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In Nomine Jesu 
 

 

The 14th convention of the South Central District of the 
Wisconsin Evangelical Lutheran Synod was held at Calvary 
Lutheran Church, Dallas, Texas on June 7-8, 2010. The theme of 
the convention was “Christ’s Love from Beginning to End.” 
Prof. Mark Paustian (Martin Luther College, New Ulm, MN) 
presented to the Convention on the doctrine of vocation. 
 
 
A Convention communion service was held on Monday, June 7 
with Pr. James Huebner, the Wisconsin Synod’s 1st Vice-
President, preaching on Genesis 3:1-20 with the theme “God 
Has a Surprise For You.”  
 
 
District officers were installed by Pr. Caleb Schoeneck.  
  
 
Convention devotions were given by the District’s circuit 
pastors (Pr. John Koelpin, Pr. Marc Von Deylen, Pr. John 
Strackbein, and Pr. Eric Hartzell) on the convention theme. 
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The 14
th
 Biennial Convention 

of the 

South Central District 

meeting at 

Calvary Lutheran Church, Dallas, TX 

June 7-8, 2010 
 
 

Monday, June 7 

 
9:30 a.m. - Registration 
10:00 a.m. -  Opening Service (Preacher: Rev. James Huebner, WELS 1st VP) 
11:30 a.m. -  Roll call, adoption of agenda, announcements 
11:45 a.m. -  District President’s Report 
12:15 p.m. - Lunch 
1:15 p.m. - Devotion (Rev. Marc VonDeylen) 
1:30 p.m. - Report of Floor Committee #10 – Membership 
1:40 p.m. - Elections 
1:45 p.m. - Reports: WLCFS, WLC, MLC 
2:15 p.m. - Report of the WELS Praesidium (Rev. James Huebner) 
3:15 p.m. - Break 
3:25 p.m. - Essay: The Doctrine of Vocation (Prof. Mark Paustian) 
4:40 p.m. - Break 
4:45 p.m. - Report of the Synodical Council (Mr. Harvey Dunn) 
5:45 p.m. - Devotion (Rev. John Koelpin) 
6:00 p.m. - Circuit Pastor Elections 
6:15 p.m. - Supper 
7:00 p.m. - Floor Committee Meetings 
 

Tuesday, June 8 

 
8:30 a.m. - Devotion (Rev. Eric Hartzell) 
8:45 a.m. - Reading of Monday’s Minutes 
8:50 a.m. - Elections/Reports: WELS Kingdom Workers, District Boards and  

Committees  
10:15 a.m. - Break 
10:30 a.m. - Essay: The Doctrine of Vocation (Prof. Paustian) 
12:00 p.m. - Lunch 
1:00 p.m. - Devotion (Rev. John Strackbein) 
1:15 p.m. - Elections/Floor Committee Reports 
3:00 p.m. - Break 
3:15 p.m. - Elections/Floor Committee Reports 
5:00 p.m. - Reading of the Minutes and Adjournment 
5:10 p.m. - Closing Service (Rev. John Vieths) and Installation of Officers 
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Roll of Delegates for 2010 Convention 

 
Arkansas 
Robert Bartelt, Living Water, Hot Springs Village, AR 

Harold Krantz, Beautiful Savior, Bella Vista, AR 
Shawn Taylor, Trinity, Mountain Home, AR 
 
Pastor Neil Hansen, Beautiful Savior, Bella Vista, AR 

Pr. Chuck Huebner, Grace, Lowell, AR 

Pr. Dave Kapler, Trinity, Mountain Home, AR 
Pr. Ralph Scharf, Living Water, Hot Springs Village, AR 

Pr. Phil Schwerin, Faith, Russellville, AR 
 

Teacher Steve Gartner, Grace, Lowell, AR 
Tr. Tyson Zarnstorff, Grace, Lowell, AR 

 

Louisiana 

Todd Benson, King of Kings, Alexandria, LA 
 

Pr. Chris Esmay, King of Kings, Alexandria, LA 

Oklahoma

Scott Peters, Holy Cross, Oklahoma City, OK 
 
 

Pr. Craig Born, Gethsemane, Oklahoma City, OK 
Pr. John Strackbein, Holy Cross, Oklahoma City, OK 
Pr. Dan Voight, Mt. Olive, Tulsa, OK

 

Texas 

Ezell Banks, Atonement, Plano 
Chuck Fiedler, Divine Peace, Garland 
Fred Jones, Redeemer, Edna 
Roger Jungemann, Grace, Scroggins 
William Kalbow, Prince of Peace, Houston 
Audie Kieschnick, Our Savior, Arlington 
Andrew Krentz, St. Mark, Duncanville 
Tim Lind, Cross of Christ, Universal City 
Paul Mattek, Holy Word, Austin 
Marvin Mueller, Cross and Crown, Georgetown 
Reginald Peterson, Trinity, Temple 
David Ramsey, Calvary, Dallas 
Roger Rusert, Good Shepherd, Midland 
Larry Schrenk, Abiding Faith, Fort Worth 
Edward Schultz, Risen Savior, Austin 
Rodney Smith, Shepherd of the Hills, Fredricksburg 

Ray Soucheck, Immanuel, North Richland Hills 
James Townsend, Abiding Faith, Pinehurst 
Karl Valleskey, Abiding Word, Houston 
David Wagner, Christ the Lord, Houston 
John Ward, Prince of Peace, Flower Mound 
 
Pr. Guy Bergenthal, Shepherd of the Plains, Midland 
Pr. Mark Bitter, Good Shepherd, The Woodlands 
Pr. Dave Bivens, Christ the Lord, Houston 
Pr. Nate Bourman, Abiding Faith, Fort Worth 
Pr. Nate Buege, Victory of the Lamb, Katy 
Pr. Brian Doebler, Immanuel, North Richland Hills 
Pr. Matt Doebler, Christ the Rock, Round Rock 
Pr. Seth Dorn, Shepherd of the Hills, Fredricksburg 
Pr. Steve Dorn, Abiding Savior, Killeen 
Pr. Wayne Fischer, Camp Shiloh, Pittsburg 
Pr. Bill Gabb, Atonement, Plano 
Pr. Vilas Glaeske, Grace, Scroggins 
Pr. Karl Gurgel, Holy Word, Austin 
Pr. Eric Hartzell, Cross and Crown, Georgetown 

Pr. John Hering, Divine Peace, Garland 
Pr. John Koelpin, Calvary, Dallas 
Pr. Joseph Koelpin, Abiding Faith, Pinehurst 
Pr. John Koester, Trinity, Temple 
Pr. Jim Krause, Gethsemane, Corpus Christi 
Pr. Paul Kuehn, Risen Savior, Austin 
Pr. Kevin Mau, Our Savior, Arlington 
Pr. Don Patterson, Holy Word, Austin 
Pr. Andy Retberg, Good Shepherd, The Woodlands 
Pr. Joel Sauer, Abiding Savior, Weslaco 
Pr. Dick Schleicher, Prince of Peace, Flower Mound 
Pr. Larry Schlomer, Christ the Lord, Houston 
Pr. Caleb Schoeneck, Beautiful Savior, College Station 

Pr. Andy Schroer, Redeemer, Edna 
Pr. Paul Seager, Christ Alone, Keller 
Pr. Jon Semro, Prince of Peace, Houston 
Pr. Ron Semro, Christ our Savior, Angleton 
Pr. Tim Soukup, Our Savior, San Antonio 
Pr. Benjamin Tomczak, St. Mark, Duncanville 
Pr. Steve Valleskey, Abiding Word, Houston 
Pr. John Vieths, Calvary, Dallas 
Pr. Marc Von Deylen, Lord of Life, Friendswood 
 

Staff Minister Tom Benzing, Good Shepherd, Midland 
Staff Min. Josh Walker, Immanuel, North Richland Hills 

Staff Min. Chad White, Holy Word, Austin 
 

Tr. Jim Henrickson, Calvary, Dallas 
Tr. Shawn Herkstroeter, Abiding Word, Houston 
Tr. Matthew Pearson, Abiding Word, Houston 
Tr. Kyle Raymond, Holy Word, Austin 
Tr. Josh Rimpel, Our Savior, San Antonio 
Tr. Brian Schultz, Abiding Word, Houston 
Tr. Andrew Van Weele, Lord of Life, Friendswood 
Tr. Steve Vasold, Christ the Lord, Houston 
 



Excused 
 

Arkansas 

Faith, Russellville 
Grace, Lowell 
 

Pr. Rob Weiss, King of Kings, Little Rock 
 

Oklahoma 

Gethsemane, Oklahoma City 
Mt. Olive, Tulsa 

Tr. Dan Johnson, Gethsemane, Oklahoma City  

 

Texas 

Abiding Savior, Weslaco 
Abiding Savior, Killeen 
Beautiful Savior, College Station 
Christ our Savior, Angleton 
Christ the Rock, Round Rock 
Gethsemane, Corpus Christi 
Good Shepherd, The Woodlands 
Living Word, Marble Falls 
Lord of Life, Friendswood 
Our Redeemer, San Angelo 

Our Savior, San Antonio 
Shepherd of the Plains, Lubbock 
Victory of the Lamb, Katy 

 

Pr. Dave Schneider, Universal City 
Pr. Nathan Wagenknecht, LATTE missionary 

 

Tr. Brett Fuhrmann, Houston 
 
Staff Min. Bob Hill, Marble Falls 
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1. Elections  

• Chairman: Teacher Steve Vasold 

• Pr. Seth Dorn 

• Redeemer, Edna, Del. 

• Divine Peace, Garland, Del. 

• Good Shepherd, Woodlands, Del. 
 
2. District & Synod President’s 

 Report (pages 1-2 of RTD)  

• Chairman: Pr. Dave Kapler 

• Pr. Kevin Mau 

• Pr. Caleb Schoeneck  

• Tr. Andrew VanWeele 

• Staff Minister Tom Benzing 

• Gethsemane, Corpus Christi, Del. 

• Our Savior, Angleton, Del. 
 
3.  Conference of Presidents  

 (pages 3-15 of RTD)  

• Chairman: Pr. Dan Voigt 

• Pr. Wayne Fischer 

• Pr.  Dick Schleicher 

• Pr. Jonathan Semro 

• Pr. William Gabb 

• Tr. Steve Gartner 

• Christ the Rock, Round Rock, Del. 

• Trinity, Temple, Del. 
 
4.  Cong. & Ministry Support  

 (pages 16-30 of RTD)  

• Chairman: Pr. Mark Bitter 

• Pr. Nate Bourman 

• Pr. Brian Doebler 

• Tr. Brett Fuhrman 

• Tr. Brian Schultz 
• Prince of Peace, Flower Mound, Del. 

• King of Kings, Alex., LA, Del. 

• Mt. Olive, Tulsa, Del. 
 
 5. Ministry Support  

(pages 31-66 of RTD) 

• Chairman: Pr. John Hering 

• Pr. Marc VonDeylen 

• Pr. Stephen Valleskey 

• Pr. David Bivens 

• Tr. Shawn Herkstroeter 

• Our Savior, San Antonio, Del. 

• Immanuel, Fort Worth, Del. 

• Shepherd of the Hills, 
Fredericksburg, Del. 

• St. Mark, D’ville, Del. 

6. Board for World Missions  

 (pages 67-72 of RTD)  

• Chairman: Pr. Larry 
Schlomer 

• Pr. Tim Soukup 

• Pr. Andrew Schroer 

• Pr. Rob Weiss 

• Pr. Guy Bergenthal 

• Pr. Joseph Koelpin 

• Tr. Matthew Pearson 

• Tr. Tyson Zarnstorff 

• Holy Word, Austin, Del. 
• Abiding Savior, Killeen, Del. 

• Living Word, Marble Falls, Del. 

• Our Redeemer, Abilene, Del. 

 
7.  Board for Home Missions  

 (pages 73-75 of RTD)  

• C’man: Pr. Paul Seager  

• Pr. Dave Schneider 

• Pr. Neil Hanson 

• Tr. Joshua Rimpel 

• Staff Minister Josh Walker 
• Victory of the Lamb, Katy, Del. 

• King of Kings, Little Rock, Del. 

• Good Shepherd, Midland, Del. 

• Grace, Lowell, Del. 

• Shepherd of the Plains, 
Lubbock, Del. 

• Abiding Savior, Weslaco, Del. 

• Abiding Faith, Pinehurst, Del. 

 
8.  Joint Mission Council  

 (pages 77-78 of RTD)  

• Chairman: Pr. Charles 
Huebner 

• Pr. Matthew Doebler 

• Pr. Phil Schwerin 
• Trinity, Mt. Home, AR, Del. 
• Gethsemane, Oklahoma City, Del. 

• Holy Cross, Oklahoma City, Del. 

• Prince of Peace, Houston, Del. 

• Abiding Faith, Ft. Worth, Del. 

 

9.  Board for Min. Education 

 (pages 79-93 of RTD)  

• C’man: Pr. Eric Hartzell 

• Pr. Craig Born 

• Pr. John Strackbein 

• Pr. Joel Sauer 

• Pr. Paul Kuehn 

• Staff Minister Bob Hill 

• Atonement, Plano, Del. 

• Cross of Christ, Universal City, Del. 

• Abiding Word, Houston, Del. 

• Mt. Zion, Hillsboro, Del. 

• Calvary, Dallas, Del. 

• Grace, Scroggins, Del. 

 

10.  Subsidiaries  

 (pages 95-102 of RTD)  

• Chairman: Pr. Steve Dorn 

• Pr. Mike Hartman 

• Pr. Jim Krause 

• Staff Minister, Chad White 

• Faith, Russellville, AR, Del. 

• Christ the Lord, Houston, Del. 

• Living Water, Hot Springs village, 
AR, Del. 

 
11.  Resolutions       

• Chairman:  Pr. John Koester 

• Pr. Chris Esmay  

• Pr. Andrew Retberg 
• Beautiful Savior, College Station Del. 

• Lord of Life, Friendswood, Del.  

 

12.  Attendance/Excuses  

• Chairman: Tr. Kyle Raymond 

• Pr. Ron Semro, Angleton, Texas 

• Risen Savior, Austin, Del. 

• Beautiful Savior, Bella Vista, AR, 
Del. 

 
13.  Membership  

• Chairman: Pr. Nathan Buege 

• Cross and Crown, Georgetown, Del. 

• Our Savior, Arlington, Del. 
 
14.  Courtesy/Housing  

• Chairmen: Tr. Jim Henrickson 

• Pr. John Koelpin 
 
15. District Presidium  

• Pr. Vilas Glaeske, District President 

• Pr. Donald Patterson, First Vice 
President of the District (Floor 
Committees) 

• Pr. John Vieths, Second Vice 
President of the District (Agenda) 

• Pr. Benjamin Tomczak, District 
Secretary/Treasurer 

 
 
 

South Central District Convention 2010 
Floor Committee Assignments 
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Minutes of the 

14
th
 Biennial South Central District Convention 

Calvary Lutheran Church, Dallas, TX 

June 7-8, 2010 

 

Monday, June 7, 2010  

The Convention opened at 10 am with Divine Service under the theme: “Christ’s Love from 
Beginning to End.” Pastor John Koelpin presided and Pr. James Huebner preached on Genesis 
3:1-20 reminding us about all the surprises we find in the Garden of Eden – our rebellion, God’s 
redemption in Christ, and all the reminders of that around us. Those attending were nourished by 
the body and blood of Christ. 
 
After a brief break, District President Vilas Glaeske called the Convention to order. The 
secretary called the roll. Present were 98 pastors, teachers, staff ministers, lay delegates, guests 
and others, as follows: 45 pastors; 26 delegates; 5 vicars; 9 teachers; 3 staff ministers; 1 
Synodical Conference representative; 2 retired pastors; and 7 guests.  Excuses were noted.  The 
agenda was adopted and the conference began. 
 
Pres. Glaeske offered his report along with some additional comments.   

 
Pr. Don Patterson led us in prayer. We broke for lunch at 12:04 pm. 
 
Pr. Marc Von Deylen began the afternoon with a devotion on Luke 2:8-11 encouraging us with 
the truth of Christ’s love for us, already at His birth, as we held God’s favor in our arms. 
 
Committee 13 (Membership) took the floor to present a resolution accepting Candidate Mark W. 
Tiefel into membership in the South Central District (see District President’s Report, 
“Membership”).  The resolution was moved, seconded, and adopted. 
 
Teacher Steve Vasold, the chairman of Committee 1 (Elections), began the election process with 
nominations for District President. 
 
The Convention heard reports.  Pr. James Mattek, director of ministry for Wisconsin Lutheran 
Child and Family Services, took the floor first.   
 
The Elections Committee announced the nominees for District President:   Pr. Vilas Glaeske, Pr. 
Eric Hartzell, Pr. Don Patterson, and Pr. John Vieths.  Ballots were distributed and collected.  
Balloting was closed. 
 
Prof. Merlyn Kruse reported for Wisconsin Lutheran College (Milwaukee, WI). 
 
Mr. David Timm, outgoing executive director of WELS Kingdom Workers, reported on behalf 
of WKW.  Mr. Timm was thanked by the Convention for his years of faithful service in the usual 
way and with the Doxology. 
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The Elections Committee reported a successful election for District President.  Pr. Vilas Glaeske 
was re-elected as president of the South Central District.  The committee requested nominations 
for 1st Vice-President.  The nominations were declared closed. 
 
Newly re-elected District President Glaeske took the floor and encouraged us in our continued 
support of the mission of the Church in proclaiming Christ. 
 
Pres. Glaeske relinquished the chair.  Pr. Don Patterson (1st VP) took the chair. 
 
Pr. James Huebner, Synod 1st Vice-President, was given the floor to report on behalf of the 
Synod Praesidium.  He offered comments and observations regarding the draft of the synodical 
long-range plan.  He also allowed opportunities for questions and discussion. 
 
Pres. Glaeske resumed the chair. 
 
The Elections Committee announced the nominees for District 1st Vice-President:  Pr. Eric 
Hartzell, Pr. Don Patterson, and Pr. John Vieths.  Ballots were distributed and collected.  
Balloting was closed. 
 
The Convention took a brief break at 3:10 pm. 
 
The Elections Committee announced a successful election for District 1st Vice-President.  Pr. 
Don Patterson was re-elected.  Ballots were distributed to nominate the District’s 2nd Vice-
President.  The nominations were declared closed. 
 
Prof. Mark Paustian (Martin Luther College, New Ulm, MN) took the floor for his presentation 
on the doctrine of vocation.  Comments, questions, and discussion were interspersed. 
 
The Elections Committee announced the nominees for 2nd Vice-President:  Pr. Mark Bitter, Pr. 
Eric Hartzell, and Pr. John Vieths.  Ballots were distributed and collected.  Balloting was closed. 
 
The Convention took a brief break at 4:40 pm. 
 
The Elections Committee announced a successful election for District 2nd Vice-President.  Pr. 
John Vieths was re-elected.  Ballots were distributed to nominate the District Secretary.  The 
nominations were declared closed. 
 
Before moving to the report from the current Synodical Council representative, Pres. Glaeske 
took a moment to thank Mr. Robert Timmerman for his years of service to our District as our 
Synodical Council representative. 
 
Mr. Harvey Dunn, the District’s Synodical Council representative took the floor to introduce 
himself and make his report.  Some comments and questions followed. 
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The Elections Committee announced the nominees for District Secretary:  Pr. Paul Seager, Pr. 
Benjamin Tomczak, and Tr. Steve Vasold.  Ballots were distributed and collected.  Balloting was 
closed. 
 
Pr. John Koelpin closed the day’s business with a devotion on 1 Peter 3:18-22, reminding us 
about Christ’s love in the life of a Christian through Baptism – Baptism that now saves you also. 
 
The Gulf Coast, Oklahoma, and Arkansas Circuits were directed to meet and elect their circuit 
pastors.  The other two circuits (DFW and Capitol) were directed to hold their elections 
immediately after supper or early Tuesday morning. 
 
The Elections Committee announced the successful election of the District Secretary.  Pr. 
Benjamin Tomczak was re-elected.   
 
After supper, floor committees met as assigned and scheduled. 
 

Tuesday, June 8, 2010  

The Convention reconvened at 8:30am.  Pr. Eric Hartzell began our day with a devotion on John 
15:1-8 recalling to our minds the powerful effect of Christ’s love that comes to us through the 
Word of truth. 
 
Before the reading of Monday’s minutes, President Glaeske addressed the body, thanking them 
for expressing their confidence in him by electing him to another term of office as District 
President. 
 
Monday’s minutes were read.  It was moved and seconded to accept them.  The motion passed. 
 
Teacher Steve Vasold reported on elections.  He passed out ballots for the election of our 
District’s Coordinator for Lutheran Schools.  Teachers Steve Gartner, Jim Henrickson, and Kyle 
Raymond made up the slate of candidates.  Nominations were invited from the floor.  
Nominations were declared closed and the ballots collected. 
 
The Convention invited Pr. Jeffrey Schone, Vice-President for Student Life at Martin Luther 
College, to take the floor and report on behalf of the ministerial education system.  He reported 
concerning recent graduations and assignment days, as well as anticipated enrollments for the 
2010-2011 school year, among other things. 
 
The Election Committee announced the successful election of Tr. Jim Henrickson as District 
Coordinator for Lutheran Schools. 
 
Pr. Caleb Schoeneck, the District Mission Board Chairman, took the floor and made his report. 
 
During the Mission Board report, Pres. Glaeske relinquished the chair.  Pr. John Vieths, District 
2nd Vice-President, took the chair.  
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Teacher Jim Henrickson, the District’s coordinator for Lutheran Schools, took the floor and 
made his report (unprinted). 
 
Pastor John Hering, the District’s coordinator for the Commission on Evangelism, took the floor 
and made his report. 
 
Pastor Brian Doebler, the District’s coordinator for the Commission on Worship, took the floor 
and made his report (unprinted). 
 
The Convention broke at 10:15am. 
 
During the break, the Capitol and DFW Circuits met to elect their Circuit pastors.  Monday 
evening, the Arkansas, Oklahoma, and Gulf Circuits elected their circuit pastors.  Pastors Eric 
Hartzell (Capitol), Dave Kapler (AR), John Koelpin (DFW), John Strackbein (OK), and Marc 
Von Deylen (Gulf) were re-elected to serve their circuits. 
 
After the break, Pres. Glaeske retook the chair and called upon Prof. Paustian to finish his 
presentation on vocation.  Comments, questions, and discussion were interspersed. 
 
The Convention broke for lunch shortly after noon. 
 
Pastor John Strackbein welcomed us back from lunch with a devotion on Romans 8:35-39, 
letting us indulge in Christ’s love for His New Testament believers, that is, us, even in the midst 
of the worst. 
 
Pastor Nathan Buege, the District’s coordinator for Adult Discipleship, took the floor and made 
his report. 
 
Pastor Jon Semro, the District’s coordinator for Special Ministries, took the floor and made his 
report. 
 
Pastor Emer. Jim Radloff, the development director for China Partners, took the floor and made 
his report (unprinted). 
 
Pastor Dave Kapler presented a memorial to the District asking that the Convention approve 
splitting the District into two pastoral conferences.  The memorial was moved and seconded.  
Discussion followed.  The motion failed by a vote of 25-37. 
 
Staff Minister Chad White, the District’s outgoing coordinator of Youth Discipleship, took the 
floor and highlighted some items from his report. 
 
Committee 3 (The Conference of Presidents) presented a series of prayers, encouragements, 
thanks, and concerns based on their portions of the Report to the 12 Districts (RTD).  Their 
report was received. 
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The Elections Committee presented their resolution concerning District representation at the 
Synod Convention.  Because of a mistake, the motion was amended to remove Christ the Rock, 
Round Rock, TX from serving as a lay delegate (they are not yet officially members of Synod).  
Christ the Rock will be replaced by a delegate from Cross of Christ, Universal City, TX.  A 
seventh lay delegate alternate will be assigned, if needed, after the Convention. 
 
Committee 8 (Joint Mission Council) presented a summary of their portion of the RTD, 
encouraging the District to keep their work in our prayers.  This summary was received. 
 
Committee 2 (The District and Synod President’s Report) presented their first resolution 
regarding the Synod’s Long Range Plan.  The resolution commended the plan, but encouraged 
the Synodical Council to make two changes:  1) make it a 10-year plan; and 2) add the words 
“God willing” to the lists on page 2.  The resolution was moved and supported.  The resolution 
passed. 
 
The committee then presented their second resolution, thanking the COP and the Continuing 
Education of Called Workers Committee for their work and asking them to continue this vital 
task.  The resolution was moved, supported, and passed. 
 
Finally, the committee noted some additions and corrections to be made to the District 
President’s Report:  the installations of Pr. Andy Retberg (Sept. 2008) and Pr. Wayne Fischer 
(July 2008); the transfer of Pr. Karl Gurgel from the WESTERN Wisconsin District; and the 
appointment of Pr. Benjamin Tomczak as District Secretary (February 2009).  It was moved, 
supported, and passed. 
 
Committee 4 (Congregation and Ministry Support) presented their first resolution, thanking the 
directors and commissions of the Congregational and Ministry Support Group (CMSG) for their 
dedicated work and encouraging them to faithfully perform their duties in challenging times.  
The resolution was moved, supported, and passed. 
 
The committee presented their second resolution, encouraging the CMSG to fill the vacant 
CMSG positions in the following order:  Commission for Congregational Counseling, Youth 
Discipleship, Adult Discipleship, and Early Childhood Education.  The resolution was moved 
and supported.  Some discussion followed.  The motion passed with the following revision in 
resolved (A): “when funding is available we encourage the Conference of Presidents to call 
workers to fill….” 
 
Because a previous committee (#3) had thanked various individuals for services now completed, 
the committee withdrew their third resolution. 
 
Committee 5 (Ministry Support) presented their first resolution dealing with Synodical Council 
recommendations on stewardship (RTD, pages 31-33).  The resolution was moved, supported, 
and passed. 
 
The committee presented their second resolution, dealing with finance and budget 
recommendations found on pages 36-55 of the RTD.  The resolution was moved and supported.  
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Resolved (C) was amended changing the phrase “10/10 rule” to “10/10 plan.”  The resolution 
passed. 
 
The committee then presented a report on infrastructure and support services (RTD, p56-66). 
 
During Committee 5’s report, Pres. Glaeske relinquished the chair.  1st Vice-President Patterson 
took the chair and received the committee’s report. 
 
Committee 6 (World Missions) presented their resolution highlighting the blessings being reaped 
in our world mission fields and directing us to thank the Lord for them and to pray for continued 
success.  The resolution was moved, supported, and passed. 
 
Committee 7 (Home Missions Committee) presented their first resolution, thanking Pr. Wayne 
Schulz for his years of service as a mission board member, chairman, district president, and 
mission counselor.  The resolution was moved and supported.  Some discussion followed.  The 
resolution passed with one revision, Pr. Schulz’s name will be spelled correctly “Schulz” not 
“Schultz.” 
 
The committee’s second resolution asked the Convention to thank Mr. David Timm for his 18 
years of service to the Synod and the Church with WELS Kingdom Workers.  The resolution 
was moved, supported, and passed. 
 
The committee presented a third resolution, dealing with the Board for Home Mission’s ETF 
Report (see the District Mission Board Report in the Proceedings) and encouraged the Board to 
change its structure to create a more equally representative board, with two delegates from four 
geographic regions.  The resolution was moved and supported.  Discussion followed.  The 
resolution passed. 
 
The committee’s fourth resolution asked the Board for Home Missions to 1) maintain the 
Mission Counselor program; 2) run the program with five mission counselors (three traditional 
and two cross-cultural); and 3) that the Mission Counselor’s work be limited to new starts and 
missions in infancy stages.  The resolution was moved and supported.  Some discussion 
followed.   
 
It was suggested and approved to add the phrase “we encourage” to resolved (a).  Further 
discussion included the moving of an amendment to remove resolved (b), which encouraged the 
limiting of Mission Counselor work to new starts and missions in infancy.  The amendment was 
supported and passed removing resolved (b).  After further discussion, the resolution was passed 
with the above revisions and amendment. 
 
Committee 9 (Ministerial Education) presented its first resolution encouraging all the 
congregations of the Synod to include an annual line item for called worker continuing 
education.  The resolution was moved, supported, and passed. 
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The committee’s second resolution encouraged and praised Martin Luther College’s Governing 
Board for its work in offering opportunities for service to lay leaders in our Synod.  The 
resolution was moved and supported.  After brief discussion, it was passed. 
 
The committee’s third resolution praised the faculties of the ministerial education schools for 
their humble service and encouraged them to be faithful and continue evaluating how best they 
can remain focused on their primary calling in challenging times.  The resolution was moved, 
supported, and passed. 
 
The committee’s final resolution commended to the Lord in prayer those who have suffered in 
the various cuts throughout the Synod, as well as our Synodical leaders.  The resolution was 
moved, supported, and passed. 
 
Pastor Marc Von Deylen, the District’s coordinator for Ministry of Christian Giving, took the 
floor to lead a discussion regarding the Synod’s stewardship program, Christ’s Love, Our 

Calling.   
 
Committee 12 (Attendance/Excuse) presented its report.  It was accepted. 
 
The Convention took a ten minute break. 
 
Committee 11 (Resolutions) returned with two resolutions.  Their first resolution suggested that 
the Convention offering of $786 be designated for student financial aid at Martin Luther College.  
The resolution was moved, supported, and passed.   
 
