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Office: 979-693-4514 � Email: CalebSchoeneck@gmail.com � Cell: 979-574-5984 
 

 
DISTRICT MISSION BOARD REPORT 
April Pastors Conference � Monday, April 20, 2009 
Cross and Crown Lutheran Church—Georgetown, Texas 

“But whatever was to my profit I now consider loss for the sake of Christ.  What is more, I consider 
everything a loss compared to the surpassing greatness of knowing Christ Jesus my Lord, for whose 
sake I have lost all things… I want to know Christ and the power of his resurrection.”  Philippians 3:7-8,10 
 

Note: This report follows the Ministry Categories as outlines by the Board for Home Missions.   
If you are currently working with Home Missions, or would like to, all ministry plans need to fit into  

these categories and follow the category guidelines as described on page 4 of this report. 

Field Reports: Mission Encouragement 

1) Alexandria, Louisiana.  In February 2009, Mission Counselor Schuppe visited King of Kings in Alexandria, 
LA, to assist the congregation with rebuilding plans after Hurricane Gustov.  The result of the visit was a formal, 
written ministry plan and vision for the congregation.  Included in the plan is a financial / business plan.  King of 
Kings is a self-supporting, and at this time there is no Home Missions funding available to assist the ministry.  The 
congregation has received some support from the WELS Committee on Relief, but not enough to meet the needs 
of the congregation’s plan.  Future plans are to encourage King of Kings to work while it is day, hold them up in 
prayer, and offer the continued support of the DMB and Mission Counselor. 

2) Norman, Oklahoma.  In March 2009, Holy Cross in Oklahoma City, OK, hosted a Kingdom Workers TCW 
team for outreach work.  They also had a field visit from Mission Counselor Ed Schuppe who drew up an analysis 
of Norman, OK.  Holy Cross has several options for expanding ministry and this summer they will choose which 
option(s) to pursue.  One of the options is a new field in Norman, OK.  Another option would be to expand the field 
of Holy Cross into a much closer community.  This option was identified while conducting the field analysis.  
Future plans are to encourage Holy Cross in their zeal to expand ministry and to offer the support of the DMB and 
the Mission Counselor. 

3) League City, Texas.  In March 2009, Lord of Life in Friendswood, TX, received a Kingdom Workers TCW 
team and conducted some outreach work in League City, TX.  This work complimented the mission field analysis 
that was conducted in November 2008 by Mission Counselor Ed Schuppe.  There are a handful of WELS 
members in League City who meet regularly for Bible study.  Future plans are to hold this mission field before the 
Lord in prayer, wait eagerly for an opportunity to do more, and encourage Lord of Life as they grow and go with 
God’s Word in Friendswood and beyond. 

4) Kingdom Workers TCW Teams.  In addition to the fields mentioned above, the following congregations 
received TCW teams this spring.  The pastors of these congregations may give a verbal report on the work…  

 

Abiding Savior - Killeen, TX (Easter) 
Beautiful Savior - College Station, TX (Easter) 
Divine Peace - Garland, TX (Canvass) 
Our Savior - San Antonio, TX (Canvass) 
Victory of the Lamb - Katy, TX (Easter) 
Shepherd of the Plains - Lubbock, TX (Canvass) 
Trinity - Temple, TX (Canvass) 
 

Note: there were nine Kingdom Worker requests that were not able to be filled due to the fact that there were 
more requests than there was funding available.  When funding is not available, Kingdom Workers is willing to 
recruit mission teams, however, it is the responsibility of the congregation to fund the team’s expenses.  For a 
team of four college students, Kingdom Workers budgets $2000.  This may well be worth our congregations, 
ladies groups, etc. to consider as a special project.  
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5) Mission Field Map.  The Mission Field Map is a map identifying key mission fields in the South Central 
District based on the best and most current information available.  It is essential during this time of financial 
contractions not to loose sight of the ripe harvest fields.  The Mission Field Map is one way that the DMB strives 
not to loose sight of the vital and necessary work that our Lord has given to us of going to all nations.  When work 
is able to begin in a field, the location will appear in this report under the category “Mission Encouragement.”  
Please note: Sometimes “able to begin” simply means beginning. 

