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Brothers,
Greetings in the name of our Lord.
Your Synodical Council continues to struggle with the fiscal symptom of our declining
membership. As CFO Poppe said "we no longer have a financial crisis, we now have a
ministry crisis". There are obviously going to be differing opinions in ministry decisions.
As there should be. It is my hope that what we gain from this situation is the necessity to
renew our individual commitment to outreach. Pastors you must be sure that your people
understand what their national church is experiencing, and the solution. If our WELS
does not come out of this situation stronger and more invigorated, then we will have
missed a great opportunity.
The call for a smaller national administration has been heard. This is not an easy thing
when you are dealing with people and areas of ministry that individuals believe in and
have given many years to. Some specifics that are being considered are:

1. Home Missions will likely loose one administrator.
2. World Missions will eliminate their administrative committees (all 6) and the

$200,000.00 travel and meeting expense.
3. Parish Services is loosing one Parish Assistance Consultant, two European

Chaplains, and the Congregational Media Consultant.
4. Mission Advancement may eliminate the Director of Planned Giving.
5. Five of the twelve district presidents will lose their full time administrative

assistant pastor and go to vicars.
6. Ministerial Education is looking to trim an additional $30,000 in administrative

cost somewhere.
It is my personal feeling that we need to change our administrative structure. The existing
system of boards and commissions served us in the past , however I believe we can
operate on a national level with fewer people if we can invigorate the districts to do the
work. This can allow part of the savings to be put into the areas of technology and
infrastructure while providing for more funds in the districts closer to the action.

It is my prayer that we refuse to allow this decision making process to consume or divide
us. When you talk to a brother from another area allow only so much emotion on
situations that we will overcome. Yes we care were we make cuts, as we should. The
need for cuts is not brought about by those who are responsible for making them. Please
do not forget that. And remind your brothers every chance you get of this fact. Do not let
anyone take the easy way out of finding a scapegoat. This is my problem. This is your
problem. This problem will be solved by you and me.

Some items of interest from the last SC meetins.



*MMSP- The Finance Committee recommends that aworking group consisting of the
Synod President, the VPMM, and the Chief Financial Officer be formed to work out the
details necessary to implement the budget as proposed, in light of our mission and
ministry plans and structure.
tSeveral comments were made concerning the feasibility of continuing to use synod
money to train students for the ministry when there isn't going to be positions for them
when they graduate. An alternate consideration was offered that we train as many pastors
as possible and if necessary have less of a support structure. Have a bit more of an
entrepreneurial spirit in our pastor graduates. Ministerial Education should be our
priority.
*President Gurgel presented a possible alternative to the budget. He stressed the cuts
definitely have to be made, but he asked that we allow the World Mission Board to make
only strategic reductions over the two years of the budget biennium instead of all at once.
*Resolution Passed-The SC urge the "working group" to make the $400,000 of
reductions(2-23-05 additional AOM adjustments) in administrative personal or
administrative structure, as opposed to cuts in ministry program, in the areas of
Administration($ 100,000), World Missions($ 100,000), Home Missions($ 100,000) and
collectively Parish Services, Mission Advancement and Ministerial Education(100,000).
*Resolution Passed-That the SC establish a committee consisting of the teacher atlarge
of the SC who would serve as the committee's chairman, the pastor at large of the SC,
two MOT members elected by the SC, and three lay members of the SC(exclude
committee chairs) elected by the SC.
*Resolution Passed-That the SC direct the committee to:
define core ministry by providing ministry cuts in priority order;
supply at least three different scenarios based on the current revenue forecast. Each
scenario is to include a listing of ramifications (financial, ministerial, procedural); supply
a "what if'positive scenario to raise the sights of the membership; present these
scenarios to the SC at the April meeting with suggestions for communicating them to the
Synodical membership.
As always I solicit your council, experience and prayers as together we navigate our
beloved synod thru this troubled time.
Your fellow servant of the Risen Lord
Robert Timmerman
Synodical Council Reprehensive
South Central District
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Executive Surnmary
WELS Monthly Financial Reports

Operating and Mission Partners Funds
(Schedule D)

As of Febraary 28, 2005

Summary:
The Synodical Council approved the support and revenue projections and budget
balancing strategies recommended by the synod President in consultation with the
Ministry Operations Team. The strategies include: increased member giving, transfers
from area of ministry restricted funds, transfer from Northwestern Publishing House and
by under expending the approved budget.

Lord willing, these strategies should result in a balanced budget or a small surplus.
While the actual outcome of many of the strategies is still unknown, the Lord has lead
Northwestern Publishing House Board of Directors to provide $500,000 for both this and
the next fiscal year.

