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God bless us as we gather in his name!
January 22,23

Whafs been Haopen'
District Workshops: The synodical statistics reveal an alarming number of people who have been
released from membership. We are convinced that part of the solution is to help congregations do a
better job at assimilating new members. lt's also disturbing to note that about half of our congregations
averaged zero to one aduft confirmations in the last five years, We plan to address this issue by helping
congregations generate a substantial prospect list and a system to work the list with intent of bringing
more people into a Bible information class. How many WELS members does it take to produce 1 new
member? Did you know it takes an average of 81 communicants to'produce" 1 new communicant
member in the WELS!! We see the need to help our membership in relational (friendship) evangelism.

Therefore the COE is planning to conduct workshops in all districts of the synod on Assimilation in 2004
[the SCD has already conducted one such workshop at Camp Shiloh last 12l/5&6, 2003], Locatino and
Nurturinq Prospects in 2005, and Friendshio Evanqelism in 2006. The goal is to have leaders from 75o/o
of our congregations attend these workshops. The COE will produce the material, train district personnel
to conduct the workshops, and assist the districts in administering the schedule for the workshops.

Evangelism Workshops: The School of Outreach assists congregations with organizing and planning
for outreach. These district workshops will be an extension to the School of Outreach by helping
congregations deal with practical aspects of their evangelism programs. From 1987-1992 Evangelism
conducted a series of 5 workshops which were well received. We think that the timing is right for us to
go back to that approach in the next two biennia. Our goal is to serve congregations directly with help to
organize and plan for evangelism, and provide practical programs and resources to carry out their
outreach plans. Save this letter, see who your closest representative is and ask them to come to your
church and conduct a workshop for you. Or call the undersigned to line up a special weekend on
evangelism, outreach and missions.

Blessinqs
Continue Schools of Outreach: The Synod's CoE will conduct 10-12 Schools of Outreach annually
throughout the synod. We anticipate having leaders from up to 100 congregations each year come to
learn and review the components of a congregational evangelism program and to formulate specific
plans for outreach. lf you would like to have a School of Outreach in your neck of the woods, please
speak to me today!!! !
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Challenqes
Partner with other Units of Parish Services. We will work closely with the other Commissions of
Parish Services and Parish Assistance and Spiritual Grovvth in specific programs to revitalize our
congregations for outreach. Examples: cPS - Using Elementary schools for outreach; cSM -
Encouraging and assisting congregations to reach out to people with special needs and who reside in
institutions. PA - Help congregations in evangelism as a specific part of the parish assistance process.
as we are reouested.

Distance: With our district so spread out, we will need to organize our forces well to accomplish our
goals and activities.

New Commission Members: We just added two new members to our commission. We will plan to
meet in the next two months to organize and set up seminars and workshops in specific areas.

Opoortunities
. Develop and Maintain an Electronic Tool Box as a comprehensive resource for

congregational and personal evangelism. We plan to offer an easy{o-access and user-friendly
source for ideas to enhance the work of congregations in their efforts to reach the lost. For
Inslance:

1. The Assimilation seminar on CD-ROM with a video is ready for you to use.
2. Prospect Newsletter is also available on CD-ROM
3. Prospec{ newsletter articles for the WEB should be available in a month
4. Point of Power.com (adult and child evangelism presentations) on CD-ROM
5. What About series brochures
6. Evangelism Sunday Materials free for the download
7. Thrivent Grants: $90K available. Those that are chosen usually have a mass mailing,

grand opening, Hispanic ministry, Radio broadcast, materials, logos, type of community
awareness flavor to them.

I have sign up sheets on the table by my display and would be happy to order and send one to your
congregation. Don't worry - we'll just bill your treasurer! O

. Take the Assimilation presentation on the road to the south Texas congregations - perhaps
twice.

. We hope your congregation is planning on having an Evangelism Sunday in the near future -
there is a special kit [Share the Gospel Feast with a Starving World] on CD-ROM devetoped by
Pastor Blumer of Florida available from the CoE.

. Other congregations have asked for a local workshop to be conducted in late winter in the hopes
of firing up outreach in the Spring.

. We have added some Spanish speaking folks to our commission this past year and plan on
adding ESL in the mix in conjunction \/ith the Kingdom Workers.

. On March 26 & 27'2004 we have a Workshop scheduled at Camp Shiloh - Life-Style Witnessing

. We plan to conduct an abbreviated workshop on Assimilation at our District Convention in June
2004 for anyone interested.

We are looking foMard to working with the District leaders to carry out this four year effort. The
encouragemenl that these respected leaders give to pastors and lay people of all WELS congregations
will be a key factor in futfilling the synod's resolution of making evangelism a priority and a strategy in
our churches. We count on God to accomplish great things through our humble efforts in North America
Outreach.
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Pastor John Hering, Coordinator for Evangelism - SqD