Field Reports: Mission Enhancement 

6) No New Mission Enhancement Funding.  The BHM Executive Committee determined that no new mission 
opportunities would be able to be considered for funding in FY2009-2010.  All new requests have been put on 
hold.  For the South Central District this means that the request from Holy Word in Austin, TX, for Home Missions 
funding for a Staff Minister to coordinate Hispanic ministry is not being considered for funding. 

Field Reports: Mission Establishment 

7) Christ the Rock – Round Rock, Texas.  Pastor Matthew Doebler.  Christ the Rock began in 2006 with a 
three-year Mission Establishment (former Level 2) funding agreement.  The funding expires on June 30, 2009.  
The DMB has forwarded a one-year funding extension to the BHM.  However, at this time, it is highly unlikely that 
the one-year extension will receive funding.  The mission has taken some cost-saving measures, reduced some 
support staff, and has worked hard to secure some special offerings.  The expectation is that the ministry will 
continue to move forward, but perhaps not as quickly as would be possible with additional funding. 

8) Christ the Lord – Houston, Texas.  Pastor Larry Schlomer.  Christ the Lord continues to move forward 
with outreach efforts in Sienna Plantation, TX.  Included in their establishment work is the purchase of property in 
the community, gathering for weekly worship on Sunday evenings, and the full-time work of a lay evangelist (see 
the information for Christ the Lord under #11 below for more details). 

Field Reports: Mission Development 

9) Abiding Savior – Killeen, Texas.  Pastor Steve Dorn.  On Palm Sunday, April 5, 2009, the mission held its 
official grand opening and celebration at their new facility (see the information for Abiding Savior under #11 below 
for more details).  Nearly all the construction work is completed, but the real work of building the Church is just 
beginning.  The DMB forwarded a request to the BHM for a necessary and emergency increase in subsidy.  At a 
time of financial contractions, this could be a difficult request to fund.  However, the DMB is optimistic that strong 
outreach ministry will continue.  The mission is projected to receive subsidy for possibly the next eight more 
years.  We rejoice in the recent accomplishments, yet recognize there is a tremendous amount of work still to do. 

10) Victory of the Lamb – Katy, Texas.  Pastor Nathan Buege.  On Palm Sunday 2009, Victory of the Lamb 
celebrated their first anniversary in their new building.  The mission organized an Easter for Kids event that had 
over 60 children in attendance—half were not members.  Victory of the Lamb receives operational funding from 
the BHM.  They are scheduled to receive $14,000 in FY2009-2010.  However, at this time, it is highly unlikely that 
they will receive these funds.  The mission has examined some cost saving measures and is currently working to 
implement the Heart in Focus financial course in addition to their own time and talent stewardship materials.  The 
expectation is that the ministry will move forward with minimal setbacks. 

Field Reports: Mission Enrichment 

11) Mission Enrichment Funding Sources. This category identifies congregations that work together with the 
DMB to enrich ministry.  Funding is available at various times from various sources, primarily including, but not 
limited to, WKW, LWMS, and BHM.  Here are some of the current Mission Enrichment projects 

Abiding Savior - Killeen, Texas.  Pastor Steve Dorn.  The mission received a Kingdom Workers National 
Project grant of $17,000 to reach out to the community during the grand opening of the new church building.  
The grand opening service more than doubled the average attendance and even more unchurched people 
came to the open house that day.  They received contact information from more than 25 families who visited. 

