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I want to begin by thanking all of you for your cooperation in regard to the 

“Treasure Every Treasured Soul” visits. Everyone I have spoken with about the 

visits has reported that it was a very enjoyable experience both for the visitor and 

for the people being visited.  I pray that these visits will result in an increased 

awareness of the importance of having Christ first in the lives of our people. I also 

pray that if you are not now making your EMV’s that you plan to do so yet this 

year. Don’t rob the people you train of the joy of making these calls and don’t rob 

your members of the joy and the encouragement of having Jesus in first place in 

their lives. 

 

I want to encourage you in another matter.  Some time ago I sent out a reminder to 

those of you who had not sent in figures for their VEBA account.  Here is an up date 

on that. 

“Earlier this year, you may recall, we had considerable difficulty getting some 

congregations to verify information regarding their VEBA accounts. That has had 

some serious implications. Because the new audit firm did not have the information 

they needed in a timely way, they went on to another job, further delaying the 

completion of our audit. Because the audit was not complete, MLC was late in 

supplying the US Department of Education with it. And if, as Todd Poppe discovered, 

we were not able to apply for an extension, it had the potential to jeopardize the grants 

and loans MLC students receive. I don’t think that congregations who do not 

immediately cooperate with these requests realize the consequences of their actions.” – 

President Gurgel 

The point is that we need to return such things as the parochial report, the 

VEBA report, and the CMO report in a timely manner so that those who need the 

information are able to do their work.  Rugged individualism can be a virtue but not 

when it is a hindrance to the smooth working of those called to serve in the 

administration of our church body. 

 

Now a note about the coming District Convention.  The Vice Presidents are working 

on the agenda and the floor committee members.  Rev. Peter Kruschel has agreed to 

be the essayist for the convention. He will also serve as the resource person for the 

Mission Operations Team of the Synod as well as for the other division of the synod 

which may not be personally represented. The RTTD will be on the WELS Web Site 

on May 1.  Each of you as well as the male teachers and staff ministers and each 

congregation should be receiving a hard copy in the mail shortly thereafter. Key 

issues for this convention will be a review of the Restructuring Committee,  the 



wheeling out of the Endowment Funds program for Worker Training and Missions, 

and the report of the VEBA Commission.  It is getting more and more difficult to 

maintain our VEBA program as we have it now due to government changes in the 

health insurance industry. 

 

It should be noted that any memorials we as a district want to submit for next 

summer’s synod convention, or which you as an individual might want to submit, 

must be in Milwaukee by January 15
th

.  This way any revisions that will need to be 

made can be made to meet the February 15
th

 deadline.  This will make it possible for 

such memorials to be included in the printed BoRam.  One of the concerns that 

arose from the last synodical convention was that some of the “Whereas’s” were not 

accurate leading to unsubstantiated “resolves.”  In the interest of clarity and 

accuracy, the memorials will be reviewed and returned for revision if corrections 

need to be made. The BoRam will go to press on March 1
st
.  Memorials received 

after that date will be forwarded to the appropriate floor committee for action and 

it will be the committee’s decision to bring the issue to the floor or not to bring it. 

 

Assignments.  These will take place at MLC on the 18
th

 and 19
th

 of May with the 

Assignment Service on Saturday, the 20
th

, at 2:30 p.m.  Plans are being made to 

video stream this service so that you will be able to watch it on your computer while 

it happens.  This streaming is also planned for the assignment service at WLS.  The 

assignment of vicars will take place on Tuesday, the 23
rd

 with the assignment service 

at 7:00 p.m. that evening. The assignment of the senior pastoral candidates will be 

on Wednesday, the 24
th

 with the assignment service on Thursday morning at 10:00 

a.m.  The graduation service will held at 10:00 a.m. on Friday. 

 

I will need the requests for both teacher candidates and pastor candidates in my 

hands by May 3
rd  

so that they can be included in the assignment rotation forms for 

the meeting.  Be sure that you have in the packet of material a signed call form, an 

accompanying letter, and whatever PR material you want to give the candidate. I 

will assume that the compensation package will be at synod code or more. 

 

Vacancies. 

In the district we have two pastoral vacancies – Trinity, Temple and St. Mark, 

Duncanville.  St. Mark has elected to request a candidate from this year’s 

graduating class. Trinity has a call out to Pastor Tim Bode, but as of this writing I 

have not heard of a decision. 

 

We also have vacancies for semi-retired pastors at Beautiful Savior, Bella Vista and 

Living Water, Hot Springs Village, AR. Pastor Wayne Schneider is currently 

holding the call to Beautiful Savior.  

 

I believe we have only one up coming vacancy for a teacher at Immanuel. Mrs. 

Walker is asking to be released from her call due to being in a family way at this 

time. The congregation has elected to request a candidate from MLC. 

 



Synod Vacancies. 

There are 46 vacant parishes at the present time. There are 15 other vacancies for 

theologically trained men. 

 

We will have 47 pastoral candidates to assign and 41 vicars. 

 

We have not received word relative to the number of teacher candidates available 

for assignment nor do we have accurate information concerning the number of 

teacher vacancies throughout the synod. 

 

Finances. 

I have attached a Calendar Year 2006 Congregation Mission Offering Analysis. You 

can look it over and brother Schwerin will answer any questions you may have 

about the report.  

 

I think that it is safe to say that we are spending less than anticipated and we are 

receiving a bit more than anticipated. 

 

When the time comes to send in your subscription for the coming year, it is 

important that you do so under the deadline in order that more solid forecasts may 

be made.  The 10/10 encouragement is still a good one. Please speak up for the 

support of the ministry of our worker training schools, our world and home 

missions, and the ministry plan of our synod in general. You are the person who 

knows the most about it in the congregation and you are the person who should 

have the greatest appreciation for it. 

 

2007 Synod Convention. 

An analysis has been run on the costs of synod conventions in the past.  It seems that 

MLS is the most costly site, MLC next and LPS is the most economical.  The 2007 

conventions should be held in Saginaw, if we keep to our rotation. MLS is working 

on trying to cut costs. The administration is checking out other sites. Keep tuned for 

more information. 

 

 

 

 

 

 

 

 

 


