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Blessings 

 We have many things to be thankful for in WELS:  

� First is the purity of doctrine and our unity of doctrine and practice we enjoy in 
our fellowship; 

� Secondly, is our school system that properly trains our future pastors and 
teachers, and a doctrinally-sound laity; 

� Thirdly, is the gospel outreach that takes place through our World and Home 
Missions.   In some ways, God has worked our financial stress to the good of our 
World and Home Missions.  We have been forced to take an entrepreneurial look 
at how we manage diminished resources. New and more productive ways of 
starting churches and operating in foreign fields are being utilized. 

� We have many growing and vibrant churches. 
� Our Early Childhood Ministries continue to grow and our Lutheran elementary 

schools and area Lutheran high schools continue to teach and train our children 
and youth. 

� Our Parish Services continue to serve our congregations.  Statistics show that a 

large percentage of our healthier congregations seek to utilize the help 
available from the brothers in Parish Services. 

 Challenges 

We also have many challenges. 

� Our World and Home missionaries have been very creative and effective; 
however, there are many opportunities that they can not take advantage of due to 
budget constraints.  I believe that the World and Home Mission budgets have 
been reduced close to $5 million since 2001. 

� Many of our local parishes are not doing well. 
o Church closings are at twice the normal rate.  12 to 14 churches are 

closing a year with fewer new mission openings.  Add to this the average 
age of our membership is increasing and the birth rate is decreasing. You 
can see why we have cause for concern. 



o In 2006, we had only 86 congregations with 11 or more adult confirmands. 
Of these 86, 71 have been served by some facet of the Parish Services 
Area of Ministry. 

o Our Lutheran elementary schools have lost 25% in the last 10-12 years.   
o The declining enrollment in our elementary schools is a huge concern to 

the synod because the elementary schools are the primary feeders to our 
two preparatory schools and our twenty-four area Lutheran high schools.  
As a result, our two preparatory schools find themselves close to 50% 
enrollment with questionable chance for recovery. 

� Our South Central District is healthier than many other districts.  The districts 
with the highest concentration of WELS members would seem to have the 
greatest opportunity to grow.  That is not so.  The five districts experiencing the 
greatest losses in churches, schools, and members are: 

1. Northern Wisconsin 
2. Minnesota 
3. Southeast Wisconsin 
4. Michigan 
5. Western Wisconsin 

� Based on worship attendance, our congregations would be classified as follows: 
o 45% (572) of our congregations would be classified as declining (greater 

than 1% per year). 
o 22.7% (288) of our congregations are plateau (0 to -1% decline). 
o 25.3% (321) are growing by 1% or more per year.  

I personally believe that this is the biggest issue facing WELS today - much more 
than finances.  How long can we expect to exist if our membership continues to 
erode? I hope that the health of our congregations will get some attention as we 
appoint the many committees that are being formed. 

 It continues to be a joy to serve you in this position. 

  Sincerely 

 Robert L. Timmerman  

 