Christ the Lord – Houston, Texas.  Pastor Larry Schlomer.  The daughter mission effort in Sienna Plantation 
received a Kingdom Worker National Project grant of $30,000 to reach out to the community through a lay 
evangelist.  The daughter congregation had their “official” first service in March.  There were a record 84 people 
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in attendance, 15 repeat visitor and 15 first time visitors.  The lay evangelist was instrumental to the members 
involvement at the community’s Fun Run and Little League Opening Day prior to the first service. 

Redeemer – Edna, Texas.  Pastor Andrew Schroer.  The Hispanic outreach effort received a Kingdom 
Workers National Project grant of $29,000 to use a lay worker to teach English and Spanish classes.  
Redeemer has used these contacts to launch a Spanish Sunday service with about 40 in attendance. 

Christ the Rock – Round Rock, Texas.  Pastor Matthew Doeber.  The mission has requested funding from 
BHM special funds for some equipment that would enrich their ministry.  This request is pending approval. 

Note: Kingdom Workers Regional Chapters.  Currently the Lonestar Chapter of Kingdom Workers is the only 
regional chapter in the South Central District (based out of Austin, TX).  This chapter takes on several projects 
each year.  More chapters like this could help to fund more Mission Enhancement projects in the district. 

Other Items to Report 

12) Kingdom Workers Requests.  The deadline for all Kingdom Worker requests (National Projects and Faith in 
Action—including TCW) is August 15, 2009.  The next time the DMB will report to the district is October 2009.  
Consider this your final announcement.  All requests must be submitted via email to the South Central District 
Mission Board for approval and prioritization.  Applications and more information are available on the Kingdom 
Workers website: www.WELSKingdomWorkers.org 

13) National Campus Ministry Retreat – Eau Claire, WI, May 18-21.  The Campus Ministry Committee is a 
division of the BHM.  They have organized a long overdue national retreat for college students.  The cost of the 
retreat including all food, lodging, and programs is only $125.  It would be nothing short of phenomenal to have as 
many college students from the South Central District attend the retreat as possible.  Plans are being made to 
carpool start a carpool in College Station, TX, and pick up as many students along the way as possible. 

14) Vicars in Mission Settings.  The DMB submitted three vicar requests to the BHM to receive consideration 
under the Vicars in Mission Settings program.  At this time, the hope is to assign 22 vicars through this program.  
One of the three requests from the South Central District was prioritized in the top 22 requests—Holy Word in 
Austin, TX.  I could not be more delighted with the slate of requests our district submitted.  I believe our district 
has the potential to have three to five strong contenders every year.  The BHM will be reviewing the ViMS 
selection criteria and any changes or new information will be available in the October 2009 DMB report. 

15) BHM Financial Update.  The BHM budget for FY2008-2009 was $7,675,290.  The BHM is anticipating a 
budget for FY2009-2010 of  $5,231,387.  This is a decrease in subsidy of more than $2.4m or nearly 32%.  This 
decrease in funding would most likely defund 44 sites, displace 21 called workers (17 pastors, 1 vacancy, and 3 
staff ministers), and very likely close 13 mission fields.  Please note: these numbers are somewhat fluid since the 
Synodical Council meets in April and the BHM meets in May for final approval before Synod Convention. 

16) Adult Confirmations.  Mission work and adult confirmations are inseparable.  In 2008, there were 111 adult 
confirmations in the South Central District.  That is an average of 2.4 adult confirmations per congregation.  This 
would be an area where we could grow as a district.  On a positive note, most congregations in our district have 
an average Sunday attendance of less than 100.  So, we are effectively growing by “one new church” each year 
(not taking into account membership losses).  If our number of adult confirmations were to double, we would 
effectively be growing by “two new churches” each year.  If God were to grant this, I can hardly imagine how our 
current sanctuaries could contain (let alone hold) the abundance of people so that daughtering a new 
congregation or starting a new mission each year would simply be the natural course of life in the district. 

