
REPORT OF TIIE WELS CHURCH EXTENSION FUND. INC.

The information presented in this rcporl is neither an offer to sell nor a solicitation to buy investments in the
WEI^| CEF, The off*ing is made solely by the Ollering Circular.

The primary purpose of WELS Church Extension Fund, Inc. (WELS CEF), is to make loans to newly
established congregations rmdei the direction of the Board for Homc Missions (BHM) and the Board
for World Missions (BWM). These loans are used to acquLe parsonages, land sites, and ministry
facilities as tools for gospel outreach. WELS CEF also provides grants to qualifring mission
congregations to make the debt involved more affordable. WELS CEF administers the loan progpam
and the grant program tlrough two separate funds--the Assistance Frmd and the Loan Fund.

Our attorneys have reyritte4 the 2003 -2004 Offering Circular to put u; in line with the NASAA
regulation that will be required in 2004. (more "user friendly" language) 15,000 copies were
printed and three copies were sent to each congregation. If you need additional copies, please
contact the CEF office. Please make sure you discard all old Offering Circulars (purple color).
We change the color of the cover annually to make this easier.
Intranet/Website. CEF interest rates are being posted monthly under "CEF News." Investors can
also call 800-729-9357 for account and monthly interest rate information.
Base Rate/Loan Interest Rates. The CEF Board approved a decrease in the base rate for loans to
4o/o effective January 1 ,2004. We also approved a change in the loan structure for self-supporting
congregations to "Base 1 up to 2o/o." At this time there is no intention to permit mid-term
refinancing to gain a lower interest rate * rather, the intent is to stay with five-year periods.
The Assistance Fund supports home missions by providing financial assistance in the form of
capital grants to mission congregations that meet established requirements. The grants are funded
by gifts and bequests provided directly from WELS congregations and WELS members. Since its
inception, the Assistance Fund has provided over $12,000,000 of matching grants to qualifuing
mission congregations. WELS CEF projections, provided by the BHM's district mission boards,
indicate a need for grant dollars in the next biennium of approximately $ 10 million, or $5 million
annually. The Assistance Fund currently has a balance of about $7.3 million. The grants are
funded by gifts and bequests provided directly from WELS congregations and WELS members.
Gifts and bequests can be made to the Assistance Fund by sending a check directly to WELS CEF
or by working with a WELS Gift Planning counselor.
WELS CEF Capital Funding Priorities
1. Home MissionsiParish Outreach Capital Needs -- This category is primary.
2. World Mission Capital Needs -- This category is next in line for funds. The total amount to be

loaned in any one year is approved by the CEF Board for cash flow planning needs.
3. Other WELS Capital Needs for Ministerial Education, Parish Services, or other needs

where the WELS Synodical Council as WELS CEF parent sees needs for capital funds to assist
in the mission of the WELS. Repayment is made by the WELS Treasurer. Notes to the WELS
are callable upon 90 days notice by letter to the Synodical Council.

Respectfully submitted,
Pastor Richard Schleicher
Chairman, WELS CEF Board of Directors


