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Rather, as servants of God we commend ourselves in every way: in great endurance; in troubles, 
hardships and distresses; in hard work, sleepless nights and hunger; with weapons of righteousness in 
the right hand and in the left; dying, and yet we live on; sorrowful, yet always rejoicing; poor, yet making 
many rich; having nothing, and yet possessing everything. (2 Corinthians 6 selected verses) 
 
Note: This report follows the Ministry Categories as outlines by the Board for Home Missions.  If you are currently 
working with Home Missions, or would like to, all ministry plans need to follow the guidelines for these categories. 

Field Reports: Mission Encouragement 

1) League City, Texas.  A mission field analysis was conducted on November 3-6, 2008.  Mission Counselor Ed 
Schuppe worked together with members of the District Mission Board and a local WELS pastor to gather 
information.  The DMB now has a five-page document to use as it determines the next mission field in which to 
move forward with the good news of forgiveness through Jesus. 

2) Norman, Oklahoma.  The DMB has scheduled a mission field analysis for March 16-20, 2009. 

3) Keller, Texas.  The DMB is looking to reschedule a mission field analysis of the area in the near future. 

4) Alexandria, Louisiana.  Mission Counselor Schuppe will visit this self-supporting mission field on February 
24-27, 2009, to assist as the congregation deals with their plans to rebuild after Hurricane Gustov. 

5) Mission Field Map.  The DMB has created the District Mission Field Map.  Based on the best and most 
current information available, the top mission fields are identified by name.  The DMB then begins the process of 
gathering initial demographic information, a community profile, and a formal field analysis.  Once this information 
is in hand, the DMB is able to move forward with a ministry plan and request funding to start a new mission.  
Requests for sites to be added to the District Mission Field Map may be submitted to the DMB at anytime. 

Field Reports: Mission Enhancement 

6) Holy Word – Austin, Texas.  Pastor Don Patterson.  Holy Word is a self-supporting congregation.  
However, there is a mission opportunity with the Hispanic community nearby.  Holy Word would like to enhance 
their ministry by calling a Staff Minister to coordinate Hispanic ministry.  Holy Word’s request for Mission 
Enhancement funding will be determined at the BHM meeting on May 1-2, 2009. 

Field Reports: Mission Establishment 

7) Christ the Rock – Round Rock, Texas.  Pastor Matthew Doebler.  In just three years, this mission has 
developed the resources required to support a ministry plan that includes a full-time pastor and rented worship 
space.  However, the mission would like an additional year of subsidy to cover increased staffing and establish 
their ministry.  Christ the Rock’s request for Mission Establishment funding will be determined at the BHM meeting 
on May 1-2, 2009. 

8) Christ the Lord – Houston, Texas.  Pastor Larry Schlomer.  Christ the Lord has been given approval to 
submit a CEF loan and grant application to launch a daughter congregation in the community of Sienna 
Plantation.  Currently the congregation is working with a property owner to finalize land purchase documents.  
Several members have been meeting for weekly Bible study and in December the group began renting space and 
conducting worship on Sunday evenings.  As Christ the Lord looks to the future, they will consider revising their 
request for Mission Establishment funding, or, under God’s grace and blessing, move directly to a request for 
Mission Development funding, or even go self-supporting. 



Field Reports: Mission Development 

9) Abiding Savior – Killeen, Texas.  Pastor Steve Dorn.  God has opened several doors in order for this 
mission to stay on track for a grand opening of their new facilities on Palm Sunday, April 5, 2009.  A CEF loan 
increase was approved to finish construction of the multipurpose space and parking lot.  Since this mission site is 
still developing and not self-supporting, a request is being submitted for additional subsidy to help stabilize 
congregational finances after the building project and support the congregation in the next few years.  Abiding 
Savior’s request for Mission Development funding will be determined at the BHM meeting on May 1-2, 2009. 

10) Victory of the Lamb – Katy, Texas.  Pastor Nathan Buege.  Victory of the Lamb is so close to being self-
supporting they can taste it.  Fiscal year 2009-2010 will be the final year that the mission will receive Mission 
Development funding.  As the demand for mission funds increases and the supply of funds is limited at the 
present time, Victory of the Lamb is prayerfully considering a plan that would remove subsidy from their budget 
prior to June 30, 2010.  “Test me in this and see if I will not throw open the floodgates of heaven and pour out so 
much blessing that you will not have room enough for it” (Malachi 3:10). 

Field Reports: Mission Enrichment 

11) Mission Enrichment Funding Sources. This category identifies congregations that work together with the 
DMB to enrich ministry.  Funding is available at various times from various sources, primarily including, but not 
limited to, WKW, LWMS, and BHM. 

12) Abiding Savior – Killeen, Texas.  Steve Dorn.  The ministry has been enriched by a generous grant 
($17,000) from the Kingdom Workers National Project program.  The ministry plan makes use of a Kingdom 
Workers Senior Burst Team as well as funding for mass media communication and promotion of the grand 
opening of the new church building. 

13) Christ the Lord – Houston, Texas.  Pastor Larry Schlomer.  The ministry has been enriched by a 
generous grant ($30,000) from the Kingdom Workers National Project program.  The ministry plan includes a lay 
evangelist from the congregation to work with establishing the daughter congregation in Sienna Plantation. 

14) Redeemer – Edna, Texas.  Pastor Andy Schroer.  The ministry has been enriched by a generous grant 
($29,000) from the Kingdom Workers National Project program.  The ministry plan makes use of a lay worker who 
teaches English and Spanish classes.  After a very successful first semester of classes, the congregation began 
Spanish speaking worship on Sunday evening.  Approximately 50 Spanish-speaking non-members were in 
attendance—primarily contacts that had been made through the language classes. 

15) Christ the Rock – Round Rock, Texas.  Pastor Matt Doebler.  The ministry has a specific need for some 
equipment to enrich their ministry.  Pastor Doebler contacted the DMB and they located some designated BHM 
funds that may be available.  [If you looking to fund a specific Mission Enrichment project, contact the DMB 
Chairman to see if there are designated BHM funds available.]  Christ the Rock’s request for Mission Enrichment 
funding will be determined at the BHM meeting on May 1-2, 2009. 

Other Items to Report 

16) Kingdom Workers – Faith in Action Program.  More requests were received this year than any previous 
year.  As a result of the high demand for FIA teams, and the low supply of funding caused by economic 
conditions, Kingdom Workers was only able to fill 11 of the 20 requests submitted by the South Central District.  
(If you submitted a request and are uncertain if you have a team coming, please speak with me.) 

17) Vicars in Mission Settings.  Three congregations have submitted requests to receive a vicar under this 
program: Christ the Lord in Houston, TX, Holy Word in Austin, TX, and Redeemer in Edna, TX.  These requests 
have been prioritized by the DMB and will be prioritized again with requests from the other districts at the BHM 
meeting on May 1-2, 2009. 

18) BHM Budget Planning.  The BHM is making plans to curtail the aggressive vision that would open 20 new 
missions in 2009-2011.  All areas of WELS ministry are waiting for more detailed financial projections on which 
future ministry is planned.  While we wait, the BHM is studying the impact of a 20% decrease in funding.  This 
would mean a reduction from $7,175,000 to $5,740,000.  “We commend ourselves in every way: poor, yet making 
many rich; having nothing, and yet possessing everything” (2 Corinthians 6:4,10). 

19) Thoughts to hold before the Lord in prayer.  …that God’s law and gospel penetrate our hearts and lives 
more each day.  …that we would not loose sight that the harvest is ripe even if the economy isn’t.  …that there 
would be increased outreach efforts by congregational members.  