The second resolution offered thanks and gratitude to the various people who made this 
Convention run smoothly and well.  The resolution was moved, supported, and passed. 
 
The Minutes were read and a motion to adjourn was entertained, made, supported, and passed. 
 
It was moved, supported, and passed to adjourn the 14th Biennial Convention of the District at 
3:52 pm.   
 
Pastor John Vieths lead us in a devotion of 2 Timothy 4:16-18 and Pr. Caleb Schoeneck presided 
for the closing service.  Pr. Schoeneck installed the District’s newly elected officers: Pr. Vilas 
Glaeske (president), Pr. Don Patterson (1st Vice-President), Pr. John Vieths (2nd Vice-President), 
Pr. Benjamin Tomczak (Secretary) 
 
Respectfully submitted, 
 
Pr. Benjamin Tomczak, Secretary 
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Floor Committee Reports and Resolutions 
 

Floor Committee 1 (Elections) 

 
Subject: Representation at Synod Convention 
 
WHEREAS 1) the Election Committee in conjunction with the District Secretary has followed 

the guidelines adopted by the South Central District Convention for selecting 
delegates to the Synod Convention; therefore be it 

 
Resolved, a) That the following be elected as delegates: 
 

Pastor Delegates    Alternates 

1.  Pr. Marc Von Deylen                               1.  Pr. Joel Sauer 
2.  Pr. John Koelpin             2.   Pr. Andrew Schroer 
3.  Pr. David Schneider                                 3.  Pr. Nathan Buege 
4.  Pr. Guy Bergenthal                                  4.  Pr. Caleb Schoeneck 
 

Teacher/Staff Minister Delegate  Alternate    
1.  Tr. Shawn Herkstroeter 1.  Tr. Kyle Raymond  
 

Congregational Delegates   Alternates 

1.  Cross and Crown, Georgetown, TX 1.  Grace, Lowell, AR 
2.  Abiding Savior, Killeen, TX    2.  King of Kings, Little Rock, AR 
3.  Christ our Savior, Angleton, TX  3.  Beautiful Savior, College Station, TX 
4.  Victory of the Lamb, Katy, TX  4.  Holy Cross, Oklahoma City, OK 
5.  Prince of Peace, Houston, TX  5.  Trinity, Temple, TX 
6.  Shepherd of the Hills, Fredricksburg, TX 6.  Christ the Lord, Houston, TX 
7.  Cross of Christ, Universal City, TX  

 
Notes: 
 

1. Congregational delegates should be selected/elected by their local congregations no later 
than November/December 2010.  The names of congregational delegates are due by 
February 15, 2011. 

2. The “fee” that each calling body is being asked to provide for each delegate is $200. 
3. Elected (and alternate) delegates (pastor, teacher/staff minister, lay) are to reserve the last 

week of July (July 25-29, 2011 at LPS, Watertown, WI) in order to be available to serve 
as a delegate.  Election as a delegate or an alternate signifies commitment to attend. 

4. The absolute deadline for seating alternate delegates is July 15, 2011. 
 
Teacher Steven Vasold, chairman 
Rev. Seth Dorn, secretary 
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Floor Committee 2 (District & Synod President’s Report) 

 
Subject:  Additions and Corrections to the District President’s Report 
 

Installations 

 
Rev. Andy Retberg as Pastor of Good Shepherd, The Woodlands, TX on September 21, 2008 
 
Rev. Wayne Fischer as Director of Camp Shiloh, Pittsburg, TX on July 13, 2008 
 
 

Transfers into the District 

 
Rev. Karl Gurgel from the Western Wisconsin District 
 
 

Appointments 

 
Rev. Benjamin Tomczak as District Secretary 
  
Rev. David Kapler, chairman 
Teacher Andrew VanWeele, secretary 

 
Resolution # 1 
Subject:  Long Range Plan 
 
WHEREAS     1) we agree on the underlying principles based upon the Word and Sacrament  
 
WHEREAS    2) a long-range plan is good for stewardship and provides direction 
 
WHEREAS     3) a six year plan is too short of a plan 
 
WHEREAS     4) the long range plans listed on page two appear to be too binding; therefore be it      
 
Resolved,         a) that we commend the Synodical Council on its efforts to propose long range 

plans based upon Word and Sacrament; and be it further 
 
Resolved,        b) that we encourage the Synodical Council to create a 10 year plan; and be it  
       finally 
 
Resolved,        c)  that the long range plans listed on page two include the words, “God willing.” 
 
 
Rev. David Kapler, chairman  
Teacher Andrew VanWeele, secretary 
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Resolution # 2 
Subject:  Suggested inclusion for the District President’s Report – Continuing Education of 
Called Workers 
 
WHEREAS     1) we wholeheartedly agree with the need and benefits of the continuing   
       education of called workers, therefore be it 
 
 
Resolved,         a) that we thank the COP and CECW for their good work; and be it finally 
 
 
Resolved,         b) to continue this vital task. 
 
 
 
 
Rev. David Kapler, chairman 
Teacher Andrew VanWeele, secretary 
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Floor Committee 3 (Conference of Presidents) 

 
Subject:  Prayers, Encouragements, Thanks, Relationships and Concerns 

Prayers 

• We give thanks to our gracious God for the unity in doctrine and practice that we share in 
our synod.  We ask the Lord to give wisdom to the leaders of our church body who are 
answering inquiries from ELCA congregations seeking information about WELS (RTD 

3). 

• Many faithful called workers in our synod are without calls due to budget reductions.  We 
pray that God keep them and their families strong in faith and that he will allow them to 
return to full-time ministry (RTD 4). 

Encouragements 

• We remind pastors and congregations to use Christ’s Love, Our Calling Stewardship 
Materials and to have a Walking Together Sunday (RTD 4, 11). 

• We encourage our district presidium to continue to improve the circuit pastor system (RTD 4, 5). 

• We support the district presidents in their efforts “to monitor congregational 
commitments and performance and… provide ongoing encouragement to congregations 
for increased financial support of the work we do together as a synod” (RTD 6). 

Thanks 

We thank the following individuals for their service to their Savior and synod (RTD 6, 14): 
 Rev. Joel Frank, Nebraska District President 

 Rev. Bruce Becker, Parish Services Administrator 

 Mr. James Brandt, Commission on Lutheran Schools Administrator 

 Mr. Joel Nelson, Commission on Youth Discipleship Administrator 

 Rev. Paul Kelm, Parish Assistance 
 Rev. David Kehl, Commission on Adult Discipleship Administrator 

 Mr. Elton Stroh, Parish Assistance 

Relationships 

• We praise God for his blessings through the Commission on Inter-Church Relations as 
they work with those who are in fellowship with us around the world.   

• We applaud the CICR’s thought of organizing a free conference “to gauge how much 
unity and agreement people have on various issues” (RTD 9). 

Concerns 

• The reduction of counselor staff has led to a decrease in individual mission offerings (74% in 
current gifts and 69% in deferred irrevocable gifts).  This will continue to have a negative 
impact on CMO.  We support the Ministry of Christian Giving’s goal “to raise the number of 
Christian giving counselors back to 17 or 18 [full time equivalents]” (RTD 11). 

 
 
Rev. Dan Voigt, chairman 
Rev. Jonathan Semro, secretary 
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Floor Committee 4 (Congregation and Ministry Support) 

 
Resolution #1 
Subject: Congregation and Ministry Support Group 
 
WHEREAS 1) the 2009 WELS convention resolved to dissolve the Board for Parish     

    Services and create the Congregation and Ministry Support Group    
         (CMSG); and 
 
WHEREAS 2) the CMSG has continued to faithfully carry out its work to the best of  

    its ability, considering a lack of funding for ministry and the vacancies  
        in the positions of director; therefore be it 
 
Resolved, a) That we thank the directors and commissions of the CMSG for their  
         dedicated work; and be it finally 
 
Resolved, b) That we encourage the directors and commissions to continue to  

    faithfully perform their ministries during this difficult time of cutbacks  
         and lack of funding.  
 
 
Rev. Mark Bitter, chairman 
Rev. Brian Doebler, secretary 

 
 
Resolution #2 
Subject: Filling CMSG director vacancies 
 
WHEREAS 1) due to a lack of funding four director positions on the CMSG remain  
         vacant; and  
 
WHEREAS 2) it is our desire to have these positions filled; therefore be it 
 
Resolved, a) That when funding is available we encourage the Conference of Presidents to  
                            call workers to fill these positions in the following order: 
  
      1. Commission for Congregational Counseling 
  2. Commission on Youth Discipleship 
  3. Commission on Adult Discipleship 
  4. Early Childhood Education 
 
Rev. Mark Bitter, chairman 
Rev. Brian Doebler, secretary 
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Floor Committee 5 (Ministry Support) 

 

Report on Infrastructure and Support Services (pgs 56-66) 
 
The following items have been reported to the 12 Districts (RTD): 
 

1. Facilities Services (pg 56) – Due to financial challenges of the Synod, basic 
maintenance and improvements of the Synod Administration Building (SAB) have 
been deferred. As a result projects have accumulated and major projects must be 
undertaken. 

 

2. WELS Archive (pg 57) – A larger facility and a full time archivist are needed. 

 

3. Committee on Relief (pg 58) – Total income through March 2010 was $726,000.  
Expenditure for relief efforts was $369,000. 

 

4. Publication Coordination Commission (pg 58) – There is a financial challenge to 
produce future VBS materials. 84,000 DVDs were distributed of the film Road to 
Emmaus.  No new programs have been considered due to lack of funds. 

 

5. Accounting Oversight Committee (pg 59) – Budgetary stringencies may negatively 
impact Financial Services’ ability to provide financial accounting, and budgetary 
guidance and assistance to synod schools. 

 

6. Financial Services (pg 60) – The use of a corporate credit card will better monitor 
expenses. 

 

7. Technology (pg 62) – New technology has been implemented, within budget 
constraints, striving to be more efficient. 

 

8. Human Resources (pg 64) – Due to budget constraints, Human Resources has 
operated without clerical support since December 2008.  They have been blessed with 
dedicated workers serving our synodical operations. 

 

 
Rev. John Hering, chairman 
Mr. Ray Soucheck, secretary 
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Resolution # 1 
Subject: Synodical Council Recommendations on Stewardship (pgs 31-33) 
 
WHEREAS 1) the LORD has blessed us with his Word in truth and purity; and 
 
WHEREAS 2) God continues to place opportunities before us at home and in the world; and 
 
WHEREAS 3) the Synodical Council has identified the need for improved Christian 

Stewardship; and 
 
WHEREAS 4) the Synod has developed materials to assist congregations with stewardship, 

such as Christ’s Love – Our Calling for congregations and Faith Focused 
Finances to assist individuals to make better use of God’s blessings; therefore 
be it 

 
 
Resolved, a) that we thank the Lord for the Gospel and the privilege of proclaiming it; and 

be it further 
 
Resolved, b) that we encourage each of our district congregations to use the Synod 

developed stewardship materials, Christ’s Love – Our Calling by 30 June 
2011; and be it finally 

 
Resolved, c) to encourage our district congregations to assist its members in adopting 

appropriate skills to better use their financial gifts in a God pleasing way. 
 
 
Rev. John Hering, chairman 
Mr. Ray Soucheck, secretary 
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Resolution #2 
Subject: Finance and Budget Recommendations (pgs 36-55) 
 
WHEREAS 1) we thank the LORD for moving the hearts of God’s people to contribute $33 

million for general operating support in FY 2008-2009; and 
 
WHEREAS 2) by God’s grace we appear to be on track to achieve a balanced budget for the 

FY 2009-2010; and 
 
WHEREAS 3) the Synodical Council forecasts a potential shortfall in the next biennium of 

$4.2 million in FY 2011-2012 and $4.3 million in FY 2012-2013; and 
 
WHEREAS 4) SAB called worker wages have been frozen for FY 2010-2011; therefore be it 
 
Resolved, a) That we continue to support the Gospel ministry that God has laid before us; 

and be it further 
 
Resolved, b) That we inform our district congregations of the projected deficits of the next 

biennium 2011-2013; and be it further 
 
Resolved, c) That we encourage our district congregations to continue to implement the 

10/10 plan in their support of the Synod’s ministry (CMO); and be it finally 
 
Resolved, d) That we express our regret that our SAB called workers have been asked to 

absorb the wage freeze, thank them for it, and pray that the freeze does not 
need to continue. 

 
 
Rev. John Hering, chairman  
Mr. Ray Soucheck, secretary  
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Floor Committee 6 (Board for World Missions) 

 
Subject: World Mission Blessings  
 
WHEREAS 1)  during 2009, 2,113 souls were added to the groupings of believers in our 

fellowship in our world fields, bringing the total of those baptized to 83,070 in 
23 world mission fields, and 

 
WHEREAS 2)  there are approximately 30,000 additional souls being served in seed sowing 

ministries in Asia and Africa, and 
 
WHEREAS 3)  in spite of economic challenges our worldwide national churches field 140 

pastors, 10 student pastors, 9 vicars and 182 evangelists who serve the spiritual 
needs of 547 congregations and 152 preaching stations, and 

 
WHEREAS 4)  the Lord has blessed the multi-language publications of our synod, especially 

in places like Pakistan and Nepal where we cannot send missionaries, as well 
as the mission work being done in China where the use of the internet has been 
beneficial in spreading the gospel; and 

 
WHEREAS 5)  the Board for World Missions is developing a strategic plan for 2017; therefore 

be it 
 
Resolved, a)  that we thank the Lord of the Church for his continued blessings on our 

Synod’s mission efforts; and be it further 
 
Resolved, b)  that we pray for the continued success of all our world missions, especially the 

work being done by Multi-Language Publications and in China; and be it 
finally 

 
Resolved, c)  that we pray that God guide the Board for World Missions as they continue 

strategic planning for 2017. 
 
 
 
 
Pastor Larry Schlomer, chairman 
Pastor Andrew Schroer, secretary 
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Floor Committee 7 (Board for Home Missions) 

 
Resolution #1 
Subject: The retirement of Pastor Wayne Schulz 
 
WHEREAS  1) Pastor Wayne Schulz faithfully served the church as a district mission board  

             member and chairman, district president, and mission counselor, and  
 
WHEREAS  2) Pastor Schulz has now decided to retire from the ministry; therefore be it  
 
Resolved a) that we thank Pastor Schulz for his Spirit-worked caring for souls and for those  
                            working to gather, nurture, and equip many in Christ; and be it finally 
 
Resolved b) that we thank the Lord Jesus for this gift to His church. 
 
 
Rev. Paul Seager, chairman 
Teacher Joshua Rimpel, secretary 
 
 
Resolution #2 
Subject: The retirement of Mr. David Timm 
 
WHEREAS  1) Mr. David Timm faithfully served the church as national director of  
                                         WELS Kingdom Workers for the past eighteen years, and 
 
WHEREAS  2) Mr. Timm has now decided to retire from his position of WELS  
                                        Kingdom Workers national director, therefore be it  
 
Resolved a) that we thank Mr. Timm for his Spirit-worked efforts to spread the  
                                        name of Christ in many places; and be it finally  
 
Resolved  b) that we thank the Lord Jesus for this gift to His church. 
 
 
Rev. Paul Seager, chairman 
Teacher Joshua Rimpel, secretary 
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Resolution # 3 
Subject: Board for Home Missions-ETF Report:  Change in Structure 
 
WHEREAS  1) the Executive Committee (EC) does synod-wide prioritization and budgeting  
                            for the BHM; and 
 
WHEREAS  2) currently the EC consists of the BHM chairman and four members of the BHM  
                            with forty percent of the EC members coming from one district; and 
 
WHEREAS  3) this current structure does not create equal representation across the  
                          mission fields in the twelve districts of our synod; therefore be it  
 
Resolved a) that we encourage the BHM to divide the country into four home mission   
                            regions: north, west, east, and south; and be it further 
 
Resolved b) that we encourage the BHM to then elect two representatives to the EC from  
                            each region to work along with the BHM chairman; and be it finally 
 
Resolved c) that we encourage the BHM to proceed forward with the new structure in a cost    
                            effective manner. 
 
Rev. Paul Seager, chairman 
Teacher Joshua Rimpel, secretary 

 
Resolution # 4 
Subject: Mission Counselors (MC) 
 
WHEREAS  1) the BHM Evaluation Task Force (ETF) reaffirms the value of the MC  
                         Program; and 
 
WHEREAS  2) the MC program is vital for the work of planting new churches in our  
                         Synod and helping mission congregations in their infancy stages; and 
 
WHEREAS  3) the fields are ripe and the harvest is waiting across the home mission  
                         fields of North America; and 
 
WHEREAS  4) new mission starts are the highest priority of the BHM; therefore be it  
 
Resolved, a) that we encourage the BHM maintain a three MC and two cross cultural MC  
                            program. 
 
 
Rev. Paul Seager, chairman 
Teacher Joshua Rimpel, secretary 
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Floor Committee 8 (Joint Mission Council) 

 
Summary of Ministry 
 
The Joint Mission Council is a composite of some members of the World and Home Mission 
Boards, which coordinates work where those boards' responsibilities overlap.  They are working 
together in Hmong and Laotian ministries at home and abroad, Hispanic ministries at home and 
abroad, and with Muslims and Sudanese in our country.   
 
We celebrate that there are 118 congregations in 11 districts who are formally working with 
Hispanics.  This council's goal (which is realistic and attainable) is to see an additional 20 
congregations a year begin and expand Hispanic mission work.   
 
Regarding Hmong and Lao ministries:  “The Christian Church in Thailand has asked us to take 
over ministry of six existing congregations representing an additional 700 souls.  It has also 
offered to assist us in acquiring accreditation of our ministry training program so that our 
graduates are recognized in Thailand as full-fledged and credentialed pastors.” 
 
We encourage our brothers and sisters to keep all this work in their prayers.    
 

 
Rev. Charles Huebner, chairman 
Rev. Matthew Doebler, secretary  
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Floor Committee 9 (Board for Ministerial Education) 

 
Resolution # 1 
Subject: Continuing Education 
 
WHEREAS         1) our Synod views called worker continuing education as important;  

therefore be it 
 
Resolved,         a) that we encourage each congregation of our Synod to include in the annual  

congregational budget a line item for called worker continuing education. 
 
 
Rev. Eric Hartzell, chairman 
Rev. Joel Sauer, secretary 

 

 
Resolution # 2 
Subject: MLC Governing Board Task Force 
 
WHEREAS        1)  the Martin Luther College Governing Board has established a task force to  

study the expansion of the Congregation Assistant Program: therefore be it 
 
Resolved,        a) that we encourage and praise the Martin Luther Governing Board as it  

continues to offer more opportunities for service to the lay leaders in our 
Synod. 

 
 
Rev. Eric Hartzell, chairman 
Rev. Joel Sauer, secretary 
 
Resolution # 3 
Subject: Faculties of our Synodical Schools 
 
WHEREAS         1) the present faculties of the ministerial education schools are being  

stretched thin by numerous obligations, therefore be it 
 
Resolved,         a) that we praise the faculties of the ministerial education schools for their  
    humble service; and be it finally 
 
Resolved,        b)  that we encourage the faculties of the ministerial education schools to  

consider and evaluate ways that they can best remain focused on their 
primary calling. 

 
 
Rev. Eric Hartzell, chairman 
Rev. Joel Sauer, secretary 
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Resolution # 4 
Subject: Encouragement 
 
WHEREAS        1)  our Synod’s financial situation can, at times, be stressful and discouraging; 

therefore be it 
 
Resolved,        a) that we commend to the Lord in prayer those who have suffered through  
                                    the various ministry cuts in our Synod; and be it finally 
 
Resolved,        b) we commend to the Lord in prayer the leaders of our Synod. 
 
 
 
 
Rev. Eric Hartzell, chairman 
Rev. Joel Sauer, secretary 
 

 

 

 

Floor Committee 10 (Subsidiaries) 

 

The Committee had nothing to report. 
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Floor Committee 11 (Resolutions) 

 

Resolution #1 
Subject: Convention Offering 
 
WHEREAS      1) we have gathered to thank the Lord of the Church for graciously blessing our 

Synod and to promote the work of spreading His kingdom; and 

 
WHEREAS      2)  the Lord has opened the hearts of the delegates of this convention to offer 

$786 for the cause of His gospel; and 
 
WHEREAS      3)  education costs for students at Martin Luther College are high; and 
 
WHEREAS      4) available financial aid for MLC students is low; therefore be it 
 
Resolved           a) that the 2010 Convention of the South Central District designate this offering 

for the Martin Luther College Scholarship Fund.  
 

Rev. John Koester, chairman 

 
Resolution #2 
Subject: Expressions of Gratitude 
 
 WHEREAS     1) the successful completion of this convention’s work required the efforts of 

many persons; and  
 
WHEREAS      2)  those of us who met in convention were edified and encouraged in our faith by 

the faithful presentation of God’s work; therefore be it  
 
Resolved      A) that the South Central District in convention express its gratitude to: 
 

a) the pastors, principal, and members of Calvary Lutheran Church for 
serving as our hosts; and  

b) the officers of the South Central District for arranging and conducting the 
business of this convention; and  

c) our essayist, Professor Mark Paustian; convention preacher, Pastor James 
Huebner; devotion leaders, Pastor Marc VonDeylen, Pastor John Koelpin, 
Pastor Eric Hartzell, Pastor John Strackbein and Pastor John Vieths;  and 
our delegates, pages, musicians and all others who contributed time and 
talent to making our convention flow smoothly to a successful completion. 

 
 

Rev. John Koester, chairman 
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Floor Committee 12 (Attendance/Excuses) 

Subject: Attendance/Excuses 

 

Attendees:   

 

A total of 88 delegates representing 44 out of the 46 congregations of the district were in 
attendance at the conference: 
 

Pastors: 45 
Vicars: 5 
Teachers: 9 
Staff ministers: 3 
Lay Delegates:  26 

 

Excused: 

 

Pastor 

Dave Schneider, Universal City, TX  
Rob Weiss, Little Rock, AR  
 

Teacher 

Dan Johnson, Oklahoma City, OK  
Brett Fuhrmann, Houston, TX  

 

Staff Minister 

Bob Hill, Marble Falls, TX 
 
There were 16 congregations that did not send a delegate. 
 
 
Teacher Kyle Raymond, chairman 
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Floor Committee 13 (Membership) 

 
Resolution #1 
Subject: Membership in the South Central District and the Wisconsin Evangelical Lutheran  
              Synod 
 
WHEREAS 1) Mark W. Tiefel was the pastoral candidate assigned to Abiding Word  
                            Evangelical Lutheran Church, Houston, TX; and  
 
WHEREAS 2) Candidate Tiefel has applied for membership in the South Central District and     
                             in the Wisconsin Evangelical Lutheran Synod; and 
 
WHEREAS 3) President Glaeske has recommended Candidate Tiefel for membership in the  
                            South Central District and in the Wisconsin Evangelical Lutheran Synod; and  
 
WHEREAS 3) we praise God for providing gifts such as Candidate Tiefel to his church to  
                            spread the good news to all creation; therefore be it 
 
Resolved, a) that Mark W. Tiefel become a member of the South Central District and the  
                            Wisconsin Evangelical Lutheran Synod.    
 
Rev. Nate Buege, chairman 
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Reports to the Convention 
 

REPORT OF THE DISTRICT PRESIDENT 
 

ROMANS 4:18
Against all hope, Abraham in hope believed and so became the father of 

many nations, just as it had been said to him, “So shall your offspring be.” 
19
Without weakening in his faith, he faced the fact that his body was as good as 

dead—since he was about a hundred years old—and that Sarah’s womb was also 

dead. 
20
Yet he did not waver through unbelief regarding the promise of God, but 

was strengthened in his faith and gave glory to God, 
21
being fully persuaded that 

God had power to do what he had promised. 
22
This is why “it was credited to him as 

righteousness.” 
23
The words “it was credited to him” were written not for him alone, 

24
but also for us, to whom God will credit righteousness—for us who believe in him 

who raised Jesus our Lord from the dead. 
25
He was delivered over to death for our 

sins and was raised to life for our justification. 

 
Focus on the words, “it was credited to him.”  What was credited to him? Go back to the 
beginning of the reading.  Abraham knew that he and Sarah were past their child-bearing years. 
He had no illusions of grandeur as to his own physical ability to father a child. Yet God said he 
would have a son from his own loins. So, contrary to human wisdom, knowledge and experience, 
Abraham lived in hope because he lived in the promise God had given to him. The confident 
faith in the promise of God is the foundation upon which God “credited” righteousness to 
Abraham.  
 
This was not a righteousness which Abraham spawned and produced.   Abraham was a sinner 
like the rest of us. He was a liar. He was a bigamist. He was weak at times in his spirit. However, 
he was a believer in the true God and in the promise of the coming Messiah who would redeem 
him from his sins. The righteousness of which St. Paul speaks here is the righteousness that was 
given to Abraham as a gracious gift.  God simply declared Abraham righteous. The incredible 
power of the Word of God made this happen.  
 
Abraham lived and died in the confidence that what God promised would come to pass. This was 
true in God prospering him. It was true in God shielding him from harm and danger. It was true 
in God giving him a son in his old age and it was also true in God giving him a Savior.  
 
So where did Abraham end up? In a cave, dead and wrapped up? Yes, it is true that his body was 
buried in the cave where Sarah was buried and where Isaac and Jacob and Joseph were buried. 
However, we are told that God will gather people from all over the globe and they will some to 
sit down with Abraham, Isaac and Jacob at the banquet of salvation there to feast on the eternal 
Manna and drink of the river of His pleasure forevermore. Where is Abraham? He is in paradise! 
How did he get there? God credited him with righteousness, the righteousness of Christ. God 
removed all the filth of his sins through the cleansing and atoning blood of Jesus and by the 
power of the Holy Spirit Abraham believed and has been saved.  
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We are talking about the critical issue of the Christian Church. We who were born spiritually 
dead, blind and enemies of God, who all too often have brought forth the fruit of our old nature, 
have also been credited with Christ’s righteousness and declared worthy to join the patriarchs at 
the feast of salvation. These words “credited to him” are also words that apply to us. 
 
We are also persuaded that God is able to do everything that He has promised. He has already 
called us out of spiritual darkness into the marvelous light of His forgiving love in Christ Jesus. 
The blood of Jesus has atoned for our sins and the righteousness of the Christ has been credited 
to us. Therefore, we are equipped to baptize all nations and to teach them everything that Christ 
has revealed to us.  
 
We are here to review the programs of ministry that are being planned for our church, to give 
counsel, to encourage one another and to commit ourselves to the work laid out for us. Let us 
walk and work together as brothers seeking to do God’s will so that He may be glorified. 
 

UPDATE ON THE DISTRICT AND SYNOD: 

 

The Ministry of Christian Giving has revised the Christ’s Love – Our Calling stewardship 
program. It will be introduced here at the convention by our district chairman, Rev. Marc Von 
Deylen. Each of you leaders are encouraged to pay particular attention to the presentation in 
terms of how you will use it in your congregation. The question is not “if” you will use it but 
“how” and “when” you will use it. In these economic times it is vitally important that each 
congregation strive to be on the cutting edge of stewardship instruction for the good of her 
members, the congregation and the synod. Faithfulness to our Savior and appreciation for His 
dying love ask for nothing less. 
 
To this encouragement should be added the Faith Focused Finances study materials for use in 
our congregations. Our people are pinched in their personal budgets and this is then reflected in 
our congregational and synodical budgets. Let’s give the membership the biblical instruction 
needed to address the issue at its root so that our people might better use their gifts in a God 
pleasing way. 
 
The Ministry of Christian Giving has reported, as expected, that current gifts for the mission of 
the church are down 56%. Deferred Revocable gifts are down 10% and Deferred Irrevocable 
gifts are down 22%. Add to this the fact that two of the gift counselors are planning retirement – 
one yet this year and the other in 2011.  
 
The 500th Anniversary of the Reformation will take place in 2017. Initial plans are being made 
for a synod-wide celebration of this blessed event. Keep watching for more information. 
 
The target date for Walking Together Sunday is planned for September.  This offers an 
opportunity for each congregation to emphasize the importance of the person in the pew knowing 
and understanding what it means to be part of the larger body of Christ. Materials will be 
available for use in various ways in the congregation. 
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When we stand at the foot of the cross and strive to grasp the truth that Jesus in love extended 
Himself completely in order to bring about our salvation, His love moves us to want to do our 
best for our Savior in the way we serve Him. Continuing Education for all called workers is 
motivated by Christ’s love for us. Continuing Education also honors God’s First Article gifts as 
we use the law and gospel to help called workers in the faithful stewardship of these gifts so that 
they grow in knowledge, skill and ability in every aspect of ministry. I encourage everyone to 
consider doing some aspect of continuing education. If you are unable to attend a full three week 
session, why not try a one week session! The added blessing of being with fellow workers on 
campus is also of great value. 
 
A number of questions have been directed to me in regard to Thrivent. In my investigation I have 
received various answers to the same questions and in some cases conflicting answers. 
Obviously there are still unanswered questions about the new Choice program. President 
Schroeder, Todd Poppe and Rev. David Liggett were scheduled to meet with Thrivent 
representatives at the end of May. If you have any questions about Thrivent, I would suggest that 
you contact Rev. David Liggett directly. He is the current representative to the Thrivent office. 
 