Revenues:
Through February, revenues of $27.1 million were $1.1 million (4%) less than budget.
This shortfall is primarily attributed to Mission Partners and CMO that are a combined
$2.2 million below budget. This shortfall was partially offset by greater than budget
Schwan grant and gifts from individuals. These factors were included in the revised
support and revenue projections.

Expenses:
Through February, expenses of $27.7 million were $.8 million(3%) less than budget. All
areas of ministry are diligently working to contain costs. At their February meeting, the
Synodical Council approved budget balancing strategies that will cause Parish Services,
Home Mission, World Missions, Ministerial Education and Administrative Services to
under expend their budgets.

Operat ing Fund and Mission Partners
YTD February 2OO4 vs YTD February 2OO5

Revenues

LE FY 2OO3-O4 @ FY 2OO4-O5

Expenses



WELS Operat ing and Mission Partner Funds

Chanoe Change
FY 2004-05 FY 2005-06 Amount Percent

REVENUES
Congregation Mission Offering
Unrestricted Gifts
Foundation Grants
Mission Partners
Unrestricted Bequests
SchoolTuition and Fees
Other Revenue
Endowment Income

Total Revenue

Other Sources
Operating Transfers In
Operating Transfers Out

Net Operating Transfer ln (Out)

Total Revenue and Other Sources

EXPENSES
Home Missions
World Missions
Parish Services
Ministerial Education
Mission Advancement
Support Services
Administration
Unallocated

Total Expenses

Surplus (Defici t)

Balancing Strategies:
1 Leadership Mission Partners Project
2 Special Offering (Projection, not goal)
3 Enhanced Christian Giving
4 Possible Subsidiary Support
5 Transfers from Special Funds
6 Convention Registration Fee

Under expenditure by BHM, BME, BWM, and
1 Admin.
2 Reduce Parish Services 10%
3 Reduce Schools Programmed Maintenance
4 Reorganize Spiritual Growth 7-1-05
5 Travel & Meeting Restrictions
6 Salary Freeze
7 AdministrativePositionReductions

Strategy Total

Adjusted Surplus (Deficit)

2,211,000 1,550,000 (661,000) -29.9Y0
(1,000,000) (800,000) 200,000 -20.0%
1,21 1,000 750,000 (461,000) -38.1%

$ 19,300,000
1,965,000
7,300,000

648,000
1,000,000

10,521,000
200,000
160,000

41,094,000

$ 19,686,000
1,900,000
7,600,000

673,000
800,000

10,000,000
100,000

$ 386,000
(65,000)
300,000
25,000

(200,000)
(521,000)
(100,000)

2.0%
-3.3%
4 j %

3.9%
-20.0%

-5.0%
-50.0%

0.0%
-0.4%

160.000
40,919,000 (175,000)

FY 2006-07 Amount Perccnt

$ 20,080,000 $ 394,000 2.0%
2,000,000 100,000 5.3%
8,100,000 500,000 6.6%

673,000 - 0.0%
800,000 - 0.0%

9,856,000 (144,000) -',t.4%
50,000 (50,000) -50.0%

160,000 - 0.0%
41 ,719,000 800,000 2.0%

850,000 (700,000) -45.2%
(800,000) 0.0%

0.00h50,000 (700,000)

42,305,000

8,369,330
7,717,595
2 ,013 ,819

18,529,896
2,490,732
1,994,129
2,063,711

423,634
43,602,846

@

41,669,000

8,009,275
7,592,298
1,574,055

17,756,479
2,520,732
2,060,742
1,923,074

232.345

(636,000) -1.5% 41,769,000

8,009,275
7,024,643
1,574,055

17,756,479
2,820,732
2,060,742
1,923,074

100,000 0,2%

- 0.0%
(567,65s) -7.5%

- 0.0%
- o.0%

300,000 11.9%
- 0.0%
- 0,0%

(360,055)
(12s,297)
(439,764)
(773,417)

30,000
66,613

(140,637)
(191.289)

-43%
-1.60/o

-21.8%
-4.2%
1 .2%
3.3%
-6.8%

45.2%
-4.4o/o41,669,000 (1,933,846)

600,000 367,655
41.769,000 100,000 0.2%

885,634
201,382
275,000

25,000
20,000

1,407,016

u**

109,170 $

** Savings applied to Area of Ministry budgets.
*** Calculated savings of $815,000 are distributed in Area of Ministry expense budgets

Projected FY05 - FY0TLATEST[1]
3-9-05
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