17) Thoughts to hold before the Lord in prayer.  I cannot help but hear Jesus say, "Go and make disciples," 
and he doesn't go on to say, "only when funding available."  This leads me to the conclusion that we are virtually 
"starting from scratch" when it comes to the work for which we as a board, and missionaries in our own right, are 
responsible.  Therefore, I have identified these two principles to guide us in our future work... 

A. We will better serve the kingdom (and congregations, and district, and synod) and have peace in conducting 
the work that we are responsible for by proactively encouraging and advancing Home Missions work 
(specifically establishing and starting new congregations) even when "funding is not available," and even if 
economic conditions and financial situations would deteriorate beyond their current status. 

B. We will better serve the kingdom (et. al.) and have peace in our hearts by proactively and optimistically 
operating under the promises of God that at any moment funding can be available because the floodgates of 
heaven can scarcely hold back the resources God can provide and this is possible even in situations of extreme 
poverty. 
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Home Missions Ministry Categories 
Approved By BHM Executive Committee May 7, 2008 

 
Mission Encouragement 
Part of the purpose of the District Mission Boards (DMB) is to encourage individuals, groups and 
congregations in their outreach and ministry plans.  A congregation or a group may request assistance 
from its DMB to investigate a new area of ministry of the congregation or a new location.  It might also 
include older congregations that need to regain their focus in reaching out to changing neighborhoods.  
The DMB will assist the organization by allowing the Mission Counselor to work with them, helping 
them find other outside advisors, or finding other congregations to partner with them in ministry.  This 
assistance and support does not include financial assistance from Home Missions. [Formerly Level 1&Level 4] 

 
Mission Enhancement 
A congregation or ministry group has seen a need to enhance its ministry program.  Plans have been 
developed and the congregation or group has committed personnel and financial resources to the 
program.  However, the local financial resources are not enough to permit the plan to succeed.  With 
the approval of the DMB, plans and financial needs are submitted to the Board for Home Missions 
(BHM).  If approved by the BHM, financial resources are approved for a limited time.  The limited 
funding will normally be for 3-5 years.  If the program cannot be supported locally after the approved 
limited funding by the BHM, alternate funding must be secured. [Formerly Level 2] 

 
Mission Establishment 
The DMB in coordination with BHM has studied a location and has determined that there is potential to 
support a new congregation.  All “exploratory” work has been completed prior to submission of a 
request to establish this ministry.  A ministry plan has been developed, ministry partnerships identified 
and resources required to activate the plan have been determined.  When funding is approved by the 
BHM, the ministry team will be gathered, the plan activated and the ministry started.  The 
Establishment Phase should require approximately 2-3 years.  No later than the middle of the third year 
after the ministry team has been functioning, the DMB will determine if this ministry is a viable 
opportunity to serve the Kingdom.  If it is determined that it is viable, action should be initiated to enter 
the Development Phase.   If not, an alternate form of ministry without BHM funding should begin. 
[Formerly Level 2+ & Level 3] 

 
Mission Development 
The DMB in coordination with the ministry team has determined that a ministry has been established 
and is ready to move toward a goal of self-support. The DMB has approved the ministry plans that the 
ministry team has developed and the resources needed to support the plan.  The plan should include 
financial planning that would have the ministry off of BHM financial support within 5-7 years.  If financial 
plans cannot be developed to meet this timetable, alternate financial arrangements need to be 
considered. [Formerly Level 2+ & Level 3] 

 
Mission Enrichment 
Various individuals, groups, and organizations donate funding to help ministries over and above their 
normal operating budget.  A ministry team can submit a request at any time through its respective DMB 
and if funding from one of these sources is available, the administrators of Home Missions will act on 
the request.  All requests must be approved by the DMB to ensure that they are part of the ministry 
team’s program and included in their plans.  This area includes funding from WELS Kingdom Workers 
(WKW), Thrivent, and Lutheran Women’s Missionary Society (LWMS).  In some cases, requests may 
be accepted only at a specific time of the year. [Includes BHM Outreach Grants] 

 