The 2011 synod convention will be held from July 25th to the 29th at Luther Preparatory School 
in Watertown, Wisconsin. Any elected delegates and alternate delegates should reserve the 
convention dates and plan on attending if you are a delegate, or in the case of alternate delegates, 
be prepared to attend if needed. Each congregation sending a congregational delegate should 
choose their delegate as soon as possible. Name and address and e-mail address should be 
forwarded to the district secretary when the choice is made. No delegate changes/substitutions 
will be allowed after July 15, 2011. 
 
The deadline for memorials to the 2011 convention is January 15th, 2011 to be included in the 
printed memorials. Any resolutions from the district need to be passed by the convention to be 
submitted. 
 
The Commission on Congregational Counseling assists WELS congregations to assess and 
evaluate ministry, review biblical teachings and principles that impact ministry, develop plans to 
adjust and expand ministry in an appropriate way, and to carry out their plans over a period of 
time.    
 
The commission will consist of five members. One member will be appointed chairman. At the 
present time we are lacking the funds to call the directors for the CCC, the ECE, Youth and 
Adult Discipleship. 
 
In the South Central District at this time there are no pastoral vacancies. There is a principal 
vacancy at Gethsemane Lutheran School in Oklahoma City. Currently Michael Homan is 
holding that divine call.  
 
There will be a meeting of our Circuit Pastors this summer to go over the revised Circuit Pastor’s 
Handbook as well as discuss other items pertaining to the work of the circuit pastor. Rev. Charles 
Degner, President of the Minnesota District will lead that meeting for us. 
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For various reasons we have fallen behind our historical leadership role in increased 
commitments to the Congregational Mission Offering. For a couple years now we have not met 
or exceeded our district commitment.  Some of our smaller congregations have always had a 
struggle to meet their commitments, but the larger congregations came forward to bridge the gap. 
Currently this is not happening because some of our larger congregations are also struggling.  
We pray that careful planning and generous giving will bring us up to our former status. 
 
Once again I want to urge all the pastors, teachers and congregation to get their annual statistical 
information in to the Synod Administration Building in a timely manner. Having this information 
available for our synodical leadership to do their planning in a timely and efficient manner is 
critical. Please cooperate with those we have called to help us plan and carry out a solid program 
of ministry.  
 

MEMBERSHIP: 

  
Application for membership has been received from Mark W. Tiefel, the candidate assigned to 
Abiding Word, Houston, Texas. I herewith recommend Rev. Mark Tiefel for membership in the 
South Central district and in the Wisconsin Evangelical Lutheran Synod. 

 

WELCOME:   
 
We welcome Miss Nicole Wendt to our district. Miss Wendt has been assigned to teach at 
Calvary Lutheran School, Dallas, Texas. Her installation is set for August 1st, 2010. 
 

STAFF MINISTER INSTALLATION: 

 

Mr. Tom Benzing as staff minister of Good Shepherd Evangelical Lutheran Church, Midland, 
Texas on August 30, 2009 
 

ORDINATIONS: 

 
Rev. Seth Dorn as pastor of Shepherd of the Hills Lutheran Church, Fredericksburg, Texas on 
June 29, 2008.  
 
Rev. Paul Kuehn as pastor of Risen Savior Lutheran Church, Austin, Texas on July 13, 2008. 
 
Rev. Craig Born as pastor of Gethsemane Lutheran Church, Oklahoma City, Oklahoma on July 
20, 2008. 
 
Rev. Joseph Koelpin as pastor of Abiding Faith Lutheran Church, Pinehurst, Texas on July 12, 
2009. 
 

INSTALLATIONS 

 

Rev. Steven Dorn as Pastor of Abiding Savior, Killeen, Texas on June 22, 2008. 
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Rev. Kevin Mau as pastor of Our Savior Lutheran Church, Arlington, Texas on May 3, 2009.  
 
Rev. David Bivens as pastor of Christ the Lord Lutheran Church, Houston, Texas on August 16, 
2009. 
 
Rev. Paul Seager as pastor of Christ Alone Mission of Immanuel Lutheran Church, Fr. Worth, 
Texas on November 8, 2009. 
 
Rev. Karl Gurgel as pastor (Social Security Call) of Holy Word Lutheran Church, Austin, Texas 
on September 20, 2010. 
 
Rev. Ralph Scharf as pastor (Social Security Call) of Living Water, Hot Springs, Arkansas on 
October 11. 2010. 
 

INAUGURAL SERVICE: 

 
Christ Alone (Keller, TX) Mission of Immanuel Lutheran Church, Ft. Worth, Texas on January 
10, 2010. 
 
Grace Lutheran (Norman, OK), Mission of Holy Cross Lutheran Church, Oklahoma City, 
Oklahoma on January 3, 2010.  

 

TRANSFERS INTO THE DISTRICT: 

 
Rev. Karl Gurgel from the Southeastern Wisconsin District 
 
Rev. Ralph Scharf from the Southeastern Wisconsin District 
 
Rev. Paul Seager from the South Atlantic District 
 
Rev. Steven Dorn from the Nebraska District 
 
Rev. Kevin Mau from the North Atlantic District 
 
Rev. Mike Hartman from the Michigan District (Rev. Hartman is serving in Mexico) 
 
Mr. Tom Benzing from the Arizona/California District 
 

TRANSFERS OUT OF THE DISTRICT: 

 

Rev. Michael Gehl to the North Atlantic District 
 
Rev. Frederick Schleg to the Pacific Northwest District 

 

Rev. Joshua Martin to the Southeastern Wisconsin District 
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Rev. Myrl Wagenknecht to the Arizona/California District 

 

DEDICATIONS: 
 
Abiding Savior Lutheran Church, Killeen, Texas dedicated the new sanctuary on November 15, 
2009. 

 

ANNIVERSARIES: 

  

Congregations: 

Atonement Lutheran Church, Plano celebrated her 25th anniversary of receiving 
mission status on April 25, 2010. 
 
Trinity Lutheran Church, Temple, Texas celebrated her 35th Anniversary on 
October 11, 2009. 
 
Divine Peace Lutheran Church, Garland, Texas celebrated her 15th Anniversary 
on March 28, 2010. 
 
Trinity Lutheran Church, Mountain Home, Arkansas celebrated her 25th 
anniversary on November 16, 2008. 
 
Risen Savior Lutheran Church, Austin, Texas marked her 25th anniversary in July 
of 2008. 
 

 Pastors: 

Rev. John Strackbein celebrated his 30th anniversary in the public ministry on 
October 11, 2010. 
 
Rev. David Kapler celebrated the 20th Anniversary in the ministry on July 5, 
2009. 
 
Rev. Charles Huebner celebrated his 25th anniversary in the ministry in September 
2008. 
 

APPOINTMENTS: 

 
Rev. Marc Von Deylen as Chairman of the District Ministry of Christian Giving 
 
Mr. Harvey Dunn was appointed as our District Representative on the Synodical Council. The 
appointment was made by President Schroeder. 
 
ACKNOWLEDGEMENTS: 

 

We note the installation of Miss Jessica Hegman as Pre-School Director at the Genesis 
Academy, in Houston, Texas in July of 2008. 



 38

 

We also acknowledge the faithful work of Miss Anne Marquardt who has accepted a call into the 
Arizona-California District. 
 
We want to acknowledge the faithful work of Mr. Robert Timmermann as our District 
Representative on the Synodical Council. 
 
 
Respectfully submitted, 
 
Vilas R. Glaeske, 
President 
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District Mission Board REPORT 
South Central District Convention � June 7-8, 2010 
Calvary Lutheran Church � Dallas, Texas 
Pastor Caleb Schoeneck, DMB Chairman 

 

 
“But you are a chosen people, a royal priesthood, a holy nation, a people belonging to God, that 
you may declare the praises of him who called you out of darkness into his wonderful light.”  

1 Peter 2:9. 

Field Reports: Mission Encouragement 

1) Good Shepherd – West Plains, Missouri.  Pastor Dave Kapler. 

• Preaching station (locally funded – no BHM subsidy).  First service: Fall 2009. 

2) Christ Alone – Keller, Texas.  Pastor Paul Seager (Pastor Brian Doebler). 

• NEW mission effort (locally funded – no BHM subsidy).  First service: January 10, 2010. 

• Christ Alone is featured in both the June Forward in Christ magazine and WELS 

Connection video.  

3) Holy Cross Outreach – Norman, Oklahoma.  Pastor John Strackbein. 

• NEW mission effort (locally funded – no BHM subsidy).  First service: January 3, 2010. 

4) Holy Word II – Pflugerville, Texas.  Pastor Don Patterson and Pastor Karl Gurgel. 

• NEW mission effort (locally funded – no BHM subsidy).  First service: September 2010. 

5) Living Word – Marble Falls, Texas.  Staff Minister Bob Hill. 

• Moving from a hotel conference room to a leased facility (locally funded – no BHM 
subsidy).   

• Dedication service for the new facility will be on Sunday evening, July 18, 2010. 

6) Encouragement and assistance to various congregations and pastors.   

• Mission Counselor Ed Schuppe has worked with 16 congregations/pastors in the South 
Central District during the past two years. 

Definition of Mission Encouragement: Part of the purpose of the District Mission Boards (DMB) is to encourage 
individuals, groups and congregations in their outreach and ministry plans.  A congregation or a group may request 
assistance from its DMB to investigate a new area of ministry of the congregation or a new location.  It might also include 
older congregations that need to regain their focus in reaching out to changing neighborhoods.  The DMB will assist the 
organization by allowing the Mission Counselor to work with them, helping them find other outside advisors, or finding 
other congregations to partner with them in ministry.  This assistance and support does not include financial assistance 

from Home Missions. 

Definition of Mission Enhancement: A congregation or ministry group has seen a need to enhance its ministry program.  
Plans have been developed and the congregation or group has committed personnel and financial resources to the 
program.  However, the local financial resources are not enough to permit the plan to succeed.  With the approval of the 
DMB, plans and financial needs are submitted to the Board for Home Missions (BHM).  If approved by the BHM, 
financial resources are approved for a limited time.  The limited funding will normally be for 3-5 years.  If the program 

cannot be supported locally after the approved limited funding by the BHM, alternate funding must be secured. 
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Field Reports: Mission Enhancement 

7) Holy Word – Austin, Texas.  Pastor Don Patterson (plans are in place to call a staff 

minister). 

• Hispanic outreach ministry effort (locally funded – no BHM subsidy). 

8) Redeemer – Edna, Texas.  Pastor Andy Schroer. 

• Hispanic lay-worker for outreach ministry effort (funded through Kingdom Workers 
National Project). 

Field Reports: Mission Establishment 

9) Christ the Lord – Sienna Plantation, Texas.  Pastors Larry Schlomer and David Bivens. 

• Preliminary approval from CEF for property and construction loan at Sienna Plantation 
campus. 

10) Beautiful Savior – Bella Vista, Arkansas.  Pastor Neil Hansen. 

• This is a POTENTIAL project that could classify the congregation as an unsubsidized 
mission.  If approved, the congregation would work in communication with the DMB and 
have access to CEF. 

 

Field Reports: Mission Development 

11) Abiding Savior – Killeen, Texas.  Pastor Steve Dorn. 

• Mission Development phase (receives BHM subsidy, decreasing annually). 

• Next step: Complete a Mission Program Support Agreement for FY2011-2013.  

12) Christ the Rock – Round Rock, Texas.  Pastor Matt Doebler. 

• Mission Development phase (without BHM subsidy). 

• Next step: Complete a congregational constitution. 

Definition of Mission Establishment: The DMB in coordination with BHM has studied a location and has determined that 
there is potential to support a new congregation.  All “exploratory” work has been completed prior to submission of a 
request to establish this ministry.  A ministry plan has been developed, ministry partnerships identified and resources 
required to activate the plan have been determined.  When funding is approved by the BHM, the ministry team will be 
gathered, the plan activated and the ministry started.  The Establishment Phase should require approximately 2-3 years.  
No later than the middle of the third year after the ministry team has been functioning, the DMB will determine if this 
ministry is a viable opportunity to serve the Kingdom.  If it is determined that it is viable, action should be initiated to 

enter the Development Phase.   If not, an alternate form of ministry without BHM funding should begin. 

Definition of Mission Development: The DMB in coordination with the ministry team has determined that a ministry has 
been established and is ready to move toward a goal of self-support. The DMB has approved the ministry plans that the 
ministry team has developed and the resources needed to support the plan.  The plan should include financial planning 
that would have the ministry off of BHM financial support within 5-7 years.  If financial plans cannot be developed to 
meet this timetable, alternate financial arrangements need to be considered. 
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Field Reports: Mission Enrichment 

13) Victory of the Lamb – Katy, Texas.  Pastor Nathan Buege. 

• Summer student assistant, a.k.a. “summer vicar” (BHM special funding from LWMS) 

14) Christ Alone – Keller, Texas.  Pastor Paul Seager. 

• Technology/Equipment grant (BHM special funding from LWMS). 

15) Mission Enrichment Funding Sources.   

• Special funding may be available throughout the year.  Contact the DMB Chairman about 
potential outreach plans you have to see if funding might be available. 

Other Items to Report 

16) WELS Missions. In an effort to better communicate the growing number of opportunities to 
reach out with the gospel to the lost, the Home and World Missions offices have put together a 
booklet entitled: Missions.  It is included with your district convention materials.  Please take a 
moment to look at the booklet.  [Opportunities List] 

17) WELS Campus Ministry. Ministry to students on secular college campuses is the 
responsibility of the Board for Home Missions Campus Ministry Committee.  Among other 
things, the committee manages contact information for over 8,000 college students.  Please look 
through the membership at your congregation and register your college students with WELS 
Campus Ministry.  The website is www.wels.net/campus-ministry. A handout with the web 
address and additional information is included with the convention materials. 

18) WELS Cross-Cultural Consultant. Pastor Tim Flunker serves as the Hispanic Cross-
Cultural Consultant for the Board for Home Missions.  Given our geographic location, Hispanic 
ministry would seem to be something that should be increasingly prevalent in our district.  Pastor 
Flunker is an asset in getting things started.  A handout with more information is included with 
the convention materials. 

19) WELS Kingdom Workers.  There are several ways that Kingdom Workers is able to help 
congregations get out the good news about Jesus.  Details can be found online at: 
www.WELSKingdomWorkers.org.   

• Kingdom Workers Regional Chapters (currently only in the greater Austin metro and 
surrounding areas). 

• Tentative deadline for Faith in Action and National Projects requests: August 15, 2010. 

Definition of Mission Enrichment: Various individuals, groups, and organizations donate funding to help ministries over 
and above their normal operating budget.  A ministry team can submit a request at any time through its respective DMB 
and if funding from one of these sources is available, the administrators of Home Missions will act on the request.  All 
requests must be approved by the DMB to ensure that they are part of the ministry team’s program and included in their 
plans.  This area includes funding from WELS Kingdom Workers (WKW), Thrivent, and Lutheran Women’s Missionary 
Society (LWMS).  In some cases, requests may be accepted only at a specific time of the year. 
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20) District Mission Board.  The DMB down-sized from six men to four men in July 2009.  
This was done primarily to better reflect the work load to board member ratio.  It also was a pro-
active, voluntary cost saving measure.  Sincerely thanks to Mr. David Bertram and Pastor Joel 
Sauer for their years of service on the DMB. 

21) Vicars in Mission Settings.  The Vicar in Mission Setting program works with local 
congregations to place vicars into congregations with mission settings.  The program awards 
grant funding to help offset the cost of a vicar ($34,800).  The South Central District will have 
two vicars serving in mission settings in 2010-2011: Holy Word – Austin, TX, and Beautiful 
Savior – College Station, Texas.  (The vicar in College Station, Texas, is featured in the June 
letter from the office of WELS Ministry of Christian Giving.)  Twenty-three Vicars in Mission 
Settings requests were prioritized to receive some funding assistance through the Board for 
Home Missions and Wisconsin Lutheran Seminary.  Forty-one requests had been received.   

22) Evaluation Task Force.  In September 2009, the Board for Home Missions formed the 
Evaluation Task Force (ETF) to review the operation of the Board for Home Missions.  The ETF 
presented a preliminary report to the BHM in April 2010.  After considerable discussion, a one-
page preliminary report summary has been created for the district conventions to discuss.  The 
key topics are structure, mission counselors, and new mission starts.  The summary is attached to 
this report. 

23) WELS Church Extension Fund.  There are 18 congregations in the South Central District 
that have a loan with CEF.  It was, is, and will continue to be a vital part of the work in reaching 
out with the gospel.  Thank you for supporting the WELS CEF and promoting it in your 
congregation. 

24) October Family Conference.  The DMB is working with the “conference planning 
committee” on the agenda for the Family Conference at Galveston in October 2010.  Preliminary 
plans are to have two 75 minutes sessions dedicated for specific teacher and pastor topics.  The 
rest of the sessions will be for both pastors and teachers. 

25) WELS Connect Website.  Please continue to familiarize yourself with the WELS Connect 
site.  The BHM will be using the Connect site for all ministry requests in the near future.  The 
online process is already in place for the Vicar in Mission Settings request.  Each called worker, 
and each congregation, should have an account and password.  If you do not, you may contact 
support@WELS.net. 
 
We are forgiven! 
 
 
 
Pastor Caleb Schoeneck 
WELS South Central District Mission Board Chairman 
 
Beautiful Savior Lutheran Church 
1007 Krenek Tap Road  
College Station, Texas 77840 
Office: 979-693-4514 
Email: CalebSchoeneck@gmail.com 
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BOARD FOR HOME MISSIONS -- Evaluation Task 

Force Report to the Districts 
 

Background  
At the Fall 2009 Board for Home Missions (BHM) meeting, the BHM established a task force to 
look at all aspects of Home Missions’ ministry. The goal of the task force was to find ways to 
improve efficiency so that the BHM might better rise to the challenge of opening new churches 
in North America.  
 
To accomplish this work, the task force conducted interviews of the BHM administrators Harold 
Hagedorn and Mel Schuler, WELS President Mark Schroeder, Seminary President Paul 
Wendland, and others. The task force surveyed current and former mission counselors, both 
those who serve in traditional settings and those who serve in cross-cultural settings. In addition, 
the task force surveyed over 100 pastors who have worked with mission counselors, as well as 
every current member of every current District Mission Board (DMB).  
 
What follows in this report is a summary of potential changes the task force is considering. The 
final report will be shared at the Fall 2010 BHM meeting.  
 

Structure  
The task force is considering the following internal structure changes, none of which require 
alterations to synodical or district constitutional bylaws.  
 

The task force is considering that the BHM alter the way it elects the Executive Committee 

(EC). The EC does synod wide prioritization and budgeting for the BHM. Currently, the 
Executive Committee consists of the BHM Chairman (elected by the synod in convention) and 
four members of the BHM, elected by the BHM. At present, 40% of the EC members are from 
one district. To allow for broader representation, the task force recommends the BHM divide the 
country up into four regions, and that the BHM then elect two representatives from each region 
to the EC. The EC would thus consist of eight members, one pastor and one layman from each of 
the four regions (elected by the BHM), and the BHM Chairman (elected by the synod in 
convention).  
 

The task force is considering performing training and prioritization on the regional level. 

Currently, when synod-wide mission requests are brought to the EC, only four of twelve districts 
have a man who has first-hand knowledge of the request. Electing an EC from four regions and 
discussing requests on the regional level allows each DMB to “have the ear” of two EC 
representatives. The task force believes that doing prioritization work on a regional level will 
allow for the BHM to allocate resources more effectively. The task force believes that doing 
DMB training on the regional level will increase efficiency and uniformity among the DMBs.  
 
The task force is considering the formation of a Cross-cultural Committee. This committee 
would also consist of two members of each region, as well as the cross-cultural consultants. They 
would consider and prioritize all cross-cultural requests, based on BHM budgetary dollars 
earmarked only for CC work, and then forward their recommendations to the EC. We see two 
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benefits in this. First, it acknowledges that the approach to CC ministries is often vastly different 
than to traditional home ministries. Secondly, it helps us maintain an appropriate balance in the 
budgetary percentages between traditional and cross-cultural ministries.  
 

Mission Counselors  
The task force reaffirmed the value of the Mission Counselor (MC) program. The MCs are able 
to be on-site in mission fields to a degree that DMB members cannot (due to the fact that many 
DMB members have full-time calls and jobs). Thus, the MCs serve as the eyes, ears, and mouth 
of the DMBs in our mission fields.  
 
Our considerations for the MC program pertain to what we believe is the desire of the WELS 
constituency and of the BHM: to make the establishment of new churches the greatest priority of 
the BHM.  
 

The task force believes that the BHM should maintain the mission counselor program at 

three traditional MCs, and two cross-cultural MCs (Hispanic and Asian). Thus, in the task 
force’s preliminary report at the Spring 2010 BHM meeting, it was recommended that we do not 
replace MC Wayne Schultz when he retires this June. Instead, the task force recommended 
retasking the remaining three MCs as now described.  
 

The task force is considering having the mission counselors be tasked by the pastoral 

administrator of the BHM and accountable to the nine-member EC of the BHM. This 
allows MCs to be tasked where and when opportunity arises, rather than being tied to one 
geographic region. Currently, if the Lord opens many doors for us in one geographic area, it 
would mean that only one MC’s workload increases. This change would allow for a more even 
distribution of work-load.  
 

The task force is considering having the BHM limit much of the MCs’ efforts with non-

subsidized congregations. The task force recognizes that the MCs have done much to help 
established (non-subsidized) congregations. We also recognize that some of that help can come 
from other WELS agencies (a district Commission on Evangelism, the Commission for 
Congregational Counseling, etc.). Thus, while the MCs would, at the direction of the EC, still 
work with some “mission critical” established congregations, in most cases requests for help 
from established congregations would be directed to the WELS Congregation & Ministry 

Support Group. This allows the MCs to focus on new mission fields: helping identify locations 
which are ripe for a WELS church, providing more frequent nurturing and encouragement for 
congregations that are in the infancy stages, and providing better oversight in areas where the 
BHM has allocated large resources.  
 

The task force is considering that the pastoral administrator position be expanded to 

include MC-type responsibilities, such as training DMBs, disseminating resources, etc. We 
believe that having consistent practice and training across all the DMBs will provide for 
increased efficiency. Having consistency in the way requests are brought forth to the BHM will 
allow for those requests to be compared and prioritized fairly. Having every DMB equally 
equipped in nurturing missionaries and encouraging mission-mindedness will be, we believe, a 
blessing for our synod.  
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New Starts  
The task force believes that right now opening new congregations should be the highest priority 
of the BHM. We believe the BHM has not done well at communicating the opportunities that the 
Lord of the Church has placed before the WELS. That must change.  
 

The task force is considering having the BHM publish not only what by God’s grace we 

have done in Home Missions, but also what by God’s grace we want to do. We took note of 
the ample home mission opportunities, such as in the South Atlantic, where the DMB has a list 
of seventeen locations they believe provide excellent opportunities for the WELS to plant new 
churches. For five of those locations, they have had DMB members or their MC in the field. 
They have estimated budgets for those locations from start-up through self-sufficiency. Through 
the internet and a synod-wide report, the task force feels opportunities such as these, from across 
the country should be placed before the WELS people.  
 

Subsidiaries  
The task force is grateful for the partnerships that exist between the BHM and both the WELS 

Church Extension Fund (CEF) and WELS Kingdom Workers (WKW). We are thankful that both 
of these agencies have been eager to look for ways to increase their support of the work of 
establishing new congregations. We are excited by the possibility of working with CEF and 
WKW to expedite resources for new starts. The task force continues to explore the possibilities, 
and will include final recommendations at the Fall 2010 BHM meeting.  
 
The task force is also grateful for the work that the Campus Ministry Committee (CMC) does on 
behalf of the BHM. We see no reason for any change in this area. We recommend the CMC 
continue to have two representatives on the BHM.  
 

In Summary  
The members of the task force believe that even in these economically challenged times, the 
Lord of the Church can and will provide everything we need to open new congregations. We 
believe that if we plan and adjust accordingly, we can aggressively expand home mission efforts 
across the country.  
 
We welcome all thoughts and questions.  
Respectfully submitted,  
 
The BHM Evaluation Task Force  
Rev. Keith Free  
divinewd@charterinternet.com  
715-341-2915  
 

Rev. Jon Hein  
pastorhein@gmail.com  
843-873-5522  
843-860-1838 (cell)  
 

 
 

Dr. Martin Mahoney  
m.d.mahoney@centurytel.net  
636-978-4146  
314-749-8890 (cell)  
 

Mr. John Tappe  
tappe@juno.com  
715-427-3823  
 

Mr. Robert Timmerman  
rltimmerman@gmail.com  
512-794-0334 
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John Hering (14)  Brent Nemmers (12) Vilas Glaeske, Dist. Pres. 
8317 Victory St 906 Timberbend Trail 4431 Hwy FM 115 
Rowlett, TX 75089     Allen TX  75002 Scroggins, TX  75480 
972-475-6389 972-390-1366 903-860-7411 
972-494-4911 (Office) 972-832-4170 (cell) 903-860-3749 
 

Juna Garcia (14) Andrew Schroer (12) Caleb Schoeneck, Miss. Bd 
3823 Woodbriar Dr 402 Nancy St 1007 Krenek Tap Rd 
Houston, TX  77068 Edna, TX 77957-3165 College Station, TX 77840-5083 
281-587-1751 361-782-3793 979-693-4514 
               
Matthew Doebler (12) Brent Besler (14)  
2504 Falcon Drive 1302 E Broadway  
Round Rock, TX 78681 Brownfield, TX  79316  
512-470-2133 806-392-177 
 

David Kapler (10)    
511 Sierra   
Mountain  Home AR  72653   
870-424-8222   
870-424-2888 (office)                              

 

June 7-8, 2010   District Convention 

Your Commission on Evangelism (COE) is here to serve you—to help pastor and 

congregation plan strategies to reach the lost with the gospel. May we share some ideas with 

you?    

Evangelism Seminars 

The COE has been offering a series of special evangelism seminars to congregations; 
� Assimilation of new members (16 Congregations) 
� Locating and Nurturing Prospects  (11 Congregations) 
� Friendship Evangelism   (Local) 
� Welcome Worship  (Local) 
� Connecting To Communities (4 Congregations) 
� Reaching Out In A Digital World (6 Congregations) 

 

Reaching Out In A Digital World:   
 
The world is changing, but God’s Word does not.  The world is changing, but our desire to 
proclaim the Gospel of Jesus Christ does not.  The world is changing, and the tools with which 
we spread that gospel are changing too! 
 
This seminar on Reaching Out In A Digital World is designed to help your congregation 
recognize and understand the many technological tools available for use in outreach. Then to 
develop a plan and mobilize the congregation members to use digital tools for personal 
evangelism.  In Luther’s day this seminar would have been called, “Reaching Out Using the 
Gutenberg Press.”  I wonder what the Apostle Paul’s email address would have been? 
 
If your congregation hasn’t made use of these seminars, please contact me. Or please share your 
idea how your commission might best reach the most members of your congregation with these 
seminars. We’re a phone call away to have a commission member hold a workshops/seminar at 
your church. Or have your pastor order the materials and present them to you. 
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School of Outreach (SoO) 

No Schools of Outreach have been held in our district for several years. Would your church 
consider hosting a School of Outreach in your area in 2011 or 2012? The file profile 
presenters love to come down south during the winter!   

� 2000 - Arkansas churches 
� 2002 - Houston  
� 2003 – DFW 
� 2005 – Austin 
� 2008 – San Antonio 

If you would like more information, please go to: https://connect.wels.net and click on 
Congregation and Ministerial Support.   

The Web 

WhatAboutJesus.com continues to attract interest and connect with those who are attempting to 
grow in understanding Christ or to share their faith. The site has over 30,000 hits every month. 
Another part of the www.WhatAboutJesus.com ministry is the Daily Devotions. In 2009 over 
26,000 subscribers signed up. Podcasting has also been added to the devotions. The survey 
revealed that members are also forwarding these devotions to friends and the potential of readers 
could be hundreds of thousands.  Your WELS Commission on Evangelism is also dreaming 
about the day when we can call a “cyber pastor.”  

Resources 

� Demographic Overview: Do you know the demographics of your neighborhood?  Get a 
simple one page overview by zip code at www.zipskinny.com.  

� Outreach Newsletters is a collection of twelve one-page articles designed to help 
congregations reach out with God's Word to people in their parish areas and on their 
prospect lists. To provide flexibility for use of these newsletters, we supply them as 
electronic files recorded on a CD. A Spanish translation is included on the disk. The cost 
of the CD is $25.00 plus shipping sold at Northwestern Publishing House. A few disks 
from past years are also available for a reduced rate. 

� Evangelism Sunday materials are provided for congregations to focus on evangelism at 
a special worship service. If your church hasn’t conducted an Evangelism Sunday 
recently, perhaps you could give it a try – www.connect.wels.net. 

� Evangelism Fliers from the COE are available from NPH.  You may choose from a 
series entitled, “I AM” or “What about Jesus” or “The Church is Not About.”  

