sites affected, 
14 gospel ministers displaced, 7 mission fields lost/closed, 
o we must consider if we have an overage of pastors or a shortage of 
missions. 

 
After lunch, the third plenary session began with our discussion on the Home Missions 
report, topics included 
 

o the need to grow in souls through the means of grace – to do the 
work of the Church where we’re placed now! 

 
Following the discussion of Home Missions, which began with the Board for Ministerial 
Education report (printed report and PowerPoint), presented by Pr. Benjamin Tomczak.  
He highlighted  
 

o the role of the ministerial education system in carrying out the 
mission of the Church, 



o the four different schools that make up our system – Wisconsin 
Lutheran Seminary, Martin Luther College, Luther Preparatory School, 
and Michigan Lutheran Seminary, 
o the effects of the current fiscal situation on the four schools, as well 
as the potential effects of Option B, including already done and potential 
cuts at the various schools, 
o the success that our schools (both LPS and MLS) have had in carrying 
out their mission, that is, preparing candidates for MLC 
o the look-ahead at the possible future vacancy situation based on BME 
projections (Parish Schools does a similar thing for the teachers), 
o the results of some other District and Conference meetings on this 
topic. 

 
Discussion followed, the topics included 
 

o the need for parents and pastors to do the work of encouraging and 
training, 
o whether or not our system is “right-sized” or not, where is the 
funding going to come from, where are the students, and other similar 
questions. 
o whether or not the reality is, now, that our college and seminary are 
funding our prep schools (by the use of their reserves to lower their 
need for subsidy), 
o how the closing of the prep schools would impact or put at risk our 
system as we know it (paralleled by the Missouri Synod’s closure of a 
prep school system and its resulting shortage of pastors) 
o the necessity of the Synod funding teachers, are we under this 
obligation as a Synod, and whose obligation is it to fund this training, 
o the blessing of having to talk about ministerial education, missions, 
our need for them, and the doctrine of the call and the ministry. 

 
A motion was made and secondedA motion was made and secondedA motion was made and secondedA motion was made and seconded that the District supports Option B, not in letter, but 
in spirit.  The differences between A and B were restated for the sake of the delegates.  
Some discussion followed.  The motion passed.The motion passed.The motion passed.The motion passed.    
 
Pr. Eric Hartzell made us aware of an opportunity to aid our missionaries prepared by 
Pr. Robert Gurgel (St. Lucas, Milwaukee) – make sure to pick one up on the way out. 
 
The meeting closed with a devotion by Pr. John Vieths on Luke 12:13-34, again, drawing 
our attention to the Third Petition, “Your will be done.” 
 
Respectfully submitted, 
 
Pastor Benjamin J. Tomczak, District Secretary 

 