Respectfully Submitted,  
Pastor John Hering 
District Coordinator 
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SOUTH CENTRAL DISTRICT  

Commission on Youth Discipleship  
REPORT TO DISTRICT CONVENTION 

June 2010 
 

MISSION & VISION 
WELS Youth Discipleship exists to encourage and assist congregations and parents as they 

nurture youth in the Word from birth through high school. Our goal is to provide counsel and 
resources in person, print and online. We also seek to provide opportunities for learning, 
planning and networking through workshops. 
 
Our vision sees every congregation actively partnered with parents to nurture youth: their 

perspective, potential and place in the body of Christ. 

 

WELS CYD 
Since last summer the WELSCYD coordinator and assistant positions have been vacant.  Last 
December Adult and Youth Discipleship together encouraged COP to leave Adult Vacant and 
call for Youth, rather than call for a combined position. Eric Roecker has since received and 
returned that call. Now the decision to call is again up for question. 
 
As a result of these vacancies, the work of CYD has been limited. Because of the uncertainty of 
calling or not, planning has been difficult. We’re not sure if we’re on temporary hold or for how 
long. What can/will the Synod be able to do? What can/should the districts do? Your feedback is 
necessary and welcome. 
 

RESOURCES 

In Person: 

• Y-ME Academies have been put on hold until someone is able and willing to oversee. 

• District leaders are willing to consult as requested. 
 

Online/Video: 

• Most online resources have moved to the WELS Connect site. 

• District events and news are posted at www.WELSCYD.net 

• www.LivingBold.net and www.KidsConnection.tv  and www.ParentsCrosslink.net still exist 
but don’t have new content without oversight. 

• The future of Kids Connection videos is in danger. 

• www.university.wels.net (WELS.net University) has self-guided courses for parents and 
Sunday School teachers.  

• The EVERYDAY videos are available at www.streams.wels.net.  DVDs with all videos and 
Bible Studies for each video are still in production. 

• WALK IN MY WORLD 1 & 2 video teen Bible studies are available through NPH. 

• Confirmation Self-Study is also available through NPH. 
 

In Print: 

• Back Issues of Partners, Sowers & Seeds, and REACH are available online.   
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• Pastor John Backus of Muskego is working to refresh 1990 teen Bible study series “Insight”. 

• Creating Youth-full Churches and Making Right Choices are other available and useful 
studies. 

 
Int’l Youth Rally: 

• As with most other Synod-run things, the International Youth Rally is up for question. First, 
WELSCYD decided to postpone the next rally until 2012. We are in the process of possibly 
forming a planning group. 

 

DISTRICT EVENTS 
 

Camp Shiloh Summer Camps 

Teen Camp (going into grades 9-12): June 13-18 
Faith in Arts and Crafts Camp (grades 2-12): July 11-16 
Pathfinders Camp (going into grades 3-5): July 18-23 
Trailblazers Camp (going into grades 25-30): July 25-30 
 
If you’re congregation is planning a youth-related event and would like to invite district 
congregations to attend, we are happy to publicize your event by mail and website. 
 
I would encourage all congregations and youth groups, if you feel that you are doing something 
in the area of youth discipleship, and doing it well, that you would share your ideas, strategies 
and plans with me and others in the district. 
 
Mission Trips – Since there will not be a youth rally next summer (2011), we are encouraging 
congregations and youth groups to consider mission trips. They offer opportunities to serve other 
congregations and their communities as well as personal growth, experience, travel and fun.  
  
Hopefully both the WELS CYD and district commissions will be able to offer some guidance 
and direction for planning such trips.  I am aware of three district congregations that are planning 
youth mission trips this summer: Abiding Word in Houston (Kyle Bitter), Immanuel in Ft. Worth 
(Josh Walker), and Holy Word in Austin (Chad White).  I am happy to share with you what Holy 
Word has done for the last 11 years in Arizona. 
 

QUESTIONS, CONCERNS, FEEDBACK 
We certainly welcome any questions, concerns and/or feedback anyone has to offer. We are here 
to serve the district, its congregations and families. Please tell us how we can help and serve 
better. 
 
Thanks for the opportunity to serve! 
 
Chad White 
Staff Minister, Coordinator           
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South Central District Adult Discipleship Team 
Pastor Nate Buege, Pastor Chris Esmay, Teacher Kyle Raymond 

 

June 2010 District Convention 
      

1.  Called Worker Continuing Education – Leadership Institute* 
 

 When?  Tomorrow - Wednesday, June 9, 2010 
 Where? Calvary, Dallas 
 Cost?  $125 per module, one in the morning and one in the afternoon 
 Sign up? Contact Kyle Raymond 512.287.1327 or kyleraymond@sbcglobal.net 
 Leaders? Mr. Jim Henrickson 
 

2.  Called Worker Continuing Education – Martin Luther College 
 

Pastors:     Summer Hebrew Grammar Review   Prof. Paustian  July 12-16 
     Hebrew Institute        Prof. Nass   July 19-23 

  

Teachers:  Many opportunities, too many to list here 
Questions - contact Prof. Dave Bauer at bauerdt@mlc-wels.edu or go to… 

http://www.mlc-wels.edu/home/administration/offices/specialservices/summer2010/summer10emails/04jun10/ 

 

3.  Called Worker Continuing Education – Israel and the End Times* 

    (Special focus on the rapture, the millennium and the role of Israel) 
  

When?  Mon-Tue, August 2 and 3 
 Where? Abiding Word, Houston 
 Cost?  The more people who sign up, the less it costs (last yr = $50 each) 
 Sign up? Contact Chris Esmay 318.792.7068 or pezonthelakes@suddenlink.net 
 Leaders? Professor Forrest Bivens 
 

4.  Women’s Ministry Committee Congregational Contact Person  
(if you haven’t already found one from your congregation) 

 

 When?  NOW 
 Where? HERE 
 Cost?  NONE 
 Sign up? QUICKLY 
 Contact? Sally Valleskey – sally.valleskey@abidingword-wels.org  OR see 
   Marilyn Miller or Fran Pruitt by the display here at district convention 
 

5.  South Central District Marriage Retreat  
 

 When?  Fr-Sun, February 11-13, 2011 
 Where? Stagecoach Inn, Salado, TX 
 Cost?  Around $300 per couple 

 

*This class is pastor/principal/teacher/layman friendly 
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South Central District Special Ministries Report 
 

 

STRENGTHENING, ENCOURAGING AND EQUIPPING GOD’S PEOPLE  

TO SERVE PEOPLE WITH SPECIAL NEEDS 

 

 

Special Ministries Display 

At the Special Ministries display table there are brochures and other resources.  Please stop by 
look over the materials.   

 

 

Giddings Ministry 

Twice a month I go to Giddings, TX, to conduct Bible study with the juveniles at the Texas State 
School.  This Texas Youth Commission facility has over 300 boys and young men ages 15-21 
who are incarcerated for an average of 3 years there.  Many have been convicted with much 
longer prison times but are receiving this last chance to avoid the penitentiary.    It costs about 
$110 per trip.  If any congregation or individual would like to sponsor a trip, please let me know.   

 

 

Mental Health Care 

This year take a moment to focus on the Mental Health needs of members of your congregation.  
To aid in dealing with special counseling issues involving mental health needs Wisconsin 
Lutheran Child and Family Services is offering a new service called “Member Assistance 
Program”.  Please see the special handout prepared for our District Convention by WLCFS.  We 
are using it at Prince of Peace in Houston.  More information is on the announcement slides in 
the entryway and at the Special Ministries Table.   
 

Pastor Jonathan Semro 

South Central District Special Ministries Coordinator 

 

 

Areas of Ministry 

Health and Wellness + Special Education + Visually Impaired + Mental Health Care 

Called Worker Care + Military Service + Prison Ministry + Deaf/Hard of Hearing 
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Synodical Council Report 
 

Mr. Harvey Dunn, the newly appointed (2009) representative of the South Central District to the 
Synodical Council presented on the following points to the Convention: 
 

• What is the Synodical Council? 

• What does the Synodical Council do? 

• The development of the Long-Range plan by COP and SC 

• The 2009-2011 biennium budget 

• The outlook for the 2011-2013 budget 
 
He closed with a prayer, the words of Paul to the Thessalonians: 
 
We always thank God for all of you, mentioning you in our prayers.  We continually remember 
before our God and Father your work produced by faith, your labor prompted by love, and you 

endurance inspired by hope in our Lord Jesus Christ (1 Thessalonians 1:2-3). 
 

The presentation itself was a PowerPoint and is available for viewing at the District Website:  
http://scdwels.wordpress.com/reports/ 
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WELS Long Range Plan for 2017 
 

UNDERLYING PRINCIPLES 

 

 “Everything that was written in the past was written to teach us, so that through endurance and 

the encouragement of the Scriptures we might have hope.  May the God who gives endurance 

and encouragement give you a spirit of unity among yourselves as you follow Christ Jesus, so 

that with one heart and mouth you may glorify the God and Father of our Lord Jesus Christ” 

(Romans 15:4-6). 

 
We affirm that only the gospel of Jesus Christ can create and sustain faith. Thus, spiritual results 
related to the growth of the Holy Christian Church are completely in the hands of God the Holy 
Spirit. The Holy Spirit uses the Means of Grace to accomplish the results that only he can work, 
and he has entrusted the Means of Grace to human beings as his messengers. It is, therefore, a 
stewardship issue that we are outlining in this document. We want to be faithful stewards of the 
resources God has given us by planning our activities (sometimes called “strategies”) in order to 
move toward the goals (sometimes called “results”) for the visible church known as the WELS, 
which we, under God’s blessing, hope to attain. 
 
At the heart of our planning for the future is our desire to seek the lost as well as nurture the 
found. We do that as individuals and as congregations working together in a confessional 
Lutheran church body, that is, we carry out our gospel ministry together while standing squarely 
on all the truths of Scripture as expressed by the Lutheran Confessions. At all times and in all we 
do our focus is the cross of Christ Jesus. 
 
In planning for the future, the leaders of our synod not only desire to be good stewards but also 
recognize that they are responsible to the members, called workers, congregations, commissions, 
and boards of the synod. The leadership groups of our synod, in particular the Synodical Council 
(SC) and Conference of Presidents (COP), will continue to review the synod’s organizational 
structure so that it operates in the best and most appropriate way, fostering a spirit of unity, 
supporting the gospel ministry we carry out together, and making the most of every opportunity 
the Lord places before us. Therefore, we place all things confidently into the hands of our 
gracious God and make our plans in this working document in keeping with his revealed will. 
 

 

FOUNDATION FOR LONG RANGE PLANNING – OUR PURPOSE 

 
For the purpose of communicating to people inside and outside of our church body, the synod in 
convention has adopted this purpose statement: 
 

As men, women, and children united in faith and worship by the Word of God, the 

Wisconsin Evangelical Lutheran Synod exists to make disciples throughout the world 

for time and for eternity, using the gospel in Word and sacrament to win the lost for 

Christ and to nurture believers for lives of Christian service, all to the glory of God. 
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The focused purpose of our work as a corporate synod structure is summarized in our 
constitution: 
 

The object and purpose of the synod shall be to extend and conserve the true doctrine 

and practice of the Evangelical Lutheran Church: 

a) By assisting and counseling in every appropriate way the pastors, teachers, and 

congregations affiliated with the synod; 

b) By establishing and maintaining theological seminaries, colleges, academies, 

schools, and other institutions of learning; 

c) By establishing and maintaining home and world missions and such charitable 

institutions as it may deem appropriate to its calling; 

d) By printing, publishing, purchasing, selling, and disseminating literature that 

maintains Lutheran doctrine and practice;  

e) By furnishing appropriate literature for parish schools, Sunday schools, 

missions, institutions, and churches. 

 

For the purposes of planning, of marshalling resources as good stewards of God’s blessings, and 
of encouraging unity in spirit, the leaders of our synod have noted the constitutional priorities 
articulated by recent synod conventions and have summarized the purpose of our work as a 
synod with this planning guide: 
 

The Wisconsin Evangelical Lutheran Synod exists to give all glory to God by upholding, 

defending, and proclaiming the truth of the Holy Scriptures as articulated in the 

Lutheran Confessions, and by providing a means for congregations and their members 

to extend the reach of their God-given mission of proclaiming the gospel in Word and 

Sacrament through joint mission efforts at home and abroad and through the training of 

called workers. 

 

 

LONG RANGE PLANS – THE PICTURE IN 2017 

 

Worldwide Identity as Confessional Lutherans 
As we approach the 500th anniversary of the Reformation, we note the realignment of 
confessional Lutherans in North America and beyond so that by 2017: 

• WELS will be known as a confessional Lutheran church body, firmly founded on the 
Holy Scriptures and joyfully proclaiming the saving love of Jesus Christ to as many 
people as possible around the globe. 
 

World Missions 
Recognizing the need for billions of souls to hear the gospel, by 2017, the Board for World 
Missions (BWM) will: 

•  have a world mission team (from administration to national churches) that agrees on a 
scriptural understanding of missiological terms, philosophy and implementation. 

• have six regional seminaries (4 in 2010), ten national theological professors (3 in 2010), 
ten functional Bible Institutes (8 in 2010), and regular curricula supplemented by distance 
learning. 
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• be publishing at least 1/3 of the necessary course materials in at least 20 languages. 

• operate in 30 countries (23 in 2010). 

• serve over 150,000 souls worldwide (107,000 in 2010). 

 

Home Missions 

Recognizing that the process of encouraging, enhancing, establishing, developing and enriching 
missions in North America involves partnerships with congregations, groups and individuals, by 
2017, the Board for Home Missions (BHM) will: 

• open 10 new missions a year (4 in 2010). 

• start 40 new ministry enhancements a year (10 in 2010). 

• subsidize mission efforts in 200 congregations (150 in 2010), with ten missions and 40 
ministry enhancements going self-supporting every year. 

 

Ministerial Education 

Mindful of the precious Lutheran heritage of the unconditional gospel that has been passed to our 
generation with remarkable clarity, by 2017, the Board for Ministerial Education (BME) will: 

• graduate from Wisconsin Lutheran Seminary (WLS) approximately 30 pastor candidates 
annually (42 in 2010), reflecting the actual number of pastor-track students already 
enrolled in 2010 at MLC, allowing an approximately 10% vacancy rate in our parishes 
(5% in 2010). 

• graduate from Martin Luther College (MLC) approximately 50 teacher candidates (50 in 
2010) who can serve anywhere annually, allowing every Early Childhood Center, 
Lutheran Elementary School, and area Lutheran High School to be staffed by 
synodically-certified directors, principals and teachers.  There will be 40 additional 
graduates annually who can serve only in limited geographic locations (40 in 2010). 

• graduate from MLC staff minister candidates and laymen who meet the needs of local 
congregations. 

• in collaboration with the COP and Congregation and Ministry Support Group (CMSG), 
have in place for all ministerial education schools self-supporting continuing education 
courses in a wide variety of formats for called workers, with a strong component of 
equipping the saints for the strengthening of local congregations. 

• have working relationships between WLS, MLC, Michigan Lutheran Seminary (MLS), 
Luther Preparatory School (LPS), and Home and World Missions to supply the needs of 
each of our mission fields, home and abroad, and our sister churches in the Confessional 
Evangelical Lutheran Conference (CELC). 

 

Congregation and District Ministry 

Recognizing the vital importance of congregational health and the impact of called workers 
growing spiritually, personally, and professionally, by 2017, the COP and the CMSG will 
collaborate with WLS and MLC to provide counsel, resources, and training for all congregations 
to: 

• strive for an increasing percentage of participation in worship and Bible study. 

• improve assimilation, fellowship (relationships and meaningful connections) and service 
opportunities in church and community, with an emphasis on Christian vocation. 

• strengthen the overall quality of education, specifically instruction and leadership, in our 
early childhood centers, Lutheran elementary schools (LES), area Lutheran high schools, 
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and other children’s ministries, so that they demonstrate excellence in both nurture and 
outreach. 

• find ways to connect with the people of their communities and make use of outreach 
opportunities to share Jesus’ love with as many people as possible, including those with 
special needs. 

• support formal and informal programs for the spiritual, personal, and professional growth 
of called workers. 

• support the work of the synod with 10-15% of offerings for Congregation Mission 
Offering (CMO) (8%, 2010), with 100% of congregations participating (92% in 2010). 

• reflect synodical unity and vitality in all aspects of congregational practices. 
 

Resources 

It is the stated goal of WELS leadership and the synod in convention to have Congregational 
Mission Offerings serve as the primary source of financial support for synodical ministries. In 
order to carry out the plans and goals listed in this long range plan, under God’s blessing and by 
his grace alone by 2017 we pray that our total synodical budget will be $38 million per fiscal 
year with $30 million of that coming from Congregational Mission Offerings ($22.7 million in 
fiscal year 2009-10). 

 

Resource Allocation 

With the direction of recent synods in convention, and flowing from the plans above, in 2017: 
- Missions will utilize 40-45% of CMO and Financial Stability Fund (FSF) resources (40% 

in 2010). 
- Ministerial Education will utilize 30-35% of CMO and FSF resources (30% in 2010). 
- Congregation and District Ministry will utilize 10-15% of CMO and FSF resources (14% 

in 2010). 
- Ministry Support will utilize 10-15% of CMO and FSF resources (16%, including 5% 

debt retirement, in 2010). 
 

 

STRATEGIES TO REACH LONG RANGE PLANS 

 

Worldwide Identity as Confessional Lutherans 

In the years leading up to 2017, WELS will: 
- clearly and consistently express ourselves to the world as confessional Lutheran in 

doctrine and practice. 
- maintain communication with the church bodies of the CELC and seek out the fellowship 

of other confessional Lutheran churches around the world. 
- make every effort to identify confessional Lutherans in the United States and to rejoice in 

doctrinal unity when such unity can be determined. 

 

World Missions 
In the years leading up to 2017, the BWM will: 

- enter new fields as God gives the opportunity. 
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- work with Home Missions and Ministerial Education to build awareness of the Church’s 
mission to the lost and support of World Missions work among called workers and 
constituency. 

- work with Ministerial Education to develop a worldwide ministerial education system on 
the model of basic Christian instruction, then Bible Institute, then seminary. 

- publish foundational materials at all levels of theological development in as many 
targeted languages as possible. 

- streamline administration and increase joint planning with other administrative units. 
 

Home Missions 

In the years leading up to 2017, the BHM will: 
- prioritize funding with a balance of immediate opportunities and targeted efforts for long-

range impact. 
- streamline the communication, support structure and resources in the field and in the 

offices. 
- provide proactive assistance and strategies to reach the lost with the gospel. 
- mentor new personnel in mission settings. 
- partner with World Missions, Ministerial Education, and other leaders to communicate 

the urgency for outreach and to develop helpful tools and resources. 

 

Ministerial Education 

In the years leading up to 2017, the BME will provide coordination, stressing efficiency and 
fiduciary responsibility, as: 

- Wisconsin Lutheran Seminary (WLS) and Martin Luther College (MLC) graduate 
students who are confessional in stance, evangelical in approach, mission-minded in 
spirit, culturally sensitive, appropriately flexible, and zealous to nurture and to equip 
the saints. 

- Michigan Lutheran Seminary (MLS) and Luther Preparatory School (LPS) graduate 
students prepared to succeed at Martin Luther College. 

- MLC continues to recruit students from prep schools, area Lutheran high schools, public 
schools, and adults in our fellowship considering another career. 

- MLC expands its efforts in the training of principals, early childhood directors, and early 
childhood workers. 

- the ministerial education schools expand their efforts in continuing education of called 
workers, education of international students for service in their ethnic groups of origin, 
and education of laity for service in the congregation. 

 

Congregation and District Ministry 

Recognizing the emphases in this area changing to “training the trainers,” in the years leading up 
to 2017, the COP will: 

- foster the ministries of the CMSG(the Commissions on Congregational Counseling, 
Worship, Evangelism, Adult Discipleship, Youth Discipleship, and Special Ministries) to 
provide counsel, resources, and training to congregations and all called workers. 

- foster the ministry of the Commission on Lutheran Schools to provide training, 
assistance, expertise, and resources for the precious and valuable resources we have in 
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our early childhood ministries, Lutheran elementary schools, and area Lutheran high 
schools. 

- work with WLS, MLC and the CMSG to foster spiritual , personal and professional 
growth for all called workers through flexible programs of continuing education and 
mentoring, in order to equip, empower, and encourage lay members in their vocations 
and in volunteer service for their congregations. 

- establish a committee to publish a new hymnal by the 500th anniversary of the first 
Lutheran hymnal (1524). 

- work with all congregations to increase CMO using the 10/10 plan. 
- work with parasynodicals to enlist and coordinate their support roles in funding and 

ministry. 

 

Resources 

In order to reach an annual fiscal budget of $38 million in 2017, plans will be put in motion 
which will rely solely on the grace of God and his promises of undeserved love through Christ 
Jesus and will be applied to the hearts of God’s people through a carefully organized every-
member visit for every member of the WELS. The plans will offer specifics on how to do that in 
every congregation of the WELS – tailored for small, middle-sized, and large congregations. The 
plans will feature materials that will be brief but pointedly directing all to the “why” of joyful 
and generous financial stewardship – the cross and empty tomb of Jesus – and will include the 
“how to” of joyful and generous financial stewardship through a percentage of income offered, 
through special gifts (a possible “special offering for the 500th anniversary of the Reformation), 
and through deferred giving (estate planning). 

 

Leadership 

In the years leading up to 2017, the SC and COP will continue to work together to make the most 
of opportunities the Lord is placing before us.  Issues “on the table” include: 

- reviewing church governance issues (process and function of synod conventions, boards, 
size of SC, etc.). 

- reviewing the size and number of districts, the size of circuits, possible term limits for 
district officials. 

- reviewing the size and efficiency of synod technology, communication, and fiscal support 
offices. 

- emphasizing continuing education for all called workers. 
- encouraging collaboration in synodical support and ministerial endeavors. 
- continuously updating the strategic plan so that the process continues beyond 2017. 
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Convention Sermons and Devotions 

 
God Has a Surprise For You! 

 
Genesis 3:1-20 

District Convention Opening Sermon, Calvary Lutheran Church, Dallas, TX  
Pastor James R. Huebner  

 
“Surprise, surprise, surprise!”  A good-natured, naive country-boy named Gomer Pyle lived in 
Mayberry, North Carolina, and worked at Wally’s Filling Station.  After two years of comic 
relief on The Andy Griffith Show, Gomer got his own show on CBS from September 1964 to 
May 1969.  He was often awestruck by the simplest of things, resulting in the exclamation of his 
catch-phrases, “Shazam!” and “Surprise, surprise, surprise!” 
 
Gomer’s naiveté is a rare quality in our cynical, sophisticated, high-tech world.  But there’s 
something about that quizzical and open attitude that would stand every one of us in good stead 
when we open the Scriptures.  We’re supposed to be church leaders – pastors who dig into the 
Word of God in its original languages, teachers who ponder how to get the truths of God’s holy 
book on the level of elementary students, and lay leaders who are chosen to represent their 
congregations at a convention like this because they are known to be faithful in worship and 
active in Bible study.  So, what in all the world are bright, studious Bible readers like us 
supposed to learn from a portion of Scripture which we’ve known from our mothers’ knees?  
What in all the world can we glean from Genesis chapter three, the assigned portion of Scripture 
for this opening convention service? 
 
The answer is everything – everything about our God, our relationship with God, our attitude 
about life here, and our confidence in life hereafter.  With all that at stake, I invite you to 
approach these words of God with a Gomer-like naïveté, as though you’re pondering them for 
the first time, for: 
 

“GOD HAS A SURPRISE FOR YOU” 

I.  Rebellion (1-7) 
II.  Redemption (8-15) 
III.  Reminders (16-20) 

 
I. 

It’s hard to picture.  Bunnies and bears, lions and lambs, creatures and the Creator all got along.  
Best of all, people were walking hand-in-hand with God.  The world into which God placed 
Adam and Eve was perfect – perfect weather, perfect surroundings, perfect love for each other, 
and a perfect bond of love and trust with God himself.  Everything was good, very good.  Then, 
like a surprise hailstorm on a hot Texas afternoon, everything was bad, very bad.  Satan, in the 
form of a snake, wormed his way into Eve’s heart, “God has a surprise for you,” he told her, 
“He’s got something up his sleeve.  He’s holding out on you and not telling you that eating of 
this tree will give you super power.  If you take the initiative, if you do something, if you eat of 
this tree, you are going up.  You will be like God.”  Adam was right there, thinking to himself, 
“Who am I to step in and interrupt the fun?  Go for it, girl!  I’ll go along for the elevator ride 
with you all the way up to God-status.” 
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No stakes of any Texas hold ’em game have ever been higher.  Adam and Eve gambled with 
their lives and the lives of all people ever to be born and lost!  Life on earth would never be the 
same.  From that moment on, the Garden of Eden was no longer a parcel of paradise.  The old 
evil foe had injected the venom of sin, and sin infected all.  Bunnies ran away in fear.  Tigers 
killed.  Thistles popped up.  Spousal spats, crabby kids, anger, and abuse infiltrated the first 
home and every home thereafter.  Worst of all, the rebellion of Adam and Eve trashed their 
relationship with God.  They now had pitched their tent in Satan’s camp, and there was 
absolutely nothing they could do to crawl out, much less bleach out the stain of sin.  They tried 
cover-up and made coverings for themselves (7).  They tried hiding from the LORD God 
among the trees of the garden (8).  They tried the blame game, “The woman you put here 
with me – she gave me some fruit from the tree” … “The serpent [you made] deceived me” 
(12-13), in essence, blaming God for their mess!  For such rebellion God had every right to fling 
them into hell with their new buddy, Satan. 
 
People have scratched their heads in Gomer-like naiveté, trying to figure out why the world 
seems so out of kilter and why their lives are so dysfunctional.  Why do terrorists hijack planes 
and kill innocent people?  Why do thieves break into apartments and steal TVs?  Why do people 
get drunk or do drugs?  Why do people experiment with sex outside of marriage?  Why do 
boorish men harass women and others absent themselves into couch-potato-dom?  Why do you 
and I find ourselves looking across the aisle at other people whom we consider to be worse 
sinners than ourselves?  Why do we hold grudges, get jealous, and talk behind other people’s 
backs?  Why do we sometimes seek happiness our own way as if we are so smart, as if God 
doesn’t know what’s good for us?  Why are there problems in our synod?  Why do pastors look 
at other pastors with suspicion not compassion?  Why do we blog about people we think are 
heading the wrong way instead of talking to each other in brotherly love?  Why do we have 
synodical money problems? 
 
It’s all because of me.  Are you surprised by that?  I’m the one to blame because I have not been 
generous, kind, and loving, because I have not done all that God has wanted me to do.  And it’s 
all because of you.  Are you surprised by that?  You are to blame because you have been greedy, 
uncaring, loveless, and lazy.  And if your blood is boiling, and you’re getting mad at me right 
about now, you’re just proving the point.  Our inherited, in-born rebellion leads to such 
arrogance that we join to confess our sins and hardly mean it.  After all, no one knows how often 
I have been motivated in my ministry as a pastor not by the good news of Jesus but by my fears 
about screwing up.  No one knows how much I get tired of those runny-nose, little brats I have to 
see every day and those crabby, high-demand parents who expect me to do their job.  No one 
knows how much I wish the pastor wouldn’t be so boring, would finally stop trying to run my 
church, and would pick hymns I can sing.  No one knows.  But surprise, surprise, surprise!  God 
knows.  There can be no fruit-bearing ministry in synod or district or congregation or school or 
home unless we visit this garden and grasp the surprising but somber truth that we are the ones to 
blame.  You can do all the analysis you want.  You can try to blame it on post-modern culture or 
the economy or synodical leaders or the synod convention, but God has a surprise for you.  The 
bottom line for the problems in our world, our lives, congregations, and our synod is still our in-
born rebellion.  And there is absolutely nothing we can do to bleach out the stain of sin. 
 

II. 
If you never read the Bible before, what would you expect God to do to Adam and Eve?  
Wouldn’t you expect him to hunt them down and hurl them into an eternal dungeon?  But God 
had a surprise for them.  Instead of squishing them like bugs, he called out, “Where are you?” 
(9).  That’s laughable because he knew exactly what shrub they were hiding behind.  Why did he 
call out?  He wanted them to step out and fess up.  What did they do?  They made excuses and 
blamed him.  At that point you would expect steam to shoot out of God’s ears and flames from 



 61

his nostrils.  But God had a surprise for them.  He didn’t blast them.  He blasted Satan.  “I will 
put enmity between you [Satan] and the woman.  Despite the fact that you, Satan, have lured 
her into your camp, I will make her hostile to you as she should be.  And, Satan, I will put hatred 
between your offspring [all who follow you and do what you want] and hers [all whom I, the 
LORD, will lead to believe in me]” (15).  God promised that he would not only make Adam and 
Eve his friends again, but that many of their descendants would also trust in him rather than be 
friends with Satan.  God promised redemption. 
 
How was he going to do that?  With fireworks and fanfare?  No!  Surprise, surprise, surprise!  He 
planned to use one of the descendants of this woman.  “He [one special offspring of the woman] 
will crush your head [Satan, although] you will strike his heel” (15).  God did not at this time 
announce when or where to who that special offspring would be.  That must have driven the 
devil crazy, “Which newborn will be my nemesis?”  Satan knew that although he would get in a 
snake-like strike at the promised offspring, he could not win because God promised redemption. 
 
Redemption is exactly what Jesus won!  The Son of God declared, “People can’t live up to God’s 
standards?  I’ll do that for them!”  He vowed, “People have a credit rating of zero with God and 
a debt of sin they’ll never be able to pay?  I’ll pay it for them!”  When Jesus shouted, “It is 
finished!” (Jn 19:30), he announced to the world – to you and to me – “The serpent’s head has 
been crushed!”  That promise of redemption brightened each day for Adam and Eve for the rest 
of their lives.  By that promise they knew God would undo what they had done.  By trusting in 
that coming Redeemer – surprise, surprise, surprise – Adam and Eve had redemption. 
 
Like a man walking through a field of tall grass who gets bitten on the heel by a snake and then 
turns, shakes off the snake, and squishes its head, so Jesus was wounded by Satan’s bite, but 
shook off that snake and crushed the devil’s  head.  Satan may try to win a battle or two over us, 
but the war has already been won.  This is exactly where the Genesis three account takes our 
breath away.  In stunned amazement – because we know we don’t deserve it – we step into 
Adam and Eve’s make-shift sandals and hear the greatest surprise of all.  God DOES HAVE a 
surprise for us, a surprise that puts a lump in our throat, a tear in our eye, and a perpetual smile 
on our faces – redemption.  Say it with me.  He has redeemed me, a lost and condemned 
creature, purchased and won me from all sins, from death, and from the power of the devil, not 
with gold or silver but with his holy, precious blood and with his innocent suffering and death. 
 

III. 
The rebellion had been undone by God’s gift of redemption.  But God wasn’t done.  He had 
more to say.  If you never read the Bible before, and got to the next verses, you’d think that the 
big ouchie of child-bearing for women, tensions between the genders, sweat and pink slips in the 
work place, and especially “dust you are and to dust you will return” (19b) were ways that 
God was out to get people, slapping them around like Legos in the hands of a three-year-old.  
But surprise, surprise, surprise!  All of those things are actually loving reminders from God – to 
be sure, reminders that aren’t very pleasant – but reminders nonetheless that this world is not the 
be-all-end-all of our existence and is not our permanent home.  Even if three cars line our 
driveway, even if our investments bounce back from a market crash, even if our kids are halfway 
cute, there still will be little irritants and big disasters, paper-cuts and oil spills, fingers slammed 
in doors and doors slammed in our face  – all reminders that God has a better place in mind for 
us. 
 
I’m surprised by Adam’s reaction.  He didn’t storm out of the dug-out, kick dust on home plate, 
and stamp around in anger.  He named his wife Eve, because she would be the mother of all 
the living (20).  He said, “Let’s live our life under the shadow of the promised Savior’s cross.  
Let’s go on living till God ushers us through the escape hatch called death.  Let’s really live, not 
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with false expectations of heaven on earth that can fill an Astrodome but leave hearts empty but 
with a true theology of blood, which will be splattered on two hunks of timber, that fills hearts 
first and then fills churches.  These reminders from God are for our good so that we remain 
cross-centered and heaven-oriented as we live for him and serve him.” 
 
The older I get the more I need ticklers in my online calendar, sticky notes in my red, spiral-
bound, insurance-company calendar, and strings on my fingers.  I need reminders.  God has a 
surprise for me and for you.  He wants us to have reminders that it’s nice to live in his world, 
serve him in ministry, and develop long range plans seven to ten years out.  But he’s got 
something bigger in mind for us and something better yet to come.  A salary below synod code, 
congregational budget problems, crabby kids in class, and phone calls in the middle of the night 
from another marriage falling apart are not problems but loving reminders from God that there’s 
no unemployment in his kingdom on earth.  We’ve got work to do, and surprise, surprise, 
surprise!  God is going to continue to use sinners like us to do the work. 
 
With Gomer-like wonder we peel open our Bibles to Genesis three and find a long golden thread 
starting there and running from the Garden of Eden to Calvary outside of Jerusalem to Calvary in 
Dallas.  It’s all about Jesus and what he did for you, for me, for all, forever.  The next time 
people ask you, “What’s new?” take them to Genesis three and say them, “God has a surprise for 
you, and I’d love to tell you about it.” Amen. 
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Christ’s Love for Us, Already at His Birth 
 

Luke 2:8-11 
Monday Noon Devotion 
Pastor Marc Von Deylen 

 
Close your eyes and use your imagination.  Let’s pretend that you and I are the shepherds 
working in the fields near Bethlehem on the night Jesus was born.  We are in a peaceful, open 
field.  Then suddenly, the skies are lit so bright that the light literally encircles us.  We cannot 
bear to look.  It scares us.  Then an angel tells us that in the town of Bethlehem, the Savior had 
been born—the Messiah that we had been expecting now for quite a long time.  And then we get 
to hear the most spectacular, most awe-inspiring choir ever assembled.  Thousands upon 
thousands of angels in the sky.  And their music fills us with such peace, and yet such 
excitement.    
 
We know why the angels on high are glorifying God this night.  The angel had told us that Christ 
was born in Bethlehem and He had come to bring us peace.  That’s what this Savior, Christ the 
Lord, is all about.  Peace…for all people.  That’s what the angel had said, “I bring you good 
news of great joy that will be for all the people.”  So if the good news of great joy is for all the 
people, then that includes us shepherds who are looked down upon by others as dishonest 
thieves, and rightfully so.  And what is this peace that the Messiah is going to bring to all the 
people?  Well, the angels proclaimed it.  It is God’s favor…His good will. 
 
Then the angels leave us and the bright light disappears.  Our knees are still shaking from the 
awesome experience and there is a definite quivering in our voices as we speak to each other 
about the words of the angels.  We share some things about our lives that we are not proud of.  
As we share these shameful times of our lives, we keep reminding ourselves of what the angels 
sang: Peace to men on whom His favor rests.  God’s favor rests on me—a scheming, deceitful, 
hurtful, thief of a man.   
 
Yes, this event not only sent me to the ground shaking, it brought to my mind my past sins so 
that they are weighing heavy on me, and it awakened my conscience. And I am feeling so guilty.  
But you remind me: Peace!  God’s favor rests on you.  Well then, what are we standing here for?  
Let’s go see the Messiah, the Savior that has been born, the very Favor of God that brings peace 
to all people.  So off we head on over to Bethlehem to where God’s Favor rests…wrapped in 
swaddling clothes and lying in a manger. 
 
We look at Mary with her Baby.  Just looking at her face we know that she is looking at 
something very special.  As she gazes at the little One lying there in the manger, you can tell that 
she realizes that she is staring into the heart of God.  Then unable to contain ourselves, we crowd 
around the manger and gaze into the face of that Baby, and as Mary and Joseph do, so also we 
realize that we are gazing into the heart and soul of God.  This is God’s Favor to all men so that 
we have peace with God. 
 
And then Mary lifts the baby out of the manger and gives Him to you. And there you stand, 
awkwardly holding the Lord in your arms. And you look down into his face, and you realize that 
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you are looking at God’s Favor, His Good Will toward you—the Prince of Peace.  In your arms 
you have what everyone in Bethlehem, what everyone in the world is looking for.  While the rest 
of the world hustles and bustles, there you are, in the quiet of the night, away from the hustle and 
the bustle, looking into the face of this child, looking into the heart of God himself. 
 
“Why would the almighty God do this,” you ask yourself. “The ruler of the universe, squeezes 
himself into a 7 pound, 25-inch baby - why?”  
 
You and I know from Scripture that God would sink even lower than that night.  That night, God 
sunk into an animal’s feeding trough.  But later the sinless Son of God would sink even lower, 
suffering and dying on a criminal’s cross.   
 
As you hold this God-Baby, you realize that what you are holding against your chest would 
someday hold your sins against Himself and set you free from sin. You cannot help but smile, 
because you know that it’s because of this baby that all your sins in life have been taken away.  
It’s because of this baby that God offers to you eternal life. 
 
And so you give the baby back to Mary. But before you walk away from that stable, you take 
one last look. You see God’s love for you, his mercy, his forgiveness, his wisdom. And you 
rejoice, because you know that God is not a God who is far away, but a God who is very near. 
You don’t have to drift and wander down endless paths, looking for peace and happiness in your 
life.  God has brought His Favor and Good Will to you right there in that stable. 
 
As you and I walk away from the stable that first Christmas evening, let us now walk into the 
21st century.  Open your eyes.  Christmas time is much like it was then.  There is so much hustle 
and bustle in the city. Everyone is busy.  Everyone is hoping to find some kind of peace and 
happiness.  But for most, the search is unsuccessful.  Many people leave the holidays a little 
down, a little disappointed, and they don’t know why.  Perhaps it’s because they were looking 
for peace and happiness, but never found it in the places they were looking. 
 
But we have been where shepherds lately knelt.  We have found the Good Will of God lying in a 
manger bed—that still small voice that cries out for us this day and every day.  We have held the 
Prince of Peace in our arms.  We have looked into the face of Christ, and we have seen the heart 
of God. Amen. 
 

Luke 2:8-11 
8And there were shepherds living out in the fields nearby, keeping watch over their flocks at 
night. 9An angel of the Lord appeared to them, and the glory of the Lord shone around them, and 
they were terrified. 10But the angel said to them, "Do not be afraid. I bring you good news of 
great joy that will be for all the people. 11Today in the town of David a Savior has been born to 
you; he is Christ the Lord. 
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Christ’s Love for His New Testament Believers 
 

Romans 8:35-39 
Tuesday Noon Devotion 
Pastor John Strackbein 

 
Do you like to lose?  Most of us would prefer to win.  Vince Lombardi, former coach of the 
Green Bay Packers was like that and had many quotes on the subject.  Maybe you remember 
some of them.  Here are a couple: “Winning isn’t everything – it’s the only thing,” or “If winning 
isn’t everything, why do they keep score?”  As Christians winning over sin, death and hell are 
very important.  In fact, what we want is to be super winners.  That is what we are by faith in 
Jesus. 
 
The trouble is, many people reject Christianity because Christians look like losers.  When the 
early martyrs were killed by lions in the arena, they were victors.  The Kingdom was theirs.  
They were transported to glory with Christ.  When a lion is bearing down on you it takes the eyes 
of faith to see that.  But when you are in the stands watching the lion kill the Christian, it looks 
like the Christian is a huge loser.  Why leave behind a husband, wife, children, a good job by 
insisting on only worshipping one God?  What a loser. 
 
Today it isn’t much different even though we don’t have lions killing Christians in the U.S.A.  
Unbelievers still think Christians are losers.  From the unbelievers point of view Christians can’t 
have fun.  Anything that tastes good, feels good or looks good has a good chance of being sinful.  
The Christian isn’t supposed to get drunk, womanize or go to the lake on Sunday.  It seems as if 
they live in tightly controlled prisons and don’t know how to live it up a little.  Of course that is 
one of Satan’s lies.  The promise is that if you sin life will be better, you will have more fun; you 
will be free from the controls of God. It may seem that way at first.  But is it more fun when you 
get Cirrhosis of the liver from a drunken life?  Who loses out when the family breaks apart over 
adultery?  Who’s the loser if there is no repentance and the sinner ends up in hell?  Where is the 
freedom that dangled in front of their eyes by Satan?  
 
Of course unbelievers aren’t the only ones who think Christians are losers. It is easy for us as 
Christians to turn inward on ourselves and mercilessly accuse ourselves of being losers.  What 
about you? Have you lost your retirement funds and wished you would have made better 
choices?  Are you facing health issues? Is your family broken?  Is your congregation not 
responding to your faithful preaching?  Are you wrestling with temptation and losing the battle?   
 
Go back to the Word.  Look at Jesus who looks defeated when he was mocked, ridiculed, 
crucified, died and was buried.  Yet, he didn’t lose.  He won.  His goal was our salvation and he 
won it.  Death seemed overwhelming and yet he destroyed it.  If you believe that, you are a 
winner.   
 
God’s love in Christ Jesus and the way he works it out in our lives is awesome.  When Satan 
wrecks our lives or when our sin causes pain, Satan seems victorious.  He does win battles.  
However, the neat thing is that he has already lost the war.  When we stand forgiven in the blood 
of Jesus, Satan’s greatest goal and desire (our damnation) is demolished.  We are the winners.  If 
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you are talking about spiritual victory, then Vince Lombardi’s statement is true, “Winning isn’t 
everything, it is the only thing.”  It is yours by faith in Christ!  Our reading is from Romans 8:35-
39. 

 
“Who shall separate us from the love of Christ? Shall trouble or hardship or persecution or 
famine or nakedness or danger or sword?  As it is written: “For your sake we face death all day 
long; we are considered as sheep to be slaughtered.” No, in all these things we are more than 
conquerors through him who loved us.  For I am convinced that neither death nor life, neither 
angels nor demons, neither the present nor the future, nor any powers,  neither height nor depth, 
nor anything else in all creation, will be able to separate us from the love of God that is in Christ 
Jesus our Lord.” 
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Never Alone in Christ’s Calling 

 
2 Timothy 4:16-18 

Convention Closing Sermon 
Pastor John Vieths 

 
Dear Brothers in Christ, 
  
I have been counseling with an elderly woman who is deathly afraid to be alone. Her first 
husband was sometimes a violent man. Eventually he left her. Then she was alone for many 
years. Now she is well into her seventies and married again. Her new husband has shown signs 
that he could become violent with her as Alzheimer’s sets in. A few weeks ago she told me that 
she fears being alone again more than she fears more physical abuse. 
  
Next to capital punishment, the most severe penalty the U.S. Justice System metes out to 
convicted criminals is solitary confinement. Some groups are lobbying to have the practice 
banned since they consider it a form of torture. With few exceptions, inmates prefer the risks of 
living in regular contact with a very dangerous prison population to the solitude of living alone in 
an isolation cell. 
  
Remember Tom Hanks’ movie Castaway? Remember his imaginary friend, the volleyball named 
“Wilson?” Remember his agony when “Wilson” was lost at sea? It was a struggle to be so alone 
and maintain his sanity – Tom Hanks, I mean, not Wilson. 
  
Being a faithful messenger of the gospel can be a lonely job. Just ask the Apostle Paul. But his 
words at the end of 2 Timothy, the book sometimes referred to as Paul’s last will and testament, 
assure us that we are Never Alone in Christ’s Calling. Though everyone else deserts us, the 
Lord will stand by us, and in the end he will bring us safely home. 
 

1. Though everyone else deserts us... 
 
Paul was no stranger to jail cells: Philippi, Jerusalem, Caesarea, Rome. This time was different. 
This time the trump card of Roman citizenship was not going to get him out of trouble. The 
Christian faith was no longer hiding under the protection of its Jewish roots. It was recognizably 
different, it was far better known, and it was illegal to spread it. This jail cell was the end of the 
line for Paul. 
  
His citizenship still afforded him a public hearing in a court of law. He tells Timothy that they 
had already held his first defense. Paul used it as an opportunity to preach the gospel. That was 
his calling. But humanly speaking, it had left him all alone. “At my first defense, no one came to 

my support, but everyone deserted me. May it not be held against them.”  
  
Paul wasn’t saying that he had lost every friend in the world. Earlier he says that Luke was still 
with him. He fully expects that Timothy will come to him and bring Mark along. But not just 
anyone could speak in your support at a Roman defense hearing. He needed to be a citizen, and 
he needed to be a certain kind of prominent citizen to do you any good. Apparently there had 
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been some candidates. But it was also clear where this was all leading for Paul, and it was 
personally risky to be publicly associated with him anymore. Everyone else who could have 
helped had deserted him. 
  
I think we understand the temptations that being left all alone presented to Paul, and still 
confront us today. There is the temptation to cave in, to change our line, to sing a different tune. 
A classmate of mine used to sing for the Milwaukee Symphony Chorus. At its annual Christmas 
party he somehow got engaged in a conversation with another member about the sinfulness of 
homosexuality. Pretty soon Jim realized that the room had become very quiet and that everyone 
was looking at him. He was all alone there defending the Biblical moral standard on this one. 
What do you do now – try to back-peddle, spin your words differently, abandon your 
convictions? 
  
Most of us have experienced the tension or the hurt when someone we have been counseling, or 
maybe the new Bible information class student, gets mad, gets up and leaves us sitting there by 
ourselves because of some Bible truth that offended them. Then do we chase them down and tell 
them that we are sorry, that they misunderstood us, when, in fact, the message was crystal clear–
and true? 
  
Even the dread of being relatively alone, of becoming an unpopular little minority rejected by 
most, is a powerful motivator to rob us of the courage of our convictions. If it doesn’t get us to 
actually change our message, maybe we try to hide it. We play it safe by keeping our mouths 
mostly shut. The wind has been taken out of our sails, and we don’t feel so much like telling 
others what we believe anymore. 
 

2. ...the Lord will stand by us... 
 
But Paul would have us know that this sense of being alone is largely an illusion. We are never 
alone in Christ’s calling, because the Lord himself will stand by us. “But the Lord stood at my 

side and gave me strength, so that through me the message might be fully proclaimed and all 

the Gentiles might hear it.” 
  
Paul’s experience of the Lord’s support was no different than ours is. This was no “Road to 
Damascus” experience here, with the Lord Jesus appearing in the sky in some kind of visible 
spectacle. Paul’s eyes were not opened to see something no one else in the courtroom could see, 
as Elisha’s servant was once given the ability to see the angel armies in the form of horses and 
chariots of fire surrounding Elisha’s house. 
  
Paul found the Lord standing by his side and giving him strength where every Christian does: in 
the words and promises of God. Do you remember the little autobiographical testimony Paul had 
given toward the beginning of his first letter to Timothy? “I thank Christ Jesus our Lord, who has 
given me strength, that he considered me faithful, appointing me to his service.” What was the 
reason for that thanks, the basis for that strength to serve? “Here is a trustworthy saying that 
deserves full acceptance: Christ Jesus came into the world to save sinners–of whom I am the 
worst. But for that very reason I was shown mercy, so that in me, the worst of sinners, Christ 
Jesus might display his unlimited patience as an example for those who would believe on him 
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and receive eternal life.” That Grand Canyon sized contrast between Paul’s sin and Christ’s 
forgiving grace left no doubt in Paul’s mind that the Lord was on his side, and by his side. Yet it 
didn’t make Paul feel small and incapable. It gave him strength to work all the harder. 
  
Isn’t this a theme, a connection, that runs all through Paul’s life and work? What drives this 
man? What enables him to work so hard and suffer so much to spread his message? Are his 
thoughts ever far from God’s grace at the cross, from the forgiveness of his sins, when it comes 
to the life that he lives, the tenacity with which he serves? To the Corinthians: “Christ’s love 
compels us, for we are convinced that one died for all, and therefore all died. And he died for all 
that those who live should no longer live for themselves but for him who died for them and was 
raised again” (5:14). To the Galatians: “I have been crucified with Christ, and I no longer live, 
but Christ lives in me. The life I live in the body I live by faith in the Son of God who loved me 
and gave himself for me.” How did Paul know that God was on his side and helping him through 
every challenge and difficulty? To the Romans: “What shall we say in response to all this? If 
God is for us, who can be against us? He who did not spare his own Son, but gave him up for us 
all, how will he not also, along with him, graciously give us all things?” Again and again it is 
Christ’s love, his cross, his death, his sacrifice, his grace that occupies Paul’s thoughts and 
captivates Paul’s heart so that he lives and serves and endures as though God himself were 
working through him–which, of course, he was. 
  
It works no differently for us. If we want to know that the Lord is standing by our side, if we 
want to find his strength, if we want to be assured that we are never alone in our Christian 
calling, run to the gospel. Run to God’s grace. Run to the promises. Don’t stand and wait to be 
hit by a bolt of spiritual lightning out of nowhere. Don’t shrink and shrivel in the face of a world 
majority that thinks the Gospel is stupid at best and evil at worst. Christ Jesus loves you so much 
that he died to save you. Christ Jesus loves you so much that he has driven subsequent world 
history to make sure that, out of all the citizens of this planet, you would have parents or friends 
or pastors or teachers who brought you the gospel and led you to faith. You don’t think he stands 
by you, then? No, you are never alone as you carry out Christ’s calling. 
 

3. ...and he will bring us safely home.  
 
So, then, let the gospel’s enemies do their worst, because Christ Jesus will most certainly bring 
us safely home. “And I was delivered from the lion’s mouth. The Lord will rescue me from 

every evil attack and bring me safely to his heavenly kingdom.”  
  
“The lion’s mouth” is probably less a reference to the later Roman practice of feeding Christians 
to the lions, and more an allusion to the words of Psalm 22, “Rescue me from the mouths of the 
lions.” It was simply a colorful way of saying, “I am not dead yet. My execution has been 
delayed.”  
  
But it was only a matter of time. Still, Paul understood that even in his death the Lord would 
rescue him from every evil attack and bring him safely to his heavenly kingdom.  
  
Isn’t that really the ultimate deliverance? On the one hand, Luther warns us not to lose our 
proper respect for death: “I am not pleased with examples which show how men die gladly. But I 
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am pleased with those who tremble and quake and grow pale before death and yet suffer it. Great 
saints do not die gladly. Fear is natural because death is punishment. Therefore it is sad.” 
  
But the Savior who never leaves us alone went through death for us to absorb all of its 
punishment. Death’s stinger has been plucked. Jesus’ return to life means that when we go 
through death, he will be there with us, too. And now life is waiting for us on the other side. The 
death that looked like danger ends in heaven’s safety. 
  
You see, Paul felt deserted at his first hearing, but the Lord stood by him. Soon, however, his 
case would not go so well, humanly speaking. The judge would condemn him. The officers of 
the court would lead him away. The executioner’s sword would swing. Then the Lord would 
open an escape hatch between his world and ours. And as Paul stepped through that door, he 
would see that he was not alone. The great cloud of witnesses that surround us would welcome 
him (Hebrews 12:1). He would see the face of the Lamb who sits on the throne, who would 
spread his tent over him (Revelation 22:4 and 7:15). And Paul would be truly safe. 
  
Dear friends, we are never alone in Christ’s calling here. We will never be alone when Christ 
calls us home. Amen. 
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Convention Paper 

 
Prof. Paustian did not read this paper at the Convention.  He gave a presentation based on this 

paper and four years worth of reflections and further study upon the Scriptural doctrine of 

vocation.  

 

He did, however, give permission to publish this paper in the Proceedings calling his 
presentation “a summary of what I had written” (email received by District Secretary, 

6/12/2010).  

 

 Therefore, the original paper, presented at the Wisconsin Lutheran Seminary Symposium in 

2006 is herein printed. 

 

Unleashing Our Calling: 

Today’s Christians Find Fulfillment in Their Vocations 
Mark A. Paustian, Professor, Martin Luther College 

 

[Symposium on Vocation; Wisconsin Lutheran Seminary; September 18-19, 2006] 
 

We sit with our Bibles open to 1 Corinthians chapter 7.  An unlikely collection has 
formed on the table: an OSHA manual, a coach’s whistle, a mud-flap, a college textbook.  We 
have each brought a symbol of whatever it is we do with most of our time.  We meet to discern 
over each item, each activity, each place, each second, the call of Jesus.   

“This, too, is mine.”   
 “Any of you who does not give up everything he has cannot be my disciple,” Jesus cried 

(Luke 14:33).  ‘Call nothing your own.  Give me your sin, your shame, your fear, your sorrow, 
your death.  Come on.  Hand it over.  Your life, your dear ones, your present moment, your every 
hope.  Hold nothing back.  Give me everything.’   

In the peace of forgiveness and the stubborn joy of knowing him, in the righteousness 
that is from him not from us, and in this sanctuary as large as the world1…we mean to.   

Diane sighs as I select the mouse to her old computer to begin the conversation.  She 
enters patient records into the computer system of the local hospital; she struggles with the idea 
that her anonymous record keeping is what God calls her to do.  Her altar guild and her prayer 
chain, these have to do with faith.   But I wonder out loud what might happen to the patients if 
she does not enter the data accurately.  Everyone in the room knows.  Someone groans.  “What 

happens to people, Diane, if you do not do this with meticulous care?”2  I echo Luther, “How is 

it possible that you are not called?”
3
   

I have more I’d like to say to Julie, modestly clutching a diaper, than merely extolling the 
virtues of motherhood.  “Jesus is calling you in the cries of your baby.  He receives your 
devotion and takes your care directly from your hand.  With such sacrifices God is pleased, 

                                                 
1 Wherever I go in faith, I am God’s own priest serving in his holy presence. 
2
 Example suggested by Judith McWilliams Dickhart, Church-going insider or gospel-carrying outsider: A 

different view of congregations (ELCA publication, unknown binding, 2002), 66-67. 
3 WA 10:308   
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through your trust in him.”  I examine a shoehorn and paraphrase Luther, “What God wants from 
a Christian shoemaker is well-made shoes, not shoes with little crosses on them.”4  And again, 
with a plumber’s wrench: “Do you hear it?  It speaks to you every passing day, ‘Friend, use me 
for someone’s good.’”5  About the farmer’s gloves or the grocer’s inventory: “The donut on my 
table this morning, let’s talk about how it got there.”   

I like to think that with each symbol I hold up, the members of the class are learning 
important things about what God is up to in the world, with the big facts of Luther’s 
revolutionary doctrine of vocation slowly opening up to them.  Yes, God milks the cows through 
the calling of milkmaids.6  The whole structure of God’s world is so ordered that righteous and 
unrighteous alike receive his providence through our many and varied callings.  Week by week, I 
labor at demonstrating how the foreign righteousness of Christ and our stunning new status as 
saints of the Most High God erase the false distinction between secular and sacred in the stuff of 

every day life – the very cooking pots are inscribed with  hwfhyal #]de]q (Zechariah 14:20).7  I 
know where these people work, and I know what they do there, so that I can speak 
knowledgeably about the particular crosses pertaining to each vocation, and offer the guidance 
that comes from God’s Word for the broad stations of life, lit up from within by forgiveness.   

I’ve brought an item of my own.  My weekly planner unglamorously symbolizes my 
calling as their pastor.  I talk about the joy of resting my head on the pillow at night, knowing 
that in the simple duties that were so reliably at hand – they did not spring up on their own – I 
have done what my Lord has personally given for me to do.  My prayer is: “Bleed on me Jesus.  
Bleed all over me and my works of today.”  That, and: “Thank you, Father.  We spent this day 
together.  It was a good day.”8  I talk about the resilience that comes from knowing that I live and 
breathe in that precise spot that the Lord has ordained for me, and about the honor of being the 
priest living always in the presence of God, so privileged to do what a priest does: to talk to 
people about Jesus whenever the occasion arrives, and who talks to Jesus about those people all 
the time.   

“But none of this, is yet the difference between my calling and yours,” I want to shout at 
them.  Then I share my understanding of public ministry as a thing distinct and set apart, and I 
am clear about why and how, not hesitating to say that it is very special, a gift really, and that I 
do not deserve it.  “I find joy in my calling, more than I can say, and I want you to find the same 
happiness in yours.”9   

Someone says smiling, “We already know that, Pastor.” 
Now the truth.  If only I were describing my time in pastoral ministry…but I made it all 

up.  The diaper, the computer mouse, all of it.  I once made a remark in a Bible Class about 
serving God in our professions, and a woman whispered, tears forming, “Excuse me.  What did 

you say?”  And I had about thirty seconds worth of simplistic things to tell her about the way a 
mature believer serves her Lord, apart from the congregation’s programs, and short of entering 

                                                 
4 Quoted by James D. Lynch, “Finding Vocation in the Corporation” (Journal of Lutheran Ethics 3:6 

2003). 
5 LW 21:237. 
6 WA 44:6 
7 “Holy to the Lord”  
8 This essayist owes a great deal, both in terms of content and vivid expressions, to former colleague Daniel 

Deutschlander.  
9 I do not mean to confuse the issue of being “called.”  Not all Christians have been called in the same 

manner as we who are in the public ministry have been.  Yet all Christians are truly called by God, and many will be 
surprised to hear it. 



 73

church work herself.  This talented, professional woman dedicated countless hours to the work of 
my exploratory mission, bringing excellence to everything she touched.  But, she probably 
thought she wasn’t giving God “all of her.”  I wish I could have that conversation back.  

In a worship service just a few weeks into my time at Martin Luther College, my four-
year-old daughter looked up miserably and said, “I wish Daddy was still my pastor.”  I struggled 
for composure.  My wife didn’t make it.  What had I done?  Why was I sitting in the pew 
listening to someone else preach?  That afternoon I’d been grading student speeches.  Why in the 
world would God be interested in that?  I’m not sure I was.  The price we pay for 
misunderstanding a fundamental doctrine is the misunderstanding itself.   

So I heartily thank you for the opportunity represented by this paper.  It’s not as though I 
need to make up for so large a gap as I perceive in my past ministry – that’s not what I learn 
from Jesus.  But the doctrine of vocation has truly invaded my imagination, and has become the 
cause of such clarity and joy.  I see it now.  If I live in a home that is lovely and warm, with 
children who hug me and a wife who doesn’t hold my sin against me, they are the “masks” 
behind which God hides, present but out of sight.10  He is seeing to it that I am loved.   With 
thoughts like these, God is brought so close it’s startling.  How did I miss him?  The important 
fact in his kind providence is that I have the “neighbors” I have.11  Blind chance did not put us 
together.  Not luck.  Not fate.  And though I’m not their pastor in the way I once was, I am 
certainly their priest, which I express in the simplicity of reading the Bible to them at supper, 
then shooting hoops with them in the driveway until it gets too dark.   

Recently, a Christian man I barely know puttered in my basement all night when my 
water-heater died, this after a day spent in construction.  I insisted the work could wait.  He 
insisted it couldn’t: “Your girls can’t be taking cold showers in the morning, can they?”  And I 
wonder how he came by such wisdom and power.  His piety, from first to last, is his 
righteousness by faith in Christ.  His works and his stations are holy to God, because he is.  (And 
God bless people who know how to do things!)  In a classroom of college juniors, their heads 
bent to a Hebrew quiz, the thought now comes frequently as I walk the rows, “I’m in this room 
to love my neighbor.” God’s grace has freed me to see them, and to find pure gladness in them – 
a big thing for an introvert to say – and to do in the moment whatever I think they need, no 
matter how foolish or ordinary.  In this my works are unprescribed.  There is no one to imitate in 
the particulars, for no one has ever quite been here before.  Where love is present with all its joy 
and spontaneity, it is free to find its own way.  In this same spirit I stand before the hundreds of 
you, and I am pleased to present my best, such as it is, before an audience of One, the Lord 
Christ in whom we have nothing more to gain, nor anything left to prove.  

First, we’ll view the doctrine of vocation in light of the current scene.  Much has changed 
since the Reformation and much is now said about vocation to make the doctrine difficult to 
realize.  Next, we’ll explore how a pastor models a theological sensitivity in his constant 
conversation with the flock, keeping the spotlight on the grace of God, without which there is no 
vocation, only work.  His special concern is those who find no meaning in what they are, 
nevertheless, obligated to do by their place in life.  Lastly, we’ll consider how the doctrine of 

                                                 
10 “Through my vocation, I take my place between God and my neighbor and become a conduit through 

which divine blessings reach others.  In Luther’s terminology, I become ‘the mask’ God wears or ‘the hands’ God 
uses as he does he work in the world.”  Ken Cherney, “Hidden in Plain Sight:  Luther’s Doctrine of Vocation” 
(Wisconsin Lutheran Quarterly, 98:4 Fall 2001), p. 282. 

11 Gustaf Wingren, Luther on Vocation, trans. Carl C. Rasmussen (Philadelphia: Muhlenberg Press, 1957), 
72. 
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vocation informs the many roles of the parish pastor as he guides the congregation in the 
constant rhythm of the scattering, gathering, and scattering again Church, as she commissions 
her priests into the frenzy of customer service and the grime of factories, into nurseries and 
grocery stores, office buildings and grade school classrooms.   

 

I. The Current Scene 
 

“This book, being about work, is, by its very nature, about violence – to the spirit 
as well as to the body.  It is about ulcers as well as accidents, about shouting 
matches as well as fistfights, about nervous breakdowns as well as kicking the 
dog around.  It is, above all about daily humiliations.  To survive the day is 
triumph enough for the walking wounded among the great many of us.”12   

 
So begins Studs Terkel’s landmark book, Working, a compilation of oral histories from 

people not often heard from:  waitresses, salesmen, plumbers, and the like.  You cannot read for 
long without concluding that something has gone terribly wrong in the workplace.   “The 
repetition of identical gesture, the work that’s never finished,” is to a spot welder a war of 
attrition, a kind of death.  “If one car’s done, the next one isn’t, and it’s already there, unsoldered 
at the precise spot that’s just been done, rough at the precise spot that’s just been polished.”13  
“Most of us…have jobs that are too small for our spirit,” explains an editor, “jobs not big enough 
for people.”14   

The question for this essay is:  how does the doctrine of vocation apply in a society vastly 
different than that of Luther, with its simple orders of peasant, soldier, and magistrate?  It’s one 
thing to grow the food, build the houses, and keep the peace.  Then, in spite of boredom and 
repetition, I can at least see the sacred importance of my place in the world and in my own 
“circle of nearness.”  But where does a person, lost in a complex economy and in a profit-
motivated corporate system derive any clear sense of individual contribution, of serving God by 
serving neighbor?  Leaders and managers are confronted by ethical decisions without the ability 
to know all the consequences to people in other parts of the complex system.  Millions of people 
in bureaucratic and information vocations, whose daily work is spent in cubicles, are unable to 
follow their effort to any tangible result or finished product, but must keep on anyway, making 
their little splashes in an incomprehensible ocean.  For all too many who do love their jobs, see 
their work as important, and enjoy its rewards, the thing grows and grows all out of proportion to 
their vital unpaid callings to family and community.  

Yes, God milks the cows behind the mask of the milkmaid.  Does he also interrupt my 
supper to sell me term life insurance?  As much as four percent of the work force is now 
employed in call centers, reading canned scripts and being supervised with methods known as 
“management by stress.”15  There is less time on the job available for personal contact – doctors 
spend an average of eight minutes talking to each patient, less than half the time they spent a 
decade ago.16  High technology and new management styles put workers on “digital assembly 

                                                 
12 Studs Terkel, Working (New York:  The New Press, 1974), xi. 
13 Robert Middleton, “Revising the Concept of Vocation for the Industrial Age” (Christian Century, 

October 20, 1986), 943-945. 
14 Terkel, xxiv. 
15 Adam Cohen, “What Studs Terkel’s ‘Working’ Says About Worker Malaise Today.” (New York Times, 

May 31, 2004). 
16 Ibid. 
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lines”17 leaving less room for creativity, true craft or independent thought.18   No wonder so 
many people say that they work to make money and would quit tomorrow if they could.19  They 
spend their creativity on their week-end pursuits, time fiercely labeled “their own.”  Meanwhile, 
occupation remains central to our sense of self in our Western culture, and the bonds of our 
modern slavery to status only tighten.  Only in America do we ask strangers, “And what do you 
do?” Many people fear the loss of work, such as it is, more than terminal disease.   

Again, it is not the case that every worker is so demoralized and depersonalized, looking 
forward to Monday with so heavy a sigh.  It’s enough to know that many are.  From Terkel:  
“[Work] is a search for daily meaning as well as daily bread…in short, for some sort of life 
[emphasis mine] rather than a Monday through Friday sort of dying.”20  A person is not easily 
talked out of that hunger for transcendence, for some sparkle of meaning, some shimmer of the 
divine.   With such huge chunks of life lived without reference to God, with so many 
relationships endured without the cost or safety of covenantal love, rampant secularization has 
taken us a long way away.  Gone is the simple dignity of the slave serving his master as though 
serving his Lord and living off that other set of satisfactions available to contemplative faith.  
Without Jesus, vocation shrinks to a job.  Here inside Christ, we have taken hold of the “life that 
truly is life,” (1 Timothy 6:19) and you might say, it is a Sunday sort of life. 

 

The Compartmentalized Life 

 
 Working Christians know that the great I Am is intimately involved in the whole fabric of 

life, or else the whole thing would fall apart.  However, there is scholarly consensus that within 
today’s believers resides a “deeply engrained tendency to confine God and faith to places and 
actions traditionally perceived as religious.”21  The universal priesthood of all believers, as it 
applies to every moment and to the most mundane features of life, remains a provocative truth 
that makes a qualitative difference for those who see it and are let in to Luther’s “world full of 
God.”    

Unfortunately, the “Catholic distortion”22 continues to be felt, that error which divides 
Christian people into the ordinary and the extraordinary according to their acceptance of higher 
spiritual demands and their involvement in churchly things.  The “Protestant error,”23 for all its 
celebrated work ethic, too easily slides into a Gospel of success and a convenient religious 
sanction of plain worldliness.  The narrow Lutheran way between uncritical acceptance of the 
world and an un-Christ-like withdrawal from it – to be in the world but not of the world – seems 
a difficult path to find.   

Many television shows have work as the primary setting for portraying people’s most 
personal lives.  They experience a working self as something very different from their true self, 
the two being carefully locked away from each other.  Such compartmentalization can go deeper 

                                                 
17 Ibid. 
18 I carefully avoid making sweeping condemnations about the places our members invest their working 

lives, yet no one questions that the moral decline of our culture is rudely apparent at work.   
19 Depending on whom you believe, anywhere from 29% to 95% of working Americans do not enjoy the 

work they do.  Michael Bennethum, Listen!  God is Calling!  Luther speaks of Vocation, Faith, and Work 
(Minneapolis: Augsburg Fortress, 2003) 26. 

20 Terkel, xi. 
21 Bennethum, 84. 
22 Os Guiness, The Call (Nashville:  W Publishing Group, 2003) 31. 
23 Ibid, 38. 
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than merely reflecting how we happen to present ourselves.   Communication scholarship is 
increasingly fascinated with the “roles” people play – how not only communication behaviors 
but even cognitive processes, values and beliefs seem to go through significant changes 
according to a person’s movement from role to role, now a disciplining parent, now a competing 
salesman, now a socializing friend.  Human qualities like play and spiritual qualities such as 
kindness can be present in one role and absent in another.  Keeping one’s spheres of activity 
separate and unrelated makes it possible to exchange the role of dormitory potty-mouth and 
pious Bible scholar as thoughtlessly as changing a shirt, unaware of the soul-numbing 
hypocrisy.24  In a pluralistic workplace, we quickly learn that we are supposed to keep our faith 
to ourselves. 

The sad result of compartmentalization is believers giving little conscious thought to 
God’s presence unless they are sitting in church or gazing at a sunset.  We would fail to 
recognize how the gracious, relentless God is acting upon us in the moment, or to intentionally 
offer those moments to him, or to recognize his call for the good of all those people who 
somehow experience our actions as events in their lives.   

 Instead, let this moment, whether I am driving a forklift, editing an essay, or sipping 
coffee with my friends, be lived to you, for you, in you, Lord Jesus. 

 

The Implicated Church 

 

If our members ever live separate lives beyond the shadows of the sanctuary, the 
institutional church herself is implicated when a member says, “My church does not seem to 
know or care much about my work,”25 that is, when the congregation seems to be “curved 
inward,” interested in and supportive exclusively of the work her members do at and for her own 
preservation, maintenance and survival.   

Is there a difference between the formal message of the church – “be a disciple of Jesus 
in the world” – and her functional one, as it is expressed by who actually gets prayed for, who 
gets trained and for doing what, who gets celebrated when what has been achieved?26 Is the 
whole objective involving people in more and more in-house activities, wondering if something 
isn’t seriously wrong with those who won’t make the time?  LCMS professor Steven Hein 
complains of a “churchyard piety” that burdens consciences and takes people from their real 
tasks – an activism in works that do not flow from vocation but that instead forsakes the 

                                                 
24 Thank God that the Holy Spirit preserves us in faith even when we are not conscious of faith, such as in 

baptized infancy, when sleeping, or (what is very possible) when watching reality TV.  But let none underestimate 
the spiritual danger of the pervasive worldliness in the lives of Christian people and the level of their interest in such 
empty things; and do not miss the sorrow of Jesus upon being left out of our vocations.  Witness his mournful 
prophesy about our times and of people “eating and drinking, marrying and being given in marriage.”  (Matthew 
24:38)  He is not content to be one among many interests, or with such love as can only be called “lukewarm” in 
comparison to our passion for NASCAR or the NFL.  Lord, have mercy. 

25 Bennethum, 30. 
26 From a Lutheran layman: “My church was speaking as an extrovert, but behaving as an introvert.  It was 

calling me to serve as a disciple of Christ in the world without giving me any help on how to do it.  I got help in the 
form of affirmation, training, and even prayers for my service in the church as a Sunday School teacher, youth 
advisor, and church council member. For my Monday work as a Christian businessperson in a highly competitive 
environment, however, I received no affirmation, no training, no support, no prayers.  Nothing.  There was 
absolutely no connection between Sunday and Monday [emphasis mine].” William Diehl, Ministry in Daily Life.  

(New York City:  The Alban Institute, 1996), 12. 
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“extraordinary ordinariness” of Lutheran piety.27  My pulse reading of the WELS does not reveal 
frivolous programs or busyness for its own sake.  However, we still might ask:  are we prepared 
to recognize when the “good” – a full church parking lot on a Tuesday night – has become the 
enemy of the “best” – every home a true church, via catechism and hymnal, Bible stories and 
Luther’s prayers. 

When a pastor exclaimed to a district convention, “It’s so wonderful to see the way lay 
people serve their Lord!” it was a heartfelt, encouraging, and entirely appropriate enthusiasm for 
the self-sacrificing work performed by lay people on behalf of their synod.  I only wonder, what 
happens if that’s all we say?  What if a person never once hears a bakery employee so celebrated 
for, of all things, baking.  Did they count, those decades my mother-in-law spent on her feet, 
time most certainly not spent on herself?  Can we also muster for her some biblical delight in 
such things as only God could do, such as faith and such as love?28 For all our good intentions, 
do we provide only one portrait of a “dedicated lay person?”   

Now an important disclaimer:  the meaningful service of lay people within the organized 
work of the church is a wonderful thing, a breath of fresh air.  We won’t get far without them.  It 
would be a mistake to leave our congregations or church body out of our thoughts as we each 
think about how to serve our Savior, our Lord who walks among the “lampstands,” who holds 
the churches’ “stars” in the palms of his hands (Revelation 1:20).  I would be ashamed to 
dampen anyone’s enthusiasm for the real and urgent needs of the organized church.   

But the universal priesthood of all believers means more, still, than this.  And it is not 
tolerable that the things lay people do with the majority of their time and energy, that spent as the 
scattered Church, should be so marginalized in our thinking about the normal Christian life.  It is 
not acceptable that people so dear to us and to God should serve with a vague sense of his 
disapproval for not living lives more overtly religious or that we should play a part in distracting 
them from those who need them most.  Let’s reconsider our disdain for the “eighty” (of the 
famous “eighty/twenty”29).  A single Mom, faithful in worship, admits with burdened conscience 
that, what with the kids and the two jobs, she is too busy to serve her Lord.  Does this even make 

sense?  Should she fight to make room for knocking on doors, forsaking the profound influence 
she must have on her own children, or will we counsel her, “Go home.  Love your kids.  We’ll 
see you Sunday?”  Even as you recruit a father of young children onto the church board, will you 
encourage him to think long and hard about the things he might be saying ‘no’ to if he says ‘yes’ 
to you? 

Does failing to have a defined role in the congregation necessarily mean that one is not 
“assimilated?”  Is it acceptable to milk the “twenty” of hour upon hour of church activity it if 
comes at the price of their failure to fully grasp their freedom, their true identity or the 
significance of their regular, daily callings.  Bad enough that a man should ever hunger for just 
one evening to get to put his kids to bed with a Jesus story but his church has made other plans 
for his time; even worse that an elder should busy himself in committee while chaos reigns in his 

                                                 
27 Stephen Hein, “The Outer Limits of Lutheran Piety” (Logia, Epiphany 1994), 10. 
28 My brother now does something called “internal sales” for Johnson Wax.  I heard the story that at some 

sort of convention, when people from all around the country got to meet the face that went with the voice that had 
dealt with them on the phone in the way he had, they spontaneously rose to their feet in applause.  Does he have 
them listen to hymns when he puts them at hold or otherwise paste on some religious veneer before his investment 
in his work can be called “Christian?” And what does his church think of her former Lutheran elementary principal?   
I hope she is pleased and proud. 

29 I refer to the general observation that twenty percent of church members do eighty percent of the work 
and vice versa. 
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home.  Enough said. 
 

Modern Criticism 
 

Our analysis of the “current scene” should mention the most common criticisms of the 
doctrine, first of all, the charge about the status quo.  The doctrine of vocation is disapproved for 
being much too insistent about patiently enduring life’s crosses, too bent on shoring up 
traditional family roles, when it would be better to work at social change by deconstructing and 
disrupting every oppressive system.  The truth is that a Christian woman, let’s say, who responds 
to the obscenity of spousal abuse in her past by founding a home for battered women, would find 
vigorous support in Luther’s doctrine.30  She is responding to the needs she sees and understands; 
better, she is loving the people she knows how to love.  For that matter, any other condemnation 
of abusive husbands would pale before the one occasioned by the doctrine of vocation.  The 
devil hides behind masks as well. 

As to the frequent potshot that no one can seriously be expected to find honor in things so 
earthly and ordinary as collecting garbage or cleaning bathrooms,31 we remember that human 
eyes didn’t see the truth about the incarnate Christ either, whose earthly humiliation we are 
called to share.  Witness God in a carpentry shop, the risen Lord frying up some fish on the shore 
of Genneseret, and think new thoughts about what is mundane and what is holy.  As to small 
things attended to by no glory, say, a cup of cold water cheerfully held out, the meaning of such 
things lies entirely in the reality of Jesus – ‘It means something to me.’  The notion seems 
entirely too romantic to many.  For the one who lives in the thought, new vistas open up on the 
things we might do today, and we sense a startling depth to routine duties that once seemed 
hopelessly flat.  If things formerly mundane are not fully transformed into heart-absorbing 
interests, they are, at very least “sweetened with the honey of God’s good pleasure.”32  Martin 
Luther King perhaps never sounded so Lutheran as when he intoned: 

 

“If a man is called to be a street sweeper, he should sweep streets even as 
Michelangelo painted, or Beethoven composed music, or Shakespeare wrote 
poetry. He should sweep streets so well that all the hosts of heaven and earth will 
pause to say, here lived a great street sweeper who did his job well.”33  

 
So, the world has chimed in on the doctrine of vocation, usually to deny its substance; so 

history distorts it, falling off one side first then the other; so the institutional church whispers it 
unconvincingly in the face of its struggle to survive.  Whatever the causes, the result is what 
Seminary President Paul Wendland has called “the tragedy of sanctified Christians not seeing 

their lives as charged with the holy for Jesus’ sake.” 

The Good News is that the scattered Church takes her place day by day in the world’s 
businesses, schools and playgrounds, where the world desperately needs her to be.  The Bad 
News is that once there, she is capable of forgetting who she is. 

 

                                                 
30 Marc Kolden, “Christian Vocation in Light of Feminist Critiques.”  (Lutheran Quarterly 10, 1996), 80. 
31 From a Scottish pastor:  “I clean the urinals because it keeps me from preaching irrelevant sermons on 

the dignity of labor.” 
32 Einar Billing, Our Calling: A Statement of the Relationship of Christian Faith and Christian Living, 

translated by Conrad Bergendof (Rock Island, Ill: Augustana Book Concern, 1947), 23. 
33 In a speech on June 20, 1965 in Kingston, Jamaica. 
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An Opportunity 
 

Understand that an energetic conversation about Calling has long been taking place, it 
could seem, while the WELS was sleeping.  In terms of the sheer volume of available resources, 
our body has had its own “thirty seconds of things to say.” Not surprisingly, the word “vocation” 
has been appropriated and emptied of all content by secular writers who articulate sentimental 
notions of calling with only the vaguest notions of a Caller.  Religious thinkers in the ELCA, 
giving as they do such keen attention to sociology, have long found in the doctrine of vocation a 
favorite touch point for expressing their view of church and promoting social change.34  Outside 
our own circles, Lutheran resources on vocation abound.35  In literature from Evangelical 
authors, the hunger for personal fulfillment and a certain inner power to do big things crowds out 
the hunger for grace.36  All too often, the call of God becomes a certain inner, subjective sense, a 
secretly proud ability to read the hidden will of God, rather than anything so concrete and 
external as my bride needing a hand with the groceries.  Either absent or overwhelmed in the sea 
of words is the simplicity of recognizing need as the call of Jesus and love as its fulfilling. 

As parochial as it sounds, having sifted through the literature I have to say that when one 
hears and reads what our own theologians have had to say, it is like coming home. As God gives 
to us in this confessional Lutheran tent what he has long given though we do not deserve it, a 
spotlight unmoving, fixed on a cross, then there is joy.  In Lutheran worship, we bask in the 
constant epiphany that comes with the bread and wine that is Christ serving us his with own 
body and blood, Deus Revelatus taking our breath away as we see into his very heart.  Only the 
ministrations of Law and Gospel can cancel the fretful straining to improve our position before 
God and the deadly serious business of distinguishing ourselves above others.  In the light of my 
forgiveness are lit up, at last, the people closest at hand.  I now see the central place they occupy 
in God’s beautiful thoughts for my life as I grow up into Jesus.  The old command is made new:  
“Love each other, as I have loved you.” (John 15:12)  On this hinge swings open the door to joy 
in our callings, simply… 

We are already forgiven, at peace and pure.   

This is not our home.  Our home is coming. 

 One last thing, before we leave the “current scene.”  In all that is going on in the world 
today, count the fact God is still caring for us, when we see it and when we don’t.  He still pokes 
the fibers of wool through the hide of the sheep, and sustains the countless hands through which 

                                                 
34 By no means are all ELCA resources flawed in this way.  Several authors have excellent things to say, 

such as Marc Kolden, Douglas Shuurman and Michael Bennethum, cited in this essay.   
35 There are Lutheran institutes on vocation, chairs of vocation on seminary faculties, vocation think-tanks, 

web-sites and blogs, synodical resolutions, journal articles galore, and books about books on God’s daily calling.  
There is no end of Lutheran liturgical experimentation. You meet a surprising array – and ironic once you think 
about it – of new program initiatives aimed at helping people realize their vocations in daily life.   

36 To take the evaluation of Evangelical writing a little further:  the matter of personal guilt and the sinner’s 
desperate need for mercy is too often passed over, and justification reduces to merely one of many doctrines.  Higher 
works of piety retain their false urgency.  As far as my sanctification, it would seem from these writings that the 
thing is both by me and for me; that my works are mine in a way far different than in Lutheran theology. The poor 
sinner, under the terrors of conscience, looks to the demands of his life for some sort of peace…and sees a monster.  

(Luther’s monstrum uncertitudinis:  to look anywhere but the cross of Jesus Christ when it comes to the matter of 
peace with God.)  Einar Billing seems current, although he wrote some sixty years ago:  “The Reformed teaching 
concerning the call is the most energetic challenge to work ever to have been directed against humanity….No 
Roman penitent was more ingenious in devising new methods of self-torture than these Reformed in their search of 
new burdens.”  Billing, 14, 16.    
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it passes until it reaches its goal, your own shoulders or feet.  He is most tenderly seeing to the 
things we really need – home and companions – and much we could do without – that green 
leaves should turn a brilliant red before they fall and fade.  Even civic righteousness has become 
a larger gift than I had seen before, that a certain influence resides within vocation itself to 
compel the behavior of people whether they live in the Spirit or not.  No father wants to think of 
himself as a man who doesn’t care for his children, and so his station prods him, externally at 
least, to overcome his innate selfishness…as the dear God silently arranges for the family and 
such stability as the world has, for the sake of the very Good News he has for it.   

All this he does whether we know it or not.   
How much better to know it!  How much better to be mindful, and invite others, too, into 

this fascination with the wonderful workings of the God Who Is There, and into that way of life 
that is passed as an unbroken conversation with him.  

This is the opportunity.  Perhaps we are the ones – Jesu Juve – who can get it right, 
shouting grace to the woman in the toll booth as loudly as Luther first shouted it to the man 
behind the plow: “Jump for joy, you king, you priest.”  The theologian-clergy of the WELS are 
well qualified to articulate the doctrine of vocation as the great unifying principle over against 
the unnatural divide between real religion and real life.  This is still more for us to say to God’s 
holy people about “the gentle art of getting used to our justification.”37  

It is the sense of this essayist, that when they hear it, they will be glad.   
 

II. On Having Two Things to Say 
 

How do we tell them?  We now give our attention to the constant conversation between a 
pastor and his people.  In his classic, The Quest for Holiness, Adolf Koberle explores the idea 
that expressing Lutheran theology usually involves having two things to say.38  Saying one thing 
– the word of Gospel without Law, the word of Justification without Sanctification – manages to 
be at one time both true and a potentially serious distortion.  Our church body is not immune to 
the polarization that comes from having one thing to say.  Our “one thing” might be the word, 
“change” – change liturgy, change music, change programs – and we can that poor verse about 
becoming “all things to all people,” (1 Corinthians 9:22) to make it say things foreign to its 
context.  After all, loving sensitivity to the way people’s consciences are informed doesn’t 
always argue for changes in worship or church polity.  We might make an appeal to Christian 
liberty as if this is the end of the conversation instead of a very good place for the conversation 
to begin.  If those in our circles with recognized gifts in theology see the many innovations 
among us and cry, according to their calling, “Oh, be careful.  Something is being lost,” the rest 
of us might want to listen. 

Perhaps in reply our “one thing to say” is that found in books on our shelves, the forms, 
habits and traditions by which faithful people expressed our theology of grace for another time 

and for another place.  For the sake of these we stamp our tiny feet.  When someone wants to 
open a window, we perhaps should perceive their tender desire for deeper worship and for lost 
souls, respect their sensitivity to the ever-changing needs of real people in times of such 
phenomenal change as we see today, without, ‘automatically turning on the icy water of our 

                                                 
37 Gerhard Forde, “The Lutheran View” of sanctification in Christian Spirituality:  Five View of 

Sanctification, edited by Donald Alexander (Downers Grove, Ill: InterVarsity Press, 1988), 13-32.  
38 Adolf Koberle, The Quest for Holiness (Minneapolis:  Augsburg Publishing House, 1936), 266-268. 
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superior criticism from operation keep-things-the-same.’39  “All things to all people” does call 
for a sacrifice of customs held dear.   

Defend sound doctrine according to God’s changeless Word and let unrestrained love be 
the proof of our teaching, lest our wrangling have little to do with Jesus or he with it. 

Having one thing to say has the advantage of consistency.  The more difficult position is 
for those who say two things, not meaning by this timid compromise, but expressing both truths 
loudly and energetically; that’s when you can make almost everybody angry.  To this essayist, 
the doctrine of vocation at a surprising number of points calls for the wisdom and generosity of 
saying two things: to recognize the value to God of all works done in faith and still to hold out 
the privilege of being, every one of us, Christ’s own ambassadors; to hold out meaningful service 
within the gathered church and to truly free her and release her to her callings in the world; to 
better honor all honorable vocations and still to hold out the public ministry as special and set 
apart; to always be asking, which side has been emphasized and which neglected?   

For example, sometimes love needs to say that there is a reason for pastors, and for the 
investment we make in their training, including the indispensable years required for them to 
learn their art.  Who benefits when a layman gives a sermonette that muddles Law and Gospel?  
Least of all, that layman.  There remain many critical functions for which our parish pastors are 
uniquely qualified and properly called: such as preaching in and leading public worship, general 
doctrinal and spiritual oversight of our congregations, and administration of the sacraments.    
While the specific form of the pastoral office is an expression of Christian liberty, we must 
recognize that it has been a source of inestimable blessing.  To have every Christian in our 
circles able to say, “I have a pastor,” to have the broadest scope of Gospel ministry expressed in 
this one office found so universally throughout our body, has resulted in the doctrinal unity and 
God-pleasing order that we still enjoy. 40  Blessed be his name.   

And then you listen to a layman talking about what it meant to him when he preached a 
sermon for the pastor some fifteen years ago, or that he read the Scriptures in church last week-
end, and you sense that the way he feels about that activity is the way he does not feel about 
anything else in his life.  Then you have something else to say, and with the same insistent joy, 
about his ordination as priest in the waters of his baptism, and about his life and his vocation, and 
about this very moment. “How is possible that you are not called?”  By “wisdom and 
generosity” I mean with pastoral care sensing which side of the coin has usually been showing 
and which holds the glimmering surprise.41   

Regarding the most formal and important communication of pastor to flock, namely his 
preaching, two things:  if more time is now to be given to guiding the believers in their God-
given vocations, let it not come at the expense of the space you have always made for the cross; 
and if we are ever hesitant to preach sanctification and good works, the doctrine of vocation 

                                                 
39 This is a paraphrase of J.P. Koehler, who actually wrote, “operation Isolation” in “Gesetzlich Wesen 

Unter Uns:  Our Own Arts and Practices as an Outgrowth of the Law.”  Thirty-fifth Convention of the Evangelical 
Joint Synod of Wisconsin and Other States, August 5-12, 1959. 

40 The content of this paragraph is drawn from a fine paper by Tom Nass, “The Pastoral Ministry as a 

Distinct Form of the Public Ministry” (Milwaukee Metro-South Pastoral Conference, September 20, 1993). 
41 While the universal priesthood is not to be equated with part-time lay ministry, or worse, seen as the 

grounds for demanding more rights in the context of the church, more could be said on behalf of lay ministry.  
August Pieper himself warned against “a wrong monarchical, monopolistic view of the office, according to which 
the pastor concentrates all church offices, even the purely external ones, from preacher to janitor, in his own 
person.”  August Pieper, “Are There Legal Regulations in the New Testament?”  (Wisconsin Lutheran Quarterly, 
86:1 Winter, 1989), 47.     
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provides the perfect vehicle as well as truly Christ-centered and thoroughly evangelical avenues 
for doing so.  The grace of God comes unasked for and unearned, and he asks much of those 
who mean to follow him. 

 
On the Preaching of Justification by Faith 

 

For joy in vocation to become the lived experience of believers, there must be, if 
anything, more, not less, attention given to grace, that attitude in the heart of God that planned 
and carried out so great a salvation.42  It is still all about Christ crucified, and the forgiveness of 
sins set against the backdrop of the condemnation our sins deserve.  It is still the pastor’s joy to 
“walk this world as the pardon of God.”43  After all, the presupposition of all Christian activity is 
a soul at peace, justified by faith in Jesus.  Before this Gospel, you cannot ask what God wants of 
you in the right way.  Left to ourselves, we would use the law for the purposes of gaining favor 
in God’s eyes and maintaining a distinctiveness or exclusive identity in the eyes of other people.  
Our holy status in the sight of God is a finished and settled thing, according to his blood-dripped 
promises cancels such grave, self-centered concerns, setting freedom and joy in their place.   

“Never believe that you have a correct understanding of a thought of Luther [such as the 
doctrine of vocation] before you have succeeded in reducing it to a simple corollary of the 
thought of the forgiveness of sins.”44 

The opposition to Luther’s key thoughts on vocation – ‘ah, but the world is a very 
different place nowadays’ – is not so formidable as it may have seemed.  We are simply to let 
God be God.  In the peace of forgiveness, we just do not need to know how he will use each 
work of ours in the purposes of his kingdoms of power or grace.45  Faith can never pass into 

                                                 
42 Of course, our highest art is to preach “law is if there were no gospel, then gospel as if there were no 

law.”  The way love confronts us daily with its smattering of demands is first all a means to startle awake, with 
specific law, the terrors of conscience.  If you want the knees to bend all on their own, let each “consider his 
stations.”  God becomes real, and his righteous judgments, for example, in the context of all that a man is supposed 
to be for his bride.  “Love your neighbor” can seem to lack force until the neighbor has a human face and a name – 
my actual boss, my customer, my student, my daughter.  That their need failed to reach me is a crying shame.  Christ 
walks among us hungry, naked and poor, but we fail to notice, and God’s thoughts of love failed to achieve their 
end.  To inhabit my vocation for my own sake, consulting always my own self-interest, is an offense against God.  I 
am not what I am supposed to be, and I take it pretty hard.   In the light of all that God intended for us all in our 
many callings, one can only concur with the fierce judgments of God’s holy will against all of humanity as one 
wretched, fallen thing.  There was nothing for it, only to gather it all into one awful spot, condemn it, kill it and send 
it to hell.   Who knew that that one awful spot would be the body and soul of his own dear Son?  “Therefore when 
Christ came into the world, he said:  ‘Sacrifice and offering you did not desire, but a body your prepared for 
me…Here I am – it is written about me in the scroll – I have come to do your will, O God.’”42  It is Jesus answering 
his Father’s call, come to lay his body down as the perfect sacrifice, the only one possible, that you might be 
righteous by faith, washed by the blood, covered by the robe, ushered by his Spirit into the very presence of a 
smiling God, where you shine.  No law condemns you.  No fear disturbs you.  You have nothing whatsoever to 
prove or defend, nor anything still to gain.  No higher status can be thought of than the one you now have in Jesus 
through Holy Baptism.  As surely as he lives, you have hope for the day Jesus holds you up, beaming, to present you 
to his Father and yours.  This was that “joy set before him” so that he called the cross worthwhile.  “Here they are, 
Father.  I have redeemed them all.”  And God, your God, tilts his head back to sing.  

43 G.K. Chesterton, quoted in Guinness, 200. 
44 Billing, 7. 
45 “The Christian life is not lived out in heaven, where the risen Christ is enthroned at his Father’s side, 

surrounded by ranks of angels and bathed in unapproachable light.  Our life is lived out here on earth, where Christ 
was crucified….Often its essence [the Christian’s cross] is the hostile and indifferent reception that the Christian’s 
deeds of love meet with out in the world.  Christian love is utterly defenseless as it makes its way through this 
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seeing all things clearly.  Even if our love gets lost in the world, “oh what of that, and what of 
that.”  The Old Man inquires constantly into the worth and importance of his works; faith knows 

only one righteousness.  In the end, we are humble people doing humble things.    
 

“We would search in vain through Luther’s whole preaching about the call for a 
single place wherein he seeks to encourage zeal in one’s calling by referring to 
great cultural achievements or the like…on the contrary he always chooses the 
most humble work as examples, and makes hardly any attempt to reveal links 
between them and some great common goal to which they are all meant to 
contribute.  The radiance with surrounds them does not come from in front, from 
their goal, but from behind, from their source.  The forgiveness of sins is and 
ought to be the only sun in life.

46  [emphasis mine] 
 

This removal of the motivation for extraordinary works (that “already have their reward”) 
and the brilliant play of light upon the everyday are uniquely Lutheran.  Both Catholic and 
Reformed writings have many and diverse teachings to sustain the life of bigger and better deeds.  
Only a Lutheran can make sense of Billing’s suggestion for the one who finds no meaning in his 
vocation and hungers for something more: tell him he is forgiven, and leave it to the Holy Spirit 
to draw near and teach what one thing has to do with the other.47   

Simply put, nothing is more practical than the habitus practicus, that we pastors should 
live our theology, and drag ourselves daily to Sinai, walk all the way up, touch it and die; that we 
daily blink alive outside an empty tomb.  Let this be in our heart and mind, and you will not need 
to remind yourself to continually tap the bedrock of assurance and hope; you will know no other 
way.   

God has declared the world “Not Guilty” for Jesus sake, and you, child, are you not part 

of the world?   
As far as our people perceiving no line between the glowing sacred and the merely 

secular, everything depends on the way you preach the foreign righteousness of Christ and unveil 
the new status of the saints with all energy and power, that you portray Christ before their eyes 
as crucified for their sins and raised for their justification with all clarity and sanctified 
creativity; that you declare the overwhelming grace of God with all the mighty narratives and 
stirring metaphors that Scripture sets at your disposal.  “We preach Christ crucified.” (1 
Corinthians 1:23) 

“Life organized around the forgiveness of sins, this is Luther’s idea of the call.”48   
 

On New Avenues for the Preaching of Sanctification 
  

For Luther the forgiveness of sins is not only a teaching to apprehend or a purely 
subjective experience, but something far beyond:  “a real act of God, the living God, through 
Christ, the living Christ.”49  Justification is “a completely new kind of encounter between God 

                                                                                                                                                             
godless world.  Love must be prepared to be misunderstood, rejected, taken advantage of, and abused….At these 
moments the resemblance of the Christian’s cross to that of his Lord becomes clear – the Lord whose love brought 
him nothing from the world but pain, humiliation and death.”  Cherney, 283. 

46 Billing, 9.  
47 Billing, 21. 
48 Billing, 11.  
49 Billing, 10 
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and man.”50  In such grace and mercy, we see who he is, and are renewed by the staggering event 
in the power of the Spirit.  The Father and the Son make their home within us, furnishing for 
themselves an Upper Room.  He has removed our heart of stone and given a heart of flesh.    All 
glory to God, we love him.   

The posture of our inner being toward his will and Word is new through faith as well.  
Addressing this new creation of God involves, says J.P. Koehler, “a speech of an entirely 
different nature to the law that was pitted against our damnable flesh.  There the preaching 
knows nothing of the gospel; here it is always intimately connected with the Gospel…[it is] 
rather a coaxing, a refreshing of the spirit, a picturing and unfolding of the good yet to come, and 
always all bound up in the Gospel.”51   The best sanctification preaching always circles the cross; 
with the thought of What He Did never far from our minds, intruding into our paragraphs, 
messing up our tidy, linear outlines again and again.  The “tone” Koehler refers to is joy. 

“What would you have me do?” she says to her king about to die. 
“I would have you smile again.”52 
This is joy of a sort that never gets replaced by a growing satisfaction with ourselves.  

Nor should it be tarnished by prescribed works and endless “shoulds.”  A Christian does not feel 
that everyone ought to do as he does.53  We would imitate the forgiving love of Christ and the 
faithful way of life of those who have gone ahead of us, but to imitate their actual behavior would 
reopen the door to that slavish obedience of the religion of works.  He describes how such 
imitation would involve “cutting ourselves off from time and place”54 – we would have to have 
the same neighbors in the same relation to ourselves, and be responding with the same resources, 
gifts and abilities to the same needs.  Instead, let us be like Jesus, taking our life moment by 
moment from our Father’s hand.55  Let our love be free to find its own way, as God himself did, 
through womb and stable, cross and grave.   

There it is again…see how he loved us! 
While the two are not actually separated in time, the cause and effect relationship of 

justification to sanctification are important to understand.  Salvation by faith alone is at stake, 
and the sinner’s assurance against the realities of his stumbling Christian life.  At the same time, 
our sanctification preaching is lacking if it is limited to the fine systematic distinctions, if it 
begins and ends with analogies as if to master intellectually how the thing works.   

 

“The hard work of trying to understand the thoughts completely monopolized our 
inner participation.  Beyond this it is not put into practice, not in the case of the 
individual Christian, nor does the work (Seelsorge) of the pastor point to that 
goal.  The result in that case is a certain indifference regarding sanctification.”56 

 

                                                 
50 Paul Althaus, The Ethics of Martin Luther, translated by Robert C. Schultz (Philadelphia: Fortress Press, 

1972), 11. 
51 Koehler. 
52 From “Lord of the Rings: the Return of the King.” 
53 Wingren, 181 
54 Ibid, 48.   
55 For just one example, he faithfully followed his call as one sent “to the lost sheep of Israel,” but 

recognized a new direction in the startling faith of the Syrophoenician woman.  See also Cherney’s discussion of 
vocation as being “thoroughly grounded in the present” (286) and Wingren’s on needing to tear the day loose from 
yesterday and tomorrow (216). 

56 Koehler. 
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The doctrine of vocation provides an alternative.  We give regular attention to God’s will 
in our real world stations, the way the Luther did, and the apostles before him.  Avoiding every 
coercion, we direct the believer to his or her neighbor, addressing the new man with the simple, 
winsome imperatives from God’s Word, granting permission to do what grace has made him 
eager to do.  We learn from Luther to put the hermit monk, tragically engaged in works for 
which God has never asked, and the girl happily wiping a plate for her mother, in the sharpest 
possible contrast.57  To think which one melts the heart of God!  The Lutheran preaching of 
sanctification promotes that deep and earthy spirituality that does not require time off from the 
stuff of real life.58  We are called, wherever we find ourselves, to open our eyes to the needs of 
others, and to participate in divine providence “by being provident ourselves.”59  

 Luther wrote, “Having been justified by grace, we then do good works, yes, Christ 

himself does all in us.”
60
  He himself provides the moment, the relationship, the definite task, the 

reason, the will, the energy, and best of all, his pleasure, through the inner certainty of saving 
faith. Indeed, help your people to look at all their hands found to do in faith as if Christ himself 
had done it.  According to the Confessions, good works are the Lord Christ celebrating his 
victory over the devil.61   

Now it should be recognized that regardless of our tone, lex semper accusat.62  Though in 
Lutheran piety we speak of God’s love for us and our love for others with one breath, and 
although some people will be refreshed at our teaching about vocation, others will be burdened 
to have been made to think of all that their callings really ask of them.  The reality is, if they 
have never strived to meet their obligations with the love that comes from Christ, it is important 
that they begin to.  “Be perfect, as your Heavenly Father is perfect” (Matthew 5:48) is a 
sanctification text, Jesus’ word to the redeemed, not merely the law in its first use.  You cannot 
make a person who does not mean to live a pure and decent for Jesus’ sake, or who does not take 
God’s will seriously, know himself at all. There is a depth of repentance unavailable to the one 
who is skeptical of works, or who treats intellectually or otherwise explains away the call to give 
up everything, and to take up our cross every day.  He looks at his life not understanding what he 
is seeing.  But for the one who strives, awareness of sin and Savior grow side by side.  When the 
gathered church rises to sing, “Lord, have mercy on us…” he will be found all safe in his pew, 
and all he can think of is, “Lord have mercy!”  Then the absolution.  And everything is Christ.   

 

“Each new experience [of forgiveness] makes us feel that we had no 
understanding of it at all before.  Each time it rises heavenward above all other 
thoughts.  As soon as it appears before us, we say instinctively, this is God’s 
thought….Each new experience of forgiveness is a new assurance that he is 
present as my Father and works out his Fatherly purposes through my deeds.”63   

 
Thus the sanctified Christian life as a thing lived between these two poles.  The 

                                                 
57 See “The Fourth Commandment,” Luther’s Large Catechism, 613 (Triglotta). 
58 When I read Luther’s sermons I continually find things I do not typically bother about in my own, as he 

would find in mine.  I hope I’m starting to get it. 
59 Douglas Schuurman, Vocation: Discerning Our Callings in Life (Grand Rapids, MI., William B. 

Eerdman’s Publishing Company, 2004), 54. 
60 WA 319, 46. 
61 AC III (71) 174 (Triglotta), quoted by Cherney,  289. 
62 “The law always accuses.” 
63 Billing, 25, 27. 
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forgiveness of sins refreshes and restores me to the callings in my life.  The callings in my life 

reveal me and chase me back to the forgiveness of sins.
64  In sanctification preaching we speak in 

the name of Jesus his two words for his faltering bride, “Neither do I condemn you,” and with no 
less love, “Now leave your life of sin.”  If she will hold them both, take both to heart, together 
they will bless her.  She will come to know a deep and abiding joy, a joy not incompatible with 
life lived under the cross, but in fact quite at home there. 

 
 

The Conversation Continues 
 

As the conversation begun in the pulpit continues in the narthex and the classroom, in 
counseling and social settings, we keep asking ourselves, “Does this way of talking enhance or 
detract from this person’s appreciation of his own calling, that is his or hers as a gift from God?”  
We can trace the wisdom of having two things to say when the talk turns to…  

     
Choosing Life’s Vocation 

 
Pastoral love finds a way to honor all God-given vocations while taking nothing away 

from our zeal for public ministry.  We see the future pastor, teacher or staff minister in a young 
person – a heart easily broken over sin, a special hunger and appreciation for grace, a character 
being molded in repentance, along with nicely developing intellectual gifts and personal qualities 
– and we say, “I have something I’d like you to think about.”  It is not too much to say, ‘what 
vocation is better situated to result for the highest good of souls than public ministry!’  “If 
anyone sets his heart on being an overseer, he desires a noble task.” (1 Timothy 3:1)  All of that 
is true.  So is this:  God needs good tax preparers.  Why?  Because I do. 

God allows an incredible diversity of needs to persist in this groaning world, and has so 
shaped individual people that they are sensitive, attentive and equipped for different ones among 
them.  To do so in full-time vocation is more than just legitimate.  The doctrine of vocation 
dramatically broadens the scope of what a person may consciously offer to God with a happy 

conscience, as a sacrifice of thanksgiving, and which he will receive in his good pleasure.  If his 
eyes light up for doctors and the mechanics, so might ours. 

On the one hand, no vocation is morally superior,65 rather, the person in any given 
position either is or is not a true priest before God by faith.  It is not a matter of degrees.  There is 
no holier existence than the life lived by faith in Jesus, I according to my obligations, you 
according to yours.  On the other hand, one vocation can tend to be more useful than another in 
terms of serving people here and now.  Even though our ability to judge such matters is limited,66 
Christians want to choose well in gratitude to God and in a desire to serve.  Given the huge 
investment of years and tens of thousands of dollars spent on preparing people for their chosen 
professions, let a pastor not take his hands off so critical and far-reaching a decision.  Bring your 

                                                 
64 Billing, 38. 
65 Of course our use of the term “vocation” excludes occupations that are inherently sinful, such as 

prostitution or drug dealing. 
66 Eternity will certainly surprise us.  Compare the theologian who survived by the skin of her teeth, and the 

mighty tool in God’s hand that was a butcher or CPA.  In any case, I like the answer of the failing old man, when 
asked, “How was your life?”  Answer:  “Necessary.”  May God help me attend to my vocation in faith, as you attend 
to yours.  In Christ, nothing is holier than this. 
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good questions to the choices of young people.  “So tell me about that.  Why would you like to 
be an architect?” 

Likewise there are two things to say to the person who does not find meaning in his life’s 
vocation.  A person never needs to change his vocation in order to offer his very life to God as an 
offering of praise; neither sin nor inadequacy are necessarily reasons to leave a calling; 
sometimes love must help a person “stay and do his duty.”  And, having weighed such things as 
the impact on people – who might be served, who might be hurt, what burdens does my own 
conscience carry in the present calling – one is free to follow ‘a more burning Yes,’ and to 
pursue a new vocation.67  (Can we thank God enough that Luther left the monastery?)  How 
liberating is the scriptural imperative, ‘If a man’s gift is (fill in the blank), for Jesus sake, let him 

do that with all the energy God provides!’68 What joy when that particular puzzle piece falls into 
place, namely, that I should pour myself out in the place and the way that best fits my gifts and 
temperament!69   

As a former colleague would tell his pastoral advisees at Martin Luther College, “Every 
day is Christmas for God.”  A thousand opportunities confront the believer, all of which conform 
to God’s law.  There need be no ringing of hands, God’s mercy being what it is, when the choice 
is “between good and good.”  You choose one option knowing it would not have been a sin to 
choose another.  It is like entering a department store, ambling up to a certain shelf in a certain 
department until your eyes fall on the item that seizes your gaze, the one you select just for your 
Father.  You will crawl up into his lap.  He will peal off the wrapping and exclaim, “Oh and what 
a delight!”  This is grace.  

And it is mystery as well – what you chose for him is what he chose for you.   
 

 On Offering Vocation to God 

 
 We offer our stations to God in gratitude for his salvation.  As to what it looks like, how 

the thing is done, our “two things to say” are prepositions.  We serve in and through our 
vocations, and one or the other may be of special interest as we counsel those who strain to find 
the meaning in their lives. 

 The greater challenge may lie in convincing people that they really serve God in their 
vocations, by simply fulfilling the tasks that their callings daily present to them.  It will be 
counterintuitive to many Christians to think that they serve God while performing activities that 
are identical to those of unbelievers who are in a similar station.  No one has yet discovered a 
Christian way to shingle a roof.  Students don’t learn Hebrew by praying – I’ve seen it tried – but 
by drilling grammar and vocables, the same as at the university; and if learning Hebrew is part of 
your vocation, then this is what God wants you to do.    Luther wrote, 

 

“The maid who sweeps her kitchen is doing the will of God just as much as the 
monk who prays – not because she may sing a Christian hymn as she sweeps but 
because God loves clean floors.  The Christian shoemaker does his Christian duty 

                                                 
67 Our covenantal relationships are vocations as well, and it goes without saying that these we are not free 

to leave.  When there is a cross, one learns more about Christ by heaving it up than by stepping around it.  
68 Paraphrase of 1 Peter 4:11. 
69 We can honor the sacrifices of the man who chooses public ministry as a second career, for they are 

considerable, and we can honor the one who denies his own need for fulfillment, stays in the place in life God has 
already given, and offers an electrician’s life to God.  He pays a price as well.  Of course, there is no need to go 
looking for self-imposed crosses, or to assume the vocation that is more difficult is necessarily God’s will for us.     
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not by putting little crosses on the shoes, but by making good shoes, because God 
is interested in good craftsmanship.”70 

 
Tell a Christian banker that he does his Christian duty, not by putting stained glass in his 

office building, but by executing fair deals and making prudent investment decisions on behalf of 
his clients, because God loves good ethics and sound business.71  The requirements of each 
vocation reveal what God’s will is and how to work with him.  

Meanwhile, we are “in the world, not of the world,” performing the same functions as 
unbelievers in the kingdom of God’s left hand.  We inhabit the same spaces, but live in the 
foreignness of our thoughts, looking forward to another country, a heavenly one.  We work in 
close proximity with pagans but with an inner distance, nurturing that other point of view like 
inhabiting a different world, that kingdom of grace and God’s right hand, in which angels are 
always watching over us and the Father has his face always turned toward us, for Jesus’ sake.   

To withdraw from our duties in the world would be sin.  To feel that the works one finds 
at hand are not worthy of us – “to do nothing because it is not everything” – is arrogance.72  To 
witness to clients and give bad tax advice is counterproductive to both credibility and God’s 
intimate care.  What good is a farmer singing hymns on his tractor and ruining the field?  In the 
second century, Justin Martyr grew up over the hill from Galilee; he notes that the plows made 
by Joseph and Jesus were still in use in his day.73  Those must have been some plows.  Those 
who replace such God-honoring attention to the task with a legalistic veneer of Christianity and a 
manufactured religiosity “drip their false religion on everything they do,” never content to let 
anything be what it is, merely earthly.  In Pietism, a certain shame hangs about any external 
similarity between the dutiful Christian and the civically righteous unbeliever.   

 The sensitive believer who works in a cut-throat business environment strains to devise 
works he can consider unambiguously good in such a place, and only personal evangelism comes 
to mind.  Instead, for wholly untainted works, we can only rest ourselves in the deeds of Jesus – 
his “woe to you hypocrites, you blind guides,” and his “Let the little children come to me…” – 
his whole life pieced perfectly together moment by moment in our place.  “The Lord our 
Righteousness,” (Jeremiah 23:6) and our justification by faith in him, alone make our works 
acceptable to God.  Meanwhile, God’s ennobling command is in the current place as in every 
other.  So answer the Savior’s call in faith.   Serve your employer as serving your Lord.  Know 
that he is pleased.  

 And…by serving through daily callings, we refer to the fact that vocations put our people 
in contact with many other souls in the course of the working day, and in position to do much 
that is good beyond their job descriptions.  Christians are situated at work to daily interact with 
people that have needs of all kinds, physical, spiritual and interpersonal – the love of Christ 
compels them to feel the needs of others and accept their interests as their own.  This could mean 
personal evangelism, empathic listening, a ride home, or the shirt off our back; again, need is the 
call and love its fulfilling.  For one who recognizes that call, as Luther famously said, “ten hands 
won’t be enough.”   

 Someone has called the doctrine of vocation an adverb, influencing how we do 

                                                 
70 Quoted in Lynch. 
71 James D Lynch, “Finding Vocations in the Corporation” (online Journal of Lutheran Ethics). 
72 Buechner’s famous saying is well and good, “Where our own deep gladness meets the world’s deep 

need, there is calling.”  But who’s going to clean the bathrooms? 
73 Guiness, 191. 
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everything our hands find to do in the moment.  A check-out clerk at a grocery store, capable of 
ringing up forty items per minute, slows things down to chat up an elderly bachelor.  She sees 
more than just an object in her social world, sees more than just his station, his attributes, or his 
usefulness to her.  She is a “person encountering a person,” in what Martin Buber would have 
called “I-Thou” versus “I-It” relating.74  She saw the loneliness in his eyes, and did what 
occurred to her.  Her love is spontaneous and creative, her own person forgotten.  As a 
Christian, she gives no thought to how her relationship with God is being affected.  It isn’t.  
Instead, she recognizes the ‘prior Yes’ that hangs over everything she does in faith.   

 Professional people in leadership positions are situated to affect the system for improved 
working conditions, reform the company’s dealings with customers and other businesses, and so 
on.  The doctrine of vocation changes the way a man or woman thinks about virtually everything, 
and calls for a bending of any given station with a view to better serving people when employees 
are clearly being oppressed, or when their job satisfaction could be enhanced by allowing for 
their input, decision making and creativity.  As we see what is there to see and fashion our 
response – for example, when our callings take us across cultural boundaries, or involve us in the 
tangled lives of people with formerly unheard of dysfunctions – Luther would not begrudge the 
most strenuous possible exercise of human reason or forbid us to draw on the legitimate 
knowledge of this world to answer the question, “What does love look like now?” 

This is the world of ideas we would open up to those who wonder why they get up in the 
morning.  Like so many members of one body, believers take Jesus’ love and holiness with them 
into the world, as they must, not losing their connection with Christ their Head.  “Love 
cooperates with God through whom he enters day by day into life with an ever changing 
countenance.”75 

 

A Pastoral Concern 
 

 The universal priesthood of all believers means that personal evangelism is a sacred act 
of great value to God…and so is every expression of love for our neighbor76; lay believers are 
privileged to offer service to church ministries and organizations as their sacrifice of praise…and 
they already do the same in their regular daily callings.  Will these examples of “saying two 
things,” giving due emphasis to works besides evangelism and beyond church programs, result in 
less activity in those areas?   

 Perhaps the bravest thing I ever witnessed took place in a smoke-filled break room in a 
distributing company here in Mequon.  A seminary student’s wife had miscarried the night 
before.  So he walked in that room, closed the door, sat up on the back of chair, and began to 
speak to his captive, blue collar audience, “I want to tell you what happened to my family…and 
how we’re going to get through it.  We believe.…”  From a comment overheard later, I knew he 
had added humiliation to his loss, blending Christ’s suffering with his own.  To have done such a 
thing at such a time, clearly, he must have thought of that company as something more than the 
place that paid his tuition…he must have believed he owed his coworkers something, just 
because they were his coworkers; he must have understood that faith-expressing-itself-in-love 

                                                 
74 Martin Buber, I and Thou, translated by Walter Kaufman (New York: Charles Scribner’s Sons, 1970), 

15. 
75 Wingren, 159. 
76 Note how well Ken Cherney (289) expresses both what a vital and glorious work it is to do personal 

evangelism and what a mistake it is to think that only this work can possibly value to people or to God. 
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can only ever happen in a place called “here” at time called “now.”  If a Christian thinks of his 
hours on the loading dock as completely unrelated to his faith, how will you get him to think any 
differently about the break room?   A person’s life as Christ’s own ambassador is not energized 
by the discouraging notion that the vast majority of his time is neither sanctified nor of any great 
consequence to God.   

The doctrine of vocation calls for life to be integrated with faith, as a whole of a piece, no 
tightly sealed compartments, no tacked on faith, no stepping in and out of the Christian’s 
breathtaking worldview.  Instead of looking for opportunities to witness, let them simply long to 
be who they are, and learn to speak freely and openly about Jesus in the fullness of faith, telling 
his story with the naturalness of telling their own. 77   For the sake of the lost, it can only help to 
have a Christian man or woman look into any mirror and see a king and a priest, for the sake of 
Christ, become a beggar and a curse in our place.  “Out of the overflow of the heart, his mouth 
speaks.” (Luke 6:45)  

 What about lay participation in church programs?  Will that suffer (in ways it should not) 
under an emphasis on the doctrine of vocation? During my time in the parish I strove mightily at 
promoting innovative programs and was nearly always disappointed in the participation of my 
members in the works ‘I prepared in advance for them to do.’ But…let a member lose a job and 
watch love spring to action, tireless and delighted, in a network of believers exploiting every 
connection to find that person a job.  Let a family threaten to quit the church in discouragement, 
and hear later how their phone rang off the hook all weekend with words of enfolding love.  Let 
the pastor’s wife suffer a mysterious disease, and see an entire congregation instantly mobilized, 
the Spirit providing his energy and joy in service to respond to gut-punching need according to 
the ways Providence had situated each one.  That family of faith was astounding in all the ways 
it needed to be.  They were “God’s workmanship,” (Ephesians 2:10) serving not just in but 
through their callings, doing good to everyone, especially the family of faith.  (Galatians 6:10)  
The point is not to discourage church programs but to submit them one by one to important 
questions informed by the doctrine of vocation: does this effort equip people, by growing in the 
knowledge of Christ, to understand and address the actual needs of people?   

 People cannot “love” the priesthood of all believers while despising their own 
congregations in need.  Like home, workplace and society, the church is a place of responsibility, 
a sacred stage to look across, asking, “Who needs me here?”  The doctrine of vocation honors 
the diversity of skills honed in the endless diversity of vocations; this can only enhance the 
special satisfaction of offering these very aptitudes in service to their church home:  an 
accountant serving as treasurer, a banker helps the congregation secure a loan, a public relations 
officer overseeing the congregations publications, a nurse offering her empathy, a salesperson 
making cold calls in search of the “low hanging fruit,” a busy mom her organizational skills, and 
so on.  At the same time, Luther’s doctrine teaches us not to judge other believers, but to respect 
their choices.  Among the long list of things we cannot see into, is the full weight of all the 
burdens people are carrying in their several callings, and how heavily they carry them. 

When the pastor says, “I baptize you in the name of the Father and of the Son and of the 
Holy Spirit,” and “Take and eat, this is my body…” this is when the only righteousness we have 
is put extravagantly on display, over against the irrelevance of any special appearance of piety 

                                                 
77 Much could be said about evangelism methodology and training that take into account the realities of the 

workplace, college campus, and so on, for example, giving more room for listening skills, spiritual friendship and 
ethical dialogue.  We need to ask ourselves, being daily surrounded by Lutheran Christians, how well we are 
equipping people for ministry out there beyond our walls, in a pluralistic culture. 
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we might have tried to arrange.  Such an understanding allows the highly talented and visible lay 
person (not to mention the pastor) to serve humbly and adds luster to the servant-like work of 
soup stirrers that is by no means overshadowed. 

 Attention to vocation will not lead away from involvement in the community of 
believers.   Vocation exhausts us, drives us to prayer, creates the hunger of absolution, and opens 
a space within for the Word of grace.  The Word of God compels a man to no longer live for 
himself, and to speak the Word he hides in his heart.   

“We love because he first loved us.” (1 John 4:19) 
If it sounds optimistic, it is…with an optimism rooted entirely on the continuing power of 

the Gospel, against all sense, against all sight, to create a response in the likes of us. 
 

On Being Good News for Hardworking People 
 

“I thank my God every time I remember you.” 

Let the doctrine of vocation serve for the encouragement of some of our favorite people 
in the world, the lay people whom we are privileged to know.  When the look inside reveals only 
her sin and shame, when she sees the corruption of all our works, when sanctification is found to 
be a hidden life, more from herself than anyone else, and the search for higher works that would 
enhance her holiness has proven futile again, there is only the cross of Jesus.  “Enough already.  
The law has done its work.  Good.  Now send it away…and let us talk of Jesus.” 78   

That, and, “Your life is now hidden in Christ your Lord.”  (Colossians 3:3) 
By means of this doctrine, we can speak to other matters over which people may have 

considerable anxiety:  have I missed my calling and lost an irretrievable opportunity?  Am I in 
the wrong place?  Do the things I do matter at all?  You look into the earnest face of some 
believer who only wants to know, with a depth of feeling she can barely conceal, how she might 
somehow serve her Lord.  And you reflect to yourself how she doesn’t know what a blessing she 
is and you wonder, is it even possible that God can resist such a face breathing out such a prayer?   
“Serve your Lord?  But you already do!  If you cannot see it, then let me tell you what I see….”  
You offer, in the phrase of Larry Crabb, “a taste of Christ delighting.” 

To address the Christian’s daily vocations in this way is to find ourselves addressing the 
unavoidable cross.  The note of this essay is joy, but we have two things to say here as well, so 
that we describe the Christian experience in the way that will be true of all, and so that we do 
not, with happy talk, inadvertently discourage.  For those baptized into Jesus, everything is not 
resurrection song, just as everything is not crucifixion agony.  Both mingle in the life of the 
“little Christ.”  Why the sleepless nights of the new parent?  Why the family man’s ulcers?  Why 
the endless, weary days of unfinished pastoral duty?  Why the agony of the shy evangelist?  Why 
do we each suffer in the particular ways we do?  Because we must.  “We must go through many 
hardships to enter the kingdom of God.” (Acts 14:22)  Joy hides within that verse for those who 
anguish and yet believe.  We participate in the sufferings of Christ.79   

                                                 
78 In fact, consider the positive side to forgiveness, the wonderful negative being the removal of our 

objective guilt before God “as far as east is from west.”  Someone has captured what we’re apparently all after with 
the phrase, “the joy of being enjoyed.”  What else is the euphoria of falling in love, the palpable happiness of the 
new mother gazing at her baby, the intoxication of the artist being adored up on a stage?  So just imagine.  A sinner 
looks up toward his judge and hears…“As a bridegroom rejoices over his bride, so will your God rejoice over you.”  
(Isaiah 62:5)  The joy of being enjoyed by God…to be the Father’s delight…his beloved, for Jesus’ sake, and not 
because of me.  The joy in expressible, when forgiveness is the only sun.  

79 The Church as one body and each individual believer imitates the life of Christ in his humiliation.  God 
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What does this have to do with vocation?  God has simply not commanded us to go after 
our dreams; when was our old flesh ever right about what would make us happy, anyway?  Far 
from occupying our callings for the sake of our own personal fulfillment, we instead find 
ourselves participating in the suffering, death and resurrection of Christ, emptied by the demands 
of our callings, by the necessary denial and crucifixion of our flesh with its endless childish 
clamoring and selfish misery, and the shame-faced realization of what we are really 
like…emptied out to be filled with Jesus.  We are driven to somehow make sense of the futility 
and failure, the search that exhausts every resource of our own, until it leads us back to him, that 
is, to the peace this is found in Word and Sacrament.  He waits for us there.  

And it all takes place through vocation, in the context the Lord has chosen for each…with 
the result that the neighbor gets loved.  When a person’s calling is not the one he or she would 
have chosen, and in fact, they are unhappy there, this is not evidence of having missed calling, or 
all by itself a reason to change one’s circumstances.  It is here that our sinful self is daily 
disciplined, even as the groans and pleas rise up from every true calling and echo through the 
loving mind of God, even as the fist at our chest tightens around the string that runs to his own 
heart, as we sigh the name of Jesus.  We grow up in Christ.  

In both the most difficult and in the most futile of vocations, we are taken to the end of 
ourselves, praying prayers that admit what we are.  With our whole being, with a pathos and 
energy not possible without the heavy weight of our callings, we seek his face…and find it.  That 
finding is joy; that cross is dear.  Disappointment in life’s unrealized dreams puts us each in 
touch with the truer dream of our Christian heart.  ‘What do I really want?’ the crushed soul asks, 
and answers, “I want…to know you, Jesus…to somehow make you known….to see your face in 
heaven.” 

“Then come and know me.” 

Part of our pastoral calling is to help our people learn to draw more deeply on that well 
that is the Word of Christ, and then to drink their cup, and this not with bland acceptance – ok, 
so this is my life – but with an embracing of their reality, lifting to their lips with thanksgiving 
and trust that cup the Father has specially poured for each.  ‘I want to know how this life, not 
some other, is uniquely situated to know Christ and live in him in the sight of others.  Not every 
life, so temporary, so like a mist, winds up in the glory of him in the end.  This one does.  I want 
this to be my life.  It’s from him.’ 

Does a person find no meaning in their calling?  Let willingness transform their prison.  
Implore them to say ‘yes’ to their own life, to this place and this moment, all for the love of God 
that he has placed beyond all doubt in brave self-sacrifice of Jesus for us all.  Let us “submit to 
the Father of our spirits and live.” (Hebrews 12:9) 

The point is simply this:  if we daily enter our ministry contexts with minds full of grace 
and its corollary, the priesthood of all believers, this will occasion rich conversations permeated 
by the sweetest possible gospel.  We learn to speak from a deep place in our pastoral heart and 
out of long experience as men hated by the world, on the theology of the cross.  And we 
remember to jump up and down for the people we serve.  No flippant remarks about “flipping 
burgers.”80  We let them know what we really think about the way they offer their very lives, in 

                                                                                                                                                             
has an agenda we fail to appreciate as we each try to get our little lives just so, that of forming within us the likeness 
of his Son, to get us home, whatever the cost to him, whatever the cost to us.  God has always done his best things in 
the midst of weakness, suffering and apparent defeat.  What could be made more clear by the Friday we call Good? 

80 Ask me for a portrait of faithfulness and I’ll tell you about a man who runs a hot dog stand in downtown 
Rockford, IL. 
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all its aspects, in service to their Lord, that it is beautiful in our eyes.  In God’s design, as 
relational beings, we are not always able to meet our own need, to answer these questions for 
ourselves, or work up our own peace.  But Christ is strong in the word that comes from a brother, 
that speaks powerfully to the fears hidden inside, and results in a quiet and abiding joy.   

 

III. Time to Get Practical 
 

The specific suggestions to follow are soft; the congregation’s shepherd will know what 
to do with them.  The idea is, again, only to bend current activities in whatever way seems 
appropriate to pastoral care, toward a richer understanding on the part of lay people and public 
ministers alike, of the privilege of their call to faith, to life, to heaven and to God as the rich 
inheritance of Holy Baptism. 

 

The Pastor Goes to Work 

 
A person misunderstands the doctrine of vocation whose mind turns only to paid work.  

Yet, of all the callings that occupy the waking minds of Christian people, what they do at work 
may be the area least understood by clergy.  William Diehl writes about the time he approached 
his pastor for counsel about a difficult ethical decision involving his career in the steel industry, 
and the pastor’s well-meaning advice would have had him breaking the law. “My church had no 
real understanding and nothing whatever to say about how I run my business.”81 

In the experience of this essayist, while more and more people in our high stress culture 
“cocoon” in their homes and can resent intrusions there, a visit at their workplace can be very 
welcomed.82  People may be pleasantly surprised when they find out the pastor’s real agenda, “I 
see part of my calling and that of our congregation as supporting the many callings of our 
members have from God in the world.  I want them to know the same joy in their vocations that I 
do in mine.  To do that, I need to understand their working lives as much as I can.”  You sit in 
the office of the small business owner and chat, insisting that she accept the calls that interrupt 
the conversation, asking afterward what each was all about, how she made the decision you just 
heard her make.  You ask open-ended questions.  What challenged her this week?  Where is the 
joy in this work?  Where is the cross?  What does it have to do with her Christian faith?  How do 
her devotional life and her worship life sustain her for such demanding work?  How does she 
establish the boundaries and open up the sacred spaces for her other callings?”  You aren’t there 
in search of sermon material, but you’ll find plenty.  After you leave, her secretary asks her, “So 
what in the world did your pastor want?  What does he want you to do?  Are you in trouble?”   

“No.” she answers wistfully.  “He wanted to better understand my life away from the 
church, and wanted me to find joy in responding to the love of Christ when I’m here.  When the 
phone rang, he made a little joke that I had Jesus on line 2….”  

The next time you see her she tells you how much it meant to her:  “My church actually 
came into my world.”  “But that’s just it!  The Church was already there,” you’ll tell her.  
“People who know Jesus as you do are the only Church there is.”  

Many writers on vocation make the appeal that ministers make more effort to understand 
the difficult ethical questions that daily confront Christians at work.83  Our circuit meetings often 

                                                 
81 Diehl, 49. 
82 This suggestion is also found in Bennethum, 80. 
83 Vocation has much to do with ethics, as an activity can be sin for me, and for you, an answering of God’s 
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have “questions of casuistry” on the agenda, for practical matters for which there are often no 
simple answers.  In the presence of peers who are invested, who gently probe his thoughts and 
offer insight, a pastor talks through his situation, describes how he sees it, what he’s thinking 
about doing about it to bring the most honor to Christ and good to people.  Some wise soul 
knows how to shine the light of the cross on that situation and even more, on the troubled mind 
of the man.  When do lay people get to experience the same?  Who helps them sort it all out, 
when one Christian value is pulling the opposite direction of another, when obligations within a 
vocation point down a path at the end of which they see people somehow getting hurt?  Let the 
pastor assess whether such a forum could be offered and whether it would meet a need in his 
congregation.  And when the answer in some dilemma becomes painfully clear – this is Jesus 
calling you to speak for the one who can’t – who will stand behind the Christian lawyer about to 
lose his job?  Explore the various areas of concern for working Christian people.84 Develop 
interesting discussion starters85 and case studies.86 Thinking synodically, is it time for “Schools 
of Vocation” to follow on the heels of our “Schools of Outreach?” 

Pastors cannot and need not become experts in tax law or die casting.  But the pastor can 
demonstrate his deep desire to find out.  The engineer is best situated to speak with 
understanding about how engineers serve Jesus.  So let the pastor cast the die caster in the role of 
teacher and himself as student, facilitating the questions, drawing out the stories, practicing 
active listening and honoring the questions he cannot answer.  Through it all, his calling is to 
provide the intellectual and doctrinal framework for that life “charged with the holy for Jesus’ 
sake.” 

 
Communication With the Congregation 

 

A Lutheran pastor looks at his communication to the flock, willing to ask, ‘Does this 
particular list of announcements, this talent survey, this church directory, this set of prayer 
requests, this mission statement, and so on, enhance or detract from the lay person’s 
understanding of vocation?’ 

Newsletters are a good example.  When a newsletter only promotes the in-house activities 
of the congregation, it may perpetuate the perceptions of the “eighty” that the church is just one 
of many competitors for their scarce and precious time, or what is just as ignorant of vocation, 

                                                                                                                                                             
call.  (For a timely example, Luther was especially concerned that people whose calling involves the use of force to 
keep the peace should serve with a clean conscience.)  How does a person weigh the needs of the neighbor in a 
failing business in competition with your more successful one, against your obligation to help your own employer 
“improve and protect his property and business?”    The truth is these are just the sort of simplistic examples that a 
pastor like me would invent, without the context, gritty detail or interpersonal complications of real life.  Might we 
find a way to teach Lutheran ethics in our worker training system, that ethical system entirely construed as a 
response to objective justification, and with which the doctrine of vocation has everything to do?    

84 Competitiveness, job transitions, relationships at work, salary and benefits, power issues, grace and 
works, working at home, and maintaining boundaries. (Bennethum, 75) 

85 Provide the reference with the idea.  Write down 5 activities from work in the past week.  Prioritize them 
least to most enjoyable.  Discard the middle 3.  About your least and most enjoyable activity, answer these 
questions:  why did you do it, who was effected, what did it mean to you and what did it have to do with your 
Christian faith?  (Don’t give the answer, pastor.  Let them wrestle with it.) 

86 Gloria is on the phone.  She is asking for Steve’s references.  Steve is both a friend and a former, often 
disappointing employee, who has a large family and a huge mortgage.  He might be able to do the job for which 
Gloria is thinking of hiring him.  What does “love your neighbor as yourself” mean now?  (Gloria is also your 
neighbor.) 
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that her programs are a mere leisure time activity to take part in if you happen to enjoy that sort 
of thing.  The busy church calendar threatens to define a higher form of Christian piety…if it is 
not balanced by another message.   

The essayist will spare you the research indicating that when a church member actually 
reads the articles we write it is a rare and special thing.  (Yours are probably an exception.)  At 
any rate, one pastor has suggested that, for a newsletter that will be anticipated and widely read, 
the lead article be composed of a semi-structured interview with a congregation member.87  The 
pastor could so fashion the questions to frame, month by month, a Christ-centered, grace 
motivated exploration of the doctrine of vocation at work in the life of the saint next door, as the 
vocabulary of faith intersects with the feelings and experiences of people doing what they do.  
The process might serve as a wonderful education to the person whose life is explored in such a 
way: “What does faith have to do with my life as a Mom and part-time hairdresser?” Let the 
answer come from her, how she serves her neighbor as though serving her Lord in her calling – 
God’s intimate care extends to the very hairs on our heads – and how she serves through her 
callings – declaring “the praises of him who called us out of darkness into his wonderful light.”  
(1 Peter 2:9)  In either case, she is the church, just being the church. 88 

There might be value in letting the church know about the full, Christian life of single 
people whose lives are not “curved inward” or spent waiting by the phone; rather, their 
wholeness in Christ and their single life is rich with opportunity to serve along paths not open to 
others.  There is no reason to exclude church volunteerism in the total picture of life’s callings.  
Likewise, our culture offers the dream of retirement as the time when life is finally lived for us – 
and won’t we love it?  Let some faithful old servant in your family of faith offer a different point 
of view on what one does, even as energy diminishes, with the wisdom and experience of their 
years, and even as one prepares for the last great work of faith in this world, that of showing our 
loved ones how to die in Jesus.   

“This, too, is mine.”   

A bulletin board display picking up the idea of this essay’s introduction, in which 
symbols or pictures represent the primary callings of church members, would require constant 
explaining, just as the word “vocation” itself does.  That would be the whole point.  Talent 
surveys can include items relating to other callings beyond the church’s program.  Prayers and 
announcements can mark new vocational starting points or milestone anniversaries in the lives of 
working people – it won’t be difficult to muster a prayer upon a man’s 40th anniversary at John 
Deere.  With effort, a church directory could include the primary vocations of church members.  
More and better ideas will come to mind as you tour your own facility or skim your daily 
planner.  In fact, I humbly ask you to join the essayist in thinking them through.  An important 
concern is that we do not allow what we do to become larger in our minds than who we are in 

Christ. 

After all, we have two things to say. You are telling your people with consistency and 
grace that there is a family of believers that knows and cares about what they do with their lives, 
as does their Lord.   And…“There is neither Jew nor Greek, male nor female, for you are all one 
in Christ Jesus.”  (Galatians 3:29) 

   

                                                 
87 Bennethum, 80. 
88 Other ideas one comes across in the literature might not be advisable at all.  Have everyone wear their 

work clothes to church on Labor Day week-end?  Better to erase the distinctions as we worship at the throne of 
grace.   
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The Pastor As… 
 

Having commented along the way about the pastor’s role, preeminently, as a preacher of 
Christ crucified, and also as counselor, recruiter, program director, and others, what other roles 
of the parish pastor might be informed by the doctrine of vocation? 

Perhaps most important of all is the pastor as liturgist and administrator of the 
sacraments.  Here is the main forum for his guidance of the congregation in that rhythm of the 
gathering and scattering Church.  Baptism is the place to begin, with the issue of whose we are 
made final in that moment for which God moved heaven and earth. The call in Holy Baptism to 
find ourselves bound inseparably to Christ for time and eternity is indistinguishable from the call 
to live up to what we have received.  Life’s circumstances may remain the same; it is the person 
who occupies them that is always being made new in our Lord.  “We were therefore buried with 
him through baptism into death in order that, just as Christ was raised from the dead through the 
glory of the Father, we too may live a new life.”  (Romans 6:4) 

In Holy Communion the Lord bends down to serve us with his own body and blood, so 
that we might offer our very body and blood “with might and mane”89 for our neighbor.  This 
understanding is embedded in the Deutsche Messe:  “We implore you that of your mercy you 
would strengthen us through the same in faith toward you and in fervent love for one another…” 
and in our hymns:  “The Supper is ended, oh now be extended the fruits of this service in all who 
believe.”90 Let us teach, in Carter Lindberg’s phrase, “the liturgy after the liturgy,”91 impressing 
upon God’s people an understanding of worship that is so radically different from that which 
sees “going to church” as one’s spiritual duty for the week, assuring ourselves that we are 
religious.  No, here in worship the dear God meets the poor sinner in the Means of Grace to 
restore us and give strength for our lives of vocation in which every day feels more and more like 
Sunday. 

As teachers of adults, if the pastor has developed a curriculum for Christian discipleship, 
an outstanding Bible Study by Ken Cherney92 will supply a wonderful, eye-opening unit on the 
doctrine of vocation.  Further, the pastor may think of other units that will deliberately equip the 
saints for efforts that may take place outside the formal ministries of the congregation, such as 
peer counseling, biblical encouragement, active listening (so necessary before the needs of the 
neighbor can be known at all), ethical dialogue, empathic support, and so on.   

As catechism instructors, we can convey the marvelous design of the enchiridion that 
begins with the Father’s creation and providence, flows through such rich and vast Christ-
centered teaching and winds up so appropriately in the Table of Duties, that stringing together of 
biblical imperatives according to the stations of life.  Here is the place to creatively teach the 
doctrine of vocation to confirmands in a way that lays the foundation for future dialogue about 
their vocational choices.  Luther provides the prayers to punctuate daily life, not with slavish 
duty but as thoughtfully chosen habits, the crutches on which genuine piety loves to lean. 

The pastor does not mind the “glass house” in which he lives, but sees his calling as one 
of commending his very way of life to the people he serves.  In his own devotional life, (perhaps 
bracketing his weary days with matins and vespers), he enters the Most Holy Place like a high 

                                                 
89 Luther, quoted by John Pless, “Vocation:  Where Liturgy and Ethics Meet” (Journal of Lutheran Ethics. 

Volume II, Issue 5, May 2002.) 
90 “Sent Forth by God’s Blessing” (CW 318). 
91 Beyond Charity: Reformation Initiatives for the Poor.  (Minneapolis, Fortress Press, 1993), 163.  
92 “My Vocation in Christ:  A Bible Study Course for Adults.” Milwaukee: NPH, 2004. 
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priest, with the souls under his care like jewels on his breastplate.93  Even as the pastor strives for 
a ministry that is vitally addressed to the caring for souls, the doctrine of vocation lights up his 
more mundane duties as much as those times he his handling God’s Word.  His people need to 
see this, too.  He models a life informed by vocation, a life of such honesty and kindness, joy and 
contentment that it awakens the desire in others, especially his own children, for the depth of 
Christian understanding that he has pursued all this life.  He shows himself capable of being 
sorry and of forgiving in the mess of the day to day, so that people will know that theology is life.  
Through it all, let the pastor never underestimate the degree to which his attitude sets the tone.  
“Der Christ ist ein Optimist”94 – his example includes the courage it takes to be joyful in hope, 
not matter what sadness his eyes have seen in this world.   

 The single pastor does not resent his singleness, but in humility, recognizes how much 
his station means to unmarried believers who struggle to find their place in a family-oriented 
church.  What may be difficult for him is a service to his neighbor.  So he kisses the dear cross 
and receives while it lasts his freedom to give himself outright to his flock.  He can model the 
gift of hospitality by his willingness to open up space in his own life for new people, for the 
stranger, and the outsider.  (Or think what unique and interesting vocation it is to be someone’s 
uncle.) 

The people served by the married pastor need to see his affectionate and covenantal 
devotion in this foundational calling.  Let a man not go looking for more works to perform while 
he is neglecting the “woman God put in his arms,”95 that “neighbor” whose face first greets him 
every morning.  At all cost, a married pastor must labor at nurturing such a wedded life as any 
married couple would want to realize.  He moves toward his wife, not in order to be treated in a 
certain way according to a certain need, but that out of the fullness of his Christian heart, he 
might reflect to her something of Christ.   

If the pastor has children, he understands what Luther termed the “hidden majesty of 
parents,”96 knowing that God’s own Fatherhood stands behind his own.  Students at Martin 
Luther College have opportunity to tell their stories for the sake of their self-understanding; I am 
constantly impressed and stirred by the deep currents of feeling within each student’s life having 
to do with their parents.  You may have no idea!  

The teaching pastor’s interest is in influencing his people with his love, not impressing 
them with his knowledge.  He does not claim to understand love if his own does not find 
concrete expression in the gift of his time, his words, and a life of generosity that reaches out to 
need according to whatever resources he has. “We loved you so much that we were delighted to 
share with you not only the gospel of God but our lives as well, because you had become so dear 
to us.”  (1 Thessalonians 2:8)   

But enough.  Who is capable of all this?  The point of articulating such responsibility in 
the callings of a pastor is not to achieve it all by the strength of our resolve, but to be willing to 
be crushed in utter dependence on Christ.  We “pour contempt” on all our pride and groan with 
Luther, “Lord, I’m tired of making promises to you.  You must make me good.  I cannot change 
myself.”  At precisely this spot we display that uniquely Lutheran piety, that speaking in one 
breath about real life in this world and the love of Jesus that forms the center, holds us together, 
and makes all things new.  We do not live off our own resources; let all who dare to be pastors be 

                                                 
93A memorable image borrowed from a Dan Deutschlander’s lecture on the Lutheran pastor.   
94 “The Christian is an optimist” in a way firmly rooted in our eternal hope and perspective. 
95 Luther. 
96 WA 30:147. 
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absorbed more and more deeply in the Gospel, gripping its promise and not letting go until it 
blesses them.  And no, in the end, we are the not the same as we once were, but are continually 
being equipped to be truly evangelical, that is, helping God’s people to see all things in the light 
of the Gospel of Jesus Christ.  He is always with them, always calling, with a smile like the sun.   

“Follow me.” 
 Lastly, in this spirit, the pastoral life also displays regular times of rest.  In this way, too, 

the pastor glorifies God, by rejecting work as his god.  If he seems to labor at his ministry as 
though all depends on him, his own rhythm of work and Sabbath (and his attention to other 
callings in his web of relationships) reveals that he actually knows better.  He knows that deeper 
sort of trust that regularly watches the world go on without him.  He understands Luther’s 
ripping of the pen from the hand of Philipp at dinner crying: “We worship God also when we 
rest.”97 He leaves it to the Holy Spirit to prosper his mighty Word, in hopes of the day his heavy 
burdens will at last be set aside. 

 
One Last Application 

 

“Every member a minister.”  In spite of the vital truth that slogan tried to convey – to all 
believers belongs the “ministry of reconciliation” – how did it sound to people, given our 
traditional use of the noun “minister.”  The service of a person’s life is valid so long as it 
resembles the work of a pastor?  The work of a pastor is of such a kind that anyone can and has 
the right to perform it?  And if a Christian engineer is actually a minister, why does he bother 
with engineering?  Does honest labor need the word “ministry” to ennoble it? 

The only reason to revisit this past conversation is to suggest that we have had the word 
we were looking for all along.  There is a word that allows us to capture in a comprehensive way 
the many important callings of life, including the highest privilege the believer can know, as he 
says, “In the name of Jesus, I forgive you,” and fits the most important key into the most 
important lock.  The word is “vocation.” The most important application for this practical essay 
on vocation may be to say that reviving that word would be a significant achievement in our 
time.   

Linguistic scholarship calls our attention to the way words work.  Semiosis refers to the 
interplay of symbol, referent and meaning, as shaped by the differing fields of experience unique 
to every communicator.  Simply put, I know what I mean by this symbol, “vocation,” but it 
cannot be assumed that this meaning will show up as an event in your mind when I speak the 
word.  In fact, that is very unlikely if you have experience with the term “vocational school.”  
We live in a culture that means something radically different than we do in the Church, when it 
comes to virtually every important word we have, from justification and salvation, to simple 
faith, hope and love.  The need is for “a certain kind of talk,” namely, talk about our symbols and 
what we mean by them, so that over time we may come to know that we and others are using 
words the same way, actually communicating and being comprehended.  To restore to our 
vocabulary with its original meaning intact so rich and subtle an abstraction as “vocation,” and 
its synonym, “calling” will require a great deal of such talk. Einar Billing: 

 

“The word ‘calling’ is indeed an every day word with a splendor of holy day 
about it, but its holy day splendor would disappear the moment it ceased to be a 

                                                 
97 AW 3:299-300. Althaus (104) relates the incident in which Luther said to Melanchthon something very 

close to this comment in the confessions. 
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rather prosaic everyday word….it began to dawn on Luther that just as certainly 
as the call to God’s kingdom seeks to lift us infinitely above everything that our 
everyday duties by themselves could give us, just that certainly the call does not 
take us away from these duties but more deeply into them.”98 

 
E.E. Kowalke said it more than a generation ago.  “We want our pastors to be 

theologians.”99  What does a busy parish pastor do about the doctrine of vocation?  He teaches it.  
He allows it its proper place and emphasis within the endless, joyful duty of instructing souls in 
the Word of God.  If our members come to a deep understanding and a happy realization of their 
callings in life, it will not come without giving serious attention to theology.   

We cannot foresee all that a renewed understanding of the doctrine of vocation could 
mean for our dear church body.  In regard to the complicated work of institutional change, it’s 
been said that ‘we overestimate what can be achieved in one year, and underestimate what can be 
done in ten.’ That Sunday should be married to Monday – the Church remembering herself and 
her Lord with joy and resolve when she is busy in the world – calls for a consistent, intentional 
focus.  Just like grace itself, the thing “slips from the mind as soon as the Word does.”  A slogan 
won’t do it, unless, of course, you like…“Vocation!  Vocation!  Vocation!”  

 

Conclusion 
 

Clearly, there is much to do.  It is true of no one more than the parish pastor, that when he 
looks to his vocation he will see that “all times are too short, all spaces too cramped.”  He stands 
daily at the edge of a bottomless pit of human need.  If he rises to face that pit and meet every 
call, every day for the rest of his days, when he is old and spent, he will find before him that pit 
just as bottomless as when he began.  

“This too is mine.” 

To Jesus belong the structures of society and every human community.  His is the endless 
clamoring of desperate human need.  His is the salvation that plunged earthward to meet it.  His 
the reality that alone can fill it.  His are the impulses of love and the promises of benediction that 
cannot be broken. His is the strength found in weakness, without which we can do nothing at all.   

Ours is to faithfully pour ourselves in.   
We do so in humble recognition of our finitude and human limitation, well aware that we 

need that only sun of God’s forgiveness to shine down on everything we do…and that it does.  
We daily turn to him, with that upward glance in which all authority of ours disappears, and with 
it every distinction and title.  We are not “Professor” there, not “Pastor.”  Only “his.”  Emptied 
by daily vocation, faith flies naked to God.  In his gracious presence and right-hand kingdom we 
do not work but only receive.  What he gives is Christ.  If anyone wants to serve him effectively 
and well, let him desire something else even more, that is, to know him.   

“I want to know Christ.” (Philippians 3:10)100   

                                                 
98 Billing, 5-6. 
99 Quoted in Nass 
100 An expansion:  We are shepherds like David.  He knew what it was to search for a lamb and carry it 

home rejoicing.  He knew about long, weary hours feeding them with what he had.  He knew what it was to take his 
stand between the flock and the bear, ready to lay down his life if that were necessary.  And then one day the Spirit 
opens still further his gift to David in sudden insight following fast on the sudden sharp inhale.  “The Lord is my 

shepherd.”  There is one who is to me what I was to my sheep…only more.  Ah, Lord, you are the only joy I seek.  
Will not your goodness and love pursue me all the days of my life!  Will I not dwell in your own house forever! The 
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His saving will is going to be done.  His saving gospel will reach into time and grasp the 
elect; not one will be left out.  His glories will be known.  Dear brothers, all is forgiven.  Jesus 
died for us all and, see, he is most certainly alive; and for the apostle Paul in his great 
“resurrection chapter,” the thought that follows on the heels of that one is…“not in vain.”   

“Your labor in the Lord is not in vain.”  (1 Corinthians 15:58)   
It’s not about the success our flesh still craves.  It’s not about the praise of men, or if 

anyone should notice us at all.  It’s about whom we serve.  And at last, on the coattails of Christ, 
we will enter our Master’s joy, eternity without need or ending stretches out before us, in the 
wonder of his “Well Done” that never wears off.  The very foundations of the universe are not so 
certain as this.  We have his Word.   

 

Soli Deo Gloria. 

 

                                                                                                                                                             
Lord is my shepherd.   

A man stares at this sleeping child and gets lost in the sudden love burst, thinking, “Would I not walk 
through fire for this little girl? If I lost her, what would I give to have her back?”  He could almost hold his hand to 
the wall to steady himself against the thought.  God is my Father.  There is one to me what I am to my 
children…only more.  And so we learn in the midst of our vocational lives, what we could never know if we set 
them aside.  We come to know Jesus. 